Nursing Home Incident Command System

Position Crosswalk

ICS Position

Nursing Home Position

Incident Commander

Administrator

Medical Director/Specialist

Medical Director/Nurse Consultant

Public Information Officer

Media Relations/Administrator

Liaison Officer

Assistant Administrator

Safety Officer

Maintenance

Logistics Section Chief

Director of Dietary Services

Service Branch Director

Accounts Manager

Communication Hardware Unit Leader Maintenance Staff/Rehab Director

IT/IS Unit Leader

Business Office Staff

Support Branch Director

Director of Social Services

Supply Unit Leader

Housekeeping or Central Supply

Staffing/Scheduling Unit Leader

Lead CNA

Transportation Unit Leader

Maintenance or Activity Staff




