2019 Leadership Team’s Accomplishments

Passed a resolution creating a York County Open Space and Land Preservation Committee, creating
dedicated 0.1-mill tax for land preservation in the county’s 2020 budget

Reorganization of Facilities Management department to allow for better oversight and opportunity
to be more strategic

Completed subdivision of Pleasant Acres property

Purchase and renovations of 2401 Pleasant Valley Road building

Relocated Annex departments to Pleasant Valley Road building

Completed settlement with Pleasant Acres union

Bought new voting equipment in accordance with state mandate

Completed 2020 budget with Tyler Munis Accounting software

Hired IXP for consulting services to address issues at 911

Began process for moving coroner’s office space

Created commissioners’ notebook and orientation notebook for directors and elected officials
Established $1 million resident fund at Pleasant Acres

Increased social media viewership, with more than 50,000 views on county’s Facebook page
Completed Rail Trail marketing video for tourism promotion, earned grant for further marketing of
the video

Hired Our York Media to tell York County’s story through six stories highlighting county government
Increased voter turnout to 25 percent for 2019 municipal election, higher than last municipal
election

Recreation of county Internal Audit Department

Creation of 401(a) retirement savings match program for county employees

Established Conflict Counsel, a new department within county government

Contributed more than $17 million to the OPEB trust fund from sale of Pleasant Acres nursing home;
this fully funded the costs associated with nursing home employees

Completed replacement of the roof at York County Prison

Conversion to a new, comprehensive financial management system that will serve the county well
into the future

Held the line on taxes thanks to savings realized from the sale of Pleasant Acres

Began process for moving York County Coroner’s office to an underused section of York County
Prison. This will also house a new morgue.

Earmarked $400,000 in the 2020 budget for water quality monitoring in partnership with the United
States Geological Survey. This program will provide York County and our municipalities with factual
data regarding the nutrient loading contributed by the county.



