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PROVIDER WORKING GROUP MEETING
March 18, 2019
9:00am
NOTICE: For the purposes of meeting notes, a digital recorder may be in use

Roundtable with Provider Updates 

Presentations:
Taryn Maguire – Behavioral Health Carve Out Threat
Rachael Auclair and George Hoffmann – 48 For Life

Administrator: Audrey Gladfelter

1. DDAP Case Management/Certified Recovery Specialist Grant
 
It was announced at the October Advisory Board meeting and that we would be applying for the grant with the intentions to utilize it to fund our OP treatment providers to hire a Case Manager.

Pleased to announce that we have received approval from DDAP for the full amount we requested of $769,888.00 The State received:   37 applications and only those with an:   aggregate score of 76% or above were eligible for funding.  Also, counties  that did not return more than 10% of DDAP funding previous year; this reintegrates to us that we understand CM services and the needs in our community. 
	
 Grant starting now until end of 6/30/19 Intend to use grant to:  Transform the substance abuse system through CM services. Do this by: funding all YADAC contracted York/Adams substance abuse Outpatient providers to internally hire a D&A Case Manager. 

Currently, all York/Adams Inpatient providers are funded for and provide Case Management services. With inclusion of OP providers, our entire York/Adams network will be covered 



Anticipated outcomes of this are: 

a.	 client engagement and retention in treatment shall increase
b.	 substance abuse treatment will be more likely to be successful as non-treatment 	needs are being concurrently addressed with treatment 
c.	 increased substance abuse provider staff retention 
d.	 provider support and ability to implement and focus on evidenced based 	treatment. 


Billie Kile is the project manager and will be reaching out to providers for next steps.

2. PCCD Residential Substance Abuse Treatment (RSAT)/DOC ACT 80 Grant 
A.  These are federal grant that focus on:

a. MAT in conjunction with other behavioral health treatment for individuals  = who are incarcerated in county jails or work release centers.  

b. As a reminder, and as previously discussed at board, the ACACC is seeking to begin a Vivitrol pilot. 

c. We recently met with ACACC and the Adams County CJAB Coordinator 

d. All felt grant could support Vivitrol Pilot “Transition to Recovery”  that we have been working on

e. Pilot was on hold as DOC ACT 80 funds transferred to PCCD; this funding has now been released.


f. RSAT grant could be an avenue to start this project while gathering outcomes to further enhance the project through PCCD funding 


g. Through the grant they intent to: 

aa. implement an evidenced-based (MAT) pilot project at the Adams County Adult Correctional Complex (ACACC) and Adams County Community Re-Entry Center 

ab. that will continue into the community, post-release from incarceration for the treatment of eligible individuals.

ac.  Through the pilot, they intend to support individuals as they work to develop and address cognitive, behavioral, social and vocational skills that lead to substance use and criminal behavior. 

ad. RSAT Grant was due March 4th &  if successful would run from July 1, 2019 to June 30, 2021.  State seeking to approve 5 grants with budgets not to exceed $125,000. 

ae. 2019 County Jail-Based Vivitrol Program grant due March 22  & if successful would run from July 1, 2019 to June 30, 2021.  State seeking to approve 8 – 11 projects with budgets not to exceed $500,000.




3. PCCD Comprehensive Opioid Abuse Program Grant
Focus on engaging /retaining individuals in treatment/recovery, diversion, reduction of incidence of OD 
Only County entities who have PITT PERU TAC involvement may apply
Proposed projects must be part of the strategic plan 
Each County could receive $150,00 
Grant runs 24 months - July 1, 2019  - 6/30/2021
Due March 18th 
YOC Board approved Grant Writer not to exceed 5K 
Intention is to focus on law assisted diversion 
Project Open Door 
York County DA is the applying entity 
	
 
4.Adams County D&A CJ services
In order to address the Adams County CJ D&A needs, we have embedded D&A services some years ago in Adams County 
Services include:  ACACC Assessor/IOP position, DUI Assessor position and an IPP assessor position 
Services are provided by Pyramid Healthcare 
Recently, all positions have become vacant  & service delivery was strained 
The Adams County Commissioners, Warden, Probation Executive Director and our office are very invested in having these services continue 
Putting measures into place to ensure services continue and are of quality 
Currently: 
SCA staff Bobbie Hickcox has taken over the IPP assessments permanently  
Pyramid has hired for a new DUI assessor who has not yet started and is in training
Pyramid has put a temporary staff into the ACACC
PACS has been reached out to, to provide support to Pyramid and the current services 


5. Adams County CJAB Behavioral Health Subcommittee update
As talked about at the Dec. PWG meeting, Adams County CJAB has created a Behavioral Health sub-committee. 
We have met twice so far 
Currently working on mapping out CJ system and how behavioral health fits in
A. Intentions are to: 
a. Map out the system 
b. Identify barriers & gaps 
c. Improve system through recommendations and available resources 



6. DDAP DUI Court review
 
DDAP has informed me that they will be again conducting a PA review related to DUIs
Last conducted a review of Counties in FY 17-18 
Focus was: 
a. Compliance with Statutory Provisions Regarding Pre-Disposition Screenings and Assessment and Data Reporting 
b. As a result of non-compliance, put Adams County DUI position into place 
This year’s focus will be on DUI courts 
DDAP will be coming to York on 5/1/19 
Has reached out to Holly Wise, DUI Court Coordinator 
Also wants to connect with our DUI Court CM staff


7. YOC/Adams County Overdose Awareness Task Force Leadership
A. YOC Executive Director – Brittany Shutz; starting 4/2
Dr. Matthew Howie was our ex officio executive director. Right now, Dave Sunday is acting as the Chair. We recognize we need a full-time, paid position.
Created a job description which was posted 
Conducted interviews 
Narrowed down to 2 candidates and based on 2nd interviews candidate was chosen
Brittany Shutz was chosen and accepted the position (Brittany worked for us and most recently CCBH as a Community Relations Coordinator) 
She is knowledgeable, driven and professional and an excellent fit for the position.
Begins on 4/2/19 

B. Adams County Overdose Awareness Task Force- CYF part time chair 
Since the previous chair with CJAB took a different position, I was drafted as chair
Unfortunately have not had the time to dedicate to this
Recognizing that I am very involved in projects in Adams County such as the D&A CJ services, etc. and truly my role is within making the aspects of the strategic plan happen 
Need a person who can focus on the leadership of the group 
CYF – had applied for a PCCD grant some months ago, but did not receive
YADAC had grant opportunity and worked with CFY to apply for funding for a part time chair 
This person will be a CTC mobilizer, of which the task force is a part 
Once hired, leadership transition within task force will occur 
Better opportunity to move task force forward  - executive committee, non-profit, etc. 


8. PA Plans of Safe Care 
A. Harrisburg; 6/4 & 5
 
9. 2nd DDAP South Central Warm Hand off Summit
A. Date: April 4, 2019 
B. Summit Time: 1:30PM – 4:30 PM (Doors open at 12:30PM)
C. Venue: Heritage Hills Golf Resort & Conference Center
D. Registration: https://www.surveymonkey.com/r/WHO_Summit_Registration
 

Chief Fiscal Officer: Vince Reed
	
1. PA. State Budget 2019 – 2020:
	a. Under STATE DOLLARS – Compulsive and Problem Gambling increased $100,000

	b. Act 2010 State Gaming Funds increases $100,000

	c. Under FEDERAL DOLLARS – SAPT Block Grant Funding increases $12,084,000

	d. STR (state targeted response) FUNDS;  This is unknown to us at present;  The STR 	grant year ends 4/30/2019???  More to be revealed. 

e. SOR (state opioid response) Funds; $15MM.  These are Federal Funds and have an assigned CFDA # (category federal domestic assistance).   So expenditures will be reported on SEFA (schedule of expenditure federal awarded).



2. CURRENT STATE OF YADAC BUDGET for FY 2018/2019:
a. AS YOU MAY RECAL FROM OUR LAST PWG…..we had appealed our appropriated amounts of SOR funding.  We received our additional requested amount of $628,011.00
	b. Inpatient Funding as of end of January:  We are at 54.7% expenditures of total 	appropriations.  (Not inclusive of STR and SOR’s.)  
c. STR Funds are spent down in completion.  SOR Funds are at a 22.0% expenditure with recent updates of the appropriations from the State. 

d. OUTPATIENT FUNDING:  We are at 55.9% expended of base allocations…..not including SOR’s Funding. 

e. PREVENTION FUNDING:  We are at 52.0% expended of base allocations….not including SOR’s and STR Carryover Funding. 

3. REMINDER --- 19/20 RFI’s / BUDGETS WERE DUE 3/15/2019.  

4. REMINDER ---- 310 ADDENDUMS AND ALL INVOICING ARE DUE THE 15TH OF MONTH FOLLOWING DOS.  F2 POLICY.

5. TYLER MUNIS COUNTY FINANCIAL MANAGEMENT SYSTEM. 


Assistant Administrator: Billie Kile

1. DDAP ASAM Criteria Guidance
a) Once admitted, a therapist will build upon the information from the LOCA/TAP to complete a full, bio-psychosocial evaluation and this then aids in establishing the treatment/service plan
· Assess progress every six sessions (ASAM 2013 Pgs 105-112 re: Service Planning)  
· Level 1/OP – every 6 weeks
· 2.1/IOP every two weeks
· 2.5/Partial  - once a week
· Residential/IP – once a week or more
· Acute care settings such as detox – daily to 2/xs a day
· Progress and changes to the treatment plan should be clearly written out in  the medical record regardless of authorization process

b) Continued Stay Reviews

· Clinicians are directed to follow the guidance indicated in the ASAM (ASAM 2013 pgs 299-306 re: cont’d Stay)	 but PA regulations do not specifically indicate a timeline for official Cont’d Stay Reviews.
· DDAP anticipates more specific timeframes in the future but until then, they are asking us to determine a protocol that satisfies all considerations listed in number #3 above

c) Authorization of Payment

· YADAC’s intention is to avoid any administrative burden on our clinicians/providers
· In looking at DDAP’s recommended maximum timeframes for authorization, we determined that we would keep our same maximum timeframes for authorizations for IP LOC (WM, Rehab)
·  3.1, 3.5, 3.7 and 4 require funding auth every 14 days.
· Acute care setting/detox - 5 days initially & an auth. for each day after 5
· We will follow the same DDAP given timeframes for OP LOC 
· 1.0 OP– 6 months
· 2.0 IOP – 10 wks
· 2.5 PHP – 10 weeks 
· ASAM Summary in PA WITS must be used to record and exchange client information necessary in determining or validating placement determinations.
· We will look to change this as DDAP sends out their updates

2. Provider Licensing Alert 01-2019 
	Staffing regulations qualifications/degree in a related field
Distributed for your convenience in case you did not see this 
· Purpose for alert is to expand the list of other acceptable degrees that meet requirements outlined in the regs.

3. Provider Monitoring 
· Everyone is scheduled – Letters are currently going out.  
· Please look over the tool – it has changed drastically to include ASAM/WITS language
· Not much else has changed – Report is due in June

4. WITS Webinar
· PCPC phase out Jan 1, 2019 – Must be using ASAM at this time
· July 1, 2019 system will no longer allow users to create a PCPC but will be able to view completed ones prior
· Reviewed the Client Info to be collected – the list is outlined in the DDAP Treatment Manual  Section 8.04 pg 30
· Work Flows were reviewed
· RECAP – if you completed the TAPA/LOCA, you would be the entity to put the info into WITS along with any other SCA pieces.  If you did not do the initial LOCA – in most cases, you would not as the YAC and Assessors are mostly conducting the LOCAs, then you would receive the referral along with all other pieces.
· You would accept the referral and then the info is yours and you would not do it again.  You would then use that TAPA to build onto your bio-psychosocial….the only other piece you would be responsible for is the 
5. Refer LOCAs to WDR/York Assessment Center
· To safeguard our resources and yours as the provider, we will begin monitoring invoices for charges for LOCA/TAP 
· All providers should utilize the YAC if at all possible.  
· Any exceptions should be discussed with us first – you can contact me
· We may need to deny services
· Please make sure that all intake lines and staff answering phones are aware to refer individuals to the YAC
· Best practice would be to do a warm hand-off if possible
[bookmark: _GoBack]
6. Medicare Funding Clarification
· We realize that the memo that went out defining funding parameters did not address Medicare scenarios clearly
· We know that some Medicare plans do not cover some services – if an individual has a plan that does not cover the LOC recommended, we will fund for that LOC – we still expect you as the provider to do everything they can to ensure that we are the last payer of resort and document all such attempts in the client chart.  
· If there is a Medicare plan that covers the LOC and it is denied by Medicare, please appeal as appropriate and document. 
· If the provider does not accept that plan, then make any and all arrangements to find an appropriate provider in the area and reach out to the insurance to inquire what more can be done.  Document.  

Case Management Supervisor: Lori Smith
1. Drug Wellness Court
2. Family Wellness Court update
3. Case Management Services for Wellness Courts + DRC
4. RFA process

Prevention Program Specialist: Bob Willis
1. York County Human Services Narcan Training
a. Training for all Humans Services Staff
b. Staff must go online to complete the certification in order to carry Narcan
c. It is the staff’s choice to carry Narcan
d. Minimum call to 911
2. York County Library Opioid 101 and Narcan Trainings
a. All training have been completed except Opioid 101 on 3/14/19 at Red Lion Library @ 6pm and Narcan on 4/16/19 at Shrewsbury Library @ 6pm.
3. Prevention Needs Assessment
a. See handout
4. Comcast/Blue Outdoors Marketing Campaigns
a. Comcast
i. Ads on OnDemand and channels geared towards Males Age 20-45 from August through December
b. Blue Outdoors
i. Marketing campaign in York Galleria and Hanover Mall
ii. Run May, August through December
5. Collaborating for Youth 
a. ACACC Guiding Good Choices
i. 10 week program for individuals in Adams County Adult Correctional Complex
ii. Goal – to prevent substance abuse among teens by teaching parents of preteens and younger adolescents the skills they need to improve family communication and bonding
iii. Parents will learn specific strategies to help their children avoid drug use and other adolescent problem behaviors and develop into health adults
b. CTC Mobilizer
i. Will oversee the Communities that Care coalition as well as the Adams County Overdose Awareness Task Force
ii. This position will be funded through the SOR Grant until September 2019 at which time CFY will utilize Adams County funds for sustainability
6. York Day Nursery Initiative
a. Parenting Classes
b. Drug and Alcohol Treatment
i. Still working out structure as a parenting component needs to be incorporated with a drug and alcohol assessment as well as treatment
ii. Once things are ironed out, we will send out an email to all providers asking for referrals for parents who require that added support of childcare
7. Medical Marijuana
a. Discussion regarding the impact that medical marijuana and the potential legalization of marijuana may have on our systems of care in both Adams and York Counties.  The discussion will focus on how medical marijuana is impacting and being managed in prevention, treatment, children and youth, wellness court, and legal arenas as well as the effects that the potential legalization may have.  
b. The discussion group is comprised of providers from prevention and treatment as well as staff from Children, Youth, and Families and Probation in both counties
8. Trauma Initiative
a. A select group of Human Services staff have been undergoing advanced trauma training over the past year.
b. The goal is to raise trauma awareness, create safe spaces for staff needing support, and enacting changes within the Human Services department involving policies and procedures

	
Next meeting: Monday, June 10, 2019
		 York County 911 Center
		 9:00 AM
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