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Contact Information 

Caseworker Name ___________________________________    Extension ____ 

Casework Supervisor Name ____________________________ Extension ____ 

Manager Name ______________________________________  Extension ____ 

Agency Director ______________________________________  Extension ____ Kimberly M. James
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CYF Process

*Resource Family, Family Finding, Emergency Duty, Fiscal, Contracts, Support Staff, Case Aides, Paralegals and Quality Assurance units not 
listed on this flow chart each represent an  important part of the entire CYF process and the work being done throughout each step of a case. 

Information & 
Referral 

(I&R, Screening)

Referral-Accepted 
for investigation/ 

assessment 
Referral-Screen Out-

not accepted for 
investigation/ 

assessment 

In-home Cases  
(In-home services & 

monitor safety) 

Case Closed

Case Accepted for Ongoing 
Services

(Pass to Family Support)

Intake 
Investigation
(30-60 days) 

Placement Cases 
(foster, kinship, other 

placement setting) 

Change goal/cannot achieve 
reunification/possible

termination of parental rights 

In-home services 
& monitor safety 

Reunification

Case Closure

Case Closure 
(Age 18-21) 

Case ClosureCase Closure

Pass case to 
Independent

Living
(Ages 16-21) 

Pass case to 
Permanency

(Under age 16) 

3



ABOUT THIS HANDBOOK

This handbook was developed for families involved with York County Office of Children, 
Youth & Families (CYF), an office of York County’s Department of Human Services.  
This handbook gives you information about CYF and how we can work together and 
what may happen while you and your family are working with CYF. 

Not everything in this book will apply to you.  For example, this book includes 
information about placement but not every child that is involved with CYF is in 
placement.  We work with you to keep your children at home whenever possible.

At times, you may be asked questions that are personal and you may not want to 
answer them.  If you are uncomfortable with the questions, this handbook may help you 
understand the need for those questions.  Please remember, that we only ask these 
questions to gather as much information as we can to help you and your family.  If you 
still have questions or concerns, talk to your caseworker.

At the end of this book, you will find definitions and acronyms.  If you hear your 
Caseworker use a word that you are not familiar with, you can look it up in the Definition 
section.  If you hear your Caseworker using letters, such as MH-IDD, and you do not 
know what they mean, there is also a section of Acronyms for you to review or ask your 
Caseworker for more information.  

We hope that this book will be able to answer many of the questions that you may have 
about CYF.  If you still have a question or concern, you can always contact your 
Caseworker or his/her Supervisor.

MISSION STATEMENT 

Children and youth agencies exist to protect the children in our communities.  We have 
developed a mission statement to remind us of the goal of our work.

The Mission of York County Office of Children, Youth & Families (CYF) is to Protect 
Children, Promote Strong Families, Promote Child Well-Being and Provide Timely 
Permanency. 

Protect Children: All children have the right to be protected from physical neglect 
and abuse, including sexual victimization, and from emotional neglect and abuse. 
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Promote Strong Families: All children have the right to live in a strong family that 
provides a safe, nurturing, and healthy environment in which to be raised, as families 
are the primary source of the protection and nurturing of children. 

Promote Child Well-Being: All children have the right: to be happy, thriving, 
educated, healthy, and safe; to have the opportunity to reach their full potential as 
individuals capable of healthy relationships and productive lives; and to have a fair 
chance in life with opportunities for healthy, balanced and well-rounded development. 

Provide Timely Permanency: All children have the right to live in a permanent 
family and to have timely permanency decisions, as these are critical to the health and 
welfare of dependent children. 

WHO CALLS CHILDREN, YOUTH AND FAMILIES (CYF)?

Anyone can call CYF.  A person that calls CYF with concerns is called a referral source.
By law, the name of the referral source must remain confidential. Your Caseworker can 
not say who the referral source is.   Some people are mandated (required by law) to 
report when they suspect child abuse.  A mandated reporter is anyone who comes in to 
contact with children as part of their job. Some examples of mandated reporters are: 
teachers, doctors, nurses, and therapists. When a referral source calls CYF, a screener 
in the Information and Referral (I & R) Department will speak to them.  They will take the 
information and listen to the concerns.  That information will be reviewed by a manager 
who will decide if the referral should be investigated.  Not all calls are investigated.  
Some concerns can be resolved by linking the family to other community services.
Reports are investigated by the Intake Department at CYF.  If someone calls before or 
after regular business hours with an emergency, an answering service will take the call.  
The answering service will contact the on-call, or Emergency Duty, caseworker.  That 
caseworker will call you back and listen to your concerns. Someone is always available 
24 hours a day, 7 days a week, even on holidays.
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WHY YORK COUNTY CHILDREN, YOUTH AND FAMILIES (CYF) ARE INVOLVED 
WITH YOUR FAMILY 

State laws require every county to have a children and youth agency to investigate 
concerns of possible child abuse and neglect.  You may have heard CYF referred to as 
children and youth, social services, or children services.  These organizations all exist to 
protect children from abuse and neglect.  CYF receives reports about harm to children.
For each report, CYF gathers as much information as possible to determine if a child 
has been abused or neglected or if there is a risk that a child could be in danger.  CYF 
acts when a child is at risk of harm.  By law, CYF must protect children and provide 
services to the family when: 

 Children have been physically or sexually abused by their parents or caretakers
 Children whose basic needs aren’t met, including being properly supervised
 Parents are not able to care for children and no other responsible adult is 

available
 Parents need help parenting their children 
 A child is missing a lot of school or not going to school at all 

Child abuse and neglect are serious matters.  If CYF receives a report of suspected 
abuse or neglect, a Caseworker will meet with you and your family to investigate that 
report to determine what may have happened. If an investigation/assessment shows 
that your child has been abused or neglected, CYF has a legal responsibility to provide 
protection for your child.  You must be able to provide a home for your child that is free 
from harm. 

Some reports of abuse and neglect fall into a category of General Protective Services.
Other reports are in the category of Child Protective Services.  The 
investigation/assessment period for a report takes between 30-60 days.  At the end of 
the investigation period, your Caseworker will need to decide if the report meets certain 
guidelines according to the laws.

A General Protective Services (GPS) report will be either Validated or Not Validated.  A 
Child Protective Services (CPS) report will be Indicated, Unfounded or Founded.  An 
Indicated or Validated report means that CYF determined that there was abuse or 
neglect according to the law. An Unfounded or Not Validated report does not 
necessarily mean the incident did not happen.  It might mean the incident did not meet 
the guidelines for abuse/neglect as defined in the Child Protective Services law.  A 
Founded report means that a Court determined that the abuse or neglect did 
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occur.  Your caseworker will discuss and explain the decision with you.  If you have any 
questions, be sure to ask your Caseworker. 

Some reports to CYF are investigated with the help of the Children’s Advocacy Center 
(CAC).  The CAC involves a team of professionals who work together to determine if 
abuse has occurred.  This is a child/family friendly center with a purpose to limit the 
trauma of the investigation for the child and family. 

KEEPING FAMILIES TOGETHER 

CYF wants to keep families together.  If your children can live with you and be safe, 
they will stay with you.  Most families who are involved with CYF continue to live 
together under the same roof. While parents continue to parent, they are also receiving 
services from CYF.  The services will help the family achieve their goals.  These goals 
are part of what is called the Family Service Plan (FSP).

During your involvement with CYF, you might be included in writing Safety Plans.  A 
Safety Plan is a voluntary plan of action that is designed to keep your child safe in your 
home or the home of a relative or friend. All parties must be in agreement in order for a 
safety plan to be put in place.  You have the right to speak to your attorney before 
signing the safety plan. You will sign and get a copy of the Safety Plan.  Your child may 
also be asked to sign the Safety Plan.  Safety Plans are discussed each and every time 
a caseworker visits with you and your child.

Families are often encouraged to participate in Family Group Decision Making (FGDM).
Family Group Decision Making is a meeting for you and your family, friends and 
supports to come together and create a plan that will work for your family. This is a way 
to encourage you and your family, friends and supports to make decisions and plans 
regarding the safety and well-being of your children.

If your child cannot live safely with you, CYF will provide a safe, temporary home for 
your child.  This placement may be with relatives or with a foster family.  CYF will ask 
you about your child’s extended family in order to find a relative that your child can stay 
with.  We will ask you about your child’s grandparents, siblings, aunts and uncles and 
other friends or supports.  Sometimes if a child’s biological father is unknown, we will 
seek paternity testing to determine this information. Also, if we do not know where either 
parent is, a search will be conducted to locate that missing parent.
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If your child is removed from your home, a petition will be filed and a Shelter Care 
Hearing will be held within approximately 72 hours with a Judicial Hearing Officer, 
sometimes called a Master. Please refer to the section on Parent’s Rights to learn 
about your right to an attorney for this hearing. 

If your child is not living with you, CYF will work with you to provide a safe home and 
bring your family back together again.  You will work with your Caseworker to establish 
goals to provide a safe home for your family.  These goals will become part of what is 
called the Family Service Plan. The Family Service Plan is a list of the goals that need 
to be met for your child to return home and for CYF to end services with your family.
This plan is reviewed each time you meet with your Caseworker.  The Judge will review 
your progress on your goals every 90 days.   

YOU AND YOUR CYF CASEWORKER 

The main person you will work with from CYF is your Caseworker.  CYF Caseworkers 
are trained to assist families.  They work with many families.  You will work as a partner 
with your Caseworker.  You may also work with Caseworkers from other agencies.
CYF provides some services directly to you.  It also provides some services by asking 
other agencies to work with you to help you achieve your goals. 

If your case is accepted for in-home services or your child is in placement (not living in 
your home), your case will be transferred from the Intake Unit to the Family Support 
Unit.  You will receive a new caseworker who will work with you to support you in 
reaching your Family Service Plan goals. 

THE FAMILY SERVICE PLAN (FSP) 

If it is determined while working with you that more assistance is needed, your family 
will be accepted for services, meaning a formal case will be opened with Children, 
Youth and Families.  Family members and the CYF Caseworker will work together to 
discuss your needs and goals and write a plan.  The plan will identify the steps you 
need to take to reach your goals.  This may include services to help you.  These areas 
of need are based on you and your Caseworker’s assessment of your child’s safety and 
risk of harm to your child.  This plan is called the Family Service Plan (FSP).  Your 
Family Service Plan is your key to change.   

The Family Service Plan is required by law.  It must be signed by you and your 
Caseworker, and your thoughts must be included in the plan. When you sign the plan, it 
means that you agree with it.  If you do not agree with it, you do not have to sign it, but 
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you must tell your Caseworker in writing why you disagree.  You will receive a copy of 
your Family Service Plan to keep.  Speak often to your Caseworker about your progress 
on goals.  Remember to tell your Caseworker about any changes in your life.  When 
your life changes, such as moving to a different house or starting a new job, your Family 
Service Plan will need to be updated with this new information. You and your 
caseworker will review your Family Service Plan every time you meet to see how you 
are doing with your goals and what help you may need to reach these goals.  

If Court involvement becomes necessary, your Family Service Plan goals must be 
completed within a short time.  This is particularly important if your child is in placement 
outside of your home.  You must make significant progress within 12 months.  If the 
Judge finds that you are not making enough progress, he or she may decide that your 
child should not be returned home.  This is why your Family Service Plan is so 
important.

You will see on the Family Service Plan that it will list two goals for your family.  The first 
is your primary goal.  If your child is not living with you, this goal is usually Reunification.
This means that you are working to have your child living with you again.  The second 
goal is the Concurrent Goal.  The Concurrent Goal is the back-up plan.  If the Judge 
feels that you have not reached your goals and that your child can not be returned to 
your home, then the concurrent plan may become the primary goal.

Another helpful tool in developing a goal plan is called Family Group Decision Making 
(FGDM).  FGDM involves a meeting of all the people that you identify as important in 
your life.  They are the people that can help you reach your goals.  Your Caseworker 
will also attend the meeting because the plan you write at this meeting will be attached 
to your FSP.  If you are interested in having a FGDM meeting, please let your 
Caseworker know.

SERVICES FOR YOUR FAMILY

The services your CYF Caseworker will talk to you about will depend on what your 
family needs, what you ask for, or what a Judge might order.  Sometimes services are 
provided by CYF. Sometimes CYF will refer you to services provided by another agency 
or program.  It is very important that you participate in the services identified in your 
Family Service Plan to assure your children’s safety.  You may request and/or be asked 
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to participate in the following services in order to determine your needs or to strengthen 
your family: 

-Parenting classes 
-Psychological or Psychiatric evaluations 
-Counseling or therapy 
-Self-help or support groups 
-Drug and alcohol evaluations and/or treatment 
-Family Group Decision Making 

You may be assigned an in-home team to help you complete these tasks.  Your 
Caseworker can tell you more about this.

Please talk with your Caseworker if you have problems with any service or program, 
such as: 

-Scheduling problems 
-Transportation to a program’s location 
-Meeting the requirements of a program 
-Problems talking to staff in a program or agency 

COURT ACTIVE CASES

Some families have court active cases.  This means that a Judge regularly reviews the 
family’s case.  If you are involved in court hearings, you can choose to be represented 
by an attorney. 

It helps to have an attorney with you in court. You can talk to your attorney before every 
court hearing.  Keep all legal papers, such as petitions, court orders, and Family Service 
Plans, and ask your attorney to review them with you. 

If you cannot afford an attorney, you can contact Court Administration at 
717-771-9234 to see if you qualify for a court-appointed attorney. Please do not 
contact the Public Defender’s Office because they only represent parties in criminal 
matters. 
Your child will be appointed a Guardian Ad Litem (GAL).  A GAL is an attorney who is 
appointed to represent your child’s best interest.  In some cases, the Court may also 
appoint legal counsel for the child whose role is to advocate for the child’s position. 

It is very important that you attend all scheduled court hearings.  Hearings are held 
about once every three months.  If you do not come to court, the Judge may make a 
decision without being able to hear what you have to say.  The Judge may also think 
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that you are not interested in your child(ren)’s well-being.  If you absolutely cannot 
attend a hearing, you must call your attorney or caseworker as soon as possible to let 
them know why you cannot attend. 

At court, the Judge reviews your progress on the goals in your Family Service Plan.  
You must show that you are working on the goals in your Family Service Plan.  The 
Judge may also assign other tasks that you must complete.  Speak to your attorney 
immediately if you do not understand, or if you disagree with, the decision of a Judge or 
a Juvenile Hearing Officer. 

ADJUDICATION AND DEPENDENCY 

If your child is adjudicated dependent, it means that there will be court oversight for your 
child.  The Judge will make all final decisions regarding your child’s well-being, including 
where they go to school, what services they need and where they will live. 

A Dependency Hearing is a hearing where the Judge decides whether or not your child 
is dependent.  Some children who are adjudicated dependent are able to remain safely 
in their home with their family.  Others are placed out of their home in a foster home or 
with a family member who has been approved by CYF and the Judge.  This is called 
kinship care.  Some children are placed in a shelter, group home, or residential 
treatment facility, depending on the child’s needs. 

Under federal and state law, once a child is in placement for 15 of the last 22 months, 
the Court must find a compelling reason why termination of parental rights should not 
occur.  If there are no compelling reasons, the Court may direct CYF to petition for 
termination of parental rights.

Your caseworker and the Judge will be talking about permanency for your child from the 
moment he/she is in placement.  This is called concurrent planning.  It means that while 
you are working toward reunification (having your child return to your custody and living 
in your home); your caseworker is also working on a back-up plan for your child.  If you 
do not meet your Family Service Plan goals and your child is not returned home within 
the court-allotted time frame (15 of 22 months), the court will focus on the back-up 
(concurrent) plan, which could include adoption,  to achieve a permanent home for your 
child. 

WHEN YOUR CHILD IS IN PLACEMENT   

While your child is in placement outside of your home, your caseworker will work with 
you and others to make sure that your child’s social, emotional, educational, 
developmental, and health needs are met.  Give your caseworker as much information 
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as you can about any allergies, any medicines routinely taken, or other health needs.  
Offer a copy of your child’s health records, and tell your caseworker about all regularly 
scheduled appointments.

With your help, your caseworker will prepare a plan of services, called a Child 
Permanency Plan (CPP), which is also sometimes referred to as the Youth Permanency 
Plan (YPP) for older youth.  The CPP shares important information about where your 
child is living and going to school.  It also references religious beliefs and concerns that 
you may have for your child continuing his/her religious customs while in placement.   It 
lists doctor and dentist appointments and also lists your plan for visiting with your child. 

Children experience many different losses and emotions when they are not living in their 
home.  They miss their parents and other family members and may not understand why 
they are not living at home. Foster/Kinship care can be confusing for children. Your 
children may form a bond with their caregivers. The best way you can help your child 
with their confusion and feelings of loss is to have a positive relationship with your 
child’s foster/kinship caregiver while you are working to have your child return home.
Your child’s caregivers are also encouraged to have a positive relationship with you and 
keep you and your child connected.

One way to stay connected is to attend your child’s medical and school appointments, 
as well as other events in your child’s life. You may continue to attend meetings at your 
child’s school about his or her education.  You may also attend after school activities or 
sporting events that your child may be involved in.  You should talk to your Caseworker 
and your child’s foster/kinship caregiver about these events.

Your caseworker will also need to ask you questions about your child’s medical 
insurance and financial situation.  When your child is in the legal custody of CYF, CYF 
must ensure that your child is covered by health insurance.  CYF is required to file for 
child support.  CYF will file the necessary paperwork with Domestic Relations so they 
can determine the amount of child support that you are responsible to pay.  If you have 
questions about this, please ask your Caseworker.

VISITING YOUR CHILD WHO IS LIVING AWAY FROM HOME 

If your child is not living with you, visit your child regularly.  These visits are very 
important for your child.  Regular visits will help you and your child keep family ties.  
Cards, letters, and gifts are nice ways of staying connected to your child. 
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Visits are required by law, so for most families, visits are an important part of the FSP.
Unless the Judge orders you not to visit you may visit at least every other week, 
depending on your case.  You and your caseworker will plan visits at a place in your 
community or at another location, as agreed upon by CYF and the court.  If your child is 
placed in a group home or a residential treatment facility, you will be encouraged to visit 
there, based on the facility’s visitation guidelines.  

You and your caseworker will develop a schedule for visits.  If you cannot attend a visit, 
you must call and cancel within 24 hours before the visit.  Visits are not scheduled on 
holidays.  If there is a special occasion, talk to your caseworker at least 2 weeks before 
the event in order to plan. 

Visits with your children can show CYF and the Judge that: 
 Your child is important to you 
 You want to be a responsible parent for your child 
 You want to take care of your child yourself
 You want to keep up to date with your what is happening with your child 

If you are in court, the Judge or Juvenile Hearing Officer will ask you if you have 
visited your child regularly.  Be able to say – YES! 

Remember, your child should benefit from your visit.
 Be positive with your child during visits: praise him/her, hug him/her, talk with 

him/her about school
 Use your best parenting skills 
 If you have questions or concerns about what is happening, talk to your 

caseworker before or after the visit, not to your child so you can avoid making 
promises to your child 

 Follow all CYF and court rules at visits 
 If you have problems with transportation or with visits, tell your caseworker 

If you have more than one child in placement outside of your home, your caseworker 
will work to have your children placed together whenever possible.  If your children can 
not be placed together, then your caseworker will work to make sure that your children 
are visiting with each other as well. 
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FAMILY FINDING

Family Finding is required by state law and is a process that CYF uses to find your 
family members and get them involved with helping your family.  Family Finding gives 
all families a voice in planning for their children.  Family Finding is an ongoing process 
that begins when your child is in placement. It is important for your family to remain 
connected with your child so he/she does not feel alone.  Family participation is 
essential in planning for your child’s future.

Fostering Connections is a federal law that requires CYF to contact family members 
within 30 days of your child’s placement. This notification provides family members with 
an opportunity to be a support for your child and remain connected with him/her. CYF 
also gives them information on how to become a kinship resource for your child. 
Children have less trauma and loss when they are placed with family members or 
people that he/she already know.  

When families are notified, they are also given information on how to contact your 
caseworker. Please encourage your family and supports to contact your caseworker. 

A Blended Perspective meeting brings everyone who loves the child together. It is the 
first step of family goal planning.  The purpose of the meeting is to share information, 
understand your child’s need for connections and prepare for decision making. The 
Blended Perspective meeting brings all your supports together to start helping make a 
plan for your child to be returned home safely.

Family Group Decision Making is the next step in family goal planning. This is an 
opportunity for your family and supports to have a voice in the decision making process. 
At this meeting, you, your family and your supports (such as your church family, your 
best friend, your child’s teacher or coach) will get together and come up with the steps 
needed to achieve your goals.
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INDEPENDENT LIVING (IL) SERVICES 

CYF’S Independent Living (IL) program assists older youth in developing various skills, 
tools, resources, and personal enrichment to help them obtain independent living within 
the community. 

Eligibility 
York County Office of Children, Youth, and Families Independent Living Program serves 
youth ages 16-21 who meet the following criteria:

• Are in, or have been in, out-of-home placement on or after age 16; AND
• Have been adjudicated dependent; or
• Have been dually adjudicated dependent AND delinquent; or
• Have been adjudicated delinquent with shared case management responsibility
between CYF and Juvenile Probation 

16 year old transition meeting 
A meeting is held to introduce independent living services to the youth within 60 days of 
the child turning 16 years old while in CYF Custody.  The purpose of the meeting is to 
discuss long and short-term goals, establish the independent living goals as outlined in 
the Family Service Plan, and to determine resources to aid the youth in accomplishing 
his/her goals. 

18 year old transition meeting 
In an effort to plan for independence, a meeting will be scheduled and occur before the 
youth turns 18 years of age while in CYF custody. The purpose of the transition meeting 
is to develop a “personalized and detailed transition plan” providing options on housing, 
health insurance, education, local opportunities for mentors and support services, and 
work force and employment services. Independent Living services will be explained to 
the youth so they are aware of what services will be available upon discharge from care. 
The transitional plan will be submitted to the Court for approval and is to be reviewed 
and updated regularly. 

Services Available to Youth
The IL Services team will assist youth in the following areas (other services may be 
provided on a case by case basis):

 Life Skills Class (M.Y.L.I.F.E.) 
• Driving Lessons/Permit (Court Order needed for permit test)
• Financial Aid Assistance
• SAT Waiver/College Waivers
• Medical Assistance Paperwork
• College application assistance/College Tours
• Job Hunting/Application Assistance
 Diploma/GED assistance 
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 Assistance with State ID 
• Assistance with finding volunteer Opportunities/Job Shadowing
 Assistance with obtaining tutoring services 

Life Skills Training (M.Y.L.I.F.E)    
Life skills classes are voluntary and offered to all IL eligible youth. The York County life 
skills program known as MYLIFE covers 13 life skills areas. These areas include: 
effective communication, employment, financial management, housing, transportation, 
college & technical training, financial aid, legal issues for youth in substitute care, stress 
management, nutrition, sexuality & interpersonal relationships, cooking, and aging out. 
Information is presented through presentations, lessons, worksheets, activities, guest 
speakers, and community involvement. The MYLIFE class is held twice a year, in the 
fall and spring for a total of 13 weeks.

Youth Advisory Board 
The Pennsylvania Youth Advisory Board (YAB) is made up of current and former 
substitute care youth. The purpose of the YAB is to educate, advocate, and bring about 
positive change in the substitute care system. Our goal is to represent the voice of older 
system youth and work with others to achieve positive change. There are 3 levels of 
involvement with YAB: local, regional, and state. 

Apartment Program

The Apartment Program is a program available to assist our young people in sustaining 
affordable and appropriate housing while furthering their education and/or maintaining 
employment. The Apartment Program is only available to those youths that have 
completed high school or received their GED, are or were in out of home placement on 
their 18th birthday, have been accepted into a higher learning institution, such as 
college or a trade school, or obtained employment (at least 80 hours a month) and show 
responsibility to be living in their own apartment. The youth will be provided case 
management services including education, employment, housing, life skills and 
support.  The Apartment Program is designed to be a financial step down program.  The 
financial responsibility of the Agency and youth will be outlined in the Apartment 
Program contract. Living in an apartment setting that is partially or completely funded by 
the Agency is a privilege, not a right. 
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Independent Living Aftercare Program 
York County Office of Children, Youth and Families Independent Living Aftercare 
program services youth 16-21 who meet the independent living eligibility requirements. 
Aftercare services are offered to the youth upon being discharged from the custody of 
CYF.  Once the youth is enrolled in the Aftercare program a meeting is held with the 
youth to develop a goal plan. The meeting will evaluate the youth’s strengths and needs 
in the seven major areas, which include education, employment, housing, prevention, 
support/connections, community resources and life skills. It is the responsibility of the 
youth to follow through with the goal plan with the assistance of the Adolescent 
Discharge Service Coordinator. Participation in the Aftercare program is on a voluntarily 
basis and services are provided on an as needed basis. A case can be re-opened at 
anytime, until the youth reaches the age of 21. 

Room and Board Services for the Aftercare Program 
The Independent Living Program may provide short-term funding for room and board 
payment for those youth who leave foster care on or after their eighteenth birthday and 
who are not yet twenty-one years of age.  Room and board services will only be 
provided, as monies are available through the Independent Living Program.  Room and 
board payments can only be used if there are no other funding sources available to the 
youth and community resources have been exhausted.  These payments are for youth 
who are experiencing financial stress, and without financial assistance would run the 
risk of being homeless. Receipt of these funds is a privilege and not a right. 

Re-entering Foster Care 
Most young people are not ready to live on their own at age 18 and continue to need 
support and guidance as they get ready to be independent adults. Re-entering care can 
help youth meet their goals for education, employment, saving money and even 
connecting or reconnecting with family.  Youth for which dependency was terminated no 
more than 90 days prior to their 18th birthday, are under the age of 21 and are currently 
or will be doing at least one of the following are eligible to re-enter care:   

 Completing high school or an equivalent program ( GED preparation program) 
 Enrolled in college, community college, a vocational program or trade school 
 In a program or activity that will help you get a job 
 Working at least 80 hours per month or 
 You cannot do one of the activities listed above because of medical or mental 

health condition 

If a youth re-enters care he/she will have a place to live, health insurance, court 
reviews, and assistance in receiving services to help plan for the youth’s future.  If 
leaving foster care wasn’t the best decision for the youth, the youth may ask the court to 
reopen their case until the age of 21.  The youth can contact CYF or their guardian ad 
litem (GAL) with any questions and to discuss options. 
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QUALITY ASSURANCE (QA) 

CYF also has a Quality Assurance (QA) Unit.  This unit is committed to making sure 
CYF is doing its best to help the families we work with.  One way we do this is to review 
case files to assure that our federal and state laws and regulations are being followed.
You may receive a phone call or letter from one of our Quality Assurance caseworkers 
asking for your feedback. 

ROLES, RIGHTS AND RESPONSIBILITIES

When working with CYF, everyone has a role to play.  This includes your child, your 
family, and your caseworker, as well as the providers working with your family, including 
foster parents, the attorneys and the Judge.

Some rights and responsibilities are very simple and apply to everyone.  Everyone has 
the right to have their voice heard and their opinion valued.  Everyone has the right to 
be treated with respect.  Everyone has the responsibility to provide honest and accurate 
information.

If you are involved with the Court, everyone has the responsibility to follow through with 
the orders given by the Court. 

Below are more specific rights and responsibilities for those who may be involved with 
your family. 

CHILD’S RIGHTS:

 To be safe and protected from danger 

 To have their needs met, including but not limited to food, shelter, clothing, 
supervision,  medical and dental care, religion and education 

 To be informed as to what is happening with their case and to be involved 
in the decision making process 

 To have a permanent home  

 Children over age 12 have the right to agree to being adopted 
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When involved with the Court, children have the right:

 To be in contact with  their family members, including phone calls, letters, 
and visits

 To independent living services if in placement over the age of 16

 To have a Guardian ad Litem(GAL) to address the child’s best interests

 To have an attorney appointed in addition to the GAL  to advocate for 
what the child wants 

CHILD’S RESPONSIBILITIES:

Responsibilities are a part of a child’s life.  This is true whether your child is living 
with you, with relatives or in a placement facility.

 Children in placement have the responsibility to follow the rules and 
routines of the placement setting. Children remaining at home or in a 
foster home have the responsibility to follow the rules of the home 

 Children have the responsibility to attend school daily 

 Children have the responsibility to participate in the services provided for 
them

PARENTS’ RIGHTS: 

You do not lose your parental rights simply because you are involved with CYF.  
You maintain your rights to be involved in the decisions regarding your child (unless the 
Court terminates those rights).  The rights of the parents include the following: 

 To have an attorney to represent you if you become involved with the 
Court.  If you can not afford an attorney and you qualify financially, an 
attorney may be appointed to you  by calling 717-771-9234

 To ask questions and have your questions answered so that you can be 
an active part of the decision making process 

 To have at least bi-weekly visitation with your child (if your child is in 
placement) in the most home-like setting appropriate (unless otherwise 
directed by the Court) 
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 To be aware of and attend all appointments for your child (if your child is in 
placement, unless directed otherwise by the Court) 

 To be informed of any changes in your child’s placement settings  

 To express concerns to your caseworker, your caseworker’s supervisor, 
the manager, the director, or your attorney (if involved with the Court) 

PARENTS’ RESPONSIBILITIES: 

 To continue to support your child through continued contact, including 
visits and phone calls (unless the Court states that you can not) 

 To work as an active team member in the decision making and planning 
process for your child 

 To attend all Court hearings 

 To pay child support if your child is placed outside of your home 

 To work toward  the goals of the Family Service Plan and cooperate with 
services provided to you 

 To  take part in family engagement to help provide a network of support 
for your child by providing information about your extended family and 
supports

 To report to your caseworker and attorney any changes in  contact 
information and household members within 24 hours 

RESOURCE (FOSTER) PARENTS’ RIGHTS: 

  To be heard in Court and to be included as part of the decision making 
team

 To be respected and supported by the Agency 

 To be considered as a concurrent resource if your child has lived in their 
home for 6 or more months 
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 To be given information about your child, including information about your 
child’s behaviors,  medical history, educational records and important 
family information 

RESOURCE (FOSTER) PARENTS’ RESPONSIBILITIES: 

 To maintain a safe home environment that meets all of your child’s 
physical and emotional needs 

 To transport your child to visits, appointments and other activities 

 To support your child’s connections to his/her family 

 To report any concerns or violations to CYF 

 To maintain compliance with all county, state and federal laws and 
regulations 

CHILDREN, YOUTH & FAMILIES’ RESPONSIBILITIES:

 To make an assessment of your strengths and needs as a family and offer 
services to assist you 

 To schedule regular visitation with you and your child (when your child is 
in placement) at a minimum of 1 hour every two weeks 

 To ensure that you are aware of and up to date on information about your 
case

 To protect your family’s privacy; however, CYF must report to the proper 
authorities incidents of child abuse or threats to harm yourself or others

 To ensure your child is safe from abuse and/or neglect and has a safe, 
permanent place to live 

 To visit with you in your home at least one time per month and to visit with 
children in placement at least one time per month 

CASA’S (Court Appointed Special Advocates) RESPONSIBILITIES: 

 to serve as a fact-finder for the judge  

 to report information and make recommendations to the judge that 
represent the child’s best interests 
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 to monitor court orders to ensure that services are provided to and utilized 
by the child and his/her family 

COURT’S RESPONSIBILITIES:

 To review all evaluations and assessments provided to them in order to 
make decisions for your child and family 

 To ensure that all parties are participating and following through with 
service recommendations and Court Orders 

 To ensure that all parties are working in the best interest of the child  

 To determine if, and when, your child will return home to you or if another 
permanency option, such as adoption, is required 

 To review cases every three months to ensure that all parties are working 
towards the goals in a reasonable amount of time 

 To ensure your child has a permanent home in a timely matter 

APPEALS TO THE DEPARTMENT OF PUBLIC WELFARE (DPW) 

If you have questions or concerns about what is happening with your case while 
working with CYF, you should always talk to your Caseworker, his/her Supervisor, the 
Manager or the Director of CYF.  If you still do not agree, you have the right to appeal. 

The PA Department of Public Welfare’s Office of Hearings and Appeals oversees CYF 
and will review some decisions made by the Agency.  You may appeal or request that 
DPW review a decision in the following situations: 

1. Accepted for services: You may appeal the CYF decision to accept your family
as a client in need of services

2. A decision of Indicated on abuse charges against you as the abuser of the child

3. Family Service Plan: You may appeal the FSP within 15 calendar days of
receiving it.  You may appeal the FSP whether or not you signed it.  A Notice of
Appeal Rights is attached to your FSP
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DEFINITIONS AND ACRONYMS 

1. Accepted for service- You have an open case with CYF and CYF will be
providing assistance to your family 

2. AP- Alleged Perpetrator

3. APPLA- Another Permanent Planned Living Arrangement

4. ASFA- Adoption and Safe Families Act of 1997

5. BSC-Behavioral Specialist Consultant

6. CA-Cornell Abraxas

7. CAC-Children’s Advocacy Center

8. CASA-Court Appointed Special Advocate- appointed by the Court to advocate for
the child’s best interests 

9. CHOY-Children’s Home of York

10. CONCURRENT PLANNING- a back up plan

11. CPP/YPP- Child Permanency Plan/Youth Permanency Plan

12. CPS- Child Protective Services

13. CPSL- Child Protective Services Law

14. CYF- Children, Youth & Families

15. DA- District Attorney

16. DPW- Department of Public Welfare

17. DRO- Domestic Relations Office

18. ED- emergency duty

19. EI- Early Intervention

20. FCR- Family Child Resources
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21. FFT-Functional Family Therapy

22. FGC -Family Group Conference

23. FGDM-Family Group Decision Making

24. Founded- a determination by the Court that the allegations of abuse or neglect
do meet the guidelines defined by law 

25. FRM- Family Review Meeting

26. FSP- Family Service Plan

27. FUN-Families United Network

28. GAL- Guardian ad Litem-attorney appointed by the Court to represent the best
interests of the child 

29. GPS- General Protective Services

30. IL- Independent Living

31. Indicated- a determination by CYF that the allegations of abuse or neglect do
meet the definition of abuse/neglect under the CPS law 

32. JPO- Juvenile Probation Officer/Office

33. LYIC- Lancaster Youth Intervention Center

34. MA- Medical Assistance

35. MDT-Multi Disciplinary Team

36. MH/IDD- Mental Health/Intellectual Developmental Disabilities (formally MHMR)

37. MST-Multi Systemic Therapy

38. MT-Mobile Therapy

39.  MYLIFE- Motivated Youth Living Free and 
Emancipated

40.  Not Validated- the abuse or neglect does not meet the guidelines of the law

41.  OCYF- Office of Children, Youth & 
Families
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42. PFA- Protection from Abuse Order

43  Placement- your child is living outside of your home and is in the legal custody of
CYF 

44. RTF- Residential Treatment Facility

45. SAM- Service, Access, and Management

46. Services- assistance provided to your family by CYF or another agency

47. SPLC- Subsidized, Permanent, Legal Custodianship

48.  SWAN- State Wide Adoption 
Network

49.  TSS-Therapeutic Support 
Staff

50.  TPR- Termination of Parental 
Rights

51.  Unfounded- a determination by CYF that the allegations of abuse or neglect 
do not meet the definition of abuse/neglect under the CPS law

53.  YCP – York County Prison

54.  YDC- Youth Development Center
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52. Validated-a determination by CYF that the allegations of abuse or 
neglect do meet the definition of abuse/neglect under the CPS law
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