COMMISSIONERS’ MEETING
MINUTES 09/18/19

The September 18, 2019 York County Board of Commissioners Meeting was held the York
County Administrative Building, 28 E. Market St., 2" Fl. York, PA 17401,

1. CALL TO ORDER

President Commissioner Susan Byrnes called the meeting to order at 10:00 a.m., Vice President
Commissioner Doug Hoke, Administrator/Chief Clerk Mark Derr, Solicitor Michelle Pokrifka,
Controller Greg Bower, Commissioners’ Liaison Rebecca Laird and Administrative Assistant
Darnell Ort present.

A. Opening Ceremony
Veteran Kevin Smyers led the Pledge of Allegiance.
Kevin Shively, St Matthews Lutheran Church, led the invocation.

B. Presentation

Michael Carew & Susan Lindsey, Citizens Climate Lobby, presented a resolution to the
Commissioners’ that is urging the United States Congress to enact the Energy Innovation and
Carbon Divided Act of 2019.

2. CONSENT AGENDA
A. Minutes from the September 4, 2019 Commissioners’ Meeting as submitted.

B. Subsidized Adoption Assistance Agreement between the County of York, on behalf of the
York County Office of Children, Youth & Families, and JK and GA, York Haven, PA, for
adoption assistance at a rate of $40.00 per day for the adoption of SSA fka SSC, a minor
child, until the child reaches the age of 18 years; and a one-time payment for costs incidental
to the adoption of the child not to exceed $2,000.00.

C. Subsidized Adoption Assistance Agreement between the County of York, on behalf of the
York County Office of Children, Youth & Families, and MC and JNC, York, PA for adoption
assistance at a rate of $47.00 per day for the adoption of LJ fka LJ a minor child, until the
child reaches the age of 21 years; and a one-time payment for costs incidental to the adoption
of the child not to exceed $2,000.00.

D. Agreement between the County of York, on behalf of the York County Office of Children,
Youth & Families, and the following service providers at the rates indicated, for the period of
July 1, 2019 through June 30, 2020:



The Bair Foundation of Pennsylvania - 241 High Street, New Wilmington, PA 16142

Programs

A. Foster Care Services Unit Cost Maint
Supported Foster Care $75.18 / Day $33.75/ Day
Medically Needy Foster Care | & II $63.18 / Day $22.50 / Day
Medically Needy Foster Care Il & IV $68.15 / Day $22.50/ Day
Supported Foster Care — Mother & Non-Dependent Infant $90.95 / Day $48.86 / Day
Structured Intervention Foster Care $79.68 / Day $35.00 / Day

B. Emergency Caregiver Case Management

Children placed in the Emergency Caregiver Home:
Provider shall be reimbursed for the appropriate foster care level and the unit rate of cost listed under
Program A Foster Care Services, effective day 1 the child is in the Emergency Caregiver Home

Children in placement outside of the Emergency Caregiver Home:
Provider shall be reimbursed for the appropriate foster care level at the following foster care administrative
rates effective day 1 of the referral.

Supported Foster Care $39.90 / Day
Medically Needy Foster Care | & II $39.18 / Day
Medically Needy Foster Care Ill & IV $43.97 / Day
Supported Foster Care — Mother & Non-Dependent Infant $40.54 / Day
Structured Intervention Foster Care $43.04 / Day

Upon approval of the home and placement of the child into the home, the provider shall be reimbursed for
the appropriate foster care level at the foster care service rate listed under Program A Foster Care Services.

Children’s Aid Society, Inc. Southern PA, - 343 Lincoln Way West, New Oxford, PA 17350

Programs Unit Cost
Incredible Years $85.00 / hour

(Incredible Years Program total not to exceed $100,000.00 for fiscal year 2019-2020)

City of York — Bureau of Health - 435 W Philadelphia St, York, PA 17401

Program Program Rate
Healthy Moms/Healthy Babies $173,730.00 / Annually

Services covered by this contract agreement, will be purchased on a monthly basis at the amount of each
month’s actual expenditures itemized per section 4.A.4 of the Purchase of Service Agreement, to eligible York
County residents. Payments made by the County to the Service provider for services rendered, under the
terms of this contract, are in accordance with the budget submitted and may not exceed $173,730.00 for
FY19-20.

COBYS Family Services - 1417 Oregon Road, Leola, PA 17540

Programs Unit Cost Maint
General Foster Care
Level | $46.04 / Day $19.69 / Day
Level Il $67.76 / Day $23.10/ Day

Level Ill $82.02 / Day $28.61 / Day



Medically Fragile Foster Care
Level |
Level Il
Level Ill
Level IV

$45.81 / Day $28.61 / Day
$45.42 / Day $32.81/ Day
$29.19 / Day $26.97 / Day
$25.36 / Day $23.43 / Day

EquiTeam Support Services - 1200 South Pleasant Avenue, Dallastown, PA 17313

Programs

Equine Assisted Psychotherapy (Individual)
Equine Assisted Psychotherapy / Family — Couples
Equine Assisted learning - Group Therapy
Neurofeedback

DDP

Unit Cost

$80.00 / Hour
$80.00 / Hour
$20.00 / Hour
$120.00 / Session
$80.00 / Hour

Grafton School, Inc., dba Grafton Integrated Health Network - 3150 Shawnee Drive, Winchester, VA 22601

Programs

Residential Treatment Services
Room & Board
Daily Supervision
Case Management
Supplemental Therapy
Additional Professional Services

Education Services

One on One Residential
Transportation
Staff Time

Unit Cost

$111.00/Day
$305.86/Day
$39.00/Day
$92.00/Day
$ 72.83/Day

$255.00/Academic Day

$ 40.00/Hour
$ 0.535/Mile
$ 40.00/Hour

Jonathan M. Gransee Psy.D. & Associates P.C. - 313 West Liberty Street, Suite 226, Lancaster, PA 17603

Programs
Parenting Capacity Assessment

1Q Testing
Memory Testing
Court Appearance

Pressley Ridge — 5500 Corporate Drive, Suite 400, Pittsburgh, PA 15237

Programs
Foster Care Services

Level |

Level 2

CRR Host Home (Room & Board only)

CRR Host Home (Non-MA Approved) - Treatment

(Complete pay for CRR service, non-MA is R & B and Treatment)

In-Home Services
Advocacy only
Supervised Visitation
Parent Education
Therapy only

Team IFS

Unit Cost

$560.45 / Each
$168.13 / Each
$168.13 / Each
$110.00 / Hour

Unit Cost Maint
$51.52 / Day $20.00
$ 81.76 / Day $26.50
$25.00 / Day $25.00

$193.00 / Day

$67.12 / Hour
$67.12 / Hour
$67.12 / Hour
$67.64 / Hour
$67.64/ Hour



Crisis Stabilization Program Funded

Services covered by this contract agreement, will be purchased on a monthly basis at the amount of each
month’s actual expenditures itemized per section 4.A.4 of the Purchase of Service Agreement, to eligible York
County residents. Payments made by the County to the Service provider for services rendered, under the
terms of this contract, are in accordance with the budget submitted and may not exceed $357,642.41 for
fiscal year 19-20.

Summit School, Inc. dba Summit Academy - 900 Agnew Road, Pittsburgh, PA 15227

Programs Unit Cost
Residential Services $157.75/ Day
Drug & Alcohol $221.73 / Day
Inpatient Drug & Alcohol MA Funded

As per section 4.A.3.a of the Agreement, upon approval of your Agency’s OCYF budget packet, the unit rate
will be reviewed and revised should the approved OCYF budget packet necessitate.

Take Heart Counseling & Equine Assisted Therapy - 4675 New Holland Road, Mohnton. PA

Programs Unit Cost
Individual Counseling $125.00 / Hour
Family Counseling $150.00 / Hour

York County Children's Advocacy Center - 28 South Queen Street, York, PA 17403

Programs Rates

Forensic Interviews $183.00 / Hour
Sexual Exploitation Assessment $183.00 / Hour
Court Testimony $100.00 / Hour

E. Agreement between the County of York, on behalf of the York County Office of Children, Youth
& Families, and YWCA of York, York, PA, to provide Trauma Sensitive Yoga services at the rate
of $100.00 per class, 2 classes per month, for the period of July 1, 2019 through June 30, 2020.

3. APPOINTMENTS
A. York County Authority & General Authority of Southcentral Pennsylvania

Commissioner Hoke made a motion, seconded by Commissioner Reilly and unanimously carried
to approve the reappointment of James Phipps’ to the following boards, for a 5 year term
effective January 1, 2020 to December 31, 2024.

General Authority of Southcentral Pennsylvania
York County Hospital Authority

B. York County Solid Waste Authority

Commissioner Hoke made a motion, seconded by Commissioner Reilly and unanimously carried
to approve the appointment of Felicia Dell to the York County Solid Waste Authority to replace
a former board member for the remaining term through December 31, 2022.



4. CONTRACTS
A. Area Agency on Aging

Commissioner Hoke made a motion, seconded by Commissioner Reilly and unanimously carried
to approve a contract agreement amendment between the County of York, on behalf of the Area
Agency on Aging, and the following providers listed below for meal delivery services and adult
day services, transportation and nutrition services increasing the totals amounts, for FY 2018-
2019.

Service Provider Amount From Amount To
Nutrition Inc., York, PA $1,650,978.17 $1,692,323.00
Golden Vision Adult Day Services $58,367.10 $59,897.00
Delta Senior Center Inc., Delta, PA $7,544.00 $8,095.00
White Rose Senior Center Inc., York, PA $93,420.00 $93,532.00
Rabbit Transit York, PA $99,617.00 $102,205.00

B. McClure Company, Harrisburg, Pennsylvania

Commissioner Hoke made a motion, seconded by Commissioner Reilly and unanimously carried
to approve a contract agreement between the County of York, on behalf of the Prison, and
McClure Company, Harrisburg, Pennsylvania, to prepare and apply epoxy to the condensate
pans in the air handling units #15 and #16, for a total cost of $12,585.00, for the period of
October 20, 2019 to November 30, 2019.

C. Vision Benefits of America (VBA), Carnegie, Pennsylvania

Commissioner Hoke made a motion, seconded by Commissioner Reilly and unanimously carried
to approve a contract agreement between the County of York, on behalf of the Human
Resources, and Vision Benefits of America (VBA), Carnegie, Pennsylvania, to provide a
managed care vision plan for the period of January 1, 2020 to December 31, 2023.

Single Family

(2 or more)
Basic — Current $3.43 $8.42
Basic — Renewal $3.20 $7.84
Enhanced — Current $7.57 $18.58
Enhanced - Renewal $5.91 $14.51




D. Penn Township Police Department, Hanover, Pennsylvania

Commissioner Hoke made a motion, seconded by Commissioner Reilly and unanimously carried
to approve a contract agreement between the County of York, on behalf of the District Attorney,
and Penn Township Police Department, Hanover, Pennsylvania, to provide work space for one
(1) County Detective assigned to the York County Drug Task Force, at no cost to the County.

E. Pro West & Associates, Walker, MIN

Commissioner Hoke made a motion, seconded by Commissioner Reilly and unanimously carried
to approve a contract agreement between the County of York, on behalf of the Assessment
Office, and Pro West & Associates, Walker, MN to provide Parcel Fabric for GIS Data, for a
total cost of $23,150.00.

F. Vertiv Services, Inc., Columbus Ohio

Commissioner Hoke made a motion, seconded by Commissioner Reilly and unanimously carried
to approve a service contract between the County of York, on behalf of the Facilities
Management Department, and Vertiv Services, Inc., Columbus Ohio, for the maintenance and
upkeep for the UPS unit at Pleasant Valley Road for the period of January 1, 2020 through
December 31, 2022, at a yearly cost of $10,419.69.

5. GRANT
A. Juvenile Court Judges Commission, Harrisburg, Pennsylvania

Commissioner Hoke made a motion, seconded by Commissioner Reilly and unanimously carried
to approve the submission of a Grant Application, between the County of York, on behalf of the
Juvenile Probation Department, to the Juvenile Court Judges Commission, Harrisburg,
Pennsylvania, for a total grant amount of $532,650.00, to offset probation officer salaries and to

assist with implementation of the Juvenile Justice System's Enhancement Strategy for the period
of July 1, 2019 through June 30, 2020.

6. MEMORANDUM OF UNDERSTANDING

A. Pennsylvania National Guard's Defensive Cyber Operations Element (PA NG DCOE),
Fort Indiantown Gap, Pennsylvania

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried
to approve a memorandum of understanding between the County of York, on behalf of the
Information and Technology Services, and Pennsylvania National Guard's Defensive Cyber
Operations Element (PA NG DCOE), Fort Indiantown Gap, Pennsylvania, to provide Network
Security Testing and Review.



7. POLICY
A. Tax Forgiveness

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried
to approve a policy between the County of York, on behalf of the Assessment Office, and the
Board of Commissioners’, to give the Assessment office authorization to grant or deny tax
forgiveness on parcels only if they qualify under the new policy guidelines.

8. PURCHASES
A. CDW-G, Chicago, Illnois

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried
to approve a purchase between the County of York, on behalf of the Information and Technology
Services Department, and CDW-G, Chicago, Illnois, for the following:

100 Dell desktops for $55,680.00
150 Dell laptops for $131,100 with three years of warranty and 150 Dell universal docks for 24,075.00, for a
total cost of $210,855.00.

B. Bob Barker, Charlotte, North Carolina

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried
to approve a purchase between the County of York, on behalf of the Prison, and Bob Barker,
Charlotte, North Carolina, for shower shoes, for a total cost of $29,988.84, under a PA
COSTARS contract.

9. AGREEMENT AMENDMENT
A. IXP Corporation Princeton, New Jersey

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried
to approve a contract agreement amendment between the County of York, on behalf of the
Solicitors, and IXP Corporation, Princeton, New Jersey, to move from evaluation to consultation
and assistance in modifying the processes, training and organization of the York County 911
Communications Center. The amended consulting agreement shall provide direct services of IXP
Corporation for 6 months starting September 23, 2019, at a cost of $750,000.00.

Vote was passed 2 yes 1 no



10. RESOLUTIONS
A. Resolution 2019-33

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried
to adopt Resolution 2019-33 to allow a member of the Board of Commissioners’ who is unable
to be physically present at a meeting, to participate and vote on matters by telecommunication
and other permitted devices, after a quorum has been established by those physically present, and
only upon the meeting of specified qualifications to permit such participation.

B. Resolution 2019-34

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried
to adopt Resolution 2019-34 authorizing the County of York to proceed with the issuance of
General Obligation Bonds, Series of 2019 to refund the County’s General Obligation Bonds,
Series of 2014 for debt service savings and fund capital projects.

C. Resolution 2019-35

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried
to adopt Resolution 2019-35 approving the 2018 York County Consolidated Annual
Performance and Evaluation Report and authorizing its submission to the U.S Department of
Housing and Urban Development (HUD). The report covers the accomplishments of the HOME
Investment Partnership Act (HOME), Community Development Block Grant (CDBG), and
Emergency Solutions Grant (H-ESG) Programs for FY 2018.

D. Resolution 2019-36

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried
to adopt Resolution 2019-36 LERTA abatement on 11 and 12 York Street, Hanover, PA 17331
(parcel numbers 670000504650000000 & 67000050464000000)

Year 1 would start at 100% with a 20% decrease in abatement each year through year 5. These
properties will be fully taxable in year 6.

11. REQUEST FOR PROPOSALS
A. Judicial Center
Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried

to authorize the Information and Technology Services to advertise a Request for Proposals (RFP)
for the Judicial Center wireless hardware and implementation services.



12. TAX REFUND REGISTER

A. Register 2019-16

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried

to approve Tax Refund Register 2019-16 authorizing payment of York County real estate
refunds totaling $1,354.96.

13. CHECK REGISTER

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried

to approve the Check Register for the week of September 11, 2019 totaling $2,826,837.58.

01
01
01
01
01
01
01
01
01
02
03
04
05
06
07
08
08
09
10
10
10
10
11
25
28
32
32
35
36
40
45
46

Weekly Disbursement Totals for September 11, 2019

Name

General Fund
23014 ~ Records Improvement Escrow
23036 ~ ROW Automation Fees Escrow
23037 ~ COC Automation Fees Escrow
23039 ~ Proth Automation Fees Escrow

Payroll

Ag Land Preservation

Escrow

Marcellus Shale

York County Nursing Home

Unclaimed Money

Donations

Controlled Substance

Human Services

Children & Youth

911

911 Act 12

YC Capital Reserve

Liquid Fuels

YC Local Use Fee

Liquid Fuels Act 44

Marcellus Shale Bridge Maintenance

Prison Telephone

Aging

MH-IDD

YAHC Joinder Gov Capitation

YAHC Joinder Gov Reinvestment

Domestic Relations

Earn-It

Weatherization Liheap

Block Grant

Affordable Housing

@hH P PO

$

h P AP P

&h P P PP

@h PP

Amount

1,604,548.82

4,851.46
7,253.75
61,916.59
27,763.41

26,217.58

230,220.00

57,804.80
393,533.60
73.52
21,532.08
1,905.00

16,671.71
61,746.20
234.00



47
50
51
72
75
90

Revolving Fund
Continuum of Care
Weatherization Doe
Tax Claim
Retirement

Drug & Alcohol

Total

$ 28,025.58
$ 253,814.70
$ 28,724.78
$ 2,826,837.58

Commissioner Reilly made a motion, seconded by Commissioner Hoke and unanimously carried
to approve the Check Register for the week of September 18, 2019 totaling $10,282,145.51.
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Weekly Disbursement Totals for September 18, 2019

Name

General Fund
23014 ~ Records Improvement Escrow
23036 ~ ROW Automation Fees Escrow
23037 ~ COC Automation Fees Escrow
23039 ~ Proth Automation Fees Escrow

Payroll

Ag Land Preservation

Escrow

Marcellus Shale

York County Nursing Home

Unclaimed Money

Donations

Controlled Substance

Human Services

Children & Youth

911

911 Act 12

YC Capital Reserve

Liquid Fuels

YC Local Use Fee

Liquid Fuels Act 44

Marcellus Shale Bridge Maintenance

Prison Telephone

Aging

MH-IDD

YAHC Joinder Gov Capitation

YAHC Joinder Gov Reinvestment

Domestic Relations

Earn-It

Weatherization Liheap

Block Grant

Affordable Housing

Revolving Fund

@hH P PO

Amount

$

P P D PP L &P D PP PP

L AL P

4,657,745.06

3,329.69
300.00
133,729.90
66,766.32
988,512.45
8,627.96

18,379.20
252,836.86

64,340.44
1,050,310.85
18,999.68
8,222.94
139,976.24

10,994.63
2,750.00
318.00



50 Continuum of Care

51 Weatherization Doe $ 9,524.89
72 Tax Claim $ 2,630,225.03
75 Retirement $ 13,713.25
90 Drug & Alcohol $ 202,542.12

Total $ 10,282,145.51

14. REPORT OF EXECUTIVE SESSIONS

Commissioner Byrnes reported that there were no executive sessions held since the last
Commissioner’ Meeting.

15. OTHER BUSINESS

Commissioner Byrnes reported that Director of Communications Mark Walters will release a
press release about IXP later in the day.

16. PERIOD OF PUBLIC COMMENTS
Judith Higgins, Windsor Township expressed her concerns over the IXP contract for 911.

Lisa Witmer an employee of the 911 Center read a speech about what the employees have felt
since they learned the news that IXP were coming to audit the center.

Ron Smith, Dallastown Borough expressed his concerns about the IXP contract for 911

David Zurn an employee spoke about his concern of the expense IXP Corporation are charging
the county.

Scott Keener an employee of 911 Center expressed his concern of IXP Corporation.
17. ADJOURNMENT

There being no further business to come before the Board at this time, Commissioner Hoke made
a motion, seconded by Commissioner Reilly and unanimously carried to adjourn the meeting at
10:43 a.m.

Respectfully submitted,

Mark E. Derr
Administrator/Chief Clerk






