Clinical Supervisors on the Job
A survival Workshop

· Clinical Supervisors will be able to teach counselors how to write useful treatment plans
· Clinical Supervisors will be able to conduct supervisory sessions that make use of treatment plans 
· Clinical Supervisors will be able to explain the parallels of ethical behavior between Client-Therapist and Therapist-Supervisor
· Clinical Supervisors will know three basic premises of leadership 

Curriculum:

Day 1

		9:00 am	Welcome and Overview of the Two Day Workshop:
Trainer will discuss with the trainees the outline for the training and use this time for the trainees to get to know each other and discuss their goals for the two days.  

9:30 am	The role of the Clinical Supervisor in Treatment Planning:
The trainees will discuss and learn the history and role of treatment planning at it relates to Drug and Alcohol treatment.  This will include the use of the 5-step Clinical Process and how to teach counselors to write treatment plans.

		10:30 am	Break:

		10:45 am	Practicum in Using Treatment Plans:
Trainees will work in groups to explore and understand the process of using treatment plans to conduct actual supervisory sessions, about the counselors’ clinical work. This is not only for compliance of regulations, but also for actual growth of the counselor and client.  

		12:00 pm	Lunch:

		1:00 pm	Leadership – what is it really:
Trainees will explore and discuss what the role of leadership is for a clinical supervisor.  We will address the issues of “the middle management squeeze” how to understand the differences between leaders and mangers, and explore problem-solving techniques using simulations as a method. 

		2:30 pm	Break:

		2:45 pm	Continuation of Previous Session:

		3:45 pm	Feedback and Resolution for Questions of the Day:
This module will provide an opportunity for the participants to address any questions or concerns they might have about the experience or material from the day’s work.

		4:00 pm	End of Day 1:

Day 2	

		9:00 am	Dealing with Staff Conflict:
This session will be both didactic and experiential.  The participants will have the opportunity to explore what defines a staff conflict. They will also begin to look at and understand how our internal reactions, the pressures from above and the below cause us to be less than helpful in situations that are possibly difficult to handle appropriately.

10:30 am	Break

10:45 am	Continuation of the Previous Module:		
The participants will break into small groups to discuss and the material presented during the first part of the morning design real situations they have had to deal with at work or have seen transpire while they were staff members of their own or other organizations.

12:00 pm	Lunch:

1:00 pm	Supervisory Feedback Process:
This module will provide an opportunity for the participants to work in triads using the Supervisory Feedback Process developed by the trainer.  This will allow each of the participants to take the role of supervisor, counselor, or consultant while working with actual issues they have encountered and have “at the moment” consultation available to them as they work through these issues.

2:30 pm	Break:

2:45 pm	Continuation of the Previous Module:
This module will provide an opportunity for the participants to address any questions or concerns they might have about the experience or material from the day’s work.
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4:00 pm	End of Day 2:

Notes on the trainer: Robert Klein

As co-founder and partner at GKSW/Crystal Group Associates since 1978, Mr. Klein has devoted his time and energy to developing, implementing, and assessing programs and projects in the fields of individual and organizational behavior. Before beginning his career at GKSW/CGA, he provided direct and managerial services at the Medical College of Pennsylvania, Philadelphia (1975-78), Eagleville Hospital and Rehabilitation Center, Eagleville (1970-74), and the Department of Public Assistance Office, Philadelphia (1967-69). 

Mr. Klein has developed and/or implemented training and consulting projects for the Pennsylvania Department of Health's Bureau of Drug and Alcohol Programs (now DDAP) and Bureau of Community Services Programs; the Bureau of Rehabilitation, Washington; Trenton Public Schools, Trenton, N.J.; the Pennsylvania Board of Probation and Parole, Harrisburg, Pa.; the Montgomery County Office of Mental Health and Mental Retardation, Norristown, Pa.; The Peace Corps, U.S. Department of State, Washington, D.C. [in-country training in Botswana, Zaire (now the Congo), Tanzania, Togo, and Senegal]; General Electric Company; Bell Atlantic; the U.S. Coast Guard; the National Institute on Drug Abuse; and various staff and managerial development projects for private hospitals and rehabilitation centers (Clearbrook Lodge and Manor, White Deer Run, Livengrin Foundation, and Caron Foundation).
