
2017 2018 2018 2019
Actual Budget Forecast Budget

GENERAL FUNDS
General Fund 236,301,490 247,660,869 248,887,718 250,139,298

Library Fund 2,772,965 2,400,000 2,400,000 2,500,000

239,074,455 250,060,869 251,287,718 252,639,298

PROPRIETARY FUNDS
Pleasant Acres Nursing & Rehab Center 48,294,856 46,566,309 50,543,984 1,500,000

SPECIAL REVENUE FUNDS
911 Fund 12,327,216 14,205,432 12,732,155 12,754,281

Capital Reserve Fund 2,387,240 1,500,000 4,625,000 2,050,000

Liquid Fuels 4,177,618 6,855,000 4,110,345 6,377,990

Human Services 2,438,424 2,920,568 2,882,351 2,920,654

Children, Youth & Families 52,295,579 55,919,886 53,248,322 58,288,376

Area Agency on Aging 10,556,643 11,154,353 10,448,662 10,622,466

York/Adams MH/IDD 33,105,647 31,329,656 33,518,470 33,797,037

York/Adams Drug & Alcohol 4,372,534 4,054,874 6,038,323 5,961,586

Domestic Relations 4,602,375 5,060,239 4,905,952 5,099,792

Planning Commission
Block Grant 1,894,776 2,930,413 2,747,033 2,730,000

Afforable Housing 430,401 350,500 365,750 370,000

CDBG Revolving 62,420 100,000 50,000 60,000

Continuum of Care 398,084 745,000 483,394 600,000

Weatherization 836,508 1,000,250 727,130 950,600

Weatherization - Dept. of Energy 276,044 180,100 329,365 200,200

Health Choices 111,773,274 113,628,129 130,516,715 117,563,367

241,934,781 251,934,399 267,728,967 260,346,349

FIDUCIARY FUNDS
Retirement Fund 19,591,886 21,250,000 25,324,962 22,700,000

Tax Claim Bureau 27,819,123 27,717,000 27,845,150 27,920,100

OPEB Trust 6,925,740 7,400,000 7,475,000 8,400,000

54,336,749 56,367,000 60,645,112 59,020,100

GRAND TOTAL ALL FUNDS 583,640,841 604,928,577 630,205,781 573,505,747

COUNTY OF YORK
SUMMARY - ALL FUNDS

2019 BUDGET



2018 2019 Variance
Dept Department 2016 2017 2018 YTD Through 2018 Requested Favorable %

Number Name Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

Revenue

4000800 Real Estate Taxes - Current Yr − Boro & Twp 132,602,031     150,414,389     150,000,000       148,976,721       151,000,000       151,800,000       1,800,000 1.2%

4000801 Real Estate Taxes - Current Yr − City 4,485,298         5,095,981         5,000,000           4,857,871           5,035,000           5,050,000           50,000 1.0%

Additional Real Estate Tax Levy 0 0.0%

4000802 Real Estate Taxes - Prior Yr − Boro/Twp (94,254)             (93,425)             60,000                2,062,467           60,000                60,000                0 0.0%

4000803 Real Estate Taxes - Prior Yr - City 3,575                21,095              5,000                  197,193              5,000                  5,000                  0 0.0%

4000804 Tax Claim Bureau 2,963,383         3,069,399         3,000,000           2,696,912           3,000,000           3,000,000           0 0.0%

4000805 Tax Claim Bureau Taxes Interest Portion 253,024            255,366            250,000              186,169              250,000              250,000              0 0.0%

4000830 Refund Taxes − Tax Collectors 158,953            357,809            500,000              316,183              500,000              500,000              0 0.0%

4000850 Hotel Excise Tax 2,626,897         3,380,317         3,600,000           2,341,989           3,500,000           3,600,000           0 0.0%

Taxes 142,998,907     162,500,931     162,415,000       161,635,505       163,350,000       164,265,000       1,850,000 1.1%

4200823 Costs Fines And Forfeits 1,063,390         1,071,631         1,100,000           746,659              1,120,000           1,120,000           20,000 1.8%

4200824 Arbitration Fees 6,300                6,900                8,000                  5,600                  8,000                  8,000                  0 0.0%

4200825 Bail Agency Admin Fees -                        3,230                5,000                  7,875                  11,000                13,000                8,000 160.0%

4200826 MDJ Costs 1,887,281         1,856,413         1,930,000           1,036,187           1,800,000           1,850,000           (80,000) -4.1%

4200827 MDJ Fines 56,376              59,355              58,000                35,884                60,000                61,000                3,000 5.2%

4200829 DJ Photocopy Fees 216                   641                   -                          -                          -                          -                          0 0.0%

4200831 Adult Supervision County 724,723            724,702            780,000              508,545              762,000              765,000              (15,000) -1.9%

4200832 Electronic Monitoring / House Arrest 74,581              60,011              70,000                27,981                42,000                43,000                (27,000) -38.6%

4200835 Act 198 Costs Collections 173,843            167,636            175,000              111,814              167,000              167,000              (8,000) -4.6%

4200836 Application Fee Act100−06 9,272                8,447                8,300                  7,445                  11,000                11,000                2,700 32.5%

4200837 Courts Costs & Fines 381,221            374,970            400,000              232,511              350,000              350,000              (50,000) -12.5%

4200838 DA Cost & Fines 650,946            783,463            800,000              625,874              900,000              900,000              100,000 12.5%

4200839 Judgement Fees 913                   646                   1,000                  294                     420                     600                     (400) -40.0%

4200840 Sheriff Costs & Fines 15,088              15,668              16,000                8,445                  12,500                14,000                (2,000) -12.5%

4200841 DUI Prison 309,655            300,468            310,000              202,661              304,000              311,000              1,000 0.3%

4200843 DJ C17 Misc Issuance Fee 237,439            250,062            260,000              185,437              290,000              310,000              50,000 19.2%
Court Costs Fines And Forfeitures 5,591,244         5,684,243       5,921,300         3,743,212         5,837,920         5,923,600           2,300 0.0%

4400230 Prison Stormwater Grant -                        -                        170,000              21,405                85,000                85,000                (85,000) -50.0%

4400240 PCCD CIT/Mental Health Grant -                        52,644              77,500                61,317                77,500                -                          (77,500) -100.0%

4400292 Bar Foundation Proj 2020 Grant -                        -                        -                          25,000                25,000                20,000                20,000 0.0%

4400400 Adult Drug Court Enhancement -                        -                        -                          -                          -                          -                          0 0.0%

4400401 YC Pretrial Enhancement Project 1,951                95,363              119,200              61,209                119,200              -                          (119,200) -100.0%

4400405 Bar Foundation Therapy Dog Grant 18,000              -                        6,300                  -                          -                          -                          (6,300) -100.0%

4400406 PCCD Prob Svcs Enhancement -                        44,999              -                          -                          -                          -                          0 0.0%

4400407 PCCS Risk & Needs Enhancement -                        15,500              -                          -                          -                          -                          0 0.0%

4400410 Court Interpreter Services Grant 116,889            127,985            227,900              137,175              137,175              145,000              (82,900) -36.4%

4400411 Endowment Act Prevention -                        -                        404,119              81,906                128,000              300,000              (104,119) -25.8%

4400504 Comprehensive H/S Program Grant 283,843            161,805            230,500              123,386              208,000              240,000              9,500 4.1%

4400505 2016 JRI Innovative Police -                        68,275              -                          -                          -                          -                          0 0.0%

4400506 Sobriety Checkpoint/DUI 271,194            215,093            276,500              122,027              183,000              250,000              (26,500) -9.6%

4400509 S.R. Litigant Center -                        -                        -                          -                          -                          -                          0 0.0%

4400511 Aevidum Program Grant -                        -                        -                          -                          -                          -                          0 0.0%

4400513 CJAB 2014 Strategic Planning 5,986                14,006              -                          -                          -                          -                          0 0.0%

4400514 Nixon Wetland/Stream Mitigation -                        -                        -                          -                          -                          -                          0 0.0%

4400536 Parks Consv Reserve Program 3,105                2,420                -                          -                          -                          -                          0 0.0%

4400539 Conservation 637,809            654,067            670,000              306,927              670,000              725,000              55,000 8.2%

4400580 Victims Of Juvenile Offender Grant 61,396              -                        -                          -                          -                          -                          0 0.0%

4400586 Victim Witness 283,489            575,298            511,000              292,028              547,684              599,135              88,135 17.2%

4400587 CJAB Mini Grant -                        -                        -                          -                          -                          -                          0 0.0%

4400588 Adult Supervision State 805,952            713,168            713,000              734,428              734,428              713,000              0 0.0%

4400598 HSDF Supplemental Act 24 18,021              15,786              25,000                -                          34,027                25,000                0 0.0%

4400718 JCJC Training 24,000              24,300              23,800                23,814                23,814                24,800                1,000 4.2%

4400723 IV E Admin Costs Juvenile Probation 7,926                9,224                5,500                  5,396                  8,000                  8,000                  2,500 45.5%

4400732 York Airport PennDOT Grant 82,603              7,225                -                          1,016                  -                          -                          0 0.0%

4400736 Nixon DCNR Trail Grant -                        -                        100,000              -                          -                          100,000              0 0.0%
4400838 Emergency Management Reimbursement 161,715            122,841            150,000              49,212                151,000              160,000              10,000 6.7%

4400842 School Lunch Program 58,350              63,350              58,000                37,054                63,000                62,000                4,000 6.9%

4400844 JCJC Grant In Aid 532,650            532,650            532,600              532,650              532,650              532,650              50 0.0%

4400846 Intermediate Punishment 289,999            298,448            313,700              188,448              313,700              256,252              (57,448) -18.3%

4400849 Adult Probation Program 421,061            418,503            418,500              415,677              415,677              415,677              (2,823) -0.7%

4400852 Adm And Oper All Courts 734,938            740,936            750,000              44,979                736,000              700,000              (50,000) -6.7%

4400883 Haz/Mat Response Fund 25,222              28,741              48,000                48,522                48,522                46,980                (1,020) -2.1%

4400884 Radiation Emergency Response 124,353            63,655              63,000                -                          58,643                58,000                (5,000) -7.9%

4400896 Insurance Fraud Prevention Grant 83,718              88,141              111,200              65,585                97,248                111,200              0 0.0%

4400920 Auto Theft Unit 110,002            111,591            120,500              88,839                115,140              128,708              8,208 6.8%

4400938 Federal Grant HMEP 13,706              5,996                11,000                -                          8,512                  5,000                  (6,000) -54.5%

4400939 Apollo Park Master Site Plan 11,500              -                        -                          -                          -                          -                          0 0.0%

4400940 West Nile Virus Program 136,495            130,275            114,000              24,018                114,000              163,383              49,383 43.3%

County of York

For year ending 12/31/2019
GENERAL FUND BUDGET SUMMARY
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4400964 Guardianship Grant 5,000                -                        -                          -                          -                          -                          0 0.0%
Intergovernmental Revenues 5,330,873         5,402,286       6,250,819         3,492,017         5,634,920         5,874,785           (376,034) -6.0%

4600832 Interest On Bank Balances 54,380              123,055            70,000                75,221                168,500              169,000              99,000 141.4%

4600833 Interest On Securities 213,357            590,147            250,000              256,243              915,000              930,000              680,000 272.0%

4600834 Rent Of Buildings, Property, Equipment 2,187,556         2,242,097         2,220,000           1,108,793           2,217,700           2,230,000           10,000 0.5%

4600835 Other Rent - Parking 105,390            107,280            104,000              71,160                106,000              106,000              2,000 1.9%

4600836 Interest From Tax Collection 3,043                9,397                2,500                  9                         2,000                  2,000                  (500) -20.0%

4600839 Interest From Row Offices 5,248                12,539              9,000                  13,549                20,000                22,000                13,000 144.4%

4600844 INS Rental Space Income 947,084            1,134,622         650,000              756,414              1,134,621           1,134,621           484,621 74.6%

4600845 Verizon Tower Rent 14,986              15,436              -                          5,260                  5,260                  -                          0 0.0%

4600846 Rent - Substance Abuse Center 174,200            179,497            174,200              122,510              184,572              189,152              14,952 8.6%

4600848 Rent - Substance Abuse Center - Utility Reim. 55,291              58,701              55,850                34,037                58,375                61,050                5,200 9.3%
Interest And Rents 3,760,535         4,472,770       3,535,550         2,443,195         4,812,028         4,843,823           1,308,273 37.0%

4700705 Central Booking Fees 1,183,981         1,223,571         1,230,000           757,282              1,295,000           1,270,000           40,000 3.3%

4700713 Postage Reimbursement 18                     2                       -                          9                         9                         -                          0 0.0%

4700800 Sheriff Interdepartmental Charges 119,803            103,714            110,000              55,135                110,270              110,000              0 0.0%

4700843 Weights & Measures Fees 76,350              76,705              78,000                49,300                77,000                78,000                0 0.0%

4700847 Transcript Revenue -                        43,720              43,500                36,829                55,000                60,000                16,500 37.9%

4700849 P−Card Rebate Program 80,226              103,640            90,000                2,501                  115,000              90,000                0 0.0%

4700852 Assmt Appeal Hearing Fees -                        -                        -                          21,000                21,000                30,000                30,000 0.0%

4700853 Jury Expense Reimbursement 8,911                2,546                5,300                  11,162                14,000                15,500                10,200 192.5%

4700854 Sheriff Trng−State Reimbursement 93,459              114,293            75,000                6,954                  10,000                14,000                (61,000) -81.3%

4700855 911 Treasurer Admin Fee Reimbursement -                        -                        -                          -                          -                          -                          0 0.0%

4700856 Special Election 106,514            -                        -                          -                          -                          -                          0 0.0%

4700857 Treasurer License Comm 128,294            130,238            125,000              60,229                132,000              135,000              10,000 8.0%

4700858 Recorder Of Deeds 1,884,820         1,960,839         1,800,000           1,043,197           1,625,000           1,650,000           (150,000) -8.3%

4700859 Register Of Wills 991,964            992,988            1,000,000           537,856              922,000              1,000,000           0 0.0%

4700860 Sheriff Fees 1,422,022         1,430,655         1,500,000           894,432              1,530,000           1,500,000           0 0.0%

4700861 Cremation 70,977              72,276              74,000                53,752                78,000                82,000                8,000 10.8%

4700862 Prothonotary 1,832,512         1,814,684         1,850,000           1,317,014           1,722,000           1,800,000           (50,000) -2.7%

4700863 Short Term Fee Clerk Courts 4,444                6,746                7,000                  6,297                  9,400                  8,500                  1,500 21.4%

4700864 Fees Clerk Of Courts 53,727              47,181              50,000                32,071                48,000                50,000                0 0.0%

4700868 Adult Probation Pretrial Sprvn 57,892              61,948              63,000                43,959                65,000                65,000                2,000 3.2%

4700869 Prison Medical Expense Reimbursement 12,352              1,085                1,500                  324                     500                     1,000                  (500) -33.3%

4700870 CRU Marshal’s Service OT Reimbursement 13,741              16,767              20,000                7,719                  16,000                18,000                (2,000) -10.0%

4700871 Children & Youth Juveniles County Center 3,647,479         3,730,459         3,600,000           2,242,708           3,844,000           3,800,000           200,000 5.6%

4700872 Forma Pauperis Reimbursement Sheriff 6,726                10,878              10,000                6,382                  10,900                10,000                0 0.0%

4700873 Forma Pauperis Reimbursement Prothonotary -                        -                        -                          -                          -                          -                          0 0.0%

4700874 Juvenile Detention 299,353            416,750            400,000              128,523              230,000              275,000              (125,000) -31.3%

4700876 ICE Maintenance Of Prisoners 21,129,808       23,277,126       23,825,000         17,639,363         26,000,000         26,000,000         2,175,000 9.1%

4700877 Outmate Program 676,269            609,684            620,000              375,950              565,000              580,000              (40,000) -6.5%

4700879 Election Return Printout/Certification 403                   4                       -                          -                          -                          -                          0 0.0%

4700880 Filing Fees & Referendums 293                   3,898                200                     449                     450                     3,500                  3,300 1650.0%

4700881 Tax Claims Bureau Commissions 392,948            440,885            400,000              280,188              340,000              370,000              (30,000) -7.5%

4700882 Boarding Federal Prisoner 8,964                1,933                -                          95                       760                     -                          0 0.0%

4700883 DUI Blood Draws Ctrl Procedure 19,344              19,825              21,000                11,805                17,500                18,000                (3,000) -14.3%

4700884 Parcel Identifier 648,180            654,820            630,000              355,310              600,000              600,000              (30,000) -4.8%

4700887 Prison Soc. Sec. Admin. Incentive Payment 41,000              29,000              30,000                14,600                25,000                26,000                (4,000) -13.3%

4700888 Accs Bad Check Restitution Program 2,757                2,398                2,500                  1,159                  1,500                  1,500                  (1,000) -40.0%

4700889 Other Maintenance of Prisoners 3,940,085         1,851,081         1,950,000           816,741              820,000              -                          (1,950,000) -100.0%

4700900 Prob Drug Testing Reimbursement -                        8,997                -                          24,592                30,000                15,000                15,000 0.0%

4700902 Peripheral/Internet Charges 260,748            275,375            250,000              254,055              254,055              252,000              2,000 0.8%

4700926 State Prison Board Hearings Public Defender 1,300                300                   200                     100                     200                     200                     0 0.0%

4700927 Prison Education Program 169,584            166,184            160,000              123,566              185,000              170,000              10,000 6.3%

4700929 Self Help Center 5,116                5,287                5,800                  2,247                  3,500                  4,000                  (1,800) -31.0%

4700932 Juvenile CRN 1,375                1,650                1,800                  500                     600                     600                     (1,200) -66.7%

4700701 Telephone revenue -                        -                        815,000              400,000              815,000              1,000,000           185,000 22.7%

4700933 Juvenile Substance Abuse 1,996                1,928                2,000                  2,263                  3,400                  2,000                  0 0.0%

4700962 Special Masters In Divorce Fees 94,950              94,200              100,000              73,550                105,000              110,000              10,000 10.0%

4700963 Custody Master Fees 145,933            139,456            140,000              103,632              160,000              165,000              25,000 17.9%

4700979 Sheriff Transports Lancaster 55,817              39,635              33,000                12,617                25,200                26,000                (7,000) -21.2%

4700980 Tax Claim Bureau Administration Fee 5% 798,581            772,704            750,000              486,025              780,000              750,000              0 0.0%

4700981 Tax Claim Bureau Lien Fee 816,683            779,254            525,000              402,877              800,000              800,000              275,000 52.4%

4700982 Tax Claim Bureau Costs Reimbursement 229,884            223,694            200,000              111,868              225,000              200,000              0 0.0%

4700983 DA Marshal’s Service - OT Reimbursement 597                   -                        1,000                  5,147                  12,000                12,000                11,000 1100.0%
Departmental Earnings 41,538,179       41,761,004     42,594,800       28,813,333       43,699,244       43,167,800         573,000 1.3%

4800238 Indirect Costs Reimb 2,603,105         7,655,859         8,400,000           7,630,717           8,068,000           8,400,000           0 0.0%

4800315 Proceeds From Bond Issue -                        -                        -                          -                          -                          -                          0 0.0%

4800350 Rocky Ridge Xmas Magic 223,215            307,259            250,000              23,961                250,000              275,000              25,000 10.0%
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4800353 Program/Special Events 24,285              18,971              24,000                15,602                16,000                20,000                (4,000) -16.7%

4800360 CRN Evaluations 1,022                1,035                1,200                  939                     1,400                  1,200                  0 0.0%

4800510 Retirees Health Other Funds -                        2,144,292         2,940,000           2,022,894           3,034,000           3,200,000           260,000 8.8%

4800514 Retirees Life Other Funds -                        14,199              19,000                12,684                19,144                19,200                200 1.1%

4800521 Retirees Dental Other Funds -                        66,814              89,000                60,528                91,390                91,400                2,400 2.7%

4800522 Retirees Vision Other Funds -                        12,266              16,500                11,279                17,043                17,250                750 4.5%

4800825 MDJ Sheriff 548,684            501,829            550,000              268,156              540,000              540,000              (10,000) -1.8%

4800826 Reimb Constable MDJ 295,445            333,296            305,000              352,682              288,000              290,000              (15,000) -4.9%

4800850 Reimb Constable Costs 171,438            162,520            170,000              69,321                160,000              162,000              (8,000) -4.7%

4800863 Debt Service Refunding 900,000            -                        -                          -                          -                          -                          0 0.0%

4800883 Taxes In Lieu All Others 241,198            248,608            240,000              93,173                110,000              100,000              (140,000) -58.3%

4800885 State Game Lands 5,127                5,127                5,000                  -                          5,000                  5,000                  0 0.0%

4800887 Federal Lands 4,307                4,403                4,000                  -                          4,496                  4,400                  400 10.0%

4800888 Public Utility Realty Tax 135,942            142,679            140,000              -                          -                          140,000              0 0.0%

4800889 UCM Web Portal 38,616              80,070              60,000                43,190                74,000                40,000                (20,000) -33.3%

4800892 State Tax Equalization Board 3,313                2,207                2,300                  1,529                  2,500                  2,300                  0 0.0%

4800893 Miscellaneous Receipts 49,172              8,085                1,000                  9,086                  10,000                6,000                  5,000 500.0%

4800894 Information Services −Outside Services 5,775                5,621                6,000                  6,488                  10,000                10,000                4,000 66.7%

4800895 Print Shop Services -                        -                        100                     -                          -                          -                          (100) -100.0%

4800896 Assessment Office 4,972                9,685                6,000                  3,158                  4,500                  4,000                  (2,000) -33.3%

4800897 Tax Map Office 939                   675                   700                     349                     500                     700                     0 0.0%

4800898 Spring Valley Park 1,840                1,835                1,800                  1,305                  1,500                  1,800                  0 0.0%

4800899 Tax Collection Fines -                        -                        -                          -                          250                     500                     500 0.0%

4800901 Parks Rental Property Income 37,732              36,983              39,600                22,700                35,865                30,545                (9,055) -22.9%

4800902 Sunoco Gas Reimbursement 163,648            178,360            190,000              135,926              200,000              210,000              20,000 10.5%

4800903 Rudy Park 37,024              44,229              40,000                31,324                40,000                40,000                0 0.0%

4800904 Rocky Ridge Park 28,380              24,055              24,000                21,525                24,000                24,000                0 0.0%

4800905 Parks Garage Service Reimbursement 211,595            228,089            220,000              123,489              185,000              200,000              (20,000) -9.1%

4800906 Kain Park 63,521              25,611              65,000                44,495                50,000                60,000                (5,000) -7.7%

4800909 Rail Trail Lease Payments 9,387                9,122                9,100                  7,617                  9,000                  9,100                  0 0.0%

4800911 Tax Billing Services 17,017              9,957                10,000                6,884                  6,884                  7,500                  (2,500) -25.0%

4800912 Consulting / Programming Services Info. Svcs. 4,000                2,809                2,000                  1,200                  2,000                  2,000                  0 0.0%

4800913 Cash − Sale of Property, Supplies, Equip.ment 11,925              -                        -                          -                          -                          -                          0 0.0%

4800917 County Support Reimb 26,457              22,092              25,000                9,299                  20,000                20,000                (5,000) -20.0%

4800918 Insurance Claims 138                   -                        -                          -                          -                          -                          0 0.0%

4800919 Tax Collection Services 7,894                38,408              6,000                  5,202                  13,700                11,000                5,000 83.3%

4800922 Employee Insurance Co-pay 3,847,658         3,849,472         4,004,000           3,313,556           3,950,000           4,350,295           346,295 8.6%

4800924 Employee Benefits Reimbursement 6,529,583         6,738,523         7,072,000           5,254,540           7,000,000           7,630,000           558,000 7.9%

4800927 Insurance Reimbursement 969                   1,239                -                          -                          -                          -                          0 0.0%

4800931 Recorder Of Deeds − Royalties 125,685            130,929            132,000              76,793                131,000              131,000              (1,000) -0.8%

4800935 Custodial Machines 137                   76                     100                     45                       100                     100                     0 0.0%

4800937 Archives Research & Copy Fee 17,048              17,585              18,000                8,731                  16,000                16,000                (2,000) -11.1%

4800938 Sunoco Gas Rebate 4,337                4,521                4,000                  -                          4,000                  4,000                  0 0.0%

4800940 Vending Machines -                        25                     -                          -                          -                          -                          0 0.0%

4800950 Prior Period Adjustment -                        (1,502)               -                          -                          -                          -                          0 0.0%

4800951 Sheriff Warrant Services 336,005            324,174            320,000              197,896              338,000              335,000              15,000 4.7%

4800952 Haz Mat Team 37,092              47,906              24,000                23,562                25,000                25,000                1,000 4.2%

4800956 Clean & Green Application Fees 2,774                4,488                5,000                  5,356                  5,500                  5,000                  0 0.0%

4800965 Income On Recycling Material 1,400                2,525                1,000                  2,001                  2,200                  2,000                  1,000 100.0%

4800966 Food Rebates 148,498            146,009            140,000              3,565                  140,000              145,000              5,000 3.6%

4800970 Haz/Mat Response 19,843              39,427              92,000                97,425                98,000                95,000                3,000 3.3%

4800978 ICE Reimbursement Expenditures 652,064            516,516            500,000              275,266              369,000              276,000              (224,000) -44.8%

4800990 Reimbursement From Liquid Fuels Funds 52,135              54,164              52,000                53,977                55,000                55,000                3,000 5.8%

4800999 Transfers From Other Fund 4,516,883         6,160,414         17,000                33,354                60,000                50,000                33,000 194.1%
Other Revenues 22,169,224       30,383,542     26,243,400       20,382,768       25,487,972       27,064,290         820,890 3.1%

TOTAL REVENUES 221,388,961     250,204,775   246,960,869     220,510,030     248,822,084     251,139,298       4,178,429       1.7%

Expense

010101 Commissioners 503,951            1,607,400       604,620            375,567            603,233            665,173              (60,553) 10.0%
010102 Solicitor 286,124            435,385          372,291            364,846            466,251            475,026              (102,735) 27.6%
010103 Maintenance - County Annex 384,345            358,197          364,835            215,514            371,469            513,635              (148,800) 40.8%
010104 Maintenance - Judicial Center 1,675,213         1,657,621       1,818,744         1,059,462         1,789,194         1,834,596           (15,852) 0.9%
010105 Elections/Voters Registration 658,822            596,060          649,107            329,193            691,013            693,030              (43,923) 6.8%
010106 Maintenance - Human Service Center 511,339            516,532          534,507            348,871            554,886            558,173              (23,666) 4.4%
010107 Tax Assessment 1,098,977         1,116,410       1,220,872         657,466            1,121,724         1,216,455           4,417 -0.4%
010108 Weights and Measures 79,443              52,359            62,715              36,072              62,139              65,447                (2,732) 4.4%
010109 Treasurer 348,365            371,091          445,531            191,853            497,734            482,164              (36,633) 8.2%
010110 Tax Collectors 629,082            694,437          889,068            631,010            902,135            845,242              43,826 -4.9%
010111 Tax Claim Bureau 605,049            657,653          656,958            423,493            647,907            689,127              (32,169) 4.9%
010112 Controllers 848,510            886,218          953,998            615,299            941,095            1,171,123           (217,125) 22.8%
010115 Recorder of Deeds 451,688            437,528          480,765            258,439            464,941            420,841              59,924 -12.5%
010116 Central Telephone 311,852            388,326          329,795            303,097            315,467            332,345              (2,550) 0.8%
010117 Information Services 2,275,251         2,372,699       4,601,964         1,667,210         4,385,495         4,653,181           (51,217) 1.1%
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010120 Purchasing 129,364            140,710          167,203            89,366              164,503            170,866              (3,663) 2.2%
010121 General Miscellaneous 360,178            365,773          231,336            74,938              125,280            129,700              101,636 -43.9%
010122 Archives 330,914            335,953          394,490            227,263            409,132            427,590              (33,100) 8.4%
010124 Human Resources 770,388            901,573          1,128,559         645,907            1,099,563         1,203,863           (75,304) 6.7%
010126 Payroll 145,994            156,262          174,139            92,705              173,517            181,383              (7,244) 4.2%
010127 Center for Highway Safety 525,111            535,940          549,307            314,259            581,946            626,346              (77,039) 14.0%
010128 Maintenance - Administrative Center 450,515            431,435          441,647            288,114            448,440            461,315              (19,668) 4.5%
010129 Facilities Management 259,879            318,123          493,652            134,038            386,806            434,985              58,667 -11.9%
010130 Maintenance - Substance Abuse Center 229,460            243,381          241,300            132,756            233,335            255,460              (14,160) 5.9%
010131 Maintenance - Archives 78,355              136,941          76,100              45,362              72,536              102,416              (26,316) 34.6%
010132 Communications Office 69,453              62,447            85,136              40,750              73,920              79,207                5,929 -7.0%
010133 Maintenance - Pleasant Valley Road -                        -                      -                        -                        -                         1,126,650           (1,126,650) 0.0%
010603 Veterans Affairs 308,010            315,695          393,861            208,087            378,006            418,144              (24,283) 6.2%

Sub-total - General Gov't Administration 14,325,632       16,092,149     18,362,499       9,770,937         17,961,668       20,233,483         (1,870,984) 10.2%

011250 Register of Wills 435,080            453,344          476,185            292,819            471,398            503,957              (27,772) 5.8%
011251 Sheriff 6,017,386         5,981,627       6,393,230         4,531,027         6,735,651         7,044,663           (651,433) 10.2%
011252 Coroner 875,146            1,207,101       1,130,794         799,041            1,239,212         1,324,607           (193,813) 17.1%
011253 Prothonotary 881,622            917,800          932,760            622,061            953,786            987,472              (54,712) 5.9%
011254 Clerk of Courts 1,379,515         1,447,871       1,527,241         1,003,782         1,678,717         1,679,466           (152,225) 10.0%
011257 Public Defender 2,173,358         2,305,633       2,374,086         1,627,733         2,358,106         2,493,463           (119,377) 5.0%
011258 District Attorney 6,059,234         6,341,749       6,830,072         4,109,652         6,740,868         7,548,779           (718,707) 10.5%
011259 Criminal Response Unit 644,367            519,426          680,279            339,408            520,665            767,073              (86,794) 12.8%
011260 Courts 6,736,833         7,135,889       7,419,800         5,299,280         7,477,137         7,613,865           (194,065) 2.6%
011261 District Justices 3,016,305         3,086,816       3,212,024         2,203,294         3,329,843         3,430,071           (218,047) 6.8%
011262 Maintenance - MDJ Offices 647,913            756,633          741,750            506,750            715,140            730,580              11,170 -1.5%
011263 Constables 1,182,440         1,162,386       1,197,500         609,551            1,177,500         1,202,500           (5,000) 0.4%
011264 Special Masters in Divorce 261,274            238,990          247,257            173,391            248,857            257,562              (10,305) 4.2%
011265 Conflict Counsel -                        -                      -                        -                        -                         542,195              (542,195)         0.0%

Sub-total - Judicial 30,310,472       31,555,264     33,162,978       22,117,788       33,646,880       36,126,253         (2,963,275)      8.9%

012302 Adult Probation 8,007,992         8,450,102       9,309,392         6,080,333         9,120,676         9,517,301           (207,909)         2.2%
012303 Youth Development Center 2,361,490         2,506,602       2,652,148         1,622,526         2,652,371         2,725,105           (72,957) 2.8%
012304 YDC Maintenance 103,688            118,299          113,221            75,807              119,723            127,536              (14,315) 12.6%
012308 Maintenance of Adults Non-County 296,883            328,644            -                          -                          -                          -                          0 0.0%
012309 Prison 50,616,708       54,560,359     60,609,886       40,972,613       61,846,707       63,738,998         (3,129,112) 5.2%
012602 Emergency Management Agency 229,582            339,295          373,384            263,109            366,175            384,682              (11,298)           3.0%
012604 Radiation Protection Act 65,705              60,940            67,560              61,145              61,911              57,234                10,326            -15.3%
012606 Hazardous Material Response 82,149              88,219            179,883            91,195              109,662            121,581              58,302            -32.4%

Sub-total - Public Safety 61,764,196       66,452,459     73,305,474       49,166,728       74,277,225       76,672,437         (3,366,963) 4.6%

013605 Fleet Management 623,850            1,270,592       1,204,055         939,804            1,090,781         775,137              428,918 -35.6%
013607 Parks 2,330,418         2,007,024       2,809,699         1,921,076         2,725,492         2,767,405           42,294            -1.5%
013801 Tourist Bureau 2,642,979         3,302,189       3,510,000         987,439            3,412,500         3,510,000           0 0.0%

Sub-total - Culture and Recreation 5,597,247         6,579,806       7,523,754         3,848,318         7,228,773         7,052,542           471,212 -6.3%

014623 Conservation District 715,423            770,823          859,481            598,618            825,611            939,127              (79,646) 9.3%
014624 Agric Land Preservation 131,861            139,912          159,634            105,606            159,049            163,889              (4,255) 2.7%
018613 Penn State Cooperative 679,344            690,899          746,319            418,491            665,183            591,318              155,001 -20.8%
018614 Mosquito Disease Control -                        -                      -                        25,730              50,095              202,850              (202,850) 0.0%

Sub-total - Conservation 1,526,628         1,601,634       1,765,434         1,148,445         1,699,938         1,897,184           (131,750) 7.5%

015635 Investment Mgmt Fees 31,120              66,322            30,000              18,402              21,000              25,000                5,000 -16.7%
015701 Interest on Temporary Loan 110,578            8,895,340       65,000              19,978              19,979              62,500                2,500 -3.8%
015703 GOB Interest 10,290,951       10,402,892     10,020,526       4,450,122         9,993,986         11,401,517         (1,380,991) 13.8%
015903 GOB Principal 6,835,678         6,956,321       8,405,000         5,745,000         8,395,000         7,935,000           470,000 -5.6%

Sub-total - Debt Service 17,268,327       26,320,875     18,520,526       10,233,502       18,429,965       19,424,017         (903,491) 4.9%

016609 Employee Benefits 46,233,139       46,091,910     53,836,737       53,760,838       60,039,128       59,805,766         (5,969,029) 11.1%
016610 Insurance 491,000            496,305          550,000            666,484            689,484            573,000              (23,000) 4.2%
016631 Retirement Fund Admin 1,099,314         1,103,898       1,151,860         663,776            1,255,683         1,421,679           (269,819) 23.4%

Sub-total - Insurance & Benefits 47,823,453       47,692,113     55,538,597       55,091,097       61,984,295       61,800,445         (6,261,848) 11.3%

017100 PAN&RC 6,729,246         8,570,918       7,759,852         -                        7,000,000         1,500,000           6,259,852 -80.7%
017200 Human Services 16,192              49,474            81,932              27,124              81,932              110,159              (28,227) 34.5%
017300 Children,Youth & Families 11,840,123       12,480,788     10,932,203       -                        10,930,000       10,349,089         583,114 -5.3%
017400 911 2,463,778         3,730,165       5,490,807         5,070,808         4,400,211         4,263,531           1,227,276 -22.4%
017500 Aging 696,587            686,581          696,587            522,441            696,588            800,000              (103,413)         14.8%
017600 MH/IDD 844,602            893,287          1,327,431         1,106,190         1,327,431         1,211,102           116,329 -8.8%
017700 Domestic Relations 1,100,000         1,100,000       1,100,000         1,100,000         1,100,000         1,200,000           (100,000) 9.1%
018910 PAN&RC - IGT 4,499,055         6,116,096       -                        -                        -                         -                         0 0.0%

Sub-total - Operating Transfers 28,189,583       33,627,309     27,388,812       7,826,563         25,536,162       19,433,881         7,954,931 -29.0%

016922 Tax Refunds 287,615            616,204          500,000            569,289            1,125,000         910,000              (410,000) 82.0%
018905 Capital Reserve 773,534            2,000,000       1,000,000         1,000,000         1,000,000         950,000              50,000 -5.0%
018905 Reserve for New Positions 45,408            2,000,000         46,682              -                         802,049 1,197,951 -59.9%
018905 Benefits for New Positions 900,000            -                        -                         354,901              545,099 -60.6%
016924 Salary & Wage Increases 578,400            (578,400)         2,841,819         -                        -                         -                         2,841,819 -100.0%

Salary & Wage Retroactive Pay 1,743,036         -                         
019904 Transfers to Other Funds 383,991            383,908          -                        -                        -                         -                         0 0.0%
016924 Contingency Fund 1,129                1,786              746,200            91,671              150,000            250,000              496,200 -66.5%

Sub-total - Other Expenses 2,024,670         2,468,906       7,988,019         1,707,642         4,018,036         3,266,951           4,721,068 -59.1%
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Sub-total Expenses 208,830,209     232,390,515   243,556,093     160,911,022     244,782,942     245,907,192       (2,351,099)      1.0%

012801 Fire School 300,000            300,000          300,000            150,000            300,000            300,000              0 0.0%
012802 Springettsbury Fire Company 4,275                4,275              4,275                4,275                4,275                4,275                  0 0.0%
012803 EMS Training Institute 16,000              16,000            16,000              5,337                16,000              16,000                0 0.0%
013803 Spanish American Center 10,000              -                      -                        -                        -                         -                         0 0.0%
013804 Downtown Inc 35,000              23,300            11,700              3,900                11,700              -                         11,700 -100.0%
013806 SPCA 136,000            136,000          136,000            45,330              136,000            136,000              0 0.0%
013808 YWCA 75,000              75,000            75,000              37,500              75,000              75,000                0 0.0%
013809 White Rose Community Television 60,000              60,000            60,000              20,004              60,000              60,000                0 0.0%
013810 Prospect Hill Cemetery 5,000                5,000              -                        -                        -                         -                         0 0.0%
013811 Cultural Alliance of York 26,485              17,650            8,825                2,943                8,825                -                         8,825 -100.0%
013813 Advanced Technical Rescue Team 10,000              -                      -                        -                        -                         10,000                (10,000) 0.0%
013814 York County Children's Advocacy Center 105,000            105,000          105,000            35,004              105,000            105,000              0 0.0%
013814 Truancy Prevention Initiative 40,000              -                      -                        -                        -                         -                         0 0.0%
013815 Wellspan Chief Health Strategist 4,275                -                      -                        -                        -                         80,000                (80,000) 0.0%
013817 Chesapeake Bay Pollutant Reduction 30,767              30,767            30,767              -                        30,767              50,000                (19,233) 62.5%
013818 Nuisance Abatement 100,000            -                      110,000            -                        110,000            110,000              0 0.0%
013819 Midpenn Legal Services 13,000              13,000            8,000                8,000                8,000                9,000                  (1,000) 12.5%
013819 York Revolution 10,000              -                      -                        -                        -                         -                         0 0.0%
013819 Strand Capital 5,000                0 0.0%
013821 Quick Response Team 68,995              79,800            79,800              79,800              79,800              79,800                0 0.0%
013807 York Co. Bar Foundation - Shelter from the Storm 50,000              -                      -                        -                        -                         -                         0 0.0%
013819 York Opiod Collaborative -                        10,000            10,000              10,000              10,000              10,000                0 0.0%
018350 Penn State TEACH Program -                        -                      -                        -                        -                         -                         0 0.0%

Sub-total - County Partner Allocations 1,104,797         875,792          955,367            402,093            955,367            1,045,075           (89,708) 9.4%

014801 York Adams Transportation Authority 442,808            442,808          491,459            163,821            491,459            523,581              (32,122) 6.5%
013816 Black Fly Spray Program 38,250              40,000            42,500              -                        42,500              43,000                (500) 1.2%
018100 Library System 2,730,000         2,772,965       2,400,000         1,202,759         2,400,000         2,500,000           (100,000) 4.2%
018267 Law Library -                        -                      -                        -                        -                         -                         0 0.0%
018273 Planning Commission 1,616,900         1,629,875       1,623,000         811,500            1,623,000         1,628,000           (5,000) 0.3%

Criminal Justice Planner -                        0 0.0%
HMIS Match -                        0 0.0%
ACE Match 75,000            75,000              -                        75,000              75,000                0 0.0%

018300 York County Economic Alliance 847,500            847,500          917,450            458,724            917,450            917,450              0 0.0%
Sub-total County Authority & Agency Allocatio 5,675,458         5,808,148       5,549,409         2,636,804         5,549,409         5,687,031           (137,622) 2.5%

Total Expenses 215,610,464     239,074,455   250,060,869     163,949,919     251,287,718     252,639,298       (2,578,429) 1.0%

Drawdown of Cash Reserves 3,100,000         -                        2,465,634         -                         (3,100,000)      
Proceeds of PANRC Sale used for Subdivision 1,500,000           1,500,000       

Net Increase (Decrease) in Fund Balance 5,778,497         11,130,319     0                       56,560,111       0                        (0)                        (0)                    
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5000101 SALARY OF DIRECTORS 262,782           266,987           269,122           168,202           269,122           273,698           (4,576) 1.7%
5000102 SALARIES OF PROF STAFF 147,400           165,027           208,097           122,603           208,098           217,984           (9,887) 4.8%
5000103 SALARIES OF STAFF 34,622             76,600             66,341             39,050             73,403             76,891             (10,550) 15.9%
5000105 WAGES - PER DIEM 7,390               -                   2,500               -                   -                   -                   2,500 -100.0%
5000106 OVERTIME 26                    2,731               1,000               455                  475                  500                  500 -50.0%
5000181 CELL PHONE 95                    -                   -                   -                   -                   -                   0 0.0%

0 0.0%
Sub-Total 452,315         511,344         547,060         330,310           551,098         569,073         (22,013)       4.0%

5200201 ADVERTISING 3,362               4,203               3,500               2,563               3,100               3,000               500 -14.3%
5200202 POSTAGE 61                    -                   450                  174                  400                  450                  0 0.0%
5200203 TELEPHONE 1,567               1,088               500                  540                  1,200               1,500               (1,000) 200.0%
5200211 SPEC TRAINING & STAFF DEVELOPMENT 1,595               830                  1,600               525                  1,000               1,200               400 -25.0%
5200214 ASSOCIATION DUES & EXPENSE 22,705             24,948             27,107             26,177             26,177             27,400             (293) 1.1%
5200215 PRINTING 764                  -                   500                  -                   -                   500                  0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 1,566               851                  1,200               194                  500                  800                  400 -33.3%
5200231 TRAVEL FOOD & LODGING 1,468               2,536               2,000               859                  1,200               1,500               500 -25.0%
5200236 CONTRACT SRVC AGREEMENT 1,941               2,039               2,270               153                  1,888               1,200               1,070 -47.1%
5200239 ENGINEERING SERVICES -                   -                   -                   -                   -                   50,000             (50,000) 0.0%
5200240 PROFESSIONAL SERVICES 10,735             10,828             12,500             10,892             11,000             2,500               10,000 -80.0%
5200241 MAINTENANCE AND REPAIRS 199                  -                   -                   -                   -                   250                  (250) 0.0%
5200307 PARKING -                   -                   -                   -                   -                   -                   0 0.0%
5200315 EQUIPMENT RENTAL 1,641               1,297               1,608               973                  1,946               2,000               (392) 24.4%
5200333 SPECIAL OFFICIAL FUNCTION -                   -                   -                   108                  361                  500                  (500) 0.0%
5210811 FIRE SCHOOL GRANT 1,035,000         -                   -                   -                   0 0.0%
5210898 YORK AIRPORT PENNDOT GRANT 7,225               -                   -                   -                   0 0.0%

Sub-Total 47,604           1,090,845       53,235           43,158             48,772           92,800           (39,565) 74.3%

5600500 OFFICE EQUIPMENT 625                  2,782               1,700               -                   -                   -                   1,700 -100.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 312                  288                  325                  75                    363                  300                  25 -7.7%
5600550 OFFICE SUPPLIES 3,095               2,140               2,300               2,025               3,000               3,000               (700) 30.4%

Sub-Total 4,032             5,211             4,325             2,100               3,363             3,300             1,025 -23.7%

5900702 PURCHASE OF MAJOR EQUIPMENT -                   -                   -                   -                   -                   -                   0 0.0%
Sub-Total -                 -                 -                 -                  -                 -                 0 0.0%

Total 503,951         1,607,400       604,620         375,567           603,233         665,173         (60,553)       10.0%

County of York
COMMISSIONERS
Department 010101

Budget FY 2019



 2018 2019 Variance
Account Account Title 2016 2017 2018 YTD Through 2018 Requested Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 103,849 118,021 115,793 91,669 115,793 115,113 680 -0.6%
5000102 SALARIES OF PROF STAFF 115,339 150,807 147,130 123,828 177,130 145,486 1,644 -1.1%
5000103 SALARIES OF STAFF 7,453 36,590 38,723 29,332 38,730 40,530 (1,807) 4.7%
5000106 OVERTIME 0 13 0 0 0 0 0 0.0%
5000181 CELL PHONE 570 1,140 1,140 1,220 1,500 1,680 (540) 47.4%

Sub-Total 227,211 306,571 302,786 246,049 333,153 302,809 (23) 0.0%

5200201 ADVERTISING 0 0 0 0 0 0 0 0.0%
5200202 POSTAGE 15 0 100 254 435 500 (400) 400.0%
5200203 TELEPHONE 369 259 300 203 333 400 (100) 33.3%
5200211 SPEC TRAINING & STAFF DEV 651 2,439 2,500 1,229 1,500 3,000 (500) 20.0%
5200214 ASSOCIATION DUES & EXPENSE 1,438 2,108 2,000 2,022 2,022 2,100 (100) 5.0%
5200215 PRINTING 48 82 250 97 97 200 50 -20.0%
5200221 TRAVEL MILEAGE REIMBURSEMENT 0 24 150 0 0 150 0 0.0%
5200228 PROTHONOTARY FEES 913 334 500 93 125 250 250 -50.0%
5200231 TRAVEL FOOD & LODGING 0 10 300 46 46 300 0 0.0%
5200236 CONTRACT SRVC AGREEMENT 5,584 3,523 5,048 6,616 6,256 7,927 (2,879) 57.0%
5200240 PROFESSIONAL SERVICES 42,580 115,568 53,850 101,497 115,000 100,000 (46,150) 85.7%
5200315 EQUIPMENT RENTAL 0 967 1,247 1,079 1,439 1,440 (193) 15.5%
5200332 TESTIMONY - TRANSCRIPTS 5,075 626 920 2,574 2,750 2,800 (1,880) 204.3%

SAFETY PLANS 0 0 0 0 0 50,000 (50,000) 0.0%
Sub-Total 56,673 125,939 67,165 115,710 130,003 169,067 (101,902) 151.7%

5600500 OFFICE EQUIPMENT 0 1,585 1,150 994 994 1,400 (250) 21.7%
5600502 SUBSCRIPTIONS/PUBLICATIONS 1,426 369 440 1,351 1,351 1,000 (560) 127.3%
5600550 OFFICE SUPPLIES 814 921 750 742 750 750 0 0.0%

Sub-Total 2,240 2,874 2,340 3,087 3,095 3,150 (810) 34.6%

5900702 PURCHASE OF MAJOR EQUIPMENT 0 0 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 286,124 435,385 372,291 364,846 466,251 475,026 (102,735) 27.6%

County of York
SOLICITOR

Department 010102
Budget FY 2019



.
  2018 Requested Variance

Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 47,375 47,135 50,639 19,769 0 0 50,639 -100.0%
5000103 SALARIES OF STAFF 30,858 31,472 82,627 28,555 81,016 84,865 (2,238) 2.7%
5000104 WAGES 121,198 120,270 66,569 74,198 125,819 128,965 (62,396) 93.7%
5000106 OVERTIME 530 173 1,000 245 650 700 300 -30.0%
5000108 SHIFT DIFFERENTIAL 0 5,685 5,800 3,629 5,719 5,800 0 0.0%
5000181 CELL PHONE 600 575 600 250 600 600 0 0.0%

Sub-Total 200,561 205,310 207,235 126,646 213,804 220,930 (13,695) 6.6%

5200205 FUEL 21,821 22,894 22,000 17,365 27,200 28,500 (6,500) 29.5%
5200206 ELECTRICITY 47,524 57,970 52,500 30,174 51,000 53,600 (1,100) 2.1%
5200207 WATER 6,662 6,430 6,000 3,042 6,000 6,000 0 0.0%
5200208 SEWER 5,864 6,540 9,000 2,856 7,000 9,000 0 0.0%
5200218 UNIFORM ALLOWANCE 3,587 3,910 4,300 2,605 4,425 4,425 (125) 2.9%
5200236 CONTRACT SRVC AGREEMENT 22,264 11,616 15,600 10,280 16,010 16,000 (400) 2.6%
5200237 ELEVATOR INSP AND REPAIRS 146 125 150 60 130 130 20 -13.3%
5200240 PROFESSIONAL SERVICES 0 0 0 6,000 6,000 0 0 0.0%
5200241 MAINTENANCE AND REPAIRS 15,949 31,904 30,000 10,653 25,000 30,000 0 0.0%
5200313 RENT OF OFFICE SPACE 0 0 0 0 0 123,600 (123,600) 0.0%

Sub-Total 123,817 141,390 139,550 83,035 142,765 271,255 (131,705) 94.4%

CONDOMINIUM EXPENSES 0 0 0 0 0 3,500 (3,500) 0.0%
Sub-Total 0 0 0 0 0 3,500 (3,500) 0.0%

5600513 TOOLS & EQUIPMENT 256 342 750 0 300 750 0 0.0%
5600550 OFFICE SUPPLIES 133 4 300 62 100 200 100 -33.3%
5600551 JANITORIAL SUPPLIES 8,688 7,569 9,000 4,724 8,000 9,000 0 0.0%
5600552 MAINTENANCE SUPPLIES 7,295 3,581 8,000 1,048 6,500 8,000 0 0.0%

Sub-Total 16,372 11,497 18,050 5,834 14,900 17,950 100 -0.6%

5900702 PURCHASE OF MAJOR EQUIP 43,595 0 0 0 0 0 0.0%
5900703 EXT & MAJ REP-BLDG & BRDG 0 0 0 0 0 0 0.0%

TRANSFER TO CAPITAL RESERVE 0 0.0%
Sub-Total 43,595 0 0 0 0 0 0 0.0%

Total 384,345 358,197 364,835 215,514 371,469 513,635 (148,800) 40.8%

County of York
MAINTENANCE - COUNTY ANNEX

Department 010103
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 79,217 56,911 61,941 38,996 61,940 64,883 (2,942) 4.7%
5000103 SALARIES OF STAFF 43,312 75,787 86,577 48,804 86,570 89,280 (2,703) 3.1%
5000104 WAGES  391,770 378,228 418,226 250,588 419,349 481,833 (63,607) 15.2%
5000106 OVERTIME 1,384 1,110 3,500 778 1,200 3,000 500 -14.3%
5000108 SHIFT DIFFERENTIAL 0 14,038 16,000 9,593 14,270 16,000 0 0.0%
5000181 CELL PHONE 2,400 2,400 2,400 1,155 2,400 2,400 0 0.0%

Sub-Total 518,083 528,473 588,644 349,914 585,729 657,396 (68,752) 11.7%

5200202 POSTAGE 0 0 0 0 0 0 0 0.0%
5200205 FUEL 106,399 95,428 108,500 66,859 104,000 109,200 (700) 0.6%
5200206 ELECTRICITY 491,467 540,644 490,000 333,472 500,000 515,000 (25,000) 5.1%
5200207 WATER 16,397 15,129 16,500 11,324 17,000 18,000 (1,500) 9.1%
5200208 SEWER 40,858 15,866 25,000 7,528 15,500 15,500 9,500 -38.0%
5200209 TRASH REMOVAL 4,432 5,585 5,400 3,085 5,300 5,300 100 -1.9%
5200218 UNIFORM ALLOWANCE 7,026 7,689 8,600 5,833 8,600 9,550 (950) 11.0%
5200236 CONTRACT SRVC AGREEMENT 213,753 223,091 238,700 156,167 224,415 244,520 (5,820) 2.4%
5200237 ELEVATOR INSP AND REPAIRS 1,614 1,627 1,900 660 1,900 5,630 (3,730) 196.3%
5200240 PROFESSIONAL SERVICES 0 (378) 0 0 0 0 0 0.0%
5200241 MAINTENANCE AND REPAIRS 189,115 153,020 170,000 57,188 153,300 170,000 0 0.0%
5200315 EQUIPMENT RENTAL 570 190 1,050 0 1,050 1,050 0 0.0%

Sub-Total 1,071,631 1,057,892 1,065,650 642,116 1,031,065 1,093,750 (28,100) 2.6%

5600500 OFFICE EQUIPMENT 0 910 1,500 0 750 0 1,500 -100.0%
5600513 TOOLS & EQUIPMENT 462 451 500 350 500 500 0 0.0%
5600550 OFFICE SUPPLIES 117 215 250 7 150 950 (700) 280.0%
5600551 JANITORIAL SUPPLIES 40,784 35,451 42,000 32,318 40,000 42,000 0 0.0%
5600552 MAINTENANCE SUPPLIES 24,586 34,229 34,200 34,757 45,000 40,000 (5,800) 17.0%

Sub-Total 65,949 71,256 78,450 67,432 86,400 83,450 (5,000) 6.4%

5900702 PURCHASE OF MAJOR EQUIP 19,550 0 0 0 0 0 0 0.0%
5900703 EXT & MAJ REP-BLDG & BRDG 0 0 86,000 0 86,000 0 86,000 -100.0%

TRANSFER TO CAPITAL RESERVE 0 0.0%
Sub-Total 19,550 0 86,000 0 86,000 0 86,000 -100.0%

Total 1,675,213 1,657,621 1,818,744 1,059,462 1,789,194 1,834,596 (15,852) 0.9%

County of York
MAINTENANCE - JUDICIAL CENTER

Department 010104
Budget FY 2019



 2018 Requested Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 52,334 53,714 57,273 63,409 36,462 63,409 66,421 (3,012) 4.8%
5000102 SALARIES OF PROF STAFF 36,890 29,789 0 0 0 0 0 0 0.0%
5000103 SALARIES OF STAFF 0 8,331 40,425 40,827 36,084 73,029 76,498 (35,671) 87.4%
5000104 WAGES  90,227 81,907 70,073 92,768 41,730 97,490 99,927 (7,159) 7.7%
5000105 WAGES - PER DIEM 12,609 26,767 13,350 15,000 2,058 6,000 6,000 9,000 -60.0%
5000106 OVERTIME 1,793 24,869 6,811 4,000 3,901 7,700 6,000 (2,000) 50.0%
5000116 WAGES - PAY OF ELECTIONS 185,538 223,999 195,754 187,500 96,779 195,000 190,000 (2,500) 1.3%
5000145 SUPPORT FROM PARKS 13,788 13,965 15,474 16,500 0 14,000 14,500 2,000 -12.1%

Sub-Total 393,179 463,341 399,160 420,004 217,014 456,628 459,346 (39,342) 9.4%

5200201 ADVERTISING 20,700 16,600 20,245 17,000 1,625 11,500 19,500 (2,500) 14.7%
5200202 POSTAGE 1,685 1,751 2,263 32,000 11,415 34,000 32,000 0 0.0%
5200203 TELEPHONE 1,875 1,676 1,331 1,000 1,010 1,900 2,000 (1,000) 100.0%
5200211 SPECIAL TRAINING & STAFF DEV 18,106 22,129 18,902 20,000 9,063 19,556 20,000 0 0.0%
5200215 PRINTING 12,100 11,795 11,710 12,500 7,408 14,500 14,500 (2,000) 16.0%
5200221 TRAVEL MILEAGE REIMBURSE 7,664 7,590 7,150 8,000 3,576 7,600 8,000 0 0.0%
5200231 TRAVEL, FOOD & LODGING 455 1,097 223 1,800 239 1,000 1,800 0 0.0%
5200232 GAS & OIL 671 458 628 1,000 346 700 700 300 -30.0%
5200236 CONTRACT SRVC AGREEMENT 64,663 59,088 62,708 63,119 47,629 73,881 65,060 (1,941) 3.1%
5200240 PROFESSIONAL SERVICES 5,995 4,108 11,762 5,000 0 4,487 5,000 0 0.0%
5200273 DELIVER ELECT MATL/SUPPLY 3,180 2,840 3,170 3,180 1,460 3,050 3,180 0 0.0%
5200310 RENT & STORAGE 35,441 36,443 37,087 37,704 12,553 38,199 38,244 (540) 1.4%
5200315 EQUIPMENT RENTAL 7,200 6,761 4,435 6,800 3,000 5,512 4,700 2,100 -30.9%
5200403 SPECIAL ELECTION EXPENSES (127) (35) 0 0 0 0 0 0 0.0%

Sub-Total 179,609 172,301 181,612 209,103 99,324 215,885 214,684 (5,581) 2.7%

5600500 OFFICE EQUIPMENT 4,224 0 0 0 0 0 0 0 0.0%
5600550 OFFICE SUPPLIES 0 152 0 0 0 0 0 0.0%
5600554 MAINT & SPLY - VOTING MACH 0 0 0 0 0 0 0 0.0%
5600571 ELECTION SUPPLIES 17,700 23,180 15,135 20,000 12,855 18,500 19,000 1,000 -5.0%

Sub-Total 21,924 23,180 15,288 20,000 12,855 18,500 19,000 1,000 -5.0%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900703 EXT & MAJ REP-BLDG & BRDG 0 0 0 0 0 0 0 0.0%

Sub-Total 0 0 0 0 0 0 0 0.0%

Total 594,713 658,822 596,060 649,107 329,193 691,013 693,030 (43,923) 6.8%

REVENUE

4700856 SPECIAL ELECTION 0 106,514 0 0 0 0 0 0 0.0%
4700879 ELECTION RETURN PRTO 0 403 4 0 0 0 0 0 0.0%
4700880 FILING FEES & REFERENDUMS 3,867 293 3,898 200 449 450 3,500 (3,300) 1650.0%

Total 3,867 107,210 3,901 200 449 450 3,500 (3,300) 1650.0%

County of York
VOTERS REGISTRATION/ELECTION

Department 010105
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 35,346 0 0 0 0 0 0.0%
5000103 SALARIES OF STAFF 40,900 79,759 86,401 54,902 86,403 90,508 (4,107) 4.8%
5000104 WAGES  168,155 169,332 174,346 99,109 180,898 185,420 (11,074) 6.4%
5000106 OVERTIME 2,094 1,644 5,000 2,463 4,500 5,000 0 0.0%
5000108 SHIFT DIFFERENTIAL 0 6,196 6,900 3,927 6,170 6,875 25 -0.4%
5000181 CELL PHONE 840 840 840 420 840 840 0 0.0%

Sub-Total 247,335 257,771 273,487 160,821 278,811 288,643 (15,156) 5.5%

5200205 FUEL 6,336 7,333 8,600 5,663 8,800 9,240 (640) 7.4%
5200206 ELECTRICITY 126,414 125,089 119,000 64,318 110,000 115,500 3,500 -2.9%
5200207 WATER 4,740 4,647 4,900 3,350 5,000 5,500 (600) 12.2%
5200208 SEWER 8,807 5,971 7,000 2,402 4,200 4,400 2,600 -37.1%
5200209 TRASH REMOVAL 2,762 3,555 3,500 2,478 3,900 3,900 (400) 11.4%
5200218 UNIFORM ALLOWANCE 3,474 3,474 4,300 1,633 3,500 3,850 450 -10.5%
5200236 CONTRACT SRVC AGREEMENT 62,475 57,129 57,070 55,543 57,100 58,370 (1,300) 2.3%
5200237 ELEVATOR INSP AND REPAIRS 552 762 800 300 800 870 (70) 8.8%
5200241 MAINTENANCE AND REPAIRS 17,904 19,246 19,000 24,210 34,000 25,000 (6,000) 31.6%

Sub-Total 233,464 227,206 224,170 159,897 227,300 226,630 (2,460) 1.1%

5600513 TOOLS AND EQUIPMENT 299 526 750 327 600 750 0 0.0%
5600550 OFFICE SUPPLIES 182 68 200 175 175 150 50 -25.0%
5600551 JANITORIAL SUPPLIES 19,204 20,584 22,000 15,966 25,000 24,000 (2,000) 9.1%
5600552 MAINTENANCE SUPPLIES 10,855 10,376 13,900 11,685 23,000 18,000 (4,100) 29.5%

Sub-Total 30,540 31,555 36,850 28,153 48,775 42,900 (6,050) 16.4%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900703 EXT & MAJ REP-BLDG & BRDG 0 0 0 0 0 0 0 0.0%

TRANSFER TO CAPITAL 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 511,339 516,532 534,507 348,871 554,886 558,173 (23,666) 4.4%

County of York
MAINTENANCE - HUMAN SERVICES CENTER

Department 010106
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change
5000101 SALARY OF DIRECTORS 57,005 65,450 70,970 44,430 70,969 74,341 (3,371) 4.7%
5000102 SALARIES OF PROF STAFF 131,881 109,365 164,897 110,046 164,897 215,103 (50,206) 30.4%
5000103 SALARIES OF STAFF 7,452 36,587 0 0 0 0 0 0.0%
5000104 WAGES  500,229 488,446 501,405 311,221 461,531 530,353 (28,948) 5.8%
5000105 WAGES - PER DIEM 17,500 14,438 20,000 6,300 17,500 20,000 0 0.0%
5000106 OVERTIME 116 11 500 10 350 350 150 -30.0%
5000181 CELL PHONE 900 900 900 600 900 900 0 0.0%

Sub-Total 715,083 715,196 758,672 472,607 716,147 841,047 (82,375) 10.9%

5200201 ADVERTISING 410 504 500 0 510 600 (100) 20.0%
5200202 POSTAGE 200 200 14,400 6,657 11,200 14,000 400 -2.8%
5200203 TELEPHONE 7,590 5,700 6,500 2,431 3,600 5,400 1,100 -16.9%
5200211 SPECIAL TRAINING & STAFF DEV 11,543 7,595 12,500 1,850 3,850 15,600 (3,100) 24.8%
5200214 ASSOCIATION DUES & EXPENSES 780 2,815 1,500 1,425 1,425 4,115 (2,615) 174.3%
5200215 PRINTING 450 1,484 1,500 846 1,500 2,000 (500) 33.3%
5200218 UNIFORM 0 2,197 2,600 0 2,600 2,600 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 28,266 24,369 1,000 410 800 2,000 (1,000) 100.0%
5200230 INSURANCE 0 354 400 0 384 400 0 0.0%
5200231 TRAVEL, FOOD & LODGING 5,448 1,762 5,000 3,869 4,000 5,000 0 0.0%
5200232 GAS & OIL 0 1,495 6,000 3,448 6,800 7,000 (1,000) 16.7%
5200233 VEHICLE MAINTENANCE 0 1,458 1,500 1,102 1,500 1,800 (300) 20.0%
5200236 CONTRACT SRVC AGREEMENT 260,272 295,765 313,300 111,694 266,000 220,020 93,280 -29.8%
5200240 PROFESSIONAL SERVICES 57,348 32,094 65,000 26,680 53,000 60,000 5,000 -7.7%
5200241 MAINTENANCE AND REPAIRS 0 0 0 0 0 500 (500) 0.0%
5200307 PARKING 0 70 1,800 0 400 1,800 0 0.0%
5200315 EQUIPMENT RENTAL 923 1,594 1,700 1,354 1,808 1,808 (108) 6.4%
5200433 VEHICLE LEASE 0 0 19,500 19,500 19,500 19,465 35 -0.2%
5210520 REVAL MISC COSTS 0 0 0 0 0 0 0 0.0%
5210521 REVAL MILEAGE 0 0 0 0 0 0 0 0.0%
5210522 REVAL POSTAGE 0 0 0 0 0 0 0 0.0%
5210523 REVAL CONTRACT SERVICES 0 0 0 0 0 0 0 0.0%

Sub-Total 373,230 379,453 454,700 181,266 378,877 364,108 90,592 -19.9%

5600500 OFFICE EQUIPMENT 4,879 16,109 0 0 0 2,000 (2,000) 0.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 0 0 0 0 0 0 0 0.0%
5600513 TOOLS AND EQUIPMENT 189 237 400 59 200 300 100 -25.0%
5600540 COMPUTER FORMS 0 0 0 0 0 0 0 0.0%
5600548 OFFICE SUPPLIES - TAX MAP 0 656 1,600 0 1,000 1,000 600 -37.5%
5600550 OFFICE SUPPLIES 5,596 4,759 5,500 3,533 5,500 8,000 (2,500) 45.5%

County of York
TAX ASSESSMENT
Department 010107

Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
TAX ASSESSMENT
Department 010107

Budget FY 2019

Sub-Total 10,664 21,760 7,500 3,592 6,700 11,300 (3,800) 50.7%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900703 EXT & MAJOR REPAIRS BLDG 0 0 0 0 20,000 0 0 0.0%

Sub-Total 0 0 0 0 20,000 0 0 0.0%

Total 1,098,977 1,116,410 1,220,872 657,466 1,121,724 1,216,455 4,417 -0.4%

REVENUE

4700852 ASSMT APPEAL HEARING FEES 0 0 0 21,000             21,000             30,000             (30,000) 0.0%
4800888 PUBLIC UTILITY REALTY 135,942 142,679 140,000 0 0 140,000 0 0.0%
4800892 ST TAX EQUALIZATION 3,313 2,207 2,300 1,529 2,500 2,300 0 0.0%
4800896 ASSESSMENT OFFICE 4,972 9,685 6,000 3,158 4,500 4,000 2,000 -33.3%
4800897 TAX MAP OFFICE 939 675 700 349 500 700 0 0.0%
4800956 CLEAN & GREEN APP 2,774 4,488 5,000 5,356 5,500 5,000 0 0.0%

Total 147,939 159,735 154,000 31,392 34,000 182,000 (28,000) 18.2%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 42,224 44,734 52,780 29,288 52,779 55,287 (2,507) 4.8%
5000102 SALARIES OF PROF STAFF 0 0 0 0 0 0 0.0%

Sub-Total 42,224 44,734 52,780 29,288 52,779 55,287 (2,507) 4.8%

5200203 TELEPHONE 214 141 350 37 100 150 200 -57.1%
5200214 ASSOCIATION DUES & EXPENS 75 75 75 0 75 75 0 0.0%
5200215 PRINTING 645 560 775 224 700 1,000 (225) 29.0%
5200228 FILING FEES 0 125 250 0 250 250 0 0.0%
5200230 VEHICLE INSURANCE 57 118 125 0 125 130 (5) 4.0%
5200232 GAS & OIL 1,495 1,823 2,000 1,119 2,000 2,300 (300) 15.0%
5200233 MAINTENANCE - VEHICLE 874 318 1,000 336 750 900 100 -10.0%
5200236 CONTRACT SRVC AGREEMENT 150 150 150 0 150 150 0 0.0%
5200433 VEHICLE LEASE 0 4,306 5,060 5,060 5,060 5,055 5 -0.1%

Sub-Total 3,510 7,616 9,785 6,776 9,210 10,010 (225) 2.3%

5600500 OFFICE EQUIPMENT 0 0 0 0 0 0 0 0.0%
5600513 TOOLS AND EQUIPMENT 0 0 100 0 100 100 0 0.0%
5600550 OFFICE SUPPLIES 9 9 50 9 50 50 0 0.0%

Sub-Total 9 9 150 9 150 150 0 0.0%

5900702 PURCHASE OF MAJOR EQUIP 33,700 0 0 0 0 0 0 0.0%
Sub-Total 33,700 0 0 0 0 0 0 0.0%

Total 79,443 52,359 62,715 36,072 62,139 65,447 (2,732) 4.4%

REVENUE

4700843 WEIGHTS & MEASURES LICENSE FEE 76,350 76,705 78,000 49,300 77,000 78,000 0 0.0%

Total 76,350 76,705 78,000 49,300 77,000 78,000 0 0.0%

County of York
WEIGHTS AND MEASURES

Department 010108
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 81,061 82,358 83,017 41,509 83,017 84,429 (1,412) 1.7%
5000102 SALARIES OF PROF STAFF 95,118 56,941 162,903 48,362 162,903 120,240 42,663 -26.2%
5000103 SALARIES OF STAFF 68,994 114,713 9,153 49,950 51,890 88,775 (79,622) 869.9%
5000105 WAGES - PER DIEM 0 0 62,883 15,878 51,930 54,344 8,539 -13.6%
5000106 OVERTIME 0 177 500 216 400 400 100 -20.0%
5000181 CELL PHONE 1,140 1,140 1,200 595 1,315 1,440 (240) 20.0%

Sub-Total 246,313 255,329 319,656 156,510 351,455 349,628 (29,972) 9.4%

5200202 POSTAGE (25) 0 3,650 2,100 4,000 4,000 (350) 9.6%
5200203 TELEPHONE 874 346 700 456 900 900 (200) 28.6%
5200211 SPEC TRAINING & STAFF DEV 600 540 600 500 1,600 600 0 0.0%
5200213 PREMIUM & DEPUTATION BOND 3,997 50 0 0 0 0 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 600 815 600 600 600 600 0 0.0%
5200215 PRINTING 15,561 21,479 21,000 (14,650) 21,000 22,000 (1,000) 4.8%
5200218 UNIFORMS 0 0 600 0 400 450 150 -25.0%
5200221 TRAVEL MILEAGE REIMBURSE 286 64 500 152 500 800 (300) 60.0%
5200231 TRAVEL FOOD & LODGING 1,753 1,246 1,400 1,200 1,200 1,500 (100) 7.1%
5200236 CONTRACT SRVC AGREEMENT 8,106 17,732 24,000 17,309 22,100 20,500 3,500 -14.6%
5200315 EQUIPMENT RENTAL 129 783 500 327 505 505 (5) 1.0%

Sub-Total 31,881 43,055 53,550 7,994 52,805 51,855 1,695 -3.2%

5210301 HOT - WAGES 40,989 43,448 42,725 18,904 45,830 50,237 (7,512) 17.6%
5210303 HOT - PRINTING 0 0 0 0 0 0 0 0.0%
5210304 HOT - TELEPHONE 150 150 100 0 100 100 0 0.0%
5210305 HOT - EQUIPMENT 198 200 200 0 200 200 0 0.0%
5210306 HOT - OFFICE SUPPLIES 198 200 200 0 200 200 0 0.0%
5210308 HOT - POSTAGE 50 25 100 0 100 100 0 0.0%
5210309 HOT - BENEFITS 22,689 23,535 25,000 6,174 25,000 25,000 0 0.0%
5210310 HOT - MILEAGE REIMBURSE 289 155 400 81 300 300 100 -25.0%
5210311 HOT - SUBSCRIPTIONS 288 144 0 0 144 144 (144) 0.0%
5210312 HOT - CONTRACTED SERVICES 1,300 800 800 0 800 800 0 0.0%
5210313 HOT - FILING FEES 0 226 100 0 100 100 0 0.0%

Sub-Total 66,151 68,883 69,625 25,159 72,774 77,181 (7,556) 10.9%

5600500 OFFICE EQUIPMENT 950 845 0 0 0 800 (800) 0.0%
5600550 OFFICE SUPPLIES 3,070 2,980 2,700 2,190 2,700 2,700 0 0.0%

Sub-Total 4,020 3,825 2,700 2,190 2,700 3,500 (800) 29.6%

County of York
TREASURER

Department 010109
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
TREASURER

Department 010109
Budget FY 2019

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 18,000 0 0 0.0%
Sub-Total 0 0 0 0 18,000 0 0 0.0%

Total 348,365 371,091 445,531 191,853 497,734 482,164 (36,633) 8.2%

REVENUE

4600832 INTEREST ON BANK 54,380 123,055 70,000 75,221 168,500 169,000 (99,000) 141.4%
4600833 INTEREST ON SECURITIES 213,357 590,147 250,000 256,243 915,000 930,000 (680,000) 272.0%
4700855 911 TREASURY ADMIN 0 0 0 0 0 0 0 0.0%
4700857 TREASURER LICENSE 128,294 130,238 125,000 60,229 132,000 135,000 (10,000) 8.0%

 
Total 396,031 843,440 445,000 391,692 1,215,500 1,234,000 (789,000) 177.3%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000103 SALARIES OF STAFF 0 16,568 32,468 19,399 32,468 36,242 (3,774) 11.6%
5000106 OVERTIME 0 5 500 5 300 300 200 -40.0%

Sub-Total 0 16,573 32,968 19,404 32,768 36,542 (3,574) 10.8%

5200201 ADVERTISING 0 336 0 0 0 0 0 0.0%
5200202 POSTAGE 48,805 47,663 56,500 48,951 53,000 53,000 3,500 -6.2%
5200203 TELEPHONE 0 180 200 0 200 200 0 0.0%
5200211 SPEC TRAINING & STAFF DEV 800 850 900 925 925 1,000 (100) 11.1%
5200213 PREMIUM & DEPUTATION BOND 1,120 0 82,000 81,016 82,000 0 82,000 -100.0%
5200215 PRINTING 17,075 14,856 24,000 23,852 24,500 24,500 (500) 2.1%
5200218 UNIFORMS 0 0 100 0 50 50 50 -50.0%
5200221 TRAVEL MILEAGE REIMBURSE 41 139 100 111 200 200 (100) 100.0%
5200231 TRAVEL FOOD & LODGING 1,483 1,306 1,500 1,969 1,969 2,000 (500) 33.3%
5200236 CONTRACT SRVC AGREEMENT 2,800 47,551 48,800 924 49,400 62,050 (13,250) 27.2%
5200240 PROFESSIONAL SERVICES 3,627 46 17,000 (1,800) (1,800) 0 17,000 -100.0%
5200284 TUITION REIMBURSEMENT 0 0 2,000 0 2,000 3,000 (1,000) 50.0%
5200315 EQUIPMENT RENTAL 0 200 200 0 200 200 0 0.0%
5200454 CUR YEAR R/E COMMISSIONS 466,769 480,423 536,500 383,054 530,000 532,000 4,500 -0.8%
5200455 PREVIOUS R/E COMMISSIONS 6,232 7,118 7,000 39,513 50,000 50,000 (43,000) 614.3%
5200462 PYMTS TO YORK CITY TREASURER 78,040 73,364 78,000 30,911 68,223 78,000 0 0.0%

Sub-Total 626,792 674,032 854,800 609,426 860,867 806,200 48,600 -5.7%

5600500 OFFICE EQUIPMENT 1,561 2,726 0 0 0 0 0 0.0%
5600550 OFFICE SUPPLIES 729 1,106 1,300 2,179 2,500 2,500 (1,200) 92.3%

Sub-Total 2,290 3,832 1,300 2,179 2,500 2,500 (1,200) 92.3%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 6,000 0 0 0.0%
Sub-Total 0 0 0 0 6,000 0 0 0.0%

Total 629,082 694,437 889,068 631,010 902,135 845,242 43,826 -4.9%

County of York
TAX COLLECTORS
Department 010110

Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
TAX COLLECTORS
Department 010110

Budget FY 2019

REVENUE

4600836 INTEREST FROM TAX COLL. 3,043 9,397 2,500 9 2,000 2,000 500 -20.0%
4800883 TAXES IN LIEU ALL OTHERS 241,198 248,608 240,000 93,173 110,000 100,000 140,000 -58.3%
4800885 STATE GAME LANDS 5,127               5,127 5,000 0 5,000 5,000 0 0.0%
4800887 FEDERAL LANDS 4,307               4,403 4,000 0 4,496 4,400 (400) 10.0%
4800899 TAX COLLECTION FINES -                   -                   -                   -                   250                  500                  (500) 0.0%
4800911 TAX BILL PRINTING SERVICE 17,017 9,957 10,000 6,884 6,884 7,500 2,500 -25.0%
4800919 TAX COLLECTION SERVICES 7,894               38,408             6,000               5,202               13,700             11,000             (5,000) 83.3%

Total 278,587 315,900 267,500 105,268 142,330 130,400 137,100 -51.3%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 0 0 41,664 26,328 41,664 43,644 (1,980) 4.8%
5000103 SALARIES OF STAFF 0 21,702 0 0 0 0.0%
5000104 WAGES  14,980 45,347 46,968 29,804 51,168 52,447 (5,479) 11.7%
5000106 OVERTIME 13 200 500 55 200 200 300 -60.0%

Sub-Total 14,993 67,248 47,468 29,859 51,368 52,647 (5,179) 10.9%

5200201 ADVERTISING 35,125 35,947 40,000 1,293 34,000 35,000 5,000 -12.5%
5200202 POSTAGE 80,175 78,657 85,500 76,737 80,000 82,500 3,000 -3.5%
5200211 SPECIAL TRAINING & STAFF DEV 10 650 1,000 690 690 700 300 -30.0%
5200214 ASSOCIATION DUES & EXPENSES 150 160 200 150 150 200 0 0.0%
5200215 PRINTING 10,134 11,309 11,500 8,605 10,000 11,500 0 0.0%
5200236 CONTRACT SRVC AGREEMENT 14,018 56,638 60,890 2,675 56,065 74,580 (13,690) 22.5%
5200240 PROFESSIONAL SERVICES 374,709 333,241 325,000 223,762 335,000 350,000 (25,000) 7.7%
5200281 SALES COSTS 75,435 73,804 82,000 78,388 78,700 82,000 0 0.0%

Sub-Total 589,756 590,405 606,090 392,300 594,605 636,480 (30,390) 5.0%

5600500 OFFICE EQUIPMENT 300 0 2,000 0 600 0 2,000 -100.0%
5600540 COMPUTER FORMS 0 0 0 0 0 0 0 0.0%

Sub-Total 300 0 2,000 0 600 0 2,000 -100.0%

5900703 EXT & MAKOR REPAIRS BLDG 0 0 1,400 1,334 1,334 0 1,400 -100.0%
Sub-Total 0 0 1,400 1,334 1,334 0 1,400 -100.0%

Total 605,049 657,653 656,958 423,493 647,907 689,127 (32,169) 4.9%

REVENUE

4700881 TAX CLAIM BUREAU COMMISSIONS 392,948 440,885 400,000 280,188 340,000 370,000 30,000 -7.5%
4700980 TCB ADMIN FEE 5% 798,581 772,704 750,000 486,025 780,000 750,000 0 0.0%
4700981 TAX CLAIM BUREAU LIEN FEES 816,683 779,254 525,000 402,877 800,000 800,000 (275,000) 52.4%
4700982 TAX CLAIM BUR COS POST REIMB 229,884 223,694 200,000 111,868 225,000 200,000 0 0.0%

Total 2,238,095 2,216,538 1,875,000 1,280,958 2,145,000 2,120,000 (245,000) 13.1%

County of York
TAX CLAIM BUREAU
Department 010111

Budget FY 2019



  2018 Requested Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 79,472 79,512 80,784 81,430 40,715 81,430 84,345 (2,915) 3.6%
5000102 SALARIES OF PROF STAFF 402,856 391,975 320,956 411,482 199,178 423,760 443,893 (32,411) 7.9%
5000103 SALARIES OF STAFF 54,066 59,364 133,576 53,398 90,091 53,394 55,930 (2,532) 4.7%
5000105 WAGES-PER DIEM 0 0 0 12,000 6,000 22,800 12,000 0 0.0%
5000106 OVERTIME 0 2 1,915 500 737 737 500 0 0.0%
5000181 CELL PHONE 2,280 2,280 2,280 1,680 450 990 1,080 600 -35.7%

Sub-Total 538,674 533,133 539,511 560,490 337,171 583,111 597,748 (37,258) 6.6%

5200201 ADVERTISING 185 179 184 200 0 200 200 0 0.0%
5200202 POSTAGE 24 0 0 17,500 8,836 13,900 13,000 4,500 -25.7%
5200203 TELEPHONE 1,350 1,538 1,015 1,200 590 1,200 1,200 0 0.0%
5200211 SPEC TRAINING & STAFF DEV 2,310 2,410 2,155 2,500 2,080 3,380 3,100 (600) 24.0%
5200214 ASSOCIATION DUES & EXPENS 2,930 2,875 3,065 3,300 2,200 2,200 2,200 1,100 -33.3%
5200215 PRINTING 2,473 0 0 2,500 435 1,935 2,000 500 -20.0%
5200221 TRAVEL MILEAGE REIMBURSE 1,007 1,593 816 1,000 702 1,200 1,400 (400) 40.0%
5200231 TRAVEL FOOD & LODGING 5,239 3,947 3,665 2,500 2,236 3,065 3,200 (700) 28.0%
5200236 CONTRACT SRVC AGREEMENT 25,400 6,317 20,102 41,183 20,676 28,363 29,500 11,683 -28.4%
5200240 PROFESSIONAL SERVICES 287,550 289,438 304,844 311,000 234,474 289,591 500,000 (189,000) 60.8%
5200284 TUITION REIMBURSEMENT 0 0 0 6,000 0 2,500 6,000 0 0.0%
5200315 EQUIPMENT RENTAL 1,110 682 1,138 1,100 1,063 0 0 1,100 -100.0%

Sub-Total 329,578 308,979 336,983 389,983 273,293 347,534 561,800 (171,817) 44.1%

5600500 OFFICE EQUIPMENT 4,789 900 4,771 0 1,922 5,000 5,600 (5,600) 0.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 798 752 808 425 240 850 875 (450) 105.9%
5600540 COMPUTER FORMS 0 150 143 600 0 600 600 0 0.0%
5600550 OFFICE SUPPLIES 2,910 4,596 4,002 2,500 2,674 4,000 4,500 (2,000) 80.0%

Sub-Total 8,498 6,398 9,724 3,525 4,835 10,450 11,575 (8,050) 228.4%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0 0.0%

Total 876,750 848,510 886,218 953,998 615,299 941,095 1,171,123 (217,125) 22.8%

County of York
CONTROLLER

Department 010112
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 79,512 80,784 81,430 40,715 81,430 84,345 (2,915) 3.6%
5000102 SALARIES OF PROF STAFF 81,441 58,615 53,730 30,163 53,730 56,282 (2,552) 4.7%
5000103 SALARIES OF STAFF 172,177 176,975 204,165 115,611 181,441 178,139 26,026 -12.7%
5000105 WAGES PER DIEM 0 0 12,000 5,962 15,000 23,735 (11,735) 97.8%
5000106 OVERTIME 92 179 200 149 200 200 0 0.0%
5000181 CELL PHONE 540 540 540 0 200 540 0 0.0%

Sub-Total 333,762 317,093 352,065 192,600 332,001 343,241 8,824 -2.5%

5200202 POSTAGE 0 0 1,800 1,028 1,800 1,800 0 0.0%
5200203 TELEPHONE 1,034 655 800 419 840 800 0 0.0%
5200211 SPEC TRAINING & STAFF DEV 1,000 700 700 0 0 700 0 0.0%
5200212 MICROFILMING FICHE PHOTO 3,137 1,874 4,000 5,149 10,000 2,500 1,500 -37.5%
5200214 ASSOCIATION DUES & EXPENSE 600 600 600 600 600 600 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 575 484 1,000 214 400 1,000 0 0.0%
5200231 TRAVEL FOOD & LODGING 1,800 1,958 1,900 1,866 2,800 2,800 (900) 47.4%
5200236 CONTRACT SRVC AGREEMENT 6,411 6,717 5,200 917 5,200 5,200 0 0.0%
5200240 PROFESSIONAL SERVICES 93,947 95,543 100,000 41,631 100,600 51,500 48,500 -48.5%
5200241 MAINTENANCE AND REPAIRS 0 0 0 0 0 0 0 0.0%
5200315 EQUIPMENT RENTAL 0 2,635 2,700 1,322 2,700 2,700 0 0.0%

Sub-Total 108,504 111,166 118,700 53,146 124,940 69,600 49,100 -41.4%

5600500 OFFICE EQUIPMENT 0 0 0 0 0 0 0 0.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 135 144 0 0 0 0 0 0.0%
5600529 EQUIPMENT AUTOMATION FEES 0 0 0 8,353 0 0 0 0.0%
5600550 OFFICE SUPPLIES 7,821 6,690 9,000 4,331 7,000 7,000 2,000 -22.2%

Sub-Total 7,956 6,834 9,000 12,684 7,000 7,000 2,000 -22.2%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900708 RESTORATION OF OLD BOOKS 442 2,436 1,000 0 1,000 1,000 0 0.0%
5900725 LEASE/PURCH AGRMT - EQUIP 1,024 0 0 9 0 0 0 0.0%

Sub-Total 1,466 2,436 1,000 9 1,000 1,000 0 0.0%

Total 451,688 437,528 480,765 258,439 464,941 420,841 59,924 -12.5%

County of York
RECORDER OF DEEDS

Department 010115
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
RECORDER OF DEEDS

Department 010115
Budget FY 2019

REVENUE

4700858 RECORDER OF DEEDS 1,884,820 1,960,839 1,800,000 1,043,197 1,625,000 1,650,000 150,000 -8.3%
4700884 PARCEL IDENTIFIER 648,180 654,820 630,000 355,310 600,000 600,000 30,000 -4.8%
4800931 REC OF DEEDS - ROYALTIES 125,685 130,929 132,000 76,793 131,000 131,000 0 -0.8%

1%State Realty Trans Tax Refund 82,975 165,000 165,000

Total 2,658,685 2,746,589 2,562,000 1,558,275 2,521,000 2,546,000 16,000 -0.6%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000103 SALARIES OF STAFF 29,354 35,893 44,678 18,645 30,300 44,678 0 0.0%
5000105 WAGES PER DIEM 0 0 0 0 0 0 0 0.0%
5000178 SALARY REIMBURSEMENT (18,364) (17,373) (500) (5,013) (11,000) (12,500) 12,000 2400.0%
5000181 CELL PHONE 540 540 540 270 540 540 0 0.0%

Sub-Total 11,530 19,060 44,718 13,902 19,840 32,718 12,000 -26.8%

5200203 TELEPHONE 300,271 89,535 5,450 9,568 16,000 20,000 (14,550) 267.0%
Sub-Total 300,271 89,535 5,450 9,568 16,000 20,000 (14,550) 267.0%

5600550 OFFICE SUPPLIES 51 105 0 0 0 0 0 0.0%
Sub-Total 51 105 0 0 0 0 0 0.0%

5900725 LEASE/PURCH AGRMT-EQUIP 0 279,627 279,627 279,627 279,627 279,627 0 0.0%
Sub-Total 0 279,627 279,627 279,627 279,627 279,627 0 0.0%

Total 311,852 388,326 329,795 303,097 315,467 332,345 (2,550) 0.8%

County of York
CENTRAL TELEPHONE

Department 010116
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 112,777 120,014 117,748 73,593 117,749 123,342 (5,594) 4.8%
5000102 SALARIES OF PROF STAFF 599,366 260,160 644,808 236,866 625,242 797,591 (152,783) 23.7%
5000103 SALARIES OF STAFF 125,948 609,965 485,648 373,132 356,554 444,837 40,811 -8.4%
5000105 WAGES PER DIEM 0 0 0 712 712 0 0 0.0%
5000106 OVERTIME 1,479 12,235 30,000 4,628 6,000 2,500 27,500 -91.7%
5000179 ON CALL PAY 2,225 2,450 2,500 1,300 2,400 2,500 0 0.0%
5000181 CELL PHONE 8,205 8,725 10,000 6,465 9,765 9,900 100 -1.0%

Sub-Total 850,000 1,013,548 1,290,704 696,696 1,118,422 1,380,670 (89,966) 7.0%

5200201 ADVERTISING 543 0 1,773 1,273 1,273 1,300 473 -26.7%
5200202 POSTAGE 0 25 180 125 200 200 (20) 11.1%
5200203 TELEPHONE 4,908 3,800 3,700 2,602 5,200 5,300 (1,600) 43.2%
5200211 TRAINING 5,649 950 54,530 11,757 20,000 25,000 29,530 -54.2%
5200214 ASSOCIATION DUES & EXPENSES 1,500 0 1,500 1,500 1,500 (1,500) 0.0%
5200215 PRINTING 0 71 100 0 0 100 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 628 737 850 302 500 450 400 -47.1%
5200231 TRAVEL FOOD & LODGING 33 1,526 4,000 4,697 6,000 7,100 (3,100) 77.5%
5200236 CONTRACT SRVC AGREEMENT 955,217 1,091,814 2,290,000 495,072 2,290,000 2,434,661 (144,661) 6.3%
5200240 PROFESSIONAL SERVICES 1,836 5,815 10,000 6,826 9,400 8,400 1,600 -16.0%
5200315 EQUIPMENT RENTAL 0 0 2,500 0 0 0 2,500 -100.0%

Sub-Total 968,814 1,106,237 2,367,633 524,154 2,334,073 2,484,011 (116,378) 4.9%

5600500 OFFICE EQUIPMENT (483) 23,092 34,175 18,423 20,000 30,800 3,375 -9.9%
5600540 COMPUTER FORMS (183) 99 225 0 0 0 225 -100.0%
5600550 OFFICE SUPPLIES 11,732 9,040 6,000 8,156 10,000 13,000 (7,000) 116.7%

IT OFFICE SUPPLIES 0 0 0 0 0 19,700 (19,700) 0.0%
Sub-Total 11,066 32,231 40,400 26,579 30,000 63,500 (23,100) 57.2%

5900702 PURCHASE OF MAJOR EQUIP 445,371 220,683 903,227 419,781 903,000 725,000 178,227 -19.7%
TECHNOLOGY LEASE PROGRAM 0 0 0 0 0 0 0.0%

Sub-Total 445,371 220,683 903,227 419,781 903,000 725,000 178,227 -19.7%

Total 2,275,251 2,372,699 4,601,964 1,667,210 4,385,495 4,653,181 (51,217) 1.1%

REVENUE

4700902 PERIPHERALS/INTERNET CHARGES 260,748 275,375 250,000 254,055 254,055 252,000 (2,000) 0.8%
4800894 INFOR SVCS - OUTSIDE 5,775 5,621 6,000 6,488 10,000 10,000 (4,000) 66.7%
4800895 PRINT SHOP SERVICES 0 0 100 0 0 0 100 -100.0%
4800912 CONSULTING/PROGRAMMING 4,000 2,809 2,000 1,200 2,000 2,000 0 0.0%

Total 270,523 283,804 258,100 261,743 266,055 264,000 (5,900) 2.3%

County of York
INFORMATION SERVICES

Department 010117
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARIES OF DIRECTOR 44,641 50,000 63,799 33,401 63,799 66,830 (3,031) 4.8%
5000102 SALARIES OF PROF STAFF 25,560 0 0 0 0 0 0 0.0%
5000103 SALARIES OF STAFF 36,030 62,313 67,224 38,734 67,226 70,419 (3,195) 4.8%
5000106 OVERTIME 0 91 100 0 50 100 0 0.0%
5000181 CELL PHONE 900 300 300 50 50 0 300 -100.0%

Sub-Total 107,131 112,704 131,423 72,185 131,125 137,349 (5,926) 4.5%

5200202 POSTAGE 0 0 30 6 30 30 0 0.0%
5200203 TELEPHONE 471 297 350 161 350 350 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 138 144 300 45 45 45 255 -85.0%
5200215 PRINTING 788 732 1,000 0 800 800 200 -20.0%
5200221 TRAVEL MILEAGE REIMBURSE 4 5 50 0 15 50 0 0.0%
5200236 CONTRACT SRVC AGREEMENT 3,021 5,627 9,300 2,181 7,432 7,261 2,039 -21.9%
5200241 MAINTENANCE & REPAIRS 0 0 0 0 0 0 0 0.0%
5200284 TUITION REIMBURSEMENT 0 0 0 0 0 1,191 (1,191) 0.0%
5200315 EQUIPMENT RENTAL 882 706 750 353 706 790 (40) 5.3%

Sub-Total 5,304 7,512 11,780 2,746 9,378 10,517 1,263 -10.7%

5600500 OFFICE EQUIPMENT 0 1,790 1,000 0 1,000 0 1,000 -100.0%
5600550 OFFICE SUPPLIES 16,929 18,704 23,000 14,435 23,000 23,000 0 0.0%

Sub-Total 16,929 20,494 24,000 14,435 24,000 23,000 1,000 -4.2%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 129,364 140,710 167,203 89,366 164,503 170,866 (3,663) 2.2%

REVENUE

4700849 P-CARD REBATE PROGRAM 80,226 103,640 90,000 2,501 115,000 90,000 0 0.0%

Total 80,226 103,640 90,000 2,501 115,000 90,000 0 0.0%

County of York
PURCHASING

Department 010120
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5200202 POSTAGE 354,837 357,332 219,900 67,902 116,000 120,000 99,900 -45.4%
5200315 EQUIPMENT RENTAL 4,818 7,227 9,636 6,060 8,080 8,200 1,436 -14.9%

Sub-Total 359,655 364,559 229,536 73,962 124,080 128,200 101,336 -44.1%

5600550 OFFICE SUPPLIES 523 1,214 1,800 976 1,200 1,500 300 -16.7%
Sub-Total 523 1,214 1,800 976 1,200 1,500 300 -16.7%

Total 360,178 365,773 231,336 74,938 125,280 129,700 101,636 -43.9%

REVENUE

4700713 POSTAGE REIMBURSEMENT 18 2 0 9 9 0 0 0.0%
.

Total 18 2 0 9 9 0 0 0.0%

County of York
GENERAL MISCELLANEOUS

Department 010121
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 67,964 72,467 79,784 46,051 79,784 81,141 (1,357) 1.7%
5000102 SALARIES OF PROF STAFF 55,577 59,259 61,562 36,974 61,562 64,487 (2,925) 4.8%
5000103 SALARIES OF STAFF 165,246 198,459 246,381 123,978 269,984 281,272 (34,891) 14.2%
5000105 WAGES PER DIEM 0 0 0 0 0 0 0 0.0%
5000106 SHIFT DIFFERENTIAL - OT 2 2 0 3 3 0 0 0.0%
5000178 SALARY REIMB. - RECORDS IMPR. 0 (22,505) (22,945) 0 (30,845) (47,930) 24,985 108.9%
5000181 CELL PHONE 540 540 300 200 300 300 0 0.0%

Sub-Total 289,329 308,223 365,082 207,206 380,788 379,270 (14,188) 3.9%

5200202 POSTAGE 0 0 500 152 200 200 300 -60.0%
5200203 TELEPHONE 647 427 500 91 300 800 (300) 60.0%
5200211 SPEC TRAINING & STAFF DEV 0 0 850 0 850 850 0 0.0%
5200212 MICROFILMING/SCANNING 856 823 900 180 900 900 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 110 79 500 30 200 200 300 -60.0%
5200231 TRAVEL FOOD & LODGING 67 99 400 28 200 200 200 -50.0%
5200236 CONTRACT SRVC AGREEMENT 13,691 17,665 18,800 17,576 18,736 19,970 (1,170) 6.2%
5200240 PROFESSIONAL SERVICES 20,187 3,770 0 (1,270) 0 0 0 0.0%
5200244 RESTORATION OLD DOCUMENTS 0 0 0 0 0 0 0 0.0%
5200315 EQUIPMENT RENTAL 536 1,353 1,200 563 1,200 1,200 0 0.0%

Sub-Total 36,094 24,216 23,650 17,349 22,586 24,320 (670) 2.8%

5600500 OFFICE EQUIPMENT 3,099 0 0 0 413 3,800 (3,800) 0.0%
5600550 OFFICE SUPPLIES 972 1,002 1,000 250 587 2,700 (1,700) 170.0%
5600584 ARCHIVAL SUPPLIES 1,420 2,263 2,500 200 2,500 2,500 0 0.0%

Sub-Total 5,491 3,264 3,500 450 3,500 9,000 (5,500) 157.1%

5900702 PURCHASE OF MAJOR EQUIP 0 250 2,258 2,258 2,258 15,000 (12,742) 564.3%
Sub-Total 0 250 2,258 2,258 2,258 15,000 (12,742) 564.3%

Total 330,914 335,953 394,490 227,263 409,132 427,590 (33,100) 8.4%

REVENUE

4800937 ARCHIVES RESEARCH 17,048 17,585 18,000 8,731 16,000 16,000 2,000 -11.1%

Total 17,048 17,585 18,000 8,731 16,000 16,000 2,000 -11.1%

County of York
ARCHIVES

Department 010122
Budget FY 2019



  2018 Requested Variance

Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 89,703 95,646 105,096 60,743 105,096 110,089 (4,993) 4.8%
5000102 SALARIES OF PROF STAFF 305,818 116,090 219,173 93,829 233,507 280,929 (61,756) 28.2%
5000103 SALARIES OF STAFF 90,146 311,573 252,210 183,380 260,736 262,050 (9,840) 3.9%
5000105 WAGES PER DIEM 0 0 10,322 5,976 9,615 10,000 322 -3.1%
5000106 OVERTIME 38 35 200 20 100 100 100 -50.0%
5000181 CELL PHONE 2,940 3,165 2,940 2,035 3,215 3,540 (600) 20.4%

Sub-Total 488,645 526,509 589,941 345,983 612,269 666,708 (76,767) 13.0%

5200201 ADVERTISING 10,348 4,914 10,000 5,405 8,000 8,500 1,500 -15.0%
5200202 POSTAGE 51 112 3,100 1,610 3,000 3,500 (400) 12.9%
5200203 TELEPHONE 2,121 1,400 1,700 780 1,700 1,700 0 0.0%
5200211 SPEC TRAINING & STAFF DEV 5,056 8,098 6,500 4,006 6,500 7,500 (1,000) 15.4%
5200214 ASSOCIATION DUES & EXPENS 1,460 2,034 2,645 2,189 2,800 3,800 (1,155) 43.7%
5200215 PRINTING 353 954 1,000 1,798 3,000 3,500 (2,500) 250.0%
5200221 TRAVEL MILEAGE REIMBURSE 465 1,025 900 424 800 1,200 (300) 33.3%
5200231 TRAVEL FOOD & LODGING 2,562 10,530 6,500 6,251 6,251 6,500 0 0.0%
5200236 CONTRACT SRVC AGREEMENT 9,120 38,121 62,273 39,114 45,676 47,415 14,858 -23.9%
5200240 PROFESSIONAL SERVICES 173,368 207,408 326,400 189,805 333,725 351,000 (24,600) 7.5%
5200315 EQUIPMENT RENTAL 0 509 2,100 893 1,912 2,040 60 -2.9%
5200336 ARBITRATION FEES 65,339 76,468 70,000 28,779 50,000 55,000 15,000 -21.4%
5200422 WELLNESS PROGRAM 4,145 7,080 37,500 12,233 16,000 37,500 0 0.0%

Sub-Total 274,388 358,654 530,618 293,287 479,364 529,155 1,463 -0.3%

5600500 OFFICE EQUIPMENT 1,052 8,543 1,000 2,478 1,430 0 1,000 -100.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 0 0 0 0 0 0 0 0.0%
5600550 OFFICE SUPPLIES 6,303 7,867 7,000 4,159 6,500 8,000 (1,000) 14.3%

Sub-Total 7,355 16,410 8,000 6,637 7,930 8,000 0 0.0%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 770,388 901,573 1,128,559 645,907 1,099,563 1,203,863 (75,304) 6.7%

County of York
HUMAN RESOURCES

Department 010124
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 55,243 58,903 68,402 38,092 68,402 69,565 (1,163) 1.7%
5000103 SALARIES OF STAFF 75,508 79,886 81,661 47,504 81,661 84,238 (2,577) 3.2%
5000106 OVERTIME 0 90 1,500 46 1,500 3,000 (1,500) 100.0%

Sub-Total 130,751 138,879 151,563 85,642 151,563 156,803 (5,240) 3.5%

5200202 POSTAGE 0 0 150 178 300 300 (150) 100.0%
5200203 TELEPHONE 430 284 350 157 320 320 30 -8.6%
5200236 CONTRACT SRVC AGREEMENT 11,288 13,116 19,076 3,973 16,164 17,000 2,076 -10.9%
5200315 EQUIPMENT RENTAL 0 0 0 0 1,170 1,560 (1,560) 0.0%

Sub-Total 11,718 13,400 19,576 4,308 17,954 19,180 396 -2.0%

5600500 OFFICE EQUIPMENT 0 0 0 390 0 1,400 (1,400) 0.0%
5600540 COMPUTER FORMS 873 511 1,000 441 1,000 1,000 0 0.0%
5600550 OFFICE SUPPLIES 2,652 3,473 2,000 1,924 3,000 3,000 (1,000) 50.0%

Sub-Total 3,525 3,984 3,000 2,755 4,000 5,400 (2,400) 80.0%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 145,994 156,262 174,139 92,705 173,517 181,383 (7,244) 4.2%

County of York
PAYROLL

Department 010126
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 68,437 53,914 54,697 33,395 54,697 57,296 (2,599) 4.8%
5000102 SALARIES OF PROF STAFF 62,893 0 0 0 0 0 0 0.0%
5000103 SALARIES OF STAFF 26,144 76,618 65,666 39,365 65,666 68,785 (3,119) 4.7%
5000105 WAGES PER DIEM 0 0 12,367 6,865 12,370 12,957 (590) 4.8%
5000106 OVERTIME 2 2 0 38 50 0 0 0.0%
5000147 * INDIRECT COST REIMB 38,505 73,852 38,987 0 78,075 82,000 (43,013) 110.3%
5000175 FRINGE BENEFIT EXPENSE 64,545 50,597 52,460 30,890 51,740 54,000 (1,540) 2.9%
5000181 CELL PHONE 1,335 1,090 1,140 760 1,140 1,140 0 0.0%

Sub-Total 261,861 256,074 225,316 111,313 263,738 276,178 (50,862) 22.6%

5200202 POSTAGE 2,232 2,411 2,000 1,022 2,000 2,000 0 0.0%
5200203 TELEPHONE 1,628 1,411 500 387 780 1,000 (500) 100.0%
5200211 SPEC TRAINING & STAFF DEV 1,355 4,229 1,400 1,150 1,150 5,000 (3,600) 257.1%
5200215 PRINTING 529 56 1,000 59 500 600 400 -40.0%
5200221 TRAVEL MILEAGE REIMBURSE 3,916 6,823 4,400 5,071 8,000 8,000 (3,600) 81.8%
5200230 VEHICLE INSURANCE 57 59 150 0 61 64 86 -57.3%
5200231 TRAVEL FOOD & LODGING 3,990 8,589 4,000 6,346 7,000 9,000 (5,000) 125.0%
5200232 GAS & OIL 191 146 300 45 100 150 150 -50.0%
5200236 CONTRACT SRVC AGREEMENT 2,262 1,186 1,000 984 1,000 1,000 0 0.0%
5200240 PROFESSIONAL FEES 0 0 0 0 0 0 0 0.0%
5200313 RENT OF OFFICE SPACE 12,427 14,563 55,691 10,922 55,691 56,304 (613) 1.1%
5200315 EQUIPMENT RENTAL 0 389 600 0 600 660 (60) 10.0%
5210250 VAN INSPECTION & MAINT 5,561 1,480 3,000 625 2,500 2,500 500 -16.7%

Sub-Total 34,148 41,342 74,041 26,611 79,382 86,278 (12,237) 16.5%

5600500 OFFICE EQUIPMENT 785 725 0 0 0 2,000 725 -100.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 166 0 0 0 0 0 0 0.0%
5600550 OFFICE SUPPLIES 3,421 2,512 2,800 1,847 2,500 2,800 0 0.0%
5600575 PHLEBOTOMISTS/LAB TECH 1,234 1,476 1,500 740 1,500 1,600 (100) 6.7%
5600583 FLARES - SEP 1,288 0 0 0 0 0 0 0.0%
5600598 TRAIN SESSION OFFICER - SEP 0 0 16,949 0 0 0 16,949 -100.0%
5600599 SOB CHECK POINT OFFIC - SEP 96,319 82,224 94,000 66,195 94,000 97,200 (3,200) 3.4%
5600606 DRE OFFICERS 50,379 52,861 50,000 42,722 52,000 64,000 (14,000) 28.0%
5600608 PROGRAM COORDINATOR 28,000 31,520 28,000 24,800 36,000 36,000 (8,000) 28.6%
5600610 AV MATERIALS 0 0 0 0 0 0 0 0.0%
5600612 LIGHT MAINTENANCE 134 6,754 0 2,826 2,826 0 0 0.0%
5600613 ROVING PATROL OFFICERS 44,406 57,961 50,200 35,470 48,000 51,840 (1,640) 3.3%
5600615 ENFORCEMENT EQUIPMENT 0 0 3,000 0 0 4,950 (1,950) 65.0%
5600618 MSAP OFFICERS 2,970 2,490 3,500 1,735 2,000 3,500 0 0.0%

Sub-Total 229,102 238,524 249,949 176,335 238,826 263,890 (13,941) 5.6%

County of York
CENTER FOR HIGHWAY SAFETY

Department 010127
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
CENTER FOR HIGHWAY SAFETY

Department 010127
Budget FY 2019

5900725 LEASE/PURCH AGRMT - EQUIP 0 0 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 525,111 535,940 549,307 314,259 581,946 626,346 (77,039) 14.0%

REVENUE

4400504 COMPREHENSIVE H/S 283,843 161,805 230,500 123,386 208,000 240,000 (9,500) 4.1%
4400506 IMPAIRED DRIVING PROGRAM 271,194 215,093 276,500 122,027 183,000 250,000 26,500 -9.6%
4800260 GF NON CASH COUNTY MATCH 0 0 0 0 190,946 136,346 (136,346) 0.0%

Total 555,037 376,898 507,000 245,413 581,946 626,346 (119,346) 23.5%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 27,058 0 0 0 0 0 0.0%
5000103 SALARIES OF STAFF 8,290 40,981 40,414 27,052 40,414 42,334 (1,920) 4.8%
5000104 WAGES  113,696 114,759 116,293 68,130 125,216 128,346 (12,053) 10.4%
5000106 OVERTIME 300 400 3,000 442 1,000 1,600 1,400 -46.7%
5000108 SHIFT DIFFERENTIAL 0 4,417 4,600 2,579 4,075 4,600 0 0.0%
5000181 CELL PHONE 450 540 540 405 540 540 0 0.0%

Sub-Total 149,794 161,097 164,847 98,608 171,245 177,420 (12,573) 7.6%

5200205 FUEL 19,536 17,332 17,600 13,475 18,500 19,500 (1,900) 10.8%
5200206 ELECTRICITY 115,350 125,740 118,000 75,374 113,000 118,000 0 0.0%
5200207 WATER 5,120 4,898 5,300 3,500 5,400 6,000 (700) 13.2%
5200208 SEWER 3,319 3,857 3,600 1,830 3,300 3,475 125 -3.5%
5200209 TRASH REMOVAL 2,198 2,932 3,000 1,638 2,805 2,805 195 -6.5%
5200218 UNIFORM ALLOWANCE 2,537 2,963 3,300 2,294 3,400 3,600 (300) 9.1%
5200236 CONTRACT SRVC AGREEMENT 74,929 77,092 80,100 53,407 79,740 81,090 (990) 1.2%
5200237 ELEVATOR INSP AND REPAIRS 742 570 750 570 750 1,150 (400) 53.3%
5200240 PROFESSIONAL SERVICES 2,321 0 0 0 0 0 0 0.0%
5200241 MAINTENANCE AND REPAIRS 30,741 20,436 22,000 23,672 28,500 25,000 (3,000) 13.6%

Sub-Total 256,793 255,819 253,650 175,760 255,395 260,620 (6,970) 2.7%

5600500 OFFICE EQUIPMENT 0 0 0 0 0 0 0 0.0%
5600513 TOOLS & EQUIPMENT 223 17 250 0 100 200 50 -20.0%
5600550 OFFICE SUPPLIES 316 15 100 0 0 75 25 -25.0%
5600551 JANITORIAL SUPPLIES 8,789 9,272 12,000 6,804 11,500 12,000 0 0.0%
5600552 MAINTENANCE SUPPLIES 7,023 5,215 10,800 6,942 10,200 11,000 (200) 1.9%

Sub-Total 16,351 14,519 23,150 13,746 21,800 23,275 (125) 0.5%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900703 EXT & MAJ REP-BLDG & BRDG 27,577 0 0 0 0 0 0 0.0%

CAPITAL RESERVE BUILDINGS 0 0 0 0 0 0.0%
Sub-Total 27,577 0 0 0 0 0 0 0.0%

Total 450,515 431,435 441,647 288,114 448,440 461,315 (19,668) 4.5%

County of York
MAINTENANCE - ADMINISTRATIVE CENTER

Department 010128
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

 
5000101 SALARY OF DIRECTORS 72,622 81,150 90,657 56,658 90,657 94,964 (4,307) 4.8%
5000103 SALARIES OF STAFF 36,583 38,732 39,885 26,075 39,894 41,790 (1,905) 4.8%
5000106 OVERTIME 5 8 100 9 50 50 50 -50.0%
5000145 SUPPORT FROM BRIDGE CREW 7,772 1,392 1,500 727 730 1,500 0 0.0%
5000181 CELL PHONE 1,320 930 540 270 540 1,080 (540) 100.0%

Sub-Total 118,302 122,213 132,682 83,739 131,871 139,384 (6,702) 5.1%

5200201 ADVERTISING 832 0 1,000 697 1,000 1,000 0 0.0%
5200202 POSTAGE 27 69 105 26 50 100 5 -4.8%
5200203 TELEPHONE 6,758 6,016 4,300 1,932 3,020 3,000 1,300 -30.2%
5200214 ASSOCIATION DUES & EXPENS 0 0 0 0 0 0 0 0.0%
5200218 UNIFORM ALLOWANCE 50 95 400 0 100 100 300 -75.0%
5200221 TRAVEL MILEAGE REIMBURSEMENT 92 149 400 0 100 200 200 -50.0%
5200230 VEHICLE INSURANCE 228 236 250 0 250 320 (70) 28.0%
5200232 GAS & OIL 4,117 3,794 5,500 3,468 5,500 6,000 (500) 9.1%
5200233 MAINTENANCE - VEHICLE 4,383 2,298 6,500 2,382 6,000 6,500 0 0.0%
5200236 CONTRACT SERVICE AGREEMENT 123,043 129,858 140,800 11,408 126,105 131,830 8,970 -6.4%
5200239 ENGINEERING SERVICES 0 0 0 0 0 50,000 (50,000) 0.0%
5200240 PROFESSIONAL SERVICES 100 0 250 0 100 100 150 -60.0%
5200315 EQUIPMENT RENTAL 100 665 1,000 254 930 930 70 -7.0%
5200410 MS4 EXPENSES 472 11,558 10,000 5,836 7,500 10,000 0 0.0%
5200433 VEHICLE LEASE 0 18,518 18,530 18,530 18,530 18,517 13 -0.1%
5210899 PRISON MS4 STORMWATER GRANT 0 21,096 170,035 5,552 85,000 63,904 106,131 -62.4%

Sub-Total 140,202 194,351 359,070 50,085 254,185 292,501 66,569 -18.5%

5600500 OFFICE EQUIPMENT 0 153 0 0 0 1,500 (1,500) 0.0%
5600513 TOOLS AND EQUIPMENT 550 666 1,000 157 500 1,000 0 0.0%
5600550 OFFICE SUPPLIES 825 741 900 57 250 600 300 -33.3%

Sub-Total 1,375 1,560 1,900 214 750 3,100 (1,200) 63.2%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900703 EXT & MAJ REP-BLDG & BRDG 0 0 0 0 0 0 0 0.0%

CAPITAL RESERVE - BUILDINGS 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 259,879 318,123 493,652 134,038 386,806 434,985 58,667 -11.9%

County of York
FACILITIES MANAGEMENT

Department 010129
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

 

County of York
FACILITIES MANAGEMENT

Department 010129
Budget FY 2019

REVENUE

4400230 PRISON MS4 STORMWATER GRANT 0 0 170,000            21,405              85,000              85,000              85,000 -50.0%
4600835 OTHER RENT - PARKING 105,390 107,280 104,000 71,160 106,000 106,000 (2,000) 1.9%
4800935 CUSTODIAL MACHINES 137 76 100 45 100 100 0 0.0%
4800940 VENDING MACHINES 0 25 0 0 0 0 0 0.0%
4800965 INCOME ON RECYCLING MATL 1,400 2,525 1,000 2,001 2,200 2,000 (1,000) 100.0%

Total 106,927 109,906 275,100 94,610 193,300 193,100 82,000 -29.8%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5200205 FUEL 14,799 16,365 16,050 10,783 17,500 18,000 (1,950) 12.1%
5200206 ELECTRICITY 30,629 34,205 30,000 18,807 31,000 32,600 (2,600) 8.7%
5200207 WATER 3,700 3,915 3,900 2,487 4,175 4,600 (700) 17.9%
5200208 SEWER 2,420 2,496 2,500 1,239 2,500 2,650 (150) 6.0%
5200209 TRASH REMOVAL 1,864 2,606 2,500 1,331 2,300 2,300 200 -8.0%
5200236 CONTRACT SRVC AGREEMENT 28,487 28,397 29,350 24,690 29,360 39,810 (10,460) 35.6%
5200241 MAINTENANCE AND REPAIRS 10,583 18,117 17,500 6,041 9,000 17,000 500 -2.9%
5210231 ALLOCATION TO DRUG & ALCOHOL 100,000 100,000 100,000 66,666 100,000 100,000 0 0.0%
5210232 ALLOCATION CAPITAL RESERVE 35,000 35,000 35,000 0 35,000 35,000 0 0.0%

Sub-Total 227,482 241,101 236,800 132,044 230,835 251,960 (15,160) 6.4%

5600552 MAINTENANCE SUPPLIES 1,978 2,281 4,500 712 2,500 3,500 1,000 -22.2%
Sub-Total 1,978 2,281 4,500 712 2,500 3,500 1,000 -22.2%

Total 229,460 243,381 241,300 132,756 233,335 255,460 (14,160) 5.9%

REVENUE

4600846 RENTAL INCOME 174,200 179,497 174,200 122,510 184,572 189,152 (14,952) 8.6%
4600848 SAC UTILITIES REIMB 55,291 58,701 55,850 34,037 58,375 61,050 (5,200) 9.3%

Total 229,491 238,198 230,050 156,547 242,947 250,202 (20,152) 8.8%

County of York
MAINTENANCE - SUBSTANCE ABUSE CENTER

Department 010130
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5200205 FUEL 2,496 2,351 3,200 1,897 2,900 3,200 0 0.0%
5200206 ELECTRICITY 57,046 55,052 49,000 27,933 45,000 47,250 1,750 -3.6%
5200207 WATER 1,489 1,512 1,550 904 1,605 1,800 (250) 16.1%
5200208 SEWER 268 343 300 150 300 325 (25) 8.3%
5200209 TRASH REMOVAL 798 1,038 1,100 682 1,170 1,170 (70) 6.4%
5200236 CONTRACT SRVC AGREEMENT 14,088 14,432 15,500 10,914 15,111 15,421 79 -0.5%
5200237 ELEVATOR INSP AND REPAIRS 146 125 350 210 350 150 200 -57.1%
5200241 MAINTENANCE AND REPAIRS 1,078 2,119 3,500 2,305 4,500 31,500 (28,000) 800.0%

Sub-Total 77,409 76,971 74,500 44,995 70,936 100,816 (26,316) 35.3%

5600551 JANITORIAL SUPPLIES 745 787 800 0 800 900 (100) 12.5%
5600552 MAINTENANCE SUPPLIES 201 483 800 367 800 700 100 -12.5%

Sub-Total 946 1,270 1,600 367 1,600 1,600 0 0.0%

5900702 PURCHASE OF MAJOR EQUIP 0 58,700 0 0 0 0 0 0.0%
CAPITAL RESERVE - BUILDINGS 0 0 0 0 0 0 0.0%

Sub-Total 0 58,700 0 0 0 0 0 0.0%

Total 78,355 136,941 76,100 45,362 72,536 102,416 (26,316) 34.6%

County of York
MAINTENANCE - ARCHIVES

Department 010131
Budget FY 2019



 2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 59,356 55,208 54,166 33,854 54,166 56,739 (2,573) 4.8%
5000181 CELL PHONE 855 0 0 0 0 0 0 0.0%

Sub-Total 60,211 55,208 54,166 33,854 54,166 56,739 (2,573) 4.8%

5200202 POSTAGE 0 0 0 22 50 50 (50) 0.0%
5200203 TELEPHONE 108 71 75 46 90 90 (15) 20.0%
5200215 PRINTING 0 36 100 0 0 0 100 -100.0%
5200221 TRAVEL MILEAGE REIMBURSE 0 0 0 0 0 0 0 0.0%
5200236 CONTRACT SERVICE AGREEMENT 216 216 10,797 0 216 4,900 5,897 -54.6%
5200240 PROFESSIONAL SERVICES 7,875 6,914 9,570 1,900 8,970 7,000 2,570 -26.9%
5210233 BRANDING PROJECT (See Line Items) 0 0 10,000 4,500 10,000 10,000 0 0.0%

Sub-Total 8,199 7,236 30,542 6,468 19,326 22,040 8,502 -27.8%

5600500 OFFICE EQUIPMENT 1,043 0 0 0 0 0 0 0.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 0 0 428 428 428 428 0 0.0%
5600550 OFFICE SUPPLIES 0 3 0 0 0 0 0 0.0%

Sub-Total 1,043 3 428 428 428 428 0 0.0%

Total 69,453 62,447 85,136 40,750 73,920 79,207 5,929 -7.0%

County of York
Communications Office

Department 010132
Budget FY 2019



.
2018 Requested Variance

Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 0 0 0.0%
5000103 SALARIES OF STAFF 30,500 (30,500) 0.0%
5000104 WAGES 24,000 (24,000) 0.0%
5000106 OVERTIME 700 (700) 0.0%
5000108 SHIFT DIFFERENTIAL 2,000 (2,000) 0.0%
5000181 CELL PHONE 0 0 0.0%

Sub-Total 0 0 0 0 0 57,200 (57,200) 0.0%

5200205 FUEL 15,000 (15,000) 0.0%
5200206 ELECTRICITY 118,000 (118,000) 0.0%
5200207 WATER 6,000 (6,000) 0.0%
5200208 SEWER 5,000 (5,000) 0.0%
5200218 UNIFORM ALLOWANCE 3,000 (3,000) 0.0%
5200236 CONTRACT SRVC AGREEMENT 70,000 (70,000) 0.0%
5200237 ELEVATOR INSP AND REPAIRS 500 (500) 0.0%
5200240 PROFESSIONAL SERVICES 0 0 0.0%
5200241 MAINTENANCE AND REPAIRS 30,000 (30,000) 0.0%
5200285 REAL ESTATE TAX 185,000 (185,000) 0.0%
5200313 RENT OF OFFICE SPACE 519,000 (519,000) 0.0%

Sub-Total 0 0 0 0 0 951,500 (951,500) 0.0%

5600513 TOOLS & EQUIPMENT 750 (750) 0.0%
5600550 OFFICE SUPPLIES 200 (200) 0.0%
5600551 JANITORIAL SUPPLIES 9,000 (9,000) 0.0%
5600552 MAINTENANCE SUPPLIES 8,000 (8,000) 0.0%

Sub-Total 0 0 0 0 0 17,950 (17,950) 0.0%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0.0%
5900703 EXT & MAJ REP-BLDG & BRDG 0 0 0 0 0 0.0%

TRANSFER TO CAPITAL RESERVE 100,000 (100,000) 0.0%
Sub-Total 0 0 0 0 0 100,000 (100,000) 0.0%

Total 0 0 0 0 0 1,126,650 (1,126,650) 0.0%

County of York
MAINTENANCE - PLEASANT VALLEY RD

Department 010133
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 82,880 66,362 69,715 41,549 69,714 73,027 (3,312) 4.8%
5000102 SALARIES OF PROF STAFF 0 0 51,242 9,526 51,242 53,677 (2,435) 4.8%
5000103 SALARIES OF STAFF 84,102 121,193 109,554 70,792 112,008 117,330 (7,776) 7.1%
5000106 OVERTIME 80 583 2,500 1,786 2,500 5,500 (3,000) 120.0%
5000181 CELL PHONE 875 1,995 2,520 1,530 2,370 3,060 (540) 21.4%

Sub-Total 167,937 190,132 235,531 125,183 237,834 252,594 (17,063) 7.2%

5200201 ADVERTISING 1,044 0 5,000 3,290 5,000 5,000 0 0.0%
5200202 POSTAGE 0 0 430 332 570 600 (170) 39.5%
5200203 TELEPHONE 1,273 1,908 2,700 101 1,000 1,000 1,700 -63.0%
5200211 SPEC TRAINING & STAFF DEV 629 150 200 150 250 150 50 -25.0%
5200214 ASSOCIATION DUES & EXPENS 0 200 200 200 200 200 0 0.0%
5200215 PRINTING 296 911 1,200 0 1,200 1,200 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 869 2,152 5,800 969 2,200 2,500 3,300 -56.9%
5200231 TRAVEL FOOD & LODGING 0 2,352 2,300 2,257 2,300 4,000 (1,700) 73.9%
5200236 CONTRACT SRVC AGREEMENT 1,872 1,788 4,000 0 1,735 1,400 2,600 -65.0%
5200288 BURIAL EXPENSE 78,948 51,105 73,000 40,708 62,000 70,000 3,000 -4.1%
5200289 FLAG MARKER 2,836 3,623 8,000 2,618 2,618 3,000 5,000 -62.5%
5200290 GOVT & PRIVATE MARKERS 6,958 4,875 6,000 2,608 5,000 5,000 1,000 -16.7%
5200315 EQUIPMENT RENTAL 2,241 8,060 2,300 2,766 2,599 2,600 (300) 13.0%
5200333 SPECIAL OFFICIAL SERVICES 0 17,746 15,300 2,432 22,000 25,400 (10,100) 66.0%
5200343 PAYMENTS TO VETS ORGANIZATION 16,646 4,754 5,500 2,671 5,500 5,500 0 0.0%

Sub-Total 113,612 99,625 131,930 61,102 114,172 127,550 4,380 -3.3%

5600500 OFFICE EQUIPMENT 1,511 2,006 0 0 0 12,000 (12,000) 0.0%
5600526 FLAGS FOR VETERANS 20,642 20,179 22,000 21,265 22,000 22,000 0 0.0%
5600534 HONOR GUARD EXPENSES 2,000 2,000 2,000 0 2,000 2,000 0 0.0%
5600550 OFFICE SUPPLIES 2,308 1,753 2,400 537 2,000 2,000 400 -16.7%

Sub-Total 26,461 25,938 26,400 21,802 26,000 38,000 (11,600) 43.9%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 308,010 315,695 393,861 208,087 378,006 418,144 (24,283) 6.2%

County of York
VETERANS AFFAIRS
Department 010603

Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 87,960 89,368 90,083 56,302 90,083 91,614 (1,531) 1.7%
5000102 SALARIES OF PROF STAFF 115,380 126,056 127,114 72,767 127,114 131,066 (3,952) 3.1%
5000104 WAGES   148,226 171,644 172,578 107,408 159,926 184,607 (12,029) 7.0%
5000105 WAGES - PER DIEM 9,312 0 17,000 8,321 13,641 17,000 0 0.0%
5000106 OVERTIME 91 119 250 45 120 200 50 -20.0%
5000181 CELL PHONE 2,220 2,220 2,220 1,480 2,220 2,220 0 0.0%

Sub-Total 363,189 389,406 409,245 246,323 393,104 426,707 (17,462) 4.3%

5200201 ADVERTISING 17,243 12,403 13,000 7,215 13,000 13,000 0 0.0%
5200202 POSTAGE 0 0 4,500 6,818 11,700 12,000 (7,500) 166.7%
5200203 TELEPHONE 2,862 2,499 2,600 1,046 2,100 3,000 (400) 15.4%
5200211 SPEC TRAINING & STAFF DEV 1,050 1,500 1,500 1,500 1,500 1,500 0 0.0%
5200213 PREMIUM & DEPUTATION BOND 0 0 0 0 0 0 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 600 600 600 600 600 600 0 0.0%
5200215 PRINTING 6,244 4,370 3,500 1,526 3,500 3,500 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 409 339 500 353 400 600 (100) 20.0%
5200228 PROTHONOTARY FEES 0 492 500 0 0 500 0 0.0%
5200231 TRAVEL FOOD & LODGING 1,168 2,041 1,950 1,984 1,980 2,000 (50) 2.6%
5200236 CONTRACT SRVC AGREEMENT 32,065 27,091 29,190 19,829 31,764 31,200 (2,010) 6.9%
5200240 PROFESSIONAL SERVICES 337 445 600 151 400 500 100 -16.7%
5200241 MAINTENANCE AND REPAIRS 0 0 300 0 150 150 150 -50.0%

Sub-Total 61,978 51,780 58,740 41,022 67,094 68,550 (9,810) 16.7%

5600500 OFFICE EQUIPMENT 1,124 1,864 750 693 750 0 750 -100.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 1,719 1,120 1,450 1,228 1,450 1,500 (50) 3.4%
5600550 OFFICE SUPPLIES 6,548 8,686 6,000 3,364 9,000 7,200 (1,200) 20.0%

Sub-Total 9,391 11,670 8,200 5,285 11,200 8,700 (500) 6.1%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900725 LEASE/PURCH AGRMT - EQUIP 522 488 0 188 0 0 0 0.0%

Sub-Total 522 488 0 188 0 0 0 0.0%

Total 435,080 453,344 476,185 292,819 471,398 503,957 (27,772) 5.8%

County of York
Register of Wills

Department 011250
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
Register of Wills

Department 011250
Budget FY 2019

REVENUE

4400598 HSDF SUPPLEMENTAL - ACT 24 REIM. 18,021 15,786 25,000 0 34,027 25,000 0 0.0%
4700859 REGISTER OF WILLS 991,964 992,988 1,000,000 537,856 922,000 1,000,000 0 0.0%

Total 1,009,985 1,008,774 1,025,000 537,856 956,027 1,025,000 0 0.0%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 81,061 82,358 83,017 51,886 83,017 84,429 (1,412) 1.7%
5000102 SALARIES OF PROF STAFF 207,965 190,930 200,533 117,275 210,098 220,080 (19,547) 9.7%
5000103 SALARIES OF STAFF 926,307 929,823 931,715 548,758 1,021,010 1,069,518 (137,803) 14.8%
5000104 WAGES  274,658 269,395 271,461 180,005 277,826 286,160 (14,699) 5.4%
5000105 WAGES- PER DIEM 0 0 15,421 9,638 18,614 25,000 (9,579) 62.1%
5000106 OVERTIME 836,880 914,980 950,000 592,768 889,153 950,000 0 0.0%
5000108 SHIFT DIFFERENTIAL 0 51,273 61,000 33,441 51,850 60,000 1,000 -1.6%
5000152 WAGES OF SPECIAL DEPUTIES 2,862,066 2,893,667 3,038,173 2,390,016 3,326,322 3,413,223 (375,050) 12.3%
5000179 ON CALL PAY 14,580 14,545 14,700 9,115 14,340 14,700 0 0.0%
5000181 CELL PHONE 26,540 24,950 27,480 14,850 22,470 24,180 3,300 -12.0%

Sub-Total 5,230,057 5,371,921 5,593,500 3,947,752 5,914,700 6,147,290 (553,790) 9.9%

5200201 ADVERTISING 1,045 660 2,310 1,019 2,000 2,310 0 0.0%
5200202 POSTAGE 0 0 7,500 17,827 30,500 32,500 (25,000) 333.3%
5200203 TELEPHONE 27,247 29,348 25,200 6,035 13,000 24,000 1,200 -4.8%
5200211 SPEC TRAINING & STAFF DEV 13,619 14,491 14,500 3,888 14,500 14,500 0 0.0%
5200213 PREMIUM & DEPUTATION BOND 0 0 0 0 0 0 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 1,382 1,460 1,500 1,235 1,500 1,500 0 0.0%
5200215 PRINTING 7,080 4,035 4,500 3,176 4,500 4,500 0 0.0%
5200218 UNIFORM ALLOWANCE 67,062 84,054 87,300 61,211 87,300 87,300 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 5,295 13,712 25,000 8,282 14,744 20,000 5,000 -20.0%
5200228 FILING FEES 0 23 100 0 100 100 0 0.0%
5200230 VEHICLE INSURANCE 1,767 1,888 2,000 0 2,000 2,048 (48) 2.4%
5200231 TRAVEL FOOD & LODGING 6,729 6,824 7,500 3,467 6,658 7,500 0 0.0%
5200232 GAS & OIL 49,034 53,571 50,000 30,171 55,000 55,000 (5,000) 10.0%
5200233 MAINTENANCE - VEHICLE 39,731 34,172 39,500 24,560 35,000 35,000 4,500 -11.4%
5200236 CONTRACT SRVC AGREEMENT 101,454 79,364 122,600 83,383 110,606 104,600 18,000 -14.7%
5200240 PROFESSIONAL SERVICES 15,219 11,314 16,000 3,308 8,540 9,000 7,000 -43.8%
5200241 MAINTENANCE AND REPAIRS 6,498 4,121 5,000 11,762 12,000 5,000 0 0.0%
5200245 MEDICAL & DENTAL SERVICES 6,772 8,857 10,000 3,384 5,000 8,000 2,000 -20.0%
5200315 EQUIPMENT RENTAL 5,386 7,548 9,000 6,026 10,198 8,500 500 -5.6%
5200329 RADIO SYSTEM & COMMUNICATI 0 1,849 3,400 14,341 20,700 3,400 0 0.0%
5200433 VEHICLE LEASE 0 114,831 159,870 159,870 159,870 123,731 36,139 -22.6%
5210205 CONTRACTED SECURITY SRVCS 56,840 56,833 57,400 35,550 57,400 57,400 0 0.0%
5210242 VIDEO CONFERENCING 0 0 0 0 0 0 0 0.0%
5210255 PRE-EMPLOYMENT TESTING (196) 0 (240) 0 0 0

Sub-Total 412,160 528,759 650,180 478,255 651,116 605,889 44,291 -6.8%

County of York
Sheriff

Department 011251
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
Sheriff

Department 011251
Budget FY 2019

5600500 OFFICE EQUIPMENT 18,765 4,483 7,700 6,530 7,700 5,200 2,500 -32.5%
5600502 SUBSCRIPTIONS/PUBLICATIONS 0 2,662 3,000 0 3,000 3,000 0 0.0%
5600513 TOOLS AND EQUIPMENT 57,688 49,219 77,000 52,330 77,000 120,784 (43,784) 56.9%
5600550 OFFICE SUPPLIES 27,459 24,583 29,450 15,025 21,000 25,000 4,450 -15.1%

Sub-Total 103,912 80,947 117,150 73,885 108,700 153,984 (36,834) 31.4%

5900702 PURCHASE OF MAJOR EQUIP 271,257 0 32,400 31,135 61,135 137,500 (105,100) 324.4%
5900707 COMMUNICATIONS EQUIPMENT 0 0 0 0 0 0 0 0.0%

Sub-Total 271,257 0 32,400 31,135 61,135 137,500 (105,100) -100.0%

Total 6,017,386 5,981,627 6,393,230 4,531,027 6,735,651 7,044,663 (651,433) 10.2%

2018 Requested
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUE

4200840 SHERIFF COST & FINES 15,088 15,668 16,000 8,445 12,500 14,000 2,000 -12.5%
4700705 CENTRAL BOOKING FEES 1,183,981 1,223,571 1,230,000 757,282 1,295,000 1,270,000 (40,000) 3.3%
4700800 SHERIFF INTERDEPT 119,803 103,714 110,000 55,135 110,270 110,000 0 0.0%
4700854 SHERIFF TRNG-STAT 93,459 114,293 75,000 6,954 10,000 14,000 61,000 -81.3%
4700860 SHERIFF FEES 1,422,022 1,430,655 1,500,000 894,432 1,530,000 1,500,000 0 0.0%
4700872 PFA SHERIFF REIMBURSEMENTS 6,726 10,878 10,000 6,382 10,900 10,000 0 0.0%
4700979 SHERIFF LANCASTER TRANSPOR 55,817 39,635 33,000 12,617 25,200 26,000 7,000 -21.2%
4800825 MDJ SHERIFF 548,684 501,829 550,000 268,156 540,000 540,000 10,000 -1.8%
4800951 SHERIFF WARRANTS 336,005 324,174 320,000 197,896 338,000 335,000 (15,000) 4.7%

Total 3,781,585 3,764,417 3,844,000 2,207,299 3,871,870 3,819,000 25,000 -0.7%



  2018 Requested Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 79,472 79,512 80,784 81,430 54,287 81,430 84,345 (2,915) 3.6%
5000102 SALARIES OF PROF STAFF 141,764 154,791 178,299 195,270 109,954 195,269 204,546 (9,276) 4.8%
5000103 SALARIES OF STAFF 7,876 63,685 0 8,152 0 0 0 0.0%
5000104 WAGES 0 0 0 0 0 0 0 0 0.0%
5000105 WAGES - PER DIEM 0 0 1,296 187,090 70,476 12,901 135,500 51,590 -27.6%
5000106 OVERTIME 1,071 0 740 1,500 1,500 (1,500) 0.0%
5000179 ON CALL PAY 0 0 20,608 22,000 22,536 34,000 35,000 (13,000) 59.1%
5000181 CELL PHONE 3,480 3,240 3,300 3,400 2,060 2,880 2,460 940 -27.6%

Sub-Total 224,716 245,419 349,043 489,190 268,205 327,980 463,351 25,839 -5.3%

5200201 ADVERTISING (505) 0 0 0 538 538 540 (540) 0.0%
5200202 POSTAGE 0 0 100 971 1,600 1,600 (1,500) 1500.0%
5200203 TELEPHONE 2,764 5,866 7,889 8,500 2,537 4,050 4,600 3,900 -45.9%
5200211 SPEC TRAINING & STAFF DEV 910 750 1,000 1,500 1,450 3,000 3,000 (1,500) 100.0%
5200213 PREMIUM & DEPUTATION BOND 0 0 0 0 0 0 0 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 780 1,000 1,070 1,000 1,000 1,000 1,000 0 0.0%
5200215 PRINTING 0 0 512 1,000 685 685 800 200 -20.0%
5200218 UNIFORM ALLOWANCE 110 384 545 600 391 600 600 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 5,270 4,798 7,746 6,100 5,556 8,025 8,025 (1,925) 31.6%
5200230 VEHICLE INSURANCE 375 171 295 244 0 244 256 (12) 4.9%
5200231 TRAVEL FOOD & LODGING 807 1,381 3,220 1,300 529 1,300 1,300 0 0.0%
5200232 GAS & OIL 2,254 1,972 3,511 3,000 3,070 5,200 5,200 (2,200) 73.3%
5200233 MAINTENANCE - VEHICLE 619 1,127 1,451 1,500 2,950 3,100 3,000 (1,500) 100.0%
5200236 CONTRACT SRVC AGREEMENT 1,236 3,197 2,240 27,600 284 27,600 26,200 1,400 -5.1%
5200240 PROFESSIONAL SERVICES 30,606 38,300 0 0 0 230 500 0 0.0%
5200249 PHYSICIANS & POST MORTEM 292,511 354,877 543,804 325,000 315,819 540,000 515,000 (190,000) 58.5%
5200327 DECEDENT TRANSPORT 91,702 176,989 93,337 85,000 70,756 120,000 106,000 (21,000) 24.7%
5200328 AUTOPSY TRANSPORT 0 0 139,545 125,000 69,980 120,000 110,000 15,000 -12.0%
5200404 UNCLAIMED DECEDENT CREMATION 7,200 12,000 7,150 8,500 6,940 10,000 8,500 0 0.0%
5200405 BLOOD DRAWS W/O POST MORT 14,428 16,519 16,942 14,000 14,175 28,000 23,000 (9,000) 64.3%
5200423 AEVIDUM PROGRAM GRANT 10,190 0 0 0 0 0 0 0 0.0%
5200433 VEHICLE LEASE 12,925 18,460 18,460 18,460 18,435 25 -0.1%

Sub-Total 461,763 619,331 843,182 628,404 516,092 893,632 837,556 (209,152) 33.3%

5600500 OFFICE EQUIPMENT 0 0 0 0 0 0 0 0 0.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 629 368 790 200 1,061 1,100 1,200 (1,000) 500.0%
5600550 OFFICE SUPPLIES 3,835 3,633 5,576 5,000 4,104 6,500 7,500 (2,500) 50.0%
5600577 MEDICAL SUPPLIES 3,841 6,395 8,511 8,000 9,579 10,000 15,000 (7,000) 87.5%

Sub-Total 8,305 10,396 14,876 13,200 14,744 17,600 23,700 (10,500) 79.5%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0 0.0%

Total 694,784 875,146 1,207,101 1,130,794 799,041 1,239,212 1,324,607 (193,813) 17.1%

County of York
Coroner

Department 011252
Budget FY 2019



  2018 Requested Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
Coroner

Department 011252
Budget FY 2019

REVENUE

4700861 CREMATION 61,692 70,977 72,276 74,000 53,752 78,000 82,000 (8,000) 10.8%
PA DOH/PDMP Grant 0 0 0 0 10,000 10,000 (10,000) 0.0%

Total 61,692 70,977 72,276 74,000 53,752 88,000 92,000 (18,000) 24.3%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 81,061 82,358 83,017 41,509 83,017 84,429 (1,412) 1.7%
5000102 SALARIES OF PROF STAFF 207,070 146,929 124,725 79,733 124,724 128,861 (4,136) 3.3%
5000103 SALARIES OF STAFF 15,030 113,855 120,647 80,795 120,640 126,372 (5,725) 4.7%
5000104 WAGES  479,203 509,878 508,435 357,233 537,877 540,977 (32,542) 6.4%
5000105 WAGES - PER DIEM 8,701 9,384 24,000 19,576 27,000 27,000 (3,000) 12.5%
5000106 OVERTIME 1,083 1,723 1,500 741 1,100 1,300 200 -13.3%
5000181 CELL PHONE 1,140 0 0 0 0 0 0 0.0%

Sub-Total 793,288 864,127 862,324 579,587 894,358 908,939 (46,615) 5.4%

5200201 ADVERTISING 0 21 0 0 0 0 0 0.0%
5200202 POSTAGE 3,055 3,514 20,000 13,678 20,500 21,000 (1,000) 5.0%
5200203 TELEPHONE 4,188 2,578 3,000 1,790 3,500 3,600 (600) 20.0%
5200211 SPEC TRAINING & STAFF DEV 0 425 0 0 0 750 (750) 0.0%
5200212 MICROFILMING FICHE PHOTO 16,427 2,181 11,250 375 2,500 11,250 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 600 600 600 600 600 600 0 0.0%
5200215 PRINTING 433 1,239 850 113 850 850 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 145 50 50 0 0 355 (305) 610.0%
5200231 TRAVEL FOOD & LODGING 871 0 0 0 0 550 (550) 0.0%
5200234 PETTY CASH OVER/SHORT 0 0 0 0 0 0 0 0.0%
5200236 CONTRACT SRVC AGREEMENT 10,952 8,605 11,600 8,767 8,850 13,300 (1,700) 14.7%
5200241 MAINTENANCE AND REPAIRS 0 0 0 0 250 250 (250) 0.0%
5200315 EQUIPMENT RENTAL 2,443 2,698 4,256 2,698 3,508 3,508 748 -17.6%

Sub-Total 39,114 21,911 51,606 28,021 40,558 56,013 (4,407) 8.5%

5600500 OFFICE EQUIPMENT 33,462 19,017 5,200 5,152 5,200 5,100 100 -1.9%
5600502 SUBSCRIPTIONS/PUBLICATIONS 174 380 380 210 420 420 (40) 10.5%
5600550 OFFICE SUPPLIES 15,584 12,365 13,250 9,091 13,250 17,000 (3,750) 28.3%

Sub-Total 49,220 31,762 18,830 14,453 18,870 22,520 (3,690) 19.6%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 881,622 917,800 932,760 622,061 953,786 987,472 (54,712) 5.9%

 

County of York
Prothonotary

Department 011253
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
Prothonotary

Department 011253
Budget FY 2019

REVENUE

4200824 ARBITRATION FEES 6,300 6,900 8,000 5,600 8,000 8,000 0 0.0%
4200839 JUDGEMENT FEE 913 646 1,000 294 420 600 400 -40.0%
4700862 PROTHONOTARY 1,832,512 1,814,684 1,850,000 1,317,014 1,722,000 1,800,000 50,000 -2.7%

Total 1,839,725 1,822,229 1,859,000 1,322,908 1,730,420 1,808,600 50,400 -2.7%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 81,061 82,358 83,017 41,509 83,017 84,429 (1,412) 1.7%
5000102 SALARIES OF PROF STAFF 244,934 119,926 313,609 116,388 313,608 328,508 (14,899) 4.8%
5000103 SALARIES OF STAFF 37,117 168,089 0 0 0 0 0 0.0%
5000104 WAGES  888,951 894,265 924,664 674,692 1,012,915 1,022,439 (97,775) 10.6%
5000105 WAGES - PER DIEM 0 0 15,421 10,281 18,614 25,000 (9,579) 62.1%
5000106 OVERTIME 15,539 63,098 50,000 37,095 50,000 40,000 10,000 -20.0%
5000181 CELL PHONE 2,280 2,280 2,280 1,520 2,280 7,380 (5,100) 223.7%

Sub-Total 1,269,882 1,330,016 1,388,991 881,485 1,480,434 1,507,756 (118,765) 8.6%

5200201 ADVERTISING 1,436 0 0 0 0 1,500 (1,500) 0.0%
5200202 POSTAGE 0 0 30,500 23,464 40,000 35,000 (4,500) 14.8%
5200203 TELEPHONE 6,215 3,795 4,600 2,019 3,763 4,000 600 -13.0%
5200211 SPEC TRAINING & STAFF DEV 4,093 2,498 2,500 1,711 2,500 2,500 0 0.0%
5200213 PREMIUM & DEPUTATION BOND 0 0 0 0 0 0 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 600 881 600 600 600 600 0 0.0%
5200215 PRINTING 6,037 8,357 6,000 3,190 6,000 6,000 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 582 439 1,000 237 500 1,000 0 0.0%
5200231 TRAVEL FOOD & LODGING 1,858 166 1,250 1,090 1,100 2,000 (750) 60.0%
5200236 CONTRACT SRVC AGREEMENT 34,166 34,318 34,400 33,288 33,300 33,350 1,050 -3.1%
5200240 PROFESSIONAL SERVICES 5,416 15,181 5,600 34,241 50,000 45,000 (39,400) 703.6%
5200241 MAINTENANCE AND REPAIRS 1,480 1,309 500 335 500 500 0 0.0%
5200284 TUITION REIMBURSEMENT 0 0 0 0 0 1,200 (1,200) 0.0%
5200315 EQUIPMENT RENTAL 0 0 8,810 8,810 (8,810) 0.0%

Sub-Total 61,883 66,944 86,950 100,175 147,073 141,460 (54,510) 62.7%

5600500 OFFICE EQUIPMENT 0 945 0 0 0 0 0 0.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 371 0 300 105 210 250 50 -16.7%
5600550 OFFICE SUPPLIES 40,237 43,571 39,000 20,513 39,000 30,000 9,000 -23.1%

Sub-Total 40,608 44,516 39,300 20,618 39,210 30,250 9,050 -23.0%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900725 LEASE/PURCH AGRMT - EQUIP 7,142 6,395 12,000 1,505 12,000 0 12,000 -100.0%

Sub-Total 7,142 6,395 12,000 1,505 12,000 0 12,000 -100.0%

Total 1,379,515 1,447,871 1,527,241 1,003,782 1,678,717 1,679,466 (152,225) 10.0%

County of York
Clerk of Courts

Department 011254
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
Clerk of Courts

Department 011254
Budget FY 2019

REVENUE

4200823 COST AND FINES 1,063,390 1,071,631 1,100,000 746,659 1,120,000 1,120,000 (20,000) 1.8%
4600839 INTEREST FROM ROW OFFICES 5,248 12,539 9,000 13,549 20,000 22,000 (13,000) 144.4%
4700864 FEES CLERK OF COURTS 53,727 47,181 50,000 32,071 48,000 50,000 0 0.0%

Total 1,122,365 1,131,351 1,159,000 792,279 1,188,000 1,192,000 (33,000) 2.8%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 108,360 115,539 129,349 79,211 129,349 131,548 (2,199) 1.7%
5000102 SALARIES OF PROF STAFF 1,440,198 1,456,163 1,487,302 1,079,510 1,491,726 1,610,882 (123,580) 8.3%
5000103 SALARIES OF STAFF 20,677 50,258 42,744 19,709 42,702 44,731 (1,987) 4.6%
5000104 WAGES 452,188 484,897 501,411 342,965 490,960 493,330 8,081 -1.6%
5000106 OVERTIME 214 1,981 2,000 1,624 1,630 1,000 1,000 -50.0%
5000178 GRANT SALARY REIMBURSEMENT 0 0 0 0 0 0 0 0.0%
5000181 CELL PHONE 1,080 1,080 1,080 765 1,080 1,080 0 0.0%

Sub-Total 2,022,717 2,109,917 2,163,886 1,523,784 2,157,447 2,282,571 (118,685) 5.5%

5200202 POSTAGE 0 0 5,000 3,758 6,600 6,000 (1,000) 20.0%
5200203 TELEPHONE 3,742 2,796 3,300 1,823 3,253 3,400 (100) 3.0%
5200211 SPEC TRAINING & STAFF DEV 5,869 4,513 7,500 6,052 7,500 7,500 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 13,177 15,322 15,400 15,730 15,730 16,700 (1,300) 8.4%
5200215 PRINTING 0 0 0 0 0 0 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 9,894 10,571 9,500 4,308 8,919 9,500 0 0.0%
5200231 TRAVEL FOOD & LODGING 550 450 1,500 662 978 1,200 300 -20.0%
5200236 CONTRACT SRVC AGREEMENT 30,496 32,248 32,400 4,435 32,490 33,385 (985) 3.0%
5200240 PROFESSIONAL SERVICES 29,983 48,772 65,000 29,039 55,000 60,000 5,000 -7.7%
5200241 MAINTENANCE AND REPAIRS 0 0 0 0 0 0 0 0.0%
5200315 EQUIPMENT RENTAL 7,584 5,128 4,300 2,258 4,089 3,807 493 -11.5%
5200323 SERVE SUBPEONAS FOR DEFENDENTS 1,149 762 1,200 218 500 1,000 200 -16.7%
5200331 WITNESS FEES & EXPENSES 0 0 100 0 100 100 0 0.0%
5200332 TESTIMONY - TRANSCRIPTS 7,875 28,893 25,000 11,154 20,500 20,500 4,500 -18.0%
5200370 MENTAL HEALTH HEARINGS 23,554 21,538 25,000 18,169 30,000 30,000 (5,000) 20.0%

Sub-Total 133,873 170,993 195,200 97,606 185,659 193,092 2,108 -1.1%

5600500 OFFICE EQUIPMENT 7,037 13,794 4,000 15 4,000 6,600 (2,600) 65.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 1,119 1,563 2,000 1,559 2,000 2,000 0 0.0%
5600550 OFFICE SUPPLIES 8,612 9,366 9,000 4,768 9,000 9,200 (200) 2.2%

Sub-Total 16,768 24,723 15,000 6,342 15,000 17,800 (2,800) 18.7%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 2,173,358 2,305,633 2,374,086 1,627,733 2,358,106 2,493,463 (119,377) 5.0%

REVENUES

4700926 STATE PAROLE BOARD HEARINGS 1,300               300                  200                  100                  200                  200                  0 0.0%

Total 1,300 300 200 100 200 200 0 0.0%

County of York
Public Defender

Department 011257
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 175,572 177,868 179,299 91,435 179,299 182,347 (3,048) 1.7%
5000102 SALARIES OF PROF STAFF 2,867,205 2,396,744 2,465,249 1,776,716 2,616,538 2,800,387 (335,138) 13.6%
5000103 SALARIES OF STAFF 181,267 792,537 838,751 339,177 788,070 861,193 (22,442) 2.7%
5000104 WAGES 1,062,412 1,096,709 1,089,130 752,346 1,103,569 1,239,967 (150,837) 13.8%
5000106 OVERTIME 5,491 9,385 8,000 12,490 20,000 20,000 (12,000) 150.0%
5000178 GRANT SALARY REIMBURSEMENT (536,247) (661,039) (543,600) (277,611) (555,000) (560,000) 16,400 3.0%
5000179 ON CALL PAY 13,500 13,650 13,500 9,750 14,000 14,000 (500) 3.7%
5000181 CELL PHONE 3,900 3,700 4,000 2,875 4,125 4,500 (500) 12.5%

Sub-Total 3,773,100 3,829,554 4,054,329 2,707,178 4,170,601 4,562,394 (508,065) 12.5%

5200201 ADVERTISING 0 0 500 376 376 500 0 0.0%
5200202 POSTAGE 0 381 13,500 15,520 26,605 27,000 (13,500) 100.0%
5200203 TELEPHONE 5,951 4,927 4,900 3,488 6,700 6,700 (1,800) 36.7%
5200211 SPEC TRAINING & STAFF DEV 14,000 16,733 21,000 15,629 21,000 32,500 (11,500) 54.8%
5200214 ASSOCIATION DUES & EXPENS 17,696 27,928 27,500 30,955 31,000 31,000 (3,500) 12.7%
5200215 PRINTING 72 271 350 1,129 1,129 1,000 (650) 185.7%
5200221 TRAVEL MILEAGE REIMBURSE 12,032 11,782 12,500 6,062 9,000 12,000 500 -4.0%
5200230 VEHICLE INSURANCE 1,311 1,121 610 0 610 610 0 0.0%
5200231 TRAVEL FOOD & LODGING 20,068 8,463 19,000 10,759 18,500 21,000 (2,000) 10.5%
5200232 GAS & OIL 8,398 9,508 9,500 6,168 10,600 11,000 (1,500) 15.8%
5200233 MAINTENANCE - VEHICLE 11,986 15,993 10,000 2,793 5,000 8,000 2,000 -20.0%
5200236 CONTRACT SRVC AGREEMENT 23,540 37,256 35,000 37,745 37,224 54,000 (19,000) 54.3%
5200240 PROFESSIONAL SERVICES 456,324 367,594 400,000 167,169 420,500 400,000 0 0.0%
5200245 MEDICAL & DENTAL SERVICES 712,784 717,835 650,000 249,065 600,000 700,000 (50,000) 7.7%
5200284 TUITION REIMBURSEMENT 0 0 9,638 5,363 5,363 5,588 4,050 -42.0%
5200307 PARKING 11,785 16,365 12,500 7,426 12,750 13,500 (1,000) 8.0%
5200313 RENTAL OF OFFICE SPACE 0 0 0 0 20,000 10,000 (10,000) 0.0%
5200315 EQUIPMENT RENTAL 9,470 11,337 11,040 6,248 10,690 10,690 350 -3.2%
5200331 WITNESS FEES & EXPENSES 38,022 30,903 35,000 15,422 24,000 35,000 0 0.0%
5200332 TESTIMONY - TRANSCRIPTS 81,295 111,480 80,000 91,032 128,000 135,000 (55,000) 68.8%
5200390 STOP VIOL AGAINST WOMEN 0 0 0 0 0 0 0 0.0%
5200433 VEHICLE LEASE 0 125,075 127,130 127,130 127,130 124,734 2,396 -1.9%
5200444 VICTIM WITNESS 285,258 571,948 511,119 296,549 547,684 599,135 (88,016) 17.2%
5200450 AUTO THEFT UNIT 102,653 106,149 120,528 55,354 115,140 133,403 (12,875) 10.7%
5200460 OUT-OF-COURT SETTLEMENT 10,000 10,000 0 0 0 0 0 0.0%
5210396 INSURANCE FRAUD PREV GRANT 93,299 96,180 111,200 50,785 97,248 111,200 0 0.0%
5210399 NADDI PRESCRIPTION DRUG 0 0 0 0 0 0 0 0.0%
5210403 2016 JRI INNOVATIVE POLICE 0 68,275 0 0 0 0 0 0.0%
5210423 CRISIS INTERVENTION TEAM 0 0 0 0 0 0 0 0.0%
5210580 VICTIMS OF JUV OFFNDR GRANT 61,316 0 0 0 0 0 0 0.0%
5210600 DETECTIVE SERVICES 48,083 44,359 42,500 42,102 50,000 50,000 (7,500) 17.6%

County of York
District Attorney

Department 011258
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
District Attorney

Department 011258
Budget FY 2019

5210610 SHERIFF SUMMONS SERVICES 4,490 6,023 5,200 4,095 6,200 6,200 (1,000) 19.2%
5210862 ENDOWMENT ACT PREVENTION 0 0 404,119 81,906 128,000 300,000 104,119 -25.8%

Sub-Total 2,029,833 2,417,885 2,674,334 1,330,269 2,460,449 2,839,760 (165,426) 6.2%

5600500 OFFICE EQUIPMENT 13,045 6,653 34,909 12,998 33,318 65,625 (30,716) 88.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 39,828 46,038 38,500 30,261 38,500 41,000 (2,500) 6.5%
5600550 OFFICE SUPPLIES 28,493 41,620 28,000 28,947 38,000 40,000 (12,000) 42.9%
5600569 PHOTO SUPPLIES 0 0 0 0 0 0.0%

Sub-Total 81,366 94,311 101,409 72,206 109,818 146,625 (45,216) 44.6%

5900702 PURCHASE OF MAJOR EQUIP 174,935 0 0 0 0 0.0%
Sub-Total 174,935 0 0 0 0 0 0 0.0%

Total 6,059,234 6,341,749 6,830,072 4,109,652 6,740,868 7,548,779 (718,707) 10.5%

REVENUE

4200838 DISTRICT ATTORNEY COST & FINES 650,946 783,463 800,000 625,874 900,000 900,000 (100,000) 12.5%
4400505 2016 JRI INNOVATIVE POLICE 0 68,275 0 0 0 0 0 0.0%
4400580 VICTIMS OF JUV OFFENDER GRT 61,396 0 0 0 0 0 0 0.0%
4400586 VICTIM WITNESS 283,489 575,298 511,000 292,028 547,684 599,135 (88,135) 17.2%
4400896 INSURANCE FRAUD 83,718 88,141 111,200 65,585 97,248 111,200 0 0.0%
4400920 AUTO THEFT UNIT 110,002 111,591 120,500 88,839 115,140 128,708 (8,208) 6.8%
4700883 DUI BLOOD DRAWS CTRL PROC 19,344 19,825 21,000 11,805 17,500 18,000 3,000 -14.3%
4700888 ACCS BAD CK REST PROG 2,757 2,398 2,500 1,159 1,500 1,500 1,000 -40.0%
4700983 DA MARSHAL’S SVC OT REIM 597 0 1,000 5,147 12,000 12,000 (11,000) 1100.0%
4400411 ENDOWMENT ACT PREVENTION 0 0 404,119 81,906 128,000 300,000 104,119 -25.8%

Total 1,212,249 1,648,991 1,971,319 1,172,343 1,819,072 2,070,543 (99,224) 5.0%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000103 SALARIES OF STAFF 140,351 103,322 132,579 49,361 158,850 166,397 (33,818) 25.5%
5000106 OVERTIME 34,338 41,806 40,000 28,761 42,000 42,000 (2,000) 5.0%
5000108 SHIFT DIFFERENTIAL 1,683 2,000 697 1,500 2,000 0 0.0%
5000152 WAGES OF SPECIAL DEPUTIES 414,847 288,050 427,710 220,918 252,707 466,562 (38,852) 9.1%
5000179 ON CALL PAY 0 0 0 0 0 0 0 0.0%
5000181 CELL PHONE 3,610 2,420 2,640 1,190 2,250 3,180 (540) 20.5%

Sub-Total 593,146 437,280 604,929 300,927 457,307 680,139 (75,210) 12.4%

5200201 ADVERTISING 0 0 0 0 0 0 0 0.0%
5200203 TELEPHONE 4,619 4,646 4,400 1,005 4,400 4,400 0 0.0%
5200211 SPEC TRAINING & STAFF DEV 2,071 2,023 2,500 140 2,000 2,000 500 -20.0%
5200213 PREMIUM & DEPUTATION BOND 0 0 0 0 0 0 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 0 160 100 115 115 150 (50) 50.0%
5200215 PRINTING 0 0 100 0 100 100 0 0.0%
5200218 UNIFORM ALLOWANCE 10,716 13,359 8,000 1,010 8,000 8,000 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 110 0 500 0 100 100 400 -80.0%
5200230 VEHICLE INSURANCE 171 177 488 0 488 512 (24) 4.9%
5200231 TRAVEL FOOD & LODGING 468 115 500 0 200 200 300 -60.0%
5200232 GAS & OIL 4,758 2,743 5,000 1,361 2,296 4,000 1,000 -20.0%
5200233 MAINTENANCE - VEHICLE 5,694 6,685 5,000 2,075 3,000 5,000 0 0.0%
5200236 CONTRACT SRVC AGREEMENT 2,523 4,805 9,000 2,650 5,940 6,600 2,400 -26.7%
5200240 PROFESSIONAL SERVICES 23 0 350 0 0 350 0 0.0%
5200241 MAINTENANCE AND REPAIRS 42 0 350 0 0 0 350 -100.0%
5200245 MEDICAL & DENTAL SERVICES 0 0 500 200 500 500 0 0.0%
5200315 EQUIPMENT RENTAL 0 684 2,612 0 1,369 1,369 1,243 -47.6%
5200329 RADIO SYSTEM & COMMUNICATION 0 0 1,000 0 0 0 1,000 -100.0%
5200433 VEHICLE LEASE 0 12,902 8,450 8,450 8,450 27,253 (18,803) 222.5%

Sub-Total 31,195 48,300 48,850 17,006 36,958 60,534 (11,684) 23.9%

5600500 OFFICE EQUIPMENT 0 2,272 0 0 0 0 0 0.0%
5600513 TOOLS AND EQUIPMENT 19,632 31,214 26,000 21,475 26,000 26,000 0 0.0%
5600550 OFFICE SUPPLIES 394 360 500 0 400 400 100 -20.0%

Sub-Total 20,026 33,846 26,500 21,475 26,400 26,400 100 -0.4%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900707 COMMUNICATIONS EQUIPMENT 0 0 0 0 0 0 0 0.0%

Sub-Total 0 0 0 0 0 0 0 0.0%

Total 644,367 519,426 680,279 339,408 520,665 767,073 (86,794) 12.8%

County of York
Criminal Response Unit

Department 011259
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
Criminal Response Unit

Department 011259
Budget FY 2019

REVENUE

4700870 CRU MARSHAL’S SVC OT REIM 13,741 16,767 20,000 7,719 16,000 18,000 2,000 -10.0%

Total 13,741 16,767 20,000 7,719 16,000 18,000 2,000 -10.0%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 1,730,264 1,675,359 1,978,432 1,226,343 1,872,485 2,033,782 -55,350 2.8%
5000103 SALARIES OF STAFF 281,740 526,114 508,656 367,218 431,018 519,761 -11,105 2.2%
5000104 WAGES 1,157,343 1,015,309 947,541 649,801 991,010 1,024,552 -77,011 8.1%
5000105 WAGES - PER DIEM 245,570 265,240 250,000 176,200 248,450 250,000 0 0.0%
5000106 OVERTIME 8,249 11,904 13,600 7,651 9,350 7,000 6,600 -48.5%
5000112 STENO FOLIO FEES 361,552 638,941 658,000 389,720 571,732 625,000 33,000 -5.0%
5000181 CELL PHONE 18,190 17,405 17,500 10,755 15,195 14,340 3,160 -18.1%

Sub-Total 3,802,908 4,150,272 4,373,729 2,827,688 4,139,240 4,474,435 -100,706 2.3%

5200201 ADVERTISING 1,140 244 1,200 0 600 400 800 -66.7%
5200202 POSTAGE 2,038 2,000 15,000 7,468 13,000 14,200 800 -5.3%
5200203 TELEPHONE 22,377 12,875 14,700 8,607 16,200 17,000 -2,300 15.6%
5200210 SPECIAL COUNSEL 731,680 660,475 695,000 522,016 780,000 695,000 0 0.0%
5200211 SPEC TRAINING & STAFF DEV 28,989 16,061 45,500 17,642 25,000 25,000 20,500 -45.1%
5200214 ASSOCIATION DUES & EXPENS 16,012 18,983 20,000 17,501 18,500 19,000 1,000 -5.0%
5200215 PRINTING 5,369 3,798 6,300 4,002 5,300 5,300 1,000 -15.9%
5200221 TRAVEL MILEAGE REIMBURSE 7,701 4,473 5,400 2,321 4,800 5,000 400 -7.4%
5200231 TRAVEL FOOD & LODGING 12,719 14,077 13,200 9,506 14,500 14,500 -1,300 9.8%
5200236 CONTRACT SRVC AGREEMENT 102,379 37,462 41,446 34,201 37,701 40,540 906 -2.2%
5200240 PROFESSIONAL SERVICES 295,511 311,347 243,000 235,317 366,627 251,245 -8,245 3.4%
5200307 PARKING 12,379 10,660 11,700 5,140 8,341 9,500 2,200 -18.8%
5200315 EQUIP RENTAL 29,485 21,442 43,500 10,826 17,577 19,000 24,500 -56.3%
5200324 INFORMA PAUPERIS SHERIFF 23,625 25,637 23,000 18,150 27,206 28,000 -5,000 21.7%
5200334 VIEWER FEES 15,236 8,101 16,903 3,001 11,669 10,000 6,903 -40.8%
5200335 JURY FEES BOARD & EXPENSE 162,913 244,063 220,000 183,300 280,000 275,000 -55,000 25.0%
5200336 ARBITRATION FEES 42,000 42,000 40,100 31,150 45,430 46,000 -5,900 14.7%
5200338 JUVENILE WITNESS 1,719 1,873 4,497 1,947 3,100 3,200 1,297 -28.8%
5200339 JUVENILE ACT MASTER ACCT 78,267 132,581 120,000 85,632 146,246 150,000 -30,000 25.0%
5200425 COURT APPTD SPEC ADVO 17,628 17,394 20,600 17,242 20,597 25,000 -4,400 21.4%
5210241 MAINT & REPAIR OFC EQUIP 86 0 0 0 0 0 0 0.0%
5210242 VIDEO CONFERENCING 0 0 0 0 0 0 0 0.0%
5210243 PROF SRVC/INTERPRETERS 197,621 238,236 202,100 157,677 248,551 252,000 -49,900 24.7%
5210244 PROF SRVC/PULIC DEFENDER 3,612 3,062 4,200 2,778 5,041 5,000 -800 19.0%
5210256 CUSTODY MASTERS 189,467 174,440 182,000 113,120 170,000 180,000 2,000 -1.1%
5210292 GUARDIAN AT LITUM 0 0 0 219,222 0 0 0 0.0%
5210293 COUNSEL FOR PARENT OR LG 412,011 429,845 430,000 326,228 476,729 517,545 -87,545 20.4%
5210294 COUNSEL FOR DELINQ CHILD 20,360 16,819 23,300 8,954 13,500 18,000 5,300 -22.7%
5210295 COUNSEL FOR INCAP PERSON 14,284 35,085 25,500 22,883 34,000 35,000 -9,500 37.3%
5210400 ADULT DRUG CT ENHANCEMENT 0 0 0 0 0 0 0 0.0%
5210962 GUARDIANSHIP GRANT 5,000 0 0 0 0 0 0 0.0%

Sub-Total 2,451,608 2,483,033 2,468,146 2,065,831 2,790,215 2,660,430 -192,284 7.8%

5600500 OFFICE EQUIPMENT 20,953 15,563 39,200 4,080 39,200 0 39,200 -100.0%

COUNTY OF YORK
Courts

Department 011260
Budget FY 2019



5600502 SUBSCRIPTIONS/PUBLICATIONS 179,234 205,287 206,800 96,099 190,000 200,000 6,800 -3.3%
5600550 OFFICE SUPPLIES 39,159 39,099 38,269 19,100 32,000 36,000 2,269 -5.9%

Sub-Total 239,346 259,950 284,269 119,279 261,200 236,000 48,269 -17.0%

5900702 PURCHASE OF MAJOR EQUIP 0 0 50,925 43,751 43,751 0 50,925 -100.0%
5900725 LEASE/PURCH AGRMT - EQUIP 242,971 242,634 242,731 242,731 242,731 243,000 -269 0.1%

Sub-Total 242,971 242,634 293,656 286,482 286,482 243,000 50,656 -17.3%

Total 6,736,833 7,135,889 7,419,800 5,299,280 7,477,137 7,613,865 -194,065 2.6%

REVENUE

4200825 BAIL AGENCY ADMIN FEES 0 3,230 5,000 7,875 11,000 13,000 8,000 160.0%
4200837 COURTS COST & FINES 381,221 374,970 400,000 232,511 350,000 350,000 -50,000 -12.5%
4400400 ADULT DRUG CT ENHANCEMENT 0 0 0 0 0 0 0 0.0%
4400410 COURT INTERPRETER SVCS. GRANT 116,889 127,985 227,900 137,175 137,175 145,000 -82,900 -36.4%
4400852 ADM AND OPER ALL 734,938 740,936 750,000 44,979 736,000 700,000 -50,000 -6.7%
4400964 GUARDIANSHIP GRANT 5,000 0 0 0 0 0 0 0.0%
4700847 TRANSCRIPT REVENUE 0 43,720 43,500 36,829 55,000 60,000 16,500 37.9%
4700853 JURY EXPENSE REIM 8,911 2,546 5,300 11,162 14,000 15,500 10,200 192.5%
4700929 SELF HELP CENTER 5,116 5,287 5,800 2,247 3,500 4,000 -1,800 -31.0%
4700963 CUSTODY MASTERS 145,933 139,456 140,000 103,632 160,000 165,000 25,000 17.9%

Total 1,398,008 1,438,131 1,577,500 576,410 1,466,675 1,452,500 -125,000 -7.9%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000103 SALARIES OF STAFF 748,447 845,665 882,415 565,141 871,452 908,417 (26,002) 2.9%
5000104 WAGES 1,826,172 1,771,777 1,837,999 1,244,312 1,850,734 1,980,724 (142,725) 7.8%
5000105 WAGES - PER DIEM 12,973 14,933 15,000 18,432 29,482 33,800 (18,800) 125.3%
5000106 OVERTIME 9,515 12,512 10,000 9,354 15,300 18,000 (8,000) 80.0%
5000108 SHIFT DIFFERENTIAL 0 824 1,000 1,848 2,860 4,000 (3,000) 300.0%
5000181 CELL PHONE 11,515 10,020 10,260 7,035 9,405 9,780 480 -4.7%

Sub-Total 2,608,622 2,655,731 2,756,674 1,846,122 2,779,233 2,954,721 (198,047) 7.2%

5200202 POSTAGE 71,544 66,099 65,000 107,577 161,000 165,000 (100,000) 153.8%
5200203 TELEPHONE 22,732 20,076 23,000 11,883 21,000 23,000 0 0.0%
5200211 SPEC TRAINING & STAFF DEV 1,957 1,409 3,000 1,048 2,000 3,000 0 0.0%
5200213 PREMIUM & DEPUTATION BOND 1,663 1,662 1,800 0 1,800 1,800 0 0.0%
5200215 PRINTING 13,212 12,374 13,000 7,873 11,800 12,000 1,000 -7.7%
5200218 UNIFORM ALLOWANCE 0 471 1,400 1,719 2,200 2,000 (600) 42.9%
5200221 TRAVEL MILEAGE REIMBURSE 13,845 7,449 5,600 4,307 6,500 7,000 (1,400) 25.0%
5200231 TRAVEL FOOD & LODGING 7,099 10,132 4,050 2,262 3,500 4,000 50 -1.2%
5200236 CONTRACT SRVC AGREEMENT 20,036 20,036 20,700 0 20,530 14,650 6,050 -29.2%
5200238 CUSTODIAL SERVICES 74,294 72,443 71,000 47,307 71,900 0 71,000 -100.0%
5200240 PROFESSIONAL SERVICES 848 227 1,000 968 1,000 1,000 0 0.0%
5200241 MAINTENANCE & REPAIRS 0 652 750 156 600 600 150 -20.0%
5200284 TUITION REIMBURSEMENT 0 0 2,000 0 2,000 0 2,000 -100.0%
5200307 MONTHLY PARKING 0 400 1,200 100 1,200 750 450 -37.5%
5200315 EQUIPMENT RENTAL 15,089 45,544 58,000 47,710 58,000 56,000 2,000 -3.4%
5210242 VIDEO CONFERENCING 25,287 26,961 27,700 20,153 28,000 28,000 (300) 1.1%

Sub-Total 267,604 285,935 299,200 253,063 393,030 318,800 (19,600) 6.6%

5600500 OFFICE EQUIPMENT 15,070 31,260 24,800 15,397 24,800 18,000 23,400 -27.4%
5600502 SUBSCRIPTIONS/PUBLICATIONS 21,616 24,108 25,350 10,151 24,780 25,550 (200) 0.8%
5600550 OFFICE SUPPLIES 93,574 84,771 100,000 73,101 100,000 105,500 (5,500) 5.5%
5600551 JANITORIAL SUPPLIES 5,687 5,011 6,000 5,460 8,000 7,500 (1,500) 25.0%

Sub-Total 135,947 145,150 156,150 104,109 157,580 156,550 (400) 0.3%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900703 EXT & MAJ REP-BLDG & BRDG 0 0 0 0 0 0 0 0.0%
5900725 LEASE/PURCH AGRMT - EQUIP 4,132 0 0 0 0 0 0 0.0%

Sub-Total 4,132 0 0 0 0 0 0 0.0%

County of York
District Justices

Department 011261
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
District Justices

Department 011261
Budget FY 2019

Total 3,016,305 3,086,816 3,212,024 2,203,294 3,329,843 3,430,071 (218,047) 6.8%

REVENUE

4200826 COSTS - DJ 1,887,281 1,856,413 1,930,000 1,036,187 1,800,000 1,850,000 80,000 -4.1%
4200827 FINES - DJ 56,376 59,355 58,000 35,884 60,000 61,000 (3,000) 5.2%
4200829 DJ PHOTO COPY FEES 216 641 0 0 0 0 0 0.0%
4200843 DJ C17 MISC ISSUANCE FEE 237,439 250,062 260,000 185,437 290,000 310,000 (50,000) 19.2%

Total 2,181,312 2,166,470 2,248,000 1,257,508 2,150,000 2,221,000 27,000 -1.2%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5200203 TELEPHONE 0 0 0 0 0 0 0 0.0%

5200205 FUEL 22,607 23,464 30,750 20,219 29,790 31,280 (530) 1.7%

5200206 ELECTRICITY 53,593 57,463 53,000 32,704 49,000 51,500 1,500 -2.8%

5200207 WATER 5,785 6,090 6,000 2,908 5,500 7,000 (1,000) 16.7%

5200208 SEWER 6,039 6,287 6,800 4,042 6,800 7,200 (400) 5.9%

5200209 TRASH REMOVAL 5,955 8,473 8,100 4,660 7,900 8,700 (600) 7.4%

5200236 CONTRACT SRVC AGREEMENT 47,649 41,202 52,100 35,507 54,150 53,900 (1,800) 3.5%

5200238 CUSTODIAL SERVICES 71,000 36,408 71,000 74,000 (3,000) 4.2%

5200241 MAINTENANCE AND REPAIRS 54,379 55,398 49,000 48,606 56,000 60,000 (11,000) 22.4%

5200313 RENT OF OFFICE SPACE 437,749 457,757 465,000 321,696 435,000 430,000 35,000 -7.5%

 CAPITAL RESERVE - BUILDINGS 0 0 0 0 0.0%

Sub-Total 633,756 656,133 741,750 506,750 715,140 723,580 18,170 -2.4%

5900703 EXT & MAJ REP-BLDG & BRDG 14,157             100,500           -                   -                   -                   7,000               (7,000) 0.0%
Total 647,913 756,633 741,750 506,750 715,140 730,580 11,170 -1.5%

County of York
Maintenance - District Justices 

Department 011262
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000107 PERSONAL SERVICES 1,008,150 998,720 1,025,000 537,337 1,000,000 1,025,000 0 0.0%
Sub-Total 1,008,150 998,720 1,025,000 537,337 1,000,000 1,025,000 0 0.0%

5200215 PRINTING 2,118 2,064 2,500 1,929 2,500 2,500 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 172,171 161,602 170,000 70,285 175,000 175,000 (5,000) 2.9%

Sub-Total 174,289 163,666 172,500 72,214 177,500 177,500 (5,000) 2.9%

Total 1,182,440 1,162,386 1,197,500 609,551 1,177,500 1,202,500 (5,000) 0.4%

REVENUE

4800826 REIM CONSTABLE MDJ 295,445 333,296 305,000 352,682 288,000 290,000 15,000 -4.9%
4800850 REIMB CONSTABLE COSTS 171,438 162,520 170,000 69,321 160,000 162,000 8,000 -4.7%

Total 466,883 495,816 475,000 422,003 448,000 452,000 23,000 -4.8%

CONSTABLES
Department 011263

Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 80,058 28,123 0 0 0 0 0 0.0%
5000102 SALARIES OF PROF STAFF 118,033 156,068 181,243 127,697 181,243 189,854 (8,611) 4.8%
5000103 SALARIES OF STAFF 0 0 0 0 0 0 0 0.0%
5000104 WAGES 53,153 46,115 55,661 39,464 58,279 59,473 (3,812) 6.8%
5000106 OVERTIME 76 131 200 13 20 100 100 -50.0%

Sub-Total 251,320 230,437 237,104 167,174 239,542 249,427 (12,323) 5.2%

5200202 POSTAGE 0 0 25 64 100 150 (125) 500.0%
5200203 TELEPHONE 822 515 540 376 710 750 (210) 38.9%
5200211 SPEC TRAINING & STAFF DEV 1,350 1,350 1,700 335 1,800 1,800 (100) 5.9%
5200214 ASSOCIATION DUES & EXPENS 1,764 1,747 2,100 1,893 1,893 2,000 100 -4.8%
5200215 PRINTING 83 0 0 0 0 0 0 0.0%
5200236 CONTRACT SRVC AGREEMENT 2,234 2,318 1,188 2,191 2,191 515 673 -56.6%
5200240 PROFESSIONAL SERVICES 0 0 0 0 0 0 0 0.0%
5200307 PARKING 1,090 914 1,200 550 950 1,200 0 0.0%
5200315 EQUIPMENT RENTAL 0 720 1,000 180 721 720 280 -28.0%

Sub-Total 7,342 7,564 7,753 5,589 8,365 7,135 618 -8.0%

5600500 OFFICE EQUIPMENT 1,030 0 0 0 0 0 0 0.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 618 197 1,300 248 250 300 1,000 -76.9%
5600550 OFFICE SUPPLIES 560 777 1,100 380 700 700 400 -36.4%

Sub-Total 2,209 974 2,400 628 950 1,000 1,400 -58.3%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900725 LEASE/PURCH AGRMT - EQUIP 403 16 0 0 0 0 0 0.0%

Sub-Total 403 16 0 0 0 0 0 0.0%

Total 261,274 238,990 247,257 173,391 248,857 257,562 (10,305) 4.2%

REVENUE
4700962 SPEC MASTER IN DIVORCE 94,950 94,200 100,000 73,550 105,000 110,000 (10,000) 10.0%

Total 94,950 94,200 100,000 73,550 105,000 110,000 (10,000) 10.0%

County of York
Special Masters in Divorce

Department 011264
Budget FY 2019



Account Account Title 2018 Requested Variance
Number Title 2016 2017 2018 YTD Through 2018 2019 Favorable

Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable)
5000101 SALARY OF DIRECTOR 0 0 0 0 0 75,000 (75,000)
5000102 SALARIES OF PROF STAFF 0 0 0 0 0 275,000 (275,000)
5000103 SALARIES OF STAFF 0 0 0 0 0 63,500 (63,500)
5000106 OVERTIME 0 0 0 0 0 200 (200)
5000175 FRINGE BENEFIT EXPENSES 0 0 0 0 0 157,700 (157,700)
5000181 CELL PHONE 0 0 0 0 0 540 (540)

Sub-Total 0 0 0 0 0 496,940 (496,940)

5200202 POSTAGE 0 0 0 0 0 1,000 (1,000)
5200203 TELEPHONE 0 0 0 0 0 1,200 (1,200)
5200211 SPEC TRAINING & STAFF DEV 0 0 0 0 0 2,000 (2,000)
5200214 ASSOCIATION DUES & EXPENSES 0 0 0 0 0 2,000 (2,000)
5200221 TRAVEL MILEAGE REIMBURSEMENT 0 0 0 0 0 1,500 (1,500)
5200231 TRAVEL FOOD & LODGING 0 0 0 0 0 500 (500)
5200236 CONTRACTED SVC AGREEMENT 0 0 0 0 0 700 (700)
5200240 PROFESSIONAL SERVICES 0 0 0 0 0 20,000 (20,000)
5200315 EQUIPMENT RENTAL 0 0 0 0 0 1,855 (1,855)
5200323 SERVE SUBPEONAS 0 0 0 0 0 500 (500)
5200332 TESTIMONY - TRANSCRIPTS 0 0 0 0 0 5,000 (5,000)

Sub-Total 0 0 0 0 0 36,255 (36,255)

5600500 OFFICE EQUIPMENT 0 0 0 0 0 5,000 (5,000)
5600502 SUBSCRIPTIONS/PUBLICATIONS 0 0 0 0 0 2,000 (2,000)
5600550 OFFICE SUPPLIES 0 0 0 0 0 2,000 (2,000)

Sub-Total 0 0 0 0 0 9,000 (9,000)

5900702 PURCHASE OF MAJOR EQUIPMENT 0 0 0 0 0 0 0
Sub-Total 0 0 0 0 0 0 0

Total 0 0 0 0 0 542,195 (542,195)

Conflict Counsel
Department 011265

Budget FY 2019



  2018 Requested Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 0 0 0 0 0 0 0 0 0.0%
5000102 SALARIES OF PROF STAFF 1,110,461 1,079,682 1,165,087 1,395,976 870,896 1,395,976 1,457,844 (61,868) 4.4%
5000103 SALARIES OF STAFF 30,029 56,183 159,704 155,181 108,883 168,506 176,511 (21,330) 13.7%
5000104 WAGES  5,625,635 5,915,815 6,010,165 6,379,880 4,252,181 6,286,893 6,602,739 (222,859) 3.5%
5000105 WAGES - PER DIEM 18,468 14,379 17,597 28,800 14,744 23,600 27,000 1,800 -6.3%
5000106 OVERTIME 537 2,683 8,541 15,000 8,045 11,000 17,000 (2,000) 13.3%
5000108 SHIFT DIFFERENTIAL 0 0 338 500 277 500 500 0 0.0%
5000178 GRANT SALARY REIMBURSEMENT (89,445) (112,599) (198,289) (262,000) (117,738) (262,000) (90,650) (171,350) -65.4%
5000179 ON CALL PAY 46,600 46,080 47,120 46,800 34,875 46,800 52,000 (5,200) 11.1%
5000181 CELL PHONE 58,690 57,440 53,440 55,000 38,315 51,080 52,200 2,800 -5.1%

Sub-Total 6,800,975 7,059,664 7,263,703 7,815,137 5,210,478 7,722,355 8,295,144 (480,007) 6.1%

5200201 ADVERTISING 810 0 0 0 0 0 0 0 0.0%
5200202 POSTAGE 0 0 0 10,000 7,796 13,400 13,500 (3,500) 35.0%
5200203 TELEPHONE 24,672 28,579 21,152 23,200 13,314 23,000 25,100 (1,900) 8.2%
5200205 FUEL 256 308 565 3,000 1,709 2,500 2,700 300 -10.0%
5200206 ELECTRICITY 1,132 1,240 2,055 4,000 2,443 3,700 4,000 0 0.0%
5200207 WATER 65 116 114 550 39 200 300 250 -45.5%
5200208 SEWER 1,050 840 1,368 1,400 927 1,900 1,900 (500) 35.7%
5200209 TRASH REMOVAL 0 0 127 1,200 380 500 600 600 -50.0%
5200211 SPEC TRAINING & STAFF DEV 30,568 39,330 34,562 60,000 29,940 60,000 70,000 (10,000) 16.7%
5200214 ASSOCIATION DUES & EXPENS 3,580 3,610 3,955 4,000 4,005 4,155 4,235 (235) 5.9%
5200215 PRINTING 4,787 5,418 5,592 5,400 3,486 5,400 5,400 0 0.0%
5200218 UNIFORM ALLOWANCE 0 800 1,000 1,500 1,500 2,000 2,000 (500) 33.3%
5200221 TRAVEL MILEAGE REIMBURSE 83,211 67,907 53,564 60,000 33,952 55,000 60,000 0 0.0%
5200230 VEHICLE INSURANCE 1,625 684 944 976 0 1,024 1,024 (48) 4.9%
5200231 TRAVEL FOOD & LODGING 21,389 26,544 34,180 36,000 24,001 36,000 36,000 0 0.0%
5200232 GAS & OIL 12,847 13,121 17,810 17,000 14,400 24,000 24,000 (7,000) 41.2%
5200233 MAINTENANCE - VEHICLE 8,448 4,901 10,941 6,000 8,632 11,000 11,000 (5,000) 83.3%
5200236 CONTRACT SRVC AGREEMENT 35,776 95,055 61,362 99,418 42,466 50,670 68,000 31,418 -31.6%
5200240 PROFESSIONAL SERVICES 1,303 4,737 4,570 17,900 2,679 4,600 7,400 10,500 -58.7%
5200241 MAINTENANCE AND REPAIRS 0 0 0 0 1,483 1,500 1,500 (1,500) 0.0%
5200246 DRUG TESTING SUPPLIES 303,050 257,967 301,204 250,000 99,413 200,000 250,000 0 0.0%
5200284 TUITION REIMBURSEMENT 8,119 1,200 0 8,500 4,394 4,800 7,181 1,319 -15.5%
5200307 PARKING 7,513 6,962 6,352 8,000 3,318 6,640 7,000 1,000 -12.5%
5200313 RENT OF OFFICE SPACE 74,167 74,980 81,575 82,400 59,355 84,458 84,645 (2,245) 2.7%
5200315 EQUIPMENT RENTAL 13,396 11,099 15,822 13,108 10,170 14,823 15,675 (2,567) 19.6%
5200374 PCCD INTERMEDIATE PUNISHMENT 310,605 0 0 313,733 166,250 313,733 256,252 57,481 -18.3%
5200433 VEHICLE LEASE 0 55,451 69,040 69,040 69,040 71,103 (2,063) 3.0%
5210212 HUMAN SERVICES TRAINING 0 0 0 0 0 0 0 0 0.0%
5210219 BAR FOUND DOG THERAPY GRANT 0 4,642 5,824 6,351 225 225 0 6,351 -100.0%
5210284 JCJC TRAINING 16,373 23,850 23,842 23,800 17,053 23,800 24,800 (1,000) 4.2%
5210416 SPECIAL TREATMENT SERVICE 0 4,053 2,990 3,000 600 3,000 3,000 0 0.0%
5210837 EXP YOUTH AID PANEL 198 1,355 984 2,000 613 1,000 1,500 500 -25.0%

County of York
 Probation Services
Department 012302

Budget FY 2019



  2018 Requested Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
 Probation Services
Department 012302

Budget FY 2019

5210860 YORK 2010 JABG PROJECT 2,778 0 0 0 0 0 0 0 0.0%
5210863 JUVENILE CRN 0 589 0 1,000 0 0 1,000 0 0.0%
5210865 PCCD RISK AND NEEDS ENHANCE 0 0 15,500 0 0 0 0 0 0.0%
5210867 BAR FOUNDATION PROJ 2020 GRANT 5,000 20,000 (20,000) 0.0%
5210869 JUVENILE SUBSTANCE ABUSE 337 325 0 1,000 330 330 1,000 0 0.0%
5210870 YC PRETRIAL ENHANCEMENT PROJ 4,975 96,372 119,169 58,335 119,169 0 119,169 -100.0%
5210892 PCCD PROB SVCS ENHANCEMENT 0 0 44,999 0 0 0 0 0 0.0%
5210893 JCJC GRANT IN AID 38,323 36,667 56,236 16,075 25,051 25,051 21,092 (5,017) 31.2%
5210895 IV-E ADMIN 11,845 7,349 12,676 20,000 11,163 20,000 17,000 3,000 -15.0%
5210896 PCCD CIT/MENTAL HEALTH GRANT 0 0 75,023 77,560 37,428 77,560 0 77,560 -100.0%

Sub-Total 1,018,222 729,203 1,048,711 1,366,280 755,890 1,269,178 1,119,907 246,373 -18.0%

5600500 OFFICE EQUIPMENT 24,251 30,691 53,284 26,025 25,769 26,025 29,100 (3,075) 11.8%
5600502 SUBSCRIPTIONS/PUBLICATIONS 537 430 51 450 418 418 450 0 0.0%
5600513 TOOLS & EQUIPMENT 32,224 26,237 61,960 80,000 70,612 80,000 45,000 35,000 -43.8%
5600550 OFFICE SUPPLIES 19,346 22,287 22,155 21,000 16,485 22,000 22,000 (1,000) 4.8%
5600551 JANITORIAL SUPPLIES 119 855 238 500 681 700 700 (200) 40.0%

Sub-Total 76,477 80,501 137,688 127,975 113,965 129,143 97,250 30,725 -24.0%

5900702 PURCHASE OF MAJOR EQUIP 27,546 138,624 0 0 0 0 5,000 (5,000) 0.0%
5900707 COMMUNICATIONS EQUIPMENT 0               0 0 0 0 0 0 0.0%

Sub-Total 27,546 138,624 0 0 0 0 5,000 (5,000) 0.0%

Total 7,923,220 8,007,992 8,450,102 9,309,392 6,080,333 9,120,676 9,517,301 (207,909) 2.2%

REVENUE

4200831 ADULT SUPERVISION COUNTY 839,905 724,723 724,702 780,000 508,545 762,000 765,000 15,000 -1.9%
4200832 ELEC MONITOR/HOUSE ARREST 115,644 74,581 60,011 70,000 27,981 42,000 43,000 27,000 -38.6%
4200835 ACT 198 COSTS COL 188,251 173,843 167,636 175,000 111,814 167,000 167,000 8,000 -4.6%
4200836 INTERSTATE APPLICATION FEE 11,245 9,272 8,447 8,300 7,445 11,000 11,000 (2,700) 32.5%
4400240 PCCD CIT/MENTAL HEALTH GRANT 0 0 52,644 77,500 61,317 77,500 0 77,500 -100.0%
4400292 BAR FOUNDATION PROJ 2020 GRANT 25,000 25,000 20,000 (20,000) 0.0%
4400401 YC PRETRIAL ENHANCEMENT PROJ 0 1,951 95,363 119,200 61,209 119,200 0 119,200 -100.0%
4400405 BAR FOUNDATION DOG THERAPY GRA 0 18,000 0 6,300 0 0 0 6,300 -100.0%
4400406 PCCD PROB SVCS ENHANCEMENT 0 44,999 0 0 0 0 0 0.0%
4400407 PCCD RISK & NEEDS ENHANCEMENT 0 15,500 0 0 0 0 0 0.0%
4400513 CJAB 2014 STRATEGIC PLANNING 0 5,986 14,006 0 0 0 0 0 0.0%
4400588 ADULT SUPERVISION STATE 859,687 805,952 713,168 713,000 734,428 734,428 713,000 0 0.0%
4400718 JCJC TRAINING 23,500 24,000 24,300 23,800 23,814 23,814 24,800 (1,000) 4.2%
4400723 IV-E ADMIN COST JUVENILE PROBATIO 7,514 7,926 9,224 5,500 5,396 8,000 8,000 (2,500) 45.5%
4400844 JCJC GRANT IN AID 532,650 532,650 532,650 532,600 532,650 532,650 532,650 (50) 0.0%
4400846 PCCD INTERMEDIATE PUNISHMENT 312,348 289,999 298,448 313,700 188,448 313,700 256,252 57,448 -18.3%



  2018 Requested Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
 Probation Services
Department 012302

Budget FY 2019

4400849 ADULT PROBATION 214,565 421,061 418,503 418,500 415,677 415,677 415,677 2,823 -0.7%
4700868 ADULT PROB PRETRIAL 31,500 57,892 61,948 63,000 43,959 65,000 65,000 (2,000) 3.2%
4700900 PROB DRUG TESTING REIMB 0 8,997 0 24,592 30,000 15,000 (15,000) 0.0%
4700932 JUVENILE CRN 1,500               1,375 1,650 1,800 500 600 600 1,200 -66.7%
4700933 JUVENILE SUBSTANCE ABUSE -                   1,996 1,928 2,000 2,263 3,400 2,000 0 0.0%
4800360 CRN EVALUATIONS 2,317 1,022 1,035 1,200 939 1,400 1,200 0 0.0%
4800889 UCM - WEB PORTAL 35,556 38,616 80,070 60,000 43,190 74,000 40,000 20,000 -33.3%

Total 3,176,182 3,190,845 3,335,231 3,371,400 2,819,167 3,406,369 3,080,179 291,221 -8.6%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 67,542 72,017 82,821 53,324 82,821 86,755 (3,934) 4.8%
5000102 SALARIES OF PROF STAFF 53,183 56,706 69,715 43,199 69,714 73,027 (3,312) 4.8%
5000103 SALARIES OF STAFF 285,183 304,247 305,655 194,157 303,077 317,476 (11,821) 3.9%
5000104 WAGES  1,170,510 1,233,132 1,229,301 813,720 1,248,282 1,245,500 (16,199) 1.3%
5000105 WAGES PER DIEM 0 0 167,858 66,590 89,000 100,000 67,858 -40.4%
5000106 OVERTIME 217,457 163,937 130,000 136,167 170,000 180,000 (50,000) 38.5%
5000108 SHIFT DIFFERENTIAL 0 53,130 55,000 36,963 55,000 55,000 0 0.0%
5000179 ON CALL PAY 0 0 0 0 0 0 0 0.0%
5000181 CELL PHONE 3,600 1,800 1,800 1,350 1,800 1,800 0 0.0%

Sub-Total 1,797,475 1,884,969 2,042,150 1,345,470 2,019,694 2,059,558 (17,408) 0.9%

5200201 ADVERTISING 0 173 190 189 189 190 0 0.0%
5200202 POSTAGE 0 0 700 476 700 700 0 0.0%
5200203 TELEPHONE 4,126 2,782 3,100 1,013 1,750 1,900 1,200 -38.7%
5200211 SPEC TRAINING & STAFF DEV 4,267 2,295 3,920 2,403 3,100 2,900 1,020 -26.0%
5200214 ASSOCIATION DUES & EXPENS 0 0 0 0 0 0 0 0.0%
5200215 PRINTING 0 0 0 0 0 0 0 0.0%
5200218 UNIFORM ALLOWANCE 0 136 500 552 552 1,000 (500) 100.0%
5200221 TRAVEL MILEAGE REIMBURSE 226 163 200 49 200 200 0 0.0%
5200230 VEHICLE INSURANCE 171 177 183 0 183 192 (9) 4.9%
5200231 TRAVEL FOOD & LODGING 667 55 500 500 500 500 0 0.0%
5200232 GAS & OIL 2,819 4,417 4,000 2,481 4,250 4,000 0 0.0%
5200233 MAINTENANCE - VEHICLE 1,588 1,645 1,400 1,109 1,750 1,750 (350) 25.0%
5200236 CONTRACT SRVC AGREEMENT 2,664 2,965 3,812 2,469 2,935 2,700 1,112 -29.2%
5200240 PROFESSIONAL SERVICES 9,392 3,967 4,400 4,596 4,650 8,200 (3,800) 86.4%
5200245 MEDICAL & DENTAL SERVICES 189,008 194,678 199,413 149,271 200,000 204,000 (4,587) 2.3%
5200279 INDIRECT COSTS 224,362 269,643 250,000 0 275,490 280,000 (30,000) 12.0%
5200284 TUITION REIMBURSEMENT 0 0 1,080 0 0 0 1,080 -100.0%
5200315 EQUIPMENT RENTAL 1,862 2,022 2,050 1,011 2,022 2,050 0 0.0%
5200433 VEHICLE LEASE 0 11,045 11,050 11,050 11,050 11,045 5 0.0%
5210260 FOOD SERVICE CONTRACT 105,345 107,325 105,000 86,803 105,000 110,000 (5,000) 4.8%

Sub-Total 546,498 603,488 591,498 263,972 614,321 631,327 (39,829) 6.7%

5600500 OFFICE EQUIPMENT 0 (400) 0 0 0 0 0 0.0%
5600514 RECREATIONAL MATERIALS 508 1,172 1,000 230 1,000 700 300 -30.0%
5600530 EDUCATIONAL SUPPLIES 278 17 250 356 356 300 (50) 20.0%
5600550 OFFICE SUPPLIES 1,235 942 750 540 700 750 0 0.0%
5600558 CLOTHING SHOES & FURNISH 11,327 11,084 11,000 9,166 11,000 11,000 0 0.0%

County of York
Youth Development Center

Department 012303
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
Youth Development Center

Department 012303
Budget FY 2019

5600560 MEDICAL SUPPLIES 4,169 5,331 5,500 2,792 5,300 5,500 0 0.0%
Sub-Total 17,517 18,145 18,500 13,084 18,356 18,250 250 -1.4%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 15,970 (15,970) 0.0%
5900703 EXT & MAJ REP - BLDG & GRDG 0 0 0 0 0 0 0 0.0%

Sub-Total 0 0 0 0 0 15,970 (15,970) 0.0%

Total 2,361,490 2,506,602 2,652,148 1,622,526 2,652,371 2,725,105 (72,957) 2.8%

REVENUE

4400842 SCHOOL LUNCH PROGRAM 58,350 63,350 58,000 37,054 63,000 62,000 (4,000) 6.9%
4700871 C&Y JUVENILES 3,647,479 3,730,459 3,600,000 2,242,708 3,844,000 3,800,000 (200,000) 5.6%
4700874 JUVENILE DETENTION 299,353 416,750 400,000 128,523 230,000 275,000 125,000 -31.3%

Total 4,005,182 4,210,560 4,058,000 2,408,285 4,137,000 4,137,000 (79,000) 1.9%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000104 WAGES 22,770 23,330 23,421 15,674 24,523 25,136 (1,715) 7.3%
5000106 OVERTIME 272 155 500 137 200 400 100 -20.0%
5000108 SHIFT DIFFERENTIAL 0 0 0 0 0 0 0 0.0%

Sub-Total 23,042 23,485 23,921 15,811 24,723 25,536 (1,615) 6.8%

5200205 FUEL 12,120 12,394 12,900 10,770 17,500 16,750 (3,850) 29.8%
5200206 ELECTRICITY 22,212 24,542 21,500 13,192 23,500 25,000 (3,500) 16.3%
5200207 WATER 5,131 6,116 5,900 4,281 7,400 8,050 (2,150) 36.4%
5200208 SEWER 2,560 4,232 3,600 2,284 4,600 4,850 (1,250) 34.7%
5200209 TRASH REMOVAL 1,820 2,185 2,300 1,300 2,300 2,300 0 0.0%
5200218 UNIFORM ALLOWANCE 765 803 900 524 900 900 0 0.0%
5200236 CONTRACT SRVC AGREEMENT 13,542 12,647 13,000 12,009 13,000 13,000 0 0.0%
5200241 MAINTENANCE AND REPAIRS 16,957 19,062 20,000 13,713 19,000 20,000 0 0.0%

Sub-Total 75,107 81,982 80,100 58,073 88,200 90,850 (10,750) 13.4%

5600500 OFFICE EQUIPMENT 0 0 300 0 100 0 300 -100.0%
5600550 OFFICE SUPPLIES 0 0 0 0 0 250 (250) 0.0%
5600551 JANITORIAL SUPPLIES 3,140 3,753 5,500 5,576 7,400 7,500 (2,000) 36.4%
5600552 MAINTENANCE SUPPLIES 2,399 9,080 3,400 (3,653) (700) 3,400 0 0.0%

Sub-Total 5,539 12,833 9,200 1,923 6,800 11,150 (1,950) 21.2%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900703 EXT & MAJ REP-BLDG & BRDG 0 0 0 0 0 0 0 0.0%

Sub-Total 0 0 0 0 0 0 0 0.0%

Total 103,688 118,299 113,221 75,807 119,723 127,536 (14,315) 12.6%

County of York
MAINTENANCE - YOUTH DEVELOPMENT CENTER

Department 012304
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 102,057 107,862 93,377 65,528 93,377 97,717 (4,340) 4.6%
5000102 SALARIES OF PROF STAFF 2,074,313 2,017,341 2,007,972 1,375,150 2,652,734 2,744,235 (736,263) 36.7%
5000103 SALARIES OF STAFF 393,344 413,936 382,900 487,446 755,227 926,729 (543,829) 142.0%
5000104 WAGES  23,105,064 23,007,164 24,486,800 18,674,909 26,669,345 27,361,360 (2,874,560) 11.7%
5000105 WAGES - PER DIEM 27,166 26,758 489,797 318,232 458,543 531,573 (41,776) 8.5%
5000106 OVERTIME 5,633,384 5,975,248 5,000,000 3,357,307 4,683,000 4,595,000 405,000 -8.1%
5000108 SHIFT DIFERENTIAL 0 308,574 300,000 220,886 311,600 315,000 (15,000) 5.0%
5000145 SUPPORT FROM BRIDGE CREW 0 525 0 254 525 525 (525) 0.0%
5000181 CELL PHONE 6,850 4,750 5,000 2,520 5,820 6,420 (1,420) 28.4%

Sub-Total 31,342,178 31,862,158 32,765,846 24,502,232 35,630,171 36,578,559 (3,812,713) 11.6%

5200201 ADVERTISING 517 792 1,000 621 621 1,000 0 0.0%
5200202 POSTAGE 0 0 0 1 1 100 0 0.0%
5200203 TELEPHONE 36,830 29,778 28,000 16,815 28,900 30,000 (2,000) 7.1%
5200205 FUEL 268,383 274,171 297,000 196,927 305,000 305,000 (8,000) 2.7%
5200206 ELECTRICITY 651,758 706,785 626,040 413,846 670,000 700,000 (73,960) 11.8%
5200207 WATER 181,282 178,818 145,000 121,865 186,000 200,000 (55,000) 37.9%
5200208 SEWER 210,597 225,447 291,000 156,586 210,000 220,000 71,000 -24.4%
5200209 TRASH REMOVAL 109,497 105,936 128,000 60,971 105,000 105,000 23,000 -18.0%
5200211 SPEC TRAINING & STAFF DEV 9,960 9,614 25,000 12,568 20,000 35,000 (10,000) 40.0%
5200214 ASSOCIATION DUES & EXPENS 300 240 250 430 430 750 (500) 200.0%
5200215 PRINTING 18,533 19,172 35,000 21,864 35,000 35,000 0 0.0%
5200218 UNIFORM ALLOWANCE 315,738 319,375 380,000 337,100 345,000 347,150 32,850 -8.6%
5200221 TRAVEL MILEAGE REIMBURSE 873 212 1,000 443 800 800 200 -20.0%
5200230 VEHICLE INSURANCE 855 944 700 0 700 700 0 0.0%
5200231 TRAVEL FOOD & LODGING 13,128 16,479 18,000 7,490 15,600 16,000 2,000 -11.1%
5200232 GAS & OIL 10,709 12,375 11,500 11,212 15,500 16,000 (4,500) 39.1%
5200233 MAINTENANCE - VEHICLE 10,148 12,977 10,000 7,139 10,000 11,000 (1,000) 10.0%
5200236 CONTRACT SRVC AGREEMENT 318,624 291,599 362,000 255,097 306,549 380,000 (18,000) 5.0%
5200240 PROFESSIONAL SERVICES 7,838,945 6,965,051 8,027,670 6,363,471 7,750,000 8,030,000 (2,330) 0.0%
5200241 MAINTENANCE AND REPAIRS 436,783 419,715 750,000 438,169 650,000 700,000 50,000 -6.7%
5200245 MEDICAL & DENTAL SERVICES 577,276 472,420 800,000 370,979 530,000 600,000 200,000 -25.0%
5200279 INDIRECT COSTS 0 4,615,161 5,200,000 0 4,737,134 5,000,000 200,000 -3.8%
5200284 TUITION REIMBURSEMENT 0 0 6,330 6,269 6,269 9,851 (3,521) 55.6%
5200315 EQUIPMENT RENTAL 11,792 16,046 14,000 8,620 15,129 15,000 (1,000) 7.1%
5200329 RADIO SYSTEM & COMMUNICAT 11,618 13,626 15,000 14,410 25,000 30,000 (15,000) 100.0%
5200332 TESTIMONY / TRANSCRIPTS 0 800 1,500 0 0 750 750 -50.0%
5200433 VEHICLE LEASE 0 60,612 63,050 63,050 63,050 76,242 (13,192) 20.9%
5200460 OUT OF COURT SETTLEMENT 60,000 0 0 28,253 28,253 0 0 0.0%

Sub-Total 11,094,146 14,768,147 17,237,040 8,914,196 16,059,936 16,865,343 371,697 -2.2%

5600500 OFFICE EQUIPMENT 15,903 6,981 40,000 16,700 16,700 15,000 25,000 -62.5%
5600503 PAINTING SUPPLIES 0 0 0 0 0 0 0 0.0%

County of York
Prison

Department 012309
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
Prison

Department 012309
Budget FY 2019

5600513 TOOLS & EQUIPMENT 48,324 43,935 125,000 92,123 125,000 125,000 0 0.0%
5600550 OFFICE SUPPLIES 19,692 25,104 45,000 24,847 34,900 35,000 10,000 -22.2%
5600551 JANITORIAL SUPPLIES 199,617 200,092 355,000 259,049 365,000 450,000 (95,000) 26.8%
5600555 HOUSEKEEPING & KITCH SUPP 243,184 265,091 245,480 141,738 220,000 255,000 (9,520) 3.9%
5600556 BEDDING & LINEN 23,533 24,909 71,520 71,088 95,000 125,096 (53,576) 74.9%
5600558 CLOTHING SHOES & FURNISH 368,197 358,275 475,000 294,398 400,000 475,000 0 0.0%
5600559 GROCERY MEAT & PROVISIONS 7,261,934 6,888,475 7,250,000 4,656,243 6,900,000 7,000,000 250,000 -3.4%

Sub-Total 8,180,384 7,812,861 8,607,000 5,556,186 8,156,600 8,480,096 126,904 -1.5%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 315,000 (315,000) 0.0%
5900703 EXT & MAJ REP - BLDG & GRDG 0 117,193 2,000,000 2,000,000 2,000,000 1,500,000 500,000 -25.0%

Sub-Total 117,193 2,000,000 2,000,000 2,000,000 1,815,000 185,000 -9.3%

Total 50,616,708 54,560,359 60,609,886 40,972,613 61,846,707 63,738,998 (3,129,112) 5.2%

REVENUE

4200841 DUI PRISON 309,655 300,468 310,000 202,661 304,000 311,000 (1,000) 0.3%
4600844 INS RENTAL SPACE 947,084 1,134,622 650,000 756,414 1,134,621 1,134,621 (484,621) 74.6%
4600845 VERIZON TOWER RENT 14,986 15,436 0 5,260 5,260 0 0 0.0%
4700863 SHORT TERM FEE 4,444 6,746 7,000 6,297 9,400 8,500 (1,500) 21.4%
4700869 PRISON MEDICAL EXPENSE 12,352 1,085 1,500 324 500 1,000 500 -33.3%
4700876 BICE MAINT OF PRISONERS 21,129,808 23,277,126 23,825,000 17,639,363 25,800,000 26,000,000 (2,175,000) 9.1%
4700877 OUTMATE PROGRAM 676,269 609,684 620,000 375,950 565,000 580,000 40,000 -6.5%
4700882 BOARDING FEDERAL 8,964 1,933 0 95 95 0 0 0.0%
4700887 PRISON SSA INCENT 41,000 29,000 30,000 14,600 25,000 26,000 4,000 -13.3%
4700889 OTHER MAINT OF PRISONERS 3,940,085 1,851,081 1,950,000 816,741 816,741 0 1,950,000 -100.0%
4700927 PRISON EDUCATION PROGRAM 169,584 166,184 160,000 123,566 185,000 170,000 (10,000) 6.3%
4800966 FOOD REBATES 148,498 146,009 140,000 3,565 140,000 145,000 (5,000) 3.6%
4800978 ICE TRANSPORTATION REIMB 652,064 516,516 500,000 275,266 369,000 276,000 224,000 -44.8%
4700701 TELEPHONE REVENUE 0 0 815,000 400,000 815,000 1,000,000 (185,000) 22.7%

Total 28,054,793 28,055,889 29,008,500 20,620,102 30,169,617 29,652,121 (643,621) 2.2%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 55,885 59,587 69,714 42,876 69,714 73,027 (3,313) 4.8%
5000102 SALARIES OF PROF STAFF 100,943 50,053 152,538 60,326 152,538 159,785 (7,247) 4.8%
5000103 SALARIES OF STAFF 52,141 124,945 40,859 64,186 40,853 45,601 (4,742) 11.6%
5000106 OVERTIME 78 534 2,000 351 351 110 1,890 -94.5%
5000181 CELL PHONE 2,760 2,880 2,880 2,110 2,830 2,880 0 0.0%

Sub-Total 211,806 238,000 267,991 169,849 266,286 281,403 (13,412) 5.0%

5200202 POSTAGE 0 13 255 127 150 200 55 -21.6%
5200203 TELEPHONE 4,625 7,630 11,000 6,225 9,275 10,000 1,000 -9.1%
5200211 SPEC TRAINING & STAFF DEV 0 50 100 0 0 100 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 305 190 350 310 310 350 0 0.0%
5200218 UNIFORM ALLOWANCE 0 0 520 180 400 400 120 -23.1%
5200221 TRAVEL MILEAGE REIMBURSE 2,566 2,701 3,000 1,639 2,200 3,000 0 0.0%
5200230 VEHICLE INSURANCE 228 413 488 0 488 512 (24) 4.9%
5200231 TRAVEL FOOD & LODGING 217 256 400 398 400 1,800 (1,400) 350.0%
5200232 GAS & OIL 648 655 800 533 850 850 (50) 6.3%
5200233 MAINTENANCE - VEHICLE 1,270 324 800 107 500 700 100 -12.5%
5200236 CONTRACT SRVC AGREEMENT 2,378 2,289 2,800 2,377 2,377 2,340 460 -16.4%
5200240 PROFESSIONAL SERVICES 907 359 300 108 250 270 30 -10.0%
5200333 SPECIAL OFFICIAL FUNCTION 1,097 1,226 1,000 1,009 1,009 1,200 (200) 20.0%
5200433 VEHICLE LEASE 0 82,307 80,080 80,080 80,080 80,057 23 0.0%

Sub-Total 14,242 98,413 101,893 93,093 98,289 101,779 114 -0.1%

5600500 OFFICE EQUIPMENT 1,508 1,518 1,700 0 600 0 1,700 -100.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 0 0 0 0 0 0 0 0.0%
5600513 TOOLS & EQUIPMENT 1,562 387 1,000 40 500 800 200 -20.0%
5600539 AUXILIARY COMPUTER EQUIP 0 0 0 0 0 0 0 0.0%
5600550 OFFICE SUPPLIES 464 977 800 127 500 700 100 -12.5%

Sub-Total 3,534 2,882 3,500 167 1,600 1,500 2,000 -57.1%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900707 COMMUNICATION EQUIP 0 0 0 0 0 0 0 0.0%

Sub-Total 0 0 0 0 0 0 0 0.0%

Total 229,582 339,295 373,384 263,109 366,175 384,682 (11,298) 3.0%

County of York
Emergency Mgmt Agency

Department 012602
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
Emergency Mgmt Agency

Department 012602
Budget FY 2019

REVENUE

4400838 EMERGENCY MANAGEMENT 161,715 122,841 150,000 49,212 151,000 160,000 (10,000) 6.7%

Total 161,715 122,841 150,000 49,212 151,000 160,000 (10,000) 6.7%



  2018 Requested Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5200211 SPEC TRAINING & STAFF DEV 480 0 0 0 0 0 0 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 849 313 579 500 430 430 500 0 0.0%
5200231 TRAVEL FOOD & LODGING 54 1 16 50 28 28 50 0 0.0%
5200236 CONTRACT SERVICE AGREEMENT 0 3,150 1,188 2,460 2,534 2,534 2,535 (75) 3.0%
5200240 PROFESSIONAL SERVICES 6,490 2,174 2,000 2,000 2,000 2,000 2,500 (500) 25.0%
5200333 SPECIAL OFFICIAL FUNCTION 621 739 1,281 1,000 235 1,000 1,000 0 0.0%

Sub-Total 8,494 6,376 5,064 6,010 5,228 5,992 6,585 (575) 9.6%

5600500 OFFICE EQUIPMENT 3,815 9,146 7,280 0 0 0 0 0 0.0%
5600513 TOOLS & EQUIPMENT 991 811 781 1,100 5,057 5,057 1,200 (100) 9.1%
5600547 ACT 147 EQUIPMENT REIMB 49,230 48,782 47,245 45,000 36,766 36,766 35,349 9,651 -21.4%
5600550 OFFICE SUPPLIES 509 588 571 600 1,377 1,377 1,300 (700) 116.7%

Sub-Total 54,544 59,328 55,877 46,700 43,200 43,200 37,849 8,851 -19.0%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 14,850 12,718 12,718 12,800 2,050 -13.8%
Sub-Total 0 0 0 14,850 12,718 12,718 12,800 2,050 -13.8%

Total 63,038 65,705 60,940 67,560 61,145 61,911 57,234 10,326 -15.3%

REVENUE

4400884 RADIATION EMER RE 0 124,353 63,655 63,000 0 58,643 58,000 5,000 -7.9%

County of York
Radiation Protection Act

Department 012604
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 33,500 0 48,523 10,386 38,578 40,411 8,112 -16.7%
5000103 SALARIES OF STAFF 9,541 46,316 0 29,760 0 0 0 0.0%
5000106 OVERTIME 104 208 800 281 281 0 800 -100.0%
5000181 CELL PHONE 540 540 540 495 630 540 0 0.0%

Sub-Total 43,685 47,064 49,863 40,923 39,489 40,951 8,912 -17.9%

5200201 ADVERTISING 290 313 330 282 282 330 0 0.0%
5200202 POSTAGE 0 0 0 12 100 250 (250) 0.0%
5200203 TELEPHONE 2,084 1,479 2,000 814 1,450 1,750 250 -12.5%
5200211 SPEC TRAINING & STAFF DEV 800 325 2,500 938 1,100 2,500 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 570 325 800 160 400 700 100 -12.5%
5200218 UNIFORM ALLOWANCE 0 0 0 380 500 1,000 (1,000) 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 501 566 900 363 700 800 100 -11.1%
5200228 PROTHONOTARY FEES 0 177 0 0 0 200 (200) 0.0%
5200231 TRAVEL FOOD & LODGING 3,043 0 3,000 1,207 1,500 2,500 500 -16.7%
5200232 GAS & OIL 361 422 600 371 600 600 0 0.0%
5200233 MAINTENANCE - VEHICLE 361 1,460 1,000 762 850 1,000 0 0.0%
5200240 PROFESSIONAL SERVICES 1,176 2,934 4,290 2,809 3,791 1,500 2,790 -65.0%
5200333 SPECIAL OFFICIAL FUNCTION 513 620 1,000 169 700 1,000 0 0.0%

Sub-Total 9,699 8,621 16,420 8,267 11,973 14,130 2,290 -13.9%

5600500 OFFICE EQUIPMENT 0 2,547 1,700 736 800 0 1,700 -100.0%
5600513 TOOLS & EQUIPMENT 1,351 1,798 2,000 1,598 2,000 2,000 0 0.0%
5600536 ACT 165 GRANT 3,796 8,837 34,000 26,871 30,000 30,000 4,000 -11.8%
5600537 HAZ MAT - PROFESSIONAL SVC 10,994 7,329 20,000 9,422 15,000 17,000 3,000 -15.0%
5600538 HAZ MAT - TOOLS & EQUIPMENT 12,255 11,578 20,000 3,153 10,000 17,000 3,000 -15.0%
5600539 AUXILIARY COMPUTER EQUIP 0 0 0 0 0 0 0 0.0%
5600550 OFFICE SUPPLIES 370 445 400 225 400 500 (100) 25.0%

Sub-Total 28,765 32,534 78,100 42,005 58,200 66,500 11,600 -14.9%

5900702 PURCHASE OF MAJOR EQUIP 0 0 35,500 0 0 0 35,500 -100.0%
Sub-Total 0 0 35,500 0 0 0 35,500 -100.0%

Total 82,149 88,219 179,883 91,195 109,662 121,581 58,302 -32.4%

County of York
Hazardous Material Resp

Department 012606
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
Hazardous Material Resp

Department 012606
Budget FY 2019

REVENUE

4400883 HAZ/MAT RESPONSE (ACT 165 GRANT) 25,222 28,741 48,000 48,522 48,522 46,980 1,020 -2.1%
4400938 FEDERAL GRANT HMEP 13,706 5,996 11,000 0 8,512 5,000 6,000 -54.5%
4800952 HAZ/MAT TEAM 37,092 47,906 24,000 23,562 25,000 25,000 (1,000) 4.2%
4800970 HAZ/MAT FACILITY 19,843 39,427 92,000 97,425 98,000 95,000 (3,000) 3.3%

Total 95,863 122,071 175,000 169,509 180,034 171,980 3,020 -1.7%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change
5000103 SALARIES OF STAFF 30,470 32,270 36,259 23,809 36,254 37,977 (1,718) 4.7%
5000104 WAGES 111,234 119,729 106,101 75,435 114,379 117,239 (11,138) 10.5%
5000106 OVERTIME 1,194 625 1,500 567 1,000 1,000 500 -33.3%
5000178 REIMBURSEMENT OF SALARIES (138) 0 0 0 0 0 0 0.0%
5000181 CELL PHONE 0 0 0 0 0 0 0 0.0%

Sub-Total 142,761 152,624 143,860 99,811 151,633 156,216 (12,356) 8.6%
5200203 TELEPHONE 0 0 0 0 0 0 0 0.0%
5200205 FUEL 2,010 1,395 2,400 1,991 2,400 2,400 0 0.0%
5200206 ELECTRICITY 2,843 2,600 2,800 1,511 2,600 2,800 0 0.0%
5200207 WATER 113 117 140 89 140 145 (5) 3.6%
5200208 SEWER 5 0 0 0 0 0 0 0.0%
5200211 SPEC TRAINING & STAFF DEV 55 619 1,000 65 400 1,000 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 50 50 50 50 50 50 0 0.0%
5200218 UNIFORM ALLOWANCE 234 233 600 351 600 600 0 0.0%
5200230 VEHICLE INSURANCE 855 885 915 0 1,088 1,088 (173) 18.9%
5200232 GAS & OIL 164,521 178,704 150,000 158,586 200,000 210,000 (60,000) 40.0%
5200233 MAINTENANCE - VEHICLE 182,869 211,712 300,000 104,844 150,000 200,000 100,000 -33.3%
5200236 CONTRACT SRVC AGREEMENT 5,641 4,624 11,100 3,902 5,980 6,100 5,000 -45.0%
5200241 MAINTENANCE AND REPAIRS 1,042 1,163 1,500 1,037 1,500 1,500 0 0.0%
5200433 VEHICLE LEASE 0 55,923 562,040 562,040 562,040 165,888 396,152 -70.5%

Sub-Total 360,239 458,025 1,032,545 834,466 926,798 591,571 440,974 -42.7%

5600500 OFFICE EQUIPMENT 0 0 0 0 0 0 0 0.0%
5600513 TOOLS & EQUIPMENT 3,690 14,709 10,000 4,766 10,000 10,000 0 0.0%
5600550 OFFICE SUPPLIES 387 0 350 227 350 350 0 0.0%
5600552 MAINTENANCE SUPPLIES 1,803 1,325 1,800 462 1,500 1,500 300 -16.7%
5600570 WELDING SUPPLIES 217 496 500 72 500 500 0 0.0%

Sub-Total 6,098 16,531 12,650 5,527 12,350 12,350 300 -2.4%

5900702 PURCHASE OF MAJOR EQUIPMENT 114,752 0 15,000 0 0 15,000 0 0.0%
5900703 EXT & MAJ REPAIR - BUILDINGS 0 29,344 0 0 0 0 0 0.0%

CAPITAL RESERVE - VEHICLES 0 614,068 0 0 0 0 0 0.0%
Sub-Total 114,752 643,412 15,000 0 0 15,000 0 0.0%

Total 623,850 1,270,592 1,204,055 939,804 1,090,781 775,137 428,918 -35.6%

Revenues

4800902 SUNOCO GAS REIMBURSEMENT 163,648 178,360 190,000 135,926 200,000 210,000 (20,000) 10.5%
4800905 PARKS GARAGE SVC REIM 211,595 228,089 220,000 123,489 185,000 200,000 20,000 -9.1%
4800938 SUNOCO GAS REBATE 4,337 4,521 4,000 0 4,000 4,000 0 0.0%

379,580 410,970 414,000 259,415 389,000 414,000 0 0.0%

Fleet Management
Department 013605

Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 72,650 77,463 87,284 60,508 87,284 91,430 (4,146) 4.8%
5000102 SALARIES OF PROF STAFF 399,815 269,597 414,377 199,888 414,377 434,064 (19,687) 4.8%
5000103 SALARIES OF STAFF 197,320 336,961 222,712 229,427 222,706 231,407 (8,695) 3.9%
5000104 WAGES  386,317 424,863 439,483 298,245 468,354 480,062 (40,579) 9.2%
5000105 WAGES - PER DIEM 91,851 98,347 100,000 75,777 105,777 100,000 0 0.0%
5000106 OVERTIME 8,296 7,513 9,000 3,726 7,500 8,500 500 -5.6%
5000108 SHIFT DIFERENTIAL 145 0 0 0 0 0 0.0%
5000181 CELL PHONE 720 720 720 480 720 720 0 0.0%

Sub-Total 1,156,969 1,215,610 1,273,576 868,051 1,306,718 1,346,183 (72,607) 5.7%

5200201 ADVERTISING 155 660 600 1,599 1,600 2,000 (1,400) 233.3%
5200202 POSTAGE 0 0 1,500 1,177 1,766 1,500 0 0.0%
5200203 TELEPHONE 16,509 15,548 19,000 9,917 14,100 16,500 2,500 -13.2%
5200205 FUEL 11,640 8,305 12,000 6,438 9,670 13,000 (1,000) 8.3%
5200206 ELECTRICITY 38,982 41,760 39,800 26,777 40,100 41,790 (1,990) 5.0%
5200207 WATER 11,114 11,705 12,000 8,636 12,000 13,200 (1,200) 10.0%
5200208 SEWER 19,351 25,557 22,000 11,854 23,000 26,800 (4,800) 21.8%
5200209 TRASH REMOVAL 8,040 12,452 10,700 4,823 10,700 10,700 0 0.0%
5200211 SPEC TRAINING & STAFF DEV 239 1,809 3,000 905 1,800 2,200 800 -26.7%
5200214 ASSOCIATION DUES & EXPENS 270 90 200 210 210 210 (10) 5.0%
5200215 PRINTING 4,561 2,535 5,000 4,164 5,000 5,000 0 0.0%
5200218 UNIFORM ALLOWANCE 4,252 4,836 4,000 4,561 4,500 4,500 (500) 12.5%
5200221 TRAVEL MILEAGE REIMBURSE 0 0 0 0 0 0 0 0.0%
5200225 VOLUNTEER ACTIVITIES 8,359 6,871 8,400 3,609 6,000 7,500 900 -10.7%
5200230 VEHICLE INSURANCE 1,539 2,183 2,135 0 2,013 2,112 23 -1.1%
5200231 TRAVEL FOOD & LODGING 0 495 500 0 0 500 0 0.0%
5200232 GAS & OIL 41,331 46,155 49,000 35,242 48,000 49,000 0 0.0%
5200233 MAINTENANCE - VEHICLE 59,901 47,129 45,000 30,003 41,000 45,000 0 0.0%
5200236 CONTRACT SRVC AGREEMENT 33,952 38,748 40,835 40,317 54,165 43,756 (2,921) 7.2%
5200239 ENGINEERING SERVICES 0 0 0 0 0 42,500 (42,500) 0.0%
5200240 PROFESSIONAL SERVICES 16,032 22,115 62,000 52,667 80,000 62,000 0 0.0%
5200241 MAINTENANCE AND REPAIRS 64,683 84,580 80,000 74,541 85,000 90,000 (10,000) 12.5%
5200275 RENTAL PROPERTY REPAIRS 9,899 3,893 6,500 7,348 7,700 6,500 0 0.0%
5200282 SALES TAX 2,723 794 2,800 1,617 2,000 2,800 0 0.0%
5200285 REAL ESTATE TAX 3,536 3,684 3,800 3,684 3,684 3,800 0 0.0%
5200315 EQUIPMENT RENTAL 2,125 1,445 3,000 1,490 1,620 1,620 1,380 -46.0%
5200350 ROCKY RIDGE CHRISTMAS MAGIC 28,373 35,439 35,000 26,072 35,000 35,000 0 0.0%
5200353 PROGRAM/SPECIAL EVENTS 13,433 14,011 14,000 10,358 14,000 14,000 0 0.0%
5200433 VEHICLE LEASE 0 90,497 101,350 101,350 101,350 96,946 4,404 -4.3%
5210271 EAST END PROP MAINT 0 476 500 499 499 500 0 0.0%
5210272 HIGHPOINT MAINTENANCE 3,699 10,653 256,000 139,815 175,000 25,000 231,000 -90.2%

Sub-Total 404,698 534,426 840,620 609,673 781,477 665,934 174,686 -20.8%

5600500 OFFICE EQUIPMENT 80 1,130 4,265 772 3,330 0 4,265 -100.0%
5600501 CONSTRUCTION SITE MATERIAL 40,674 47,596 49,500 46,347 49,500 49,500 0 0.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 97 139 140 231 231 140 0 0.0%
5600503 PAINTING SUPPLIES 2,288 2,019 1,500 3,522 3,522 3,000 (1,500) 100.0%

Parks
Department 013607

Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

Parks
Department 013607

Budget FY 2019

5600513 TOOLS & EQUIPMENT 2,618 2,733 3,000 9,695 12,000 7,500 (4,500) 150.0%
5600520 ARBOR SUPPLIES 20,043 19,735 20,000 42,978 43,000 20,000 0 0.0%
5600550 OFFICE SUPPLIES 3,554 3,591 4,000 2,483 3,600 4,000 0 0.0%
5600551 JANITORIAL SUPPLIES 5,953 8,385 7,500 8,006 9,000 8,500 (1,000) 13.3%
5600552 MAINTENANCE SUPPLIES 2,313 2,488 2,500 2,491 2,500 3,000 (500) 20.0%
5600569 PHOTO SUPPLIES 0 0 0 0 0 0 0 0.0%
5600570 WELDING SUPPLIES 228 345 350 366 366 400 (50) 14.3%

Sub-Total 77,848 88,162 92,755 116,891 127,049 96,040 (3,285) 3.5%

5900702 PURCHASE OF MAJOR EQUIP 246,453 0 0 0 0 0 0 0.0%
5900703 EXT & MAJ REP -BLDG & BRDG 24,489 22,706 180,000 111,092 180,000 180,000 0 0.0%
5900704 SITE DEVELOPMENT 56,815 64,276 220,000 92,539 200,000 220,000 0 0.0%
5900718 CROSS MILL PROJECT 355 465 2,500 5,699 8,500 2,500 0 0.0%
5900722 HERITAGE RAIL TRAIL 54,191 59,631 68,500 95,383 100,000 125,000 (56,500) 82.5%
5900725 LEASE/PURCH AGRMT - EQUIP 0 21,748 21,748 21,748 21,748 21,748 0 0.0%
5900726 NIXON WETLAND STREAM MITIGATION 308,601 0 0 0 0 0 0 0.0%
5900728 NIXON TRAIL GRANT 0 0 110,000 0 0 110,000 0 0.0%
5900760 NIXON PARK MASTER SITE 0 0 0 0 0 0 0 0.0%

  
Sub-Total 690,904 168,827 602,748 326,461 510,248 659,248 (56,500) 9.4%

Total 2,330,418 2,007,024 2,809,699 1,921,076 2,725,492 2,767,405 42,294 -1.5%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

Parks
Department 013607

Budget FY 2019

REVENUE

4400536 PARKS CONSV RESER 3,105 2,420 0 0 0 0 0 0.0%
4400736 NIXON DCNR TRAIL GRANT 0 0 100,000 0 0 100,000 0 0.0%
4400939 PARK MASTER SITE PLAN 11,500 0 0 0 0 0 0 0.0%
4800350 ROCKY RIDGE XMAS MAGIC 223,215 307,259 250,000 23,961 250,000 275,000 (25,000) 10.0%
4800353 PROGRAM/SPECIAL EVENTS 24,285 18,971 24,000 15,602 16,000 20,000 4,000 -16.7%
4800898 SPRING VALLEY PARK 1,840 1,835 1,800 1,305 1,500 1,800 0 0.0%
4800901 PARKS RENTAL PROPERTY 37,732 36,983 39,600 22,700 35,865 30,545 9,055 -22.9%
4800903 RUDY PARK 37,024 44,229 40,000 31,324 40,000 40,000 0 0.0%
4800904 ROCKY RIDGE PARK 28,380 24,055 24,000 21,525 24,000 24,000 0 0.0%
4800906 KAIN PARK 63,521 25,611 65,000 44,495 50,000 60,000 5,000 -7.7%
4800909 RAIL/TRAIL LEASE 9,387 9,122 9,100 7,617 9,000 9,100 0 0.0%
4800917 COUNTY SUPPORT REIMBURSEMENT 26,457 22,092 25,000 9,299 20,000 20,000 5,000 -20.0%
4800990 REIMB FROM LF FUND 52,135 54,164 52,000 53,977 55,000 55,000 (3,000) 5.8%

Total 518,581 546,740 630,500 231,805 501,365 635,445 (4,945) 0.8%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5200256 TOURIST BUREAU 2,642,979 3,302,189 3,510,000 987,439 3,412,500 3,510,000 0 0.0%
Sub-Total 2,642,979 3,302,189 3,510,000 987,439 3,412,500 3,510,000 0 0.0%

Total 2,642,979 3,302,189 3,510,000 987,439 3,412,500 3,510,000 0 0.0%

REVENUE

4000850 HOTEL EXCISE TAX 2,626,897 3,380,317 3,600,000 1,227,966 3,500,000 3,600,000 0 0.0%

Total 2,626,897 3,380,317 3,600,000 1,227,966 3,500,000 3,600,000 0 0.0%

County of York
TOURIST PROMOTION AGENCY

Department 013801
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 71,817 76,575 86,167 59,778 86,167 87,632 (1,465) 1.7%
5000102 SALARIES OF PROF STAFF 413,710 225,739 410,729 226,443 412,831 466,840 (56,111) 13.7%
5000103 SALARIES OF STAFF 205,849 405,577 325,515 284,537 290,798 345,715 (20,200) 6.2%
5000106 OVERTIME 437 1,679 2,500 1,866 2,500 3,500 (1,000) 40.0%
5000181 CELL PHONE 5,580 6,480 7,020 4,950 6,705 7,560 (540) 7.7%

Sub-Total 697,393 716,050 831,931 577,574 799,001 911,247 (79,316) 9.5%

5200201 ADVERTISING 0 173 200 189 190 200 0 0.0%
5200202 POSTAGE 0 0 5,000 3,147 4,720 5,000 0 0.0%
5200203 TELEPHONE 4,295 3,923 4,000 2,653 3,800 4,000 0 0.0%
5200214 ASSOCIATION DUES & EXPENS 4,669 4,550 4,600 4,600 4,600 4,650 (50) 1.1%
5200221 TRAVEL MILEAGE REIMBURSE 0 0 0 0 0 0 0 0.0%
5200230 VEHICLE INSURANCE 570 649 610 0 610 640 (30) 4.9%
5200232 GAS & OIL 3,003 3,584 4,500 2,490 4,250 4,750 (250) 5.6%
5200233 MAINTENANCE - VEHICLE 493 1,506 1,500 825 1,300 1,500 0 0.0%
5200240 PROFESSIONAL SERVICES 0 0 0 0 0 0 0.0%
5200333 SPECIAL OFFICAL FUNCTION 0 0 0 0 0 0 0.0%
5200433 VEHICLE LEASE 0 35,388 7,140 7,140 7,140 7,140 0 0.0%

Sub-Total 13,030 49,773 27,550 21,044 26,610 27,880 (330) 1.2%

5600500 OFFICE EQUIPMENT 0 0 0 0 0 0 0 0.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 0 0 0 0 0 0 0 0.0%
5600550 OFFICE SUPPLIES 0 0 0 0 0 0 0 0.0%

Sub-Total 0 0 0 0 0 0 0 0.0%

5900702 PURCHASE OF MAJOR EQUIP 5,000 5,000 0 0 0 0 0 0.0%
Sub-Total 5,000 5,000 0 0 0 0 0 0.0%

Total 715,423 770,823 859,481 598,618 825,611 939,127 (79,646) 9.3%

REVENUE

4400539 CONSERVATION DISTRICT 637,809 654,067 670,000 306,927 670,000 725,000 (55,000) 8.2%

County of York
Conservation District
Department 014623

Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 60,299 64,295 73,875 50,666 73,874 75,130 (1,255) 1.7%
5000103 SALARIES OF STAFF 65,836 69,820 78,404 51,448 78,395 82,120 (3,716) 4.7%
5000106 OVERTIME 0 183 200 0 200 200 0 0.0%

Sub-Total 126,136 134,298 152,479 102,114 152,469 157,450 (4,971) 3.3%

5200201 ADVERTISING 0 173 180 189 515 190 (10) 5.6%
5200202 POSTAGE 0 0 450 330 500 500 (50) 11.1%
5200203 TELEPHONE 338 223 250 68 120 200 50 -20.0%
5200211 SPEC TRAINING & STAFF DEV 250 279 500 100 200 200 300 -60.0%
5200214 ASSOCIATION DUES & EXPENS 0 150 150 150 150 150 0 0.0%
5200215 PRINTING 0 0 0 100 0 0 0 0.0%
5200221 TRAVEL MILEAGE REIMBURSE 1,582 1,813 1,800 739 1,800 1,900 (100) 5.6%
5200231 TRAVEL FOOD & LODGING 478 42 250 0 100 150 100 -40.0%
5200236 CONTRACT SRVC AGREEMENT 426 426 426 426 426 300 126 -29.6%
5200240 PROFESSIONAL SERVICES 1,595 1,286 2,000 728 1,800 1,700 300 -15.0%

Sub-Total 4,670 4,392 6,006 2,830 5,611 5,290 716 -11.9%

5600500 OFFICE EQUIPMENT 0 0 0 0 0 0 0 0.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 49 49 49 49 49 49 0 0.0%
5600550 OFFICE SUPPLIES 1,007 1,173 1,100 613 920 1,100 0 0.0%

Sub-Total 1,056 1,222 1,149 662 969 1,149 0 0.0%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 131,861 139,912 159,634 105,606 159,049 163,889 (4,255) 2.7%

Agricultural Land Preservation
Department 014624

Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5200435 TRAN ISSUE EXPENSES 24,868 19,807 25,000 19,910 19,910 20,000 5,000 -20.0%
5200440 INTEREST ON TEMP LOANS 85,710 34,361 40,000 69 69 5,000 35,000 -87.5%
5210430 INTEREST ON SHORT-TERM LOANS 0 0 0 0 0 37,500 (37,500) 0.0%
5210433 TEMP LOAN REDEEM GO NOTE 0 8,841,172 0 0 0 0 0 0.0%

 

110,578 8,895,340 65,000 19,978 19,979 62,500 2,500 -3.8%

County of York
Interest on Temporary Loans

Department - 015701
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5200414 2014 GOB PRINCIPAL 610,000 620,000 635,000 0 635,000 645,000 (10,000) 1.6%
5210440 2015 GOB SERIES A PRINCIPAL 5,000 890,000 915,000 915,000 915,000 940,000 (25,000) 2.7%
5210459 SERIES OF 2015 NOTES 2,100,000 2,200,000 2,300,000 2,300,000 2,300,000 2,410,000 (110,000) 4.8%
5210460 2013 GOB PRINCIPAL 1,258,428 1,287,029 1,390,000 1,390,000 1,390,000 1,425,000 (35,000) 2.5%
5210462 2016 GOB SERIES A 0 1,525,000 1,590,000 0 1,590,000 1,640,000 (50,000) 3.1%
5210463 2016 GOB SERIES B 0 420,000 425,000 0 425,000 430,000 (5,000) 1.2%
5210464 2015 SERIES B PRINCIPAL 0 4,292 5,000 5,000 5,000 5,000 0 0.0%
5210467 2017 GOB ( Refinance 2010) 0 0 1,135,000 1,135,000 1,135,000 440,000 695,000 -61.2%
5210469 2010 GOB PRINCIPAL 105,000 10,000 10,000 0 0 0 10,000 -100.0%
5210466 2014 GON 2,757,250 0 0 0 0 0 0 0.0%

6,835,678 6,956,321 8,405,000 5,745,000 8,395,000 7,935,000 470,000 -5.6%

GOB - Principal
Department - 015903

Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5200414 2014 GOB PRINCIPAL 610,000 620,000 635,000 0 635,000 645,000 (10,000) 1.6%
5210440 2015 GOB SERIES A PRINCIPAL 5,000 890,000 915,000 915,000 915,000 940,000 (25,000) 2.7%
5210459 SERIES OF 2015 NOTES 2,100,000 2,200,000 2,300,000 2,300,000 2,300,000 2,410,000 (110,000) 4.8%
5210460 2013 GOB PRINCIPAL 1,258,428 1,287,029 1,390,000 1,390,000 1,390,000 1,425,000 (35,000) 2.5%
5210462 2016 GOB SERIES A 0 1,525,000 1,590,000 0 1,590,000 1,640,000 (50,000) 3.1%
5210463 2016 GOB SERIES B 0 420,000 425,000 0 425,000 430,000 (5,000) 1.2%
5210464 2015 SERIES B PRINCIPAL 0 4,292 5,000 5,000 5,000 5,000 0 0.0%
5210467 2017 GOB ( Refinance 2010) 0 0 1,135,000 1,135,000 1,135,000 440,000 695,000 -61.2%
5210469 2010 GOB PRINCIPAL 105,000 10,000 10,000 0 0 0 10,000 -100.0%
5210466 2014 GON 2,757,250 0 0 0 0 0 0 0.0%

6,835,678 6,956,321 8,405,000 5,745,000 8,395,000 7,935,000 470,000 -5.6%

GOB - Principal
Department - 015903

Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 8/31/2018 Forecast Budget (Unfavorable) Change

5000175 FLEX SPENDING EXPENSE 8,603 9,809 16,000 21,516 25,700 27,500 (11,500) 71.9%
5000176 GRANT FRINGE REIMBS (103,851) (262,065) (275,000) (243,423) (323,000) (340,000) 65,000 23.6%

Sub-Total (95,248) (252,256) (259,000) (221,907) (297,300) (312,500) 53,500 20.7%

5200344 RETIREES HEALTH OTHER FUNDS 0 2,144,292 2,940,000         2,528,833         3,034,000         3,200,000         (260,000) 8.8%
5200347 RETIREES LIFE OTHER FUNDS 0 14,199 20,000              15,920              19,144              19,200              800 -4.0%
5200348 RETIREES DENTAL OTHER FUNDS 0 66,814 95,000              75,992              91,390              91,400              3,600 -3.8%
5200352 RETIREES VISION OTHER FUNDS 0 12,266 18,500              14,145              17,043              17,250              1,250 -6.8%
5200354 ANNUAL REQUIRED CONTRIBUT 8,992,032 8,954,692 8,719,000 10,007,051 9,800,000 8,965,000 (246,000) 2.8%
5200355 SOCIAL SECURITY 5,967,092 6,186,283 6,494,250 5,867,425 6,500,000 6,774,166 (279,916) 4.3%
5200356 PENNA UNEMPLY COMP FUND 411,697 325,452 336,000 415,314 470,000 380,000 (44,000) 13.1%
5200359 EMPLOYEES LIFE INSURANCE 190,541 213,812 214,200 212,623 233,000 235,000 (20,800) 9.7%
5200361 HEALTH INSURANCE 22,932,641 19,763,388 26,852,000 23,937,085 29,000,000 31,610,000 (4,758,000) 17.7%
5200364 WORKERS COMPENSATION INS 468,954 579,300 1,200,000 3,326,056 3,445,000 1,000,000 200,000 -16.7%
5200367 HEALTH INSURANCE RETIREES 3,675,489 3,890,147 4,235,000 3,650,004 4,220,740 4,618,450 (383,450) 9.1%
5200368 LIFE INSURANCE RETIREES 21,880 21,756 23,000 21,735 22,967 24,000 (1,000) 4.3%
5200369 VISION INSURANCE 132,432 195,515 189,000 197,303 228,000 280,000 (91,000) 48.1%
5200371 MILITARY RETIREMENT BENEFIT 0 0 15,000 0 0 0 15,000 -100.0%
5200377 DENTAL 927,918 897,501 1,081,500 791,151 1,023,000 1,100,000 (18,500) 1.7%
5200379 SHORT TERM DISABILITY 355,245 367,606 399,000 343,752 470,000 525,000 (126,000) 31.6%
5200387 OPEB EXPENSE 2,000,000 2,468,755 1,000,000 2,335,315 1,500,000 1,000,000 0 0.0%
5200396 INSURANCE OPT OUT 79,900 83,700 105,000 96,900 96,900 110,000 (5,000) 4.8%
5200406 DENTAL - RETIREES 100,366 95,860 98,432 81,984 98,409 102,300 (3,868) 3.9%
5200407 VISION INSURANCE - RETIREES 18,078 15,235 15,855 13,422 16,100 16,500 (645) 4.1%
5200496 PTO SICK BUYBACK 54,122 47,594 45,000 50,735 50,735 50,000 (5,000) 11.1%

DEFERRED COMPENSATION MATCH 0 0 0 0 0 150,000 (150,000) 0.0%
EMPLOYEE APPRECIATION 0 0 0 0 0 30,000 (30,000) 0.0%

Sub-Total 46,328,387 46,344,166 54,095,737 53,982,745 60,336,428 60,118,266 (6,022,529) 11.1%

Total 46,233,139 46,091,910 53,836,737 53,760,838 60,039,128 59,805,766 (5,969,029) 11.1%

REVENUES
4800510 Retirees Health Other Funds -                   2,144,292         2,940,000         2,022,894         3,034,000         3,200,000         (260,000) 8.8%
4800514 Retirees Life Other Funds -                   14,199              19,000              12,684              19,144              19,200              (200) 1.1%
4800521 Retirees Dental Other Funds -                   66,814              89,000              60,528              91,390              91,400              (2,400) 2.7%
4800522 Retirees Vision Other Funds -                   12,266              16,500              11,279              17,043              17,250              (750) 4.5%
4800922 Employee Insurance Contribution 3,847,658         3,849,472         4,004,000         3,313,556         3,950,000         4,350,295         (346,295) 8.6%
4800924 Revenue Fds Benefits Reimbursement 6,529,583         6,738,523         7,072,000         5,254,540         7,000,000         7,630,000         (558,000) 7.9%

Total 10,377,241 12,825,566 14,140,500 10,675,481 14,111,577 15,308,145 (1,167,645) 8.3%

Net Expense after CoPays 35,855,898 33,266,344 39,696,237 43,085,357 45,927,551 44,497,621 (4,801,384) 19.3%

County of York
EMPLOYEE BENEFITS

Department 016609
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5200430 INSURANCE - PROPERTY 491,000 496,305 550,000 666,484 666,484 550,000 0 0.0%
5200432 INSURANCE - LIABILITIES 0 0 0 0 23,000 23,000 (23,000) 0.0%

Sub-Total 491,000 496,305 550,000 666,484 689,484 573,000 (23,000) 4.2%

REVENUES
4800918 INSURANCE CLAIMS 138 0 0 0 0 0 0 0.0%

County of York
PROPERTY & LIABILITY INSURANCE

Department 016610
Budget FY 2019



  2018 Requested Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 SALARY OF DIRECTORS 6,764 7,023 7,148 0 0 0 0 0 0.0%
5000102 SALARIES OF PROF STAFF 41,758 33,719 0 49,750 15,467 49,750 52,113 (2,363) 4.7%
5000103 SALARIES OF STAFF 0 9,280 45,561 0 0 0 0 0 0.0%
5000106 OVERTIME 0 3 13 50 2,327 2,327 0 50 -100.0%

Sub-Total 48,522 50,025 52,721 49,800 17,794 52,077 52,113 (2,313) 4.6%

5200202 POSTAGE 0 0 0 140 1,000 4,000 (4,000) 0.0%
5200203 TELEPHONE 0 0 0 32 60 60 (60) 0.0%
5200236 CONTRACT SRVC AGREEMENT 6,118 5,529 3,150 9,110 6,096 6,096 6,706 2,404 -26.4%
5200240 PROFESSIONAL SERVICES 2,500 48,000 144,802 142,500 106,700 151,000 211,250 (68,750) 48.2%
5200294 FINANCIAL MANAGEMENT FEES 869,459 933,675 855,532 900,000 496,253 1,000,000 1,100,000 (200,000) 22.2%
5200395 RETIREMENT FUND ADMINISTRATION 27,631 61,680 47,387 50,000 36,651 45,000 47,000 3,000 -6.0%

Sub-Total 905,708 1,048,884 1,050,871 1,101,610 645,872 1,203,156 1,369,016 (267,406) 24.3%

5600500 OFFICE EQUIPMENT 0 0 0 0 0 0 0 0 0.0%
5600540 COMPUTER FORMS 76 263 264 300 0 300 350 (50) 16.7%
5600550 OFFICE SUPPLIES 183 142 41 150 109 150 200 (50) 33.3%

Sub-Total 258 405 306 450 109 450 550 (100) 22.2%

5900702 PURCHASE OF MAJOR EQUIPMENT 0 0 0 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0 0.0%

Total 954,488 1,099,314 1,103,898 1,151,860 663,776 1,255,683 1,421,679 (269,819) 23.4%

County of York
RETIREMENT FUND ADMINISTRATION

Department 016631
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 7/31/2018 Forecast Budget (Unfavorable) Change

5200397 REAL ESTATE TAX REFUNDS 287,615 616,204 500,000 569,289 1,125,000 910,000 (410,000) 82.0%
Sub-Total 287,615 616,204 500,000 569,289 1,125,000 910,000 (410,000) 82.0%

Total 287,615 616,204 500,000 569,289 1,125,000 910,000 (410,000) 82.0%

County of York
Tax Refunds

Department 016922
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 153,372 0 234,592 72,934 181,196 188,012 46,580 -19.9%
5000103 SALARIES OF STAFF 160,172 318,355 123,358 177,879 123,365 126,620 (3,262) 2.6%
5000105 PER DIEM 27,600 26,038 25,332 37,923 45,480 0 25,332 -100.0%
5000106 OVERTIME 290 7,872 7,500 3,788 4,000 500 7,000 -93.3%
5000178 GRANT SALARY REIMBURSEMENT (68,296) (70,911) (66,171) (62,877) (91,380) 0 (66,171) -100.0%
5000181 CELL PHONE 5,085 5,235 5,760 1,105 2,430 2,160 3,600 -62.5%

Sub-Total 278,223 286,589 330,371 230,752 265,091 317,292 13,079 -4.0%

5200201 ADVERTISING 0 0 0 0 0 0 0 0.0%
5200202 POSTAGE 2,248 2,258 1,000 2,866 4,525 4,600 (3,600) 360.0%
5200203 TELEPHONE 5,247 4,044 4,800 2,230 3,000 4,000 800 -16.7%
5200211 SPEC TRAINING & STAFF DEV 2,504 2,120 3,000 935 1,500 2,000 1,000 -33.3%
5200215 PRINTING 2,574 588 2,500 342 2,000 2,000 500 -20.0%
5200221 TRAVEL MILEAGE REIMBURSEMENT 21,758 19,755 22,500 12,789 18,000 21,000 1,500 -6.7%
5200230 VAN FLEET INSURANCE 114 295 224 0 224 128 96 -42.9%
5200231 TRAVEL FOOD & LODGING 4,715 4,943 5,500 2,389 3,500 6,000 (500) 9.1%
5200232 GAS & OIL 946 609 900 397 700 825 75 -8.3%
5200233 MAINTENANCE - VEHICLE 8,861 618 2,200 1,200 1,700 2,000 200 -9.1%
5200236 CONTRACT SRVC AGREEMENT 1,537 413 539 413 413 425 114 -21.2%
5200240 PROFESSIONAL SERVICES 201,265 192,581 214,123 91,043 205,623 210,500 3,623 -1.7%
5200241 MAINTENANCE AND REPAIRS 247 0 500 0 350 350 150 -30.0%
5200315 EQUIPMENT RENTAL 6,348 4,512 5,785 2,892 5,785 5,785 0 0.0%
5200432 INSURANCE - LIABILITIES 3,927 4,631 4,597 4,733 4,733 5,137 (540) 11.7%
5200433 VEHICLE LEASE 0 7,191 13,050 13,050 13,050 7,191 5,859 -44.9%
5210942 WEST NILE VIRUS PROGRAM 136,495 152,526 124,095 43,804 124,095 0 124,095 -100.0%

Sub-Total 398,786 397,084 405,313 179,083 389,198 271,941 133,372 -32.9%

5600500 OFFICE EQUIPMENT 0 5,251 8,550 6,575 8,550 0 8,550 -100.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 845 262 335 594 594 335 0 -0.1%
5600550 OFFICE SUPPLIES 1,490 1,712 1,750 1,488 1,750 1,750 0 0.0%

Sub-Total 2,335 7,226 10,635 8,657 10,894 2,085 8,550 -80.4%

5900702 PURCHASE OF MAJOR EQUIPMENT 0 0 0 0 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

Total 679,344 690,899 746,319 418,491 665,183 591,318 155,001 -20.8%

Penn State Cooperative
Department 018613

Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

Penn State Cooperative
Department 018613

Budget FY 2019

REVENUE

4400940 WEST NILE VIRUS 136,495 130,275 114,000 24,018 114,000 0 114,000 -100.0%

Total 136,495 130,275 114,000 24,018 114,000 0 114,000 -100.0%



2018 Requested Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 0 0 0 0 0 0 55,933 (55,933) 0.0%
5000105 PER DIEM 0 0 0 0 0 0 48,074 (48,074) 0.0%
5000106 OVERTIME 0 0 0 0 0 0 1,000 (1,000) 0.0%
5000175 FRINGE BENEFIT EXPENSES 0 0 0 0 21,827 31,277 38,710 (38,710) 0.0%
5000181 CELL PHONE 0 0 0 0 0 0 915 (915) 0.0%

Sub-Total 0 0 0 0 21,827 31,277 144,632 (144,632) 0.0%

5200202 POSTAGE 0 0 0 0 0 0 150 (150) 0.0%
5200203 TELEPHONE 0 0 0 0 0 0 150 (150) 0.0%
5200211 SPEC TRAINING & STAFF DEV 0 0 0 0 0 0 2,000 (2,000) 0.0%
5200221 TRAVEL MILEAGE REIMBURSEMENT 0 0 0 0 0 0 525 (525) 0.0%
5200230 VAN FLEET INSURANCE 0 0 0 0 0 0 256 (256) 0.0%
5200231 TRAVEL FOOD & LODGING 0 0 0 0 0 0 850 (850) 0.0%
5200232 GAS & OIL 0 0 0 0 2,448 3,700 4,000 (4,000) 0.0%
5200233 MAINTENANCE - VEHICLE 0 0 0 0 1,455 1,600 3,500 (3,500) 0.0%
5200313 OFFICE RENT 0 0 0 0 0 2,738 2,738 (2,738) 0.0%
5200315 EQUIPMENT RENTAL 0 0 0 0 0 0 0 0 0.0%
5200433 VEHICLE LEASE 0 0 0 0 0 0 5,849 (5,849) 0.0%

Sub-Total 0 0 0 0 3,903 8,038 20,018 (20,018) 0.0%

5600500 OFFICE EQUIPMENT 0 0 0 0 0 0 0 0 0.0%
5600530 EDUCATIONAL SUPPLIES 0 1,000 (1,000) 0.0%
5600550 OFFICE SUPPLIES 0 0 0 0 0 0 500 (500) 0.0%
5600552 MAINTENANCE SUPPLIES 0 10,780 11,000 (11,000) 0.0%

Sub-Total 0 0 0 0 0 10,780 12,500 (12,500) 0.0%

5900702 PURCHASE OF MAJOR EQUIPMENT 0 0 0 0 0 0 25,700 (25,700) 0.0%
Sub-Total 0 0 0 0 0 0 25,700 (25,700) 0.0%

Total 0 0 0 0 25,730 50,095 202,850 (202,850) 0.0%

REVENUE

4400940 WEST NILE VIRUS 125,481 0 0 0 0 0 163,383 (163,383) 0.0%
4800260 GF NON CASH COUNTY MATCH 0 0 0 0 0 0 39,467 (39,467) 0.0%

Total 125,481 0 0 0 0 0 202,850 (202,850) 0.0%

Mosquito Disease Control
Department 018614

Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

UNCLAIMED MONEY
4600832 INTEREST ON BANK BALANCES 200 0 0 1,188 1,500 0 0 0.0%

4800950 PRIOR PERIOD ADJUSTMENT -                    0 0 0 0 0 0 0.0%

4800999 TRANSFERS FROM OTHER FUND -                    0 0 0 0 0 0 0.0%

TOTAL REVENUES 200                   -                    -                    1,188                1,500                -                    0 0.0%

EXPENSES

5200474 TRANSFER TO LIABILITY ACCOUNT -                    -                    -                    -                    -                    -                    0 0.0%
5200415 TRANSFER TO OTHER FUNDS -                    -                    -                    -                    -                    -                    0 0.0%

TOTAL EXPENSES -                    -                    -                    -                    -                    -                    0 0.0%

County of York
UNCLAIMED MONEY

FUND 03
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

DONATIONS
4400270 PARKS DONATIONS -                   -                   -                   -                   -                   -                   0 0.0%
4400856 MISCELLANEOUS DONATIONS 50                    -                   -                   13,375             -                   -                   0 0.0%
4400868 YORK OPIOID COLLABORATIVE 60,000             105,172           70,000             40,500             70,000             10,000             60,000 -85.7%
4600832 INTEREST ON BANK BALANCES 419                  1,499               1,000               2,397               3,000               2,500               (1,500) 150.0%
4700910 CORONER COMPASSION/CARE T -                   -                   -                   394                  394                  -                   0 0.0%
4700920 EMPLOYEE APPREC DONATIONS 5,147               57,500             47,000             31,252             31,252             40,000             7,000 -14.9%
4700922 FRIENDS OF DARGO FUND SHE 15,785             25,669             10,000             85,558             87,000             20,000             (10,000) 100.0%
4700923 EMA HAZ MAT VEHICLE -                   -                   -                   -                   -                   -                   0 0.0%
4700924 COMMUNITY EMER TRAINING 2,000               -                   -                   -                   -                   -                   0 0.0%
4700925 HENRY LENZ MEMORIAL FUND 10,000             8,085               10,000             6,050               10,000             10,000             0 0.0%
4710702 SHERIFF K9 UNIT DONATIONS 125                  -                   -                   -                   -                   -                   0 0.0%

TOTAL REVENUES 93,526           197,925         138,000         179,526           201,646         82,500           55,500         -40.2%

EXPENDITURES

DEPARTMENT 040625 - Donations
5600581 PARKS PROGRAM SUPPLIES -                   -                   -                   -                   -                   -                   0 0.0%
5600585 CORONER COMPASSION/CARE T 283                  -                   -                   -                   -                   -                   0 0.0%
5600589 YORK OPIOID COLLABORATIVE -                   68,055             70,000             38,283             75,622             10,000             60,000 -85.7%
5600592 EMPLOYEE APPREC DONATIONS -                   46,931             47,000             43,841             43,841             40,000             7,000 -14.9%
5600593 SHERIFF K9 UNIT -                   11,100             -                   -                   -                   -                   0 0.0%
5600594 FRIENDS OF DARGO FUND SHE 6,540               25,577             10,000             87,822             88,000             20,000             (10,000) 100.0%
5600596 EMA HAZ MAT VEHICLE 6,873               19,188             6,099               6,099               -                   0 0.0%
5600597 COMMUNITY EMER TRAINING -                   63                    -                   -                   2,299               -                   0 0.0%
5600602 HENRY LENZ MEMORIAL FUND 7,997               5,737               7,000               6,938               7,000               7,000               0 0.0%

Sub-total 21,693             176,652           134,000           182,983           222,861           77,000             57,000 -42.5%

DEPARTMENT 040904 - TRANSFER TO OTHER FUNDS
5200415 TRANSFER TO OTHER FUNDS 383                  -                   -                   -                   -                   -                   0 0.0%

Total Transfer to Other Funds 383                  -                   -                   -                   -                   -                   0 0.0%

TOTAL EXPENDITURES 22,076           176,652         134,000         182,983           222,861         77,000           57,000         -42.5%

County of York
DONATIONS
 FUND - 04

Budget FY 2019



 2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

CONTROLLED SUBSTANCE
4600832 INTEREST ON BANK BALANCES 2,339                9,038                -                   5,636                0 0.0%
4600833 INTEREST ON SECURITIES 1,285                2,910                -                   2,056                0 0.0%
4700890 HUMAN TRAFFICKING FORFITU -                   -                   0 0.0%
4700891 CHILD ABUSE FORFEITURES -                   -                   0 0.0%
4700892 CHOP SHOP FORFEITURE -                   -                   0 0.0%
4700893 FORENSICS -                   -                   0 0.0%
4700894 COMMON LAW FORFEITURES 20,760              -                   -                   0 0.0%
4700930 TERRORISM FORFEITURES -                   -                   0 0.0%
4700931 USDOJ EQUITABLE SHARING -                   -                   0 0.0%
4800893 MISCELLANEOUS RECEIPTS 25,597              26,435              -                   0 0.0%
4800916 DTF FORFEITURE REVENUE 1,257,809         745,693            -                   386,655            0 0.0%
4800950 PRIOR PERIOD ADJUSTMENT -                   (1,050)              -                   0 0.0%
4800985 A G TASK FORCE ALLOT 195,500            159,400            -                   78,200              0 0.0%
4800999 TRANSFERS FROM OTHER FUND -                   -                   0 0.0%

TOTAL REVENUES 1,503,290       942,425          -                 472,547           -                 -                 -               0.0%

EXPENDITURES

DEPARTMENT 050268 DA STRIKE FORCE
5000106 SHIFT DIFFERENTIAL − O T 9,922                14,754              -                   1,654                0 0.0%
5000138 NON−EMPLOYEE OT 481,836            402,276            -                   186,911            0 0.0%
5000175 FRINGE BENEFIT EXPENSE 723                   955                   -                   122                   0 0.0%

Sub-Total 492,481            417,985            -                   188,687            -                   -                   0 0.0%

5200201 ADVERTISING 12,611              33,407              -                   6,356                0 0.0%
5200203 TELEPHONE 59,268              56,687              -                   27,024              0 0.0%
5200205 FUEL 1,917                2,225                -                   1,705                0 0.0%
5200206 ELECTRICITY 4,360                4,061                -                   1,454                0 0.0%
5200207 WATER -                   -                   -                   0 0.0%
5200208 SEWER -                   -                   -                   0 0.0%
5200209 TRASH REMOVAL 1,432                1,914                -                   689                   0 0.0%
5200211 SPEC TRAINING & STAFF DEV 2,350                495                   -                   -                   0 0.0%
5200214 ASSOCIATION DUES & EXPENS -                   -                   -                   -                   0 0.0%
5200215 PRINTING -                   -                   -                   -                   0 0.0%
5200218 UNIFORM ALLOWANCE -                   410                   -                   122                   0 0.0%
5200230 VEHICLE INSURANCE 1,368                1,416                -                   -                   0 0.0%
5200231 TRAVEL FOOD & LODGING 2,481                1,291                -                   -                   0 0.0%
5200232 GAS & OIL 5,030                5,956                -                   2,779                0 0.0%
5200233 MAINTENANCE − VEHICLE 12,696              15,914              -                   4,909                0 0.0%
5200236 CONTRACT SRVC AGREEMENT 1,406                3,178                -                   -                   0 0.0%
5200240 PROFESSIONAL SERVICES 13,061              12,597              -                   4,680                0 0.0%

County of York
CONTROLLED SUBSTANCE

 FUND 05
Budget FY 2019



 2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
CONTROLLED SUBSTANCE

 FUND 05
Budget FY 2019

5200241 MAINTENANCE AND REPAIRS 307                   1,277                -                   710                   0 0.0%
5200307 PARKING -                   -                   -                   -                   0 0.0%
5200313 RENT OF OFFICE SPACE 54,616              43,660              -                   22,570              0 0.0%
5200315 EQUIPMENT RENTAL -                   -                   -                   0 0.0%
5200321 OFFICIAL INVEST & REWARDS 217,460            87,582              -                   70,270              0 0.0%
5200329 RADIO SYSTEM & COMMUNICAT 1,498                -                   -                   -                   0 0.0%
5210378 TERRORISM FORFEITURES -                   -                   -                   -                   0 0.0%
5210379 USDOJ EQUITABLE SHARING -                   -                   -                   -                   0 0.0%
5210390 COMMON LAW FORFEITURES -                   -                   -                   -                   0 0.0%
5210419 HUMAN TRAFFICKING FORFEIT -                   -                   -                   -                   0 0.0%
5210425 FORENSIC TEAM -                   -                   -                   -                   0 0.0%
5210426 CHOP SHOP FORFEITURES -                   -                   -                   -                   0 0.0%
5210428 AG TASK FORCE ALLOT 53,107              60,447              -                   1,639                0 0.0%
5210429 CHILD ABUSE FORFEITURES -                   -                   -                   -                   0 0.0%

Sub-Total 444,968            332,516            -                   144,907            -                   -                   0 0.0%

5600500 OFFICE EQUIPMENT 15,412              22,917              -                   46,585              0 0.0%
5600502 SUBSCRIPTIONS/PUBLICATION -                   -                   -                   -                   0 0.0%
5600530 EDUCATIONAL SUPPLIES -                   -                   -                   0 0.0%
5600550 OFFICE SUPPLIES 2,444                2,914                -                   3,571                0 0.0%
5600565 ORGANIZATION DONATIONS 52,616              75,432              -                   12,446              0 0.0%

Sub-Total 70,472              101,264            -                   62,602              -                   -                   0 0.0%

5900702 PURCHASE OF MAJOR EQUIP 31,151              -                   -                   35,272              0 0.0%
5900725 LEASE/PURCH AGRMT − EQUIP -                   -                   -                   -                   0 0.0%

Sub-Total 31,151              -                   -                   35,272              -                   -                   0 0.0%

Total DA Strike Force 1,039,072         851,765            -                   431,469            -                   -                   0 0.0%

DEPARTMENT 050904 TRANSFER TO OTHER FUNDS
5200415 TRANSFER TO OTHER FUNDS -                   -                   -                   -                   0 0.0%

Total Transfer to Other Funds -                   -                   -                   -                   -                   -                   0 0.0%

TOTAL EXPENDITURES 1,039,072       851,765          -                 431,469           -                 -                 -               0.0%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

HUMAN SERVICES
4410240 CDBG GRANT 6,000                7,000                10,000              -                    5,000                15,000              (5,000) 50.0%
4410243 HMIS GRANT -                    -                    -                    -                    0 0.0%
4410502 HUMAN SERVICE DEVELOPMENT 282,981            282,981            501,937            212,236            282,980            282,980            218,957 -43.6%
4410515 STATE PURCHASE FOOD 512,305            537,694            524,556            406,316            537,455            525,059            (503) 0.1%
4410517 MEDICAL TRANSPORTATION FEDERAL 395,226            -                    -                    -                    -                    -                    0 0.0%
4410518 MEDICAL TRANSPORTATION STATE 683,617            -                    -                    -                    -                    -                    0 0.0%
4410522 TLE II EMERGENCY FOOD FEDERAL 42,170              43,365              44,000              10,791              34,000              44,000              0 0.0%
4410524 HOMELESS ASST GRANT 901,168            892,393            658,432            658,041            877,388            877,388            (218,956) 33.3%
4410540 SYSTEMS OF CARE 72,791              101,227            500,000            375,000            500,000            400,000            100,000 -20.0%
4610594 HEALTH CHOICES REIMB -                        -                        -                        -                        -                        25,000              (25,000) 0.0%
4710704 FAMILY GROUP COORDINATION 603,299            333,172            388,000            254,307            435,955            410,000            (22,000) 5.7%
4810510 COORD SRVS I & R 10,120              10,120              10,120              7,590                10,120              10,120              0 0.0%
4810514 CHILD/ADULT SPECIAL SERVICES 63,481              81,286              94,000              51,357              80,000              90,000              4,000 -4.3%
4810519 COMMUNITIES OF HOPE 760                   19,459              20,000              -                        20,000              40,000              (20,000) 100.0%
4810520 BRIDGES TO HEALTH 86,008              80,253              87,591              26,346              76,346              90,948              (3,357) 3.8%
4810893 MISCELLANEOUS RECEIPTS -                    -                    0 0.0%
4810991 COUNTY OPERATING SUBSIDY 16,192              49,474              81,932              27,124              81,932              110,159            (28,227) 34.5%

TOTAL REVENUES 3,676,118 2,438,424 2,920,568 2,029,108 2,941,176 2,920,654 (86) 0.0%

EXPENDITURES

DEPARTMENT 500 HUMAN SERVICES
5000101 SALARY OF DIRECTORS 31,683              42,763              48,137              63,910              80,972              113,392            (65,255) 135.6%
5000102 SALARIES OF PROF STAFF 130,961            110,056            115,500            95,853              102,704            172,221            (56,721) 49.1%
5000103 SALARIES OF STAFF 32,337              107,029            157,637            77,002              112,132            118,000            39,637 -25.1%
5000105 WAGES − PER DIEM 46,603              -                    80,000              2,327                10,000              40,000              40,000 -50.0%
5000106 SHIFT DIFFERENTIAL − O T 365                   938                   1,500                641                   1,000                1,000                500 -33.3%
5000176 GRANT FRINGE REIMBS (9,100)               (16,832)             (14,291)             (37,142)             (52,735)             (70,635)             56,344 394.3%
5000178 GRANT SALARY REIMBURSEMEN (68,588)             (61,009)             (53,560)             (79,348)             (119,000)           (143,606)           90,046 168.1%
5000181 CELL PHONE 3,511                4,458                4,590                3,140                4,235                4,380                210 -4.6%

Sub-Total 167,772 187,403 339,513 126,383 139,308 234,752 104,761 -30.9%

5200201 ADVERTISING -                    363                   200                   374                   374                   400                   (200) 100.0%
5200202 POSTAGE -                    -                    100                   304                   460                   400                   (300) 300.0%
5200203 TELEPHONE 1,151                1,076                1,000                1,540                2,640                2,800                (1,800) 180.0%

County of York
HUMAN SERVICES

 FUND 06
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
HUMAN SERVICES

 FUND 06
Budget FY 2019

5200211 SPECIAL TRAINING & STAFF DEV 1,564                190                   1,200                50                     1,200                2,000                (800) 66.7%
5200214 ASSOCIATION DUES & EXPENSE 2,718                2,718                3,000                2,918                2,918                3,000                0 0.0%
5200215 PRINTING 288                   -                    400                   -                    -                    400                   0 0.0%
5200221 TRAVEL MILEAGE REIMBURSEMENT 1,064                1,321                1,200                996                   2,043                2,500                (1,300) 108.3%
5200231 TRAVEL FOOD & LODGING 12                     446                   1,000                66                     1,000                1,500                (500) 50.0%
5200232 GAS & OIL -                    -                    -                    -                    15                     150                   (150) 0.0%
5200236 CONTRACT SRVC AGREEMENT 2,340                4,102                5,089                2,914                4,602                2,500                2,589 -50.9%
5200240 PROFESSIONAL SERVICES 6,290                5,295                7,000                1,213                7,650                8,150                (1,150) 16.4%
5200241 MAINTENANCE AND REPAIRS -                    -                    200                   -                    200                   500                   (300) 150.0%
5200284 TUITION REIMBURSEMENT -                    -                    1,800                1,073                1,800                2,200                (400) 22.2%
5200313 RENT OF OFFICE SPACE 36,311              31,893              38,146              26,875              37,304              37,300              846 -2.2%
5200315 EQUIPMENT RENTAL 1,415                1,399                1,600                349                   349                   -                    1,600 -100.0%
5200333 SPECIAL OFFICIAL FUNCTION 103                   361                   1,000                360                   1,000                1,000                0 0.0%
5200341 STATE FOOD PURCH PROG 757,979            531,694            520,556            275,051            533,329            522,000            (1,444) 0.3%
5200354 ANNUAL REQUIRED CONTRIBUT 26,457 26,901              34,000              22,670              34,000              44,000              (10,000) 29.4%
5200355 SOCIAL SECURITY 17,470 19,221              24,000              19,439              26,000              31,600              (7,600) 31.7%
5200356 PENNA UNEMPLY COMP FUND 2,455 2,242                2,500                3,075                3,290                3,200                (700) 28.0%
5200358 HUMAN SERVICES DEVELOPMT 236,052            293,414            388,868            277,183            455,937            447,579            (58,711) 15.1%
5200359 EMPLOYEES LIFE INSURANCE 419 644                   750                   498                   775                   900                   (150) 20.0%
5200361 HEALTH INSURANCE 36,390 39,130              50,000              28,434              47,000              67,000              (17,000) 34.0%
5200364 WORKERS COMPENSATION INS 518 491                   650                   1,101                1,550                1,600                (950) 146.2%
5200367 HEALTH INSURANCE RETIREES 8,583 9,388                15,000              5,745                10,000              13,000              2,000 -13.3%
5200368 LIFE INSURANCE RETIREES 141                   141                   150                   82                     141                   145                   5 -3.3%
5200369 VISION INSURANCE 223 183                   250                   187                   300                   350                   (100) 40.0%
5200375 TITLE II EMERG FOOD ASST 29,102              63,662              44,000              10,791              34,000              44,000              0 0.0%
5200377 DENTAL INSURANCE (565) 1,038                1,400                602                   900                   1,300                100 -7.1%
5200379 SHORT TERM DISABILITY 2,295 2,980                3,300                2,483                3,800                4,600                (1,300) 39.4%
5200392 MED ASSIST TRANSPORTATION 894,438            37,872              -                    -                    -                    -                    0 0.0%
5200394 COORD SRVC INFO & REF 10,963              10,120              10,120              6,747                10,120              10,120              0 0.0%
5200406 DENTAL - RETIREES 222 211                   220                   123                   211                   220                   0 0.0%
5200407 VISION - RETIREES 51 41                     50                     24                     50                     50                     0 0.0%
5200440 INTEREST ON TEMP LOANS 528 -                    -                    -                    -                    -                    0 0.0%
5200451 HOMELESS ASSISTANCE 971,132            686,410            583,432            487,066            548,432            530,432            53,000 -9.1%

Sub-Total 3,048,109 1,774,947 1,742,181 1,180,333 1,773,390 1,786,896 (44,715) 2.6%

5600500 OFFICE EQUIPMENT 2,220                2,391                3,880                -                    -                    -                    3,880 -100.0%
5600502 SUBSCRIPTIONS/PUBLICATION -                    -                    -                    -                    0 0.0%
5600535 BRIDGES TO HEALTH 7,588                7,447                9,000                22,958              36,000              21,000              (12,000) 133.3%
5600541 CASSP EXPENSES 1,759                1,473                5,500                51,560              76,000              20,000              (14,500) 263.6%
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5600545 COMMUNITIES OF HOPE -                    46                     5,000                -                    20,000              60,000              (55,000) 1100.0%
5600546 CDBG EXPENSES -                    -                    -                    -                    5,000                15,000              (15,000) 0.0%
5600550 OFFICE SUPPLIES 879                   1,937                1,500                756                   1,200                3,500                (2,000) 133.3%
5600573 SYSTEMS OF CARE 88,363              88,032              420,000            217,936            447,511            350,000            70,000 -16.7%

Sub-Total 100,809 101,326 444,880 293,210 585,711 469,500 (24,620) 5.5%

TOTAL HUMAN SERVICES 3,316,690 2,063,676 2,526,574 1,599,926 2,498,409 2,491,148 35,426 -1.4%

DEPARTMENT 600 FAMILY ENGAGEMENT 
5000101 SALARY OF DIRECTORS -                    -                    -                    -                    -                    -                    0 0.0%
5000102 SALARIES OF PROF STAFF 134,626            -                    -                    15,109              27,258              50,906              (50,906) 0.0%
5000103 SALARIES OF STAFF 65,065              212,800            210,000            147,143            190,539            191,100            18,900 -9.0%
5000105 WAGES − PER DIEM 5,708                7,704                8,000                385                   2,500                4,000                4,000 -50.0%
5000106 SHIFT DIFFERENTIAL − O T 824                   2,665                4,000                1,310                1,600                3,000                1,000 -25.0%
5000181 CELL PHONE 2,405                1,715                2,230                1,450                1,740                1,740                490 -22.0%

Sub-Total 208,628 224,884 224,230 165,397 223,637 250,746 (26,516) 11.8%

5200201 ADVERTISING -                    -                    250                   -                    -                    250                   0 0.0%
5200202 POSTAGE -                    -                    -                    500                   (500) 0.0%
5200203 TELEPHONE 1,312                871                   1,000                677                   1,160                1,300                (300) 30.0%
5200211 SPEC TRAINING & STAFF DEV 2,511                2,652                1,500                518                   1,500                1,600                (100) 6.7%
5200215 PRINTING 210                   196                   1,000                -                    500                   500                   500 -50.0%
5200221 TRAVEL MILEAGE REIMBURSE 2,641                2,416                2,500                2,306                2,500                2,500                0 0.0%
5200231 TRAVEL FOOD & LODGING -                    -                    1,000                -                    1,000                800                   200 -20.0%
5200236 CONTRACT SRVC AGREEMENT 510                   691                   1,200                -                    600                   1,100                100 -8.3%
5200241 MAINTENANCE AND REPAIRS -                    -                    200                   -                    200                   200                   0 0.0%
5200284 TUITION REIMBURSEMENT 2,500                1,159                2,500                2,500                0 0.0%
5200313 RENT OF OFFICE SPACE 20,770              18,830              22,064              14,061              18,447              18,350              3,714 -16.8%
5200315 EQUIPMENT RENTAL 495                   660                   1,200                165                   660                   660                   0 -45.0%
5200354 ANNUAL REQUIRED CONTRIBUT 21,337 22,603              23,000              15,583              23,000              25,250              (2,250) 9.8%
5200355 SOCIAL SECURITY 14,151 15,577              15,500              9,978                15,000              18,000              (2,500) 16.1%
5200356 PENNA UNEMPLY COMP FUND 6,400 2,635                2,800                2,348                2,348                2,250                550 -19.6%
5200359 EMPLOYEES LIFE INSURANCE 547 607                   700                   442                   700                   700                   0 0.0%
5200361 HEALTH INSURANCE 50,907 63,682              68,000              43,559              68,000              74,500              (6,500) 9.6%
5200364 WORKERS COMPENSATION INS 838 420                   700                   617                   900                   1,050                (350) 50.0%
5200369 VISION INSURANCE 441 379                   420                   237                   400                   450                   (30) 7.1%
5200377 DENTAL INSURANCE 2,598 1,021                1,250                633                   1,250                1,400                (150) 12.0%
5200379 SHORT TERM DISABILITY 2,339 2,440                2,600                1,776                2,700                2,900                (300) 11.5%

Sub-Total 128,007 135,678 149,384 94,059 143,365 156,760 (7,376) 4.9%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
HUMAN SERVICES

 FUND 06
Budget FY 2019

5600500 OFFICE EQUIPMENT 813                   -                    3,880                -                    1,940                -                    3,880 -100.0%
5600543 FAMILY GROUP DECISION MA 21,164              14,016              15,000              10,257              14,000              18,000              (3,000) 20.0%
5600550 OFFICE SUPPLIES 815                   170                   1,500                260                   1,000                4,000                (2,500) 166.7%

Sub-Total 22,792 14,186 20,380 10,517 16,940 22,000 (1,620) 7.9%

TOTAL FAMILY ENGAGEMENT 359,427 374,748 393,994 269,973 383,942 429,506 (35,512) 9.0%

TOTAL EXPENDITURES 3,676,117 2,438,424 2,920,568 1,869,899 2,882,351 2,920,654 (86) 0.0%

TOTAL REVENUES 3,659,926 2,388,950 2,838,636 2,001,984 2,859,244 2,810,495 28,141
TOTAL EXPENDITURES 3,676,117 2,438,424 2,920,568 1,869,899 2,882,351 2,920,654 (86)
PROJECTED SUBSIDY 16,191 49,474 81,932 (132,085) 23,107 110,159 (28,227)

Recalculation of Benefit Costs
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REVENUES

CHILDREN & YOUTH
4905111 TITLE XX SSBG 229,926         229,928         229,926         172,443         229,930         229,930         (4) 0.0%
4905121 TITLE IV−E 3,576,801      3,197,879      3,600,000      1,824,693      3,600,000      3,470,000      130,000 -3.6%
4905124 TITLE IV-E ADOPT ASST 2,209,422      2,005,055      1,675,000      1,037,972      2,086,115      2,200,000      (525,000) 31.3%
4905129 TITLE IV−E SSA−IND LIV GT 98,876           -                     143,313         53,658           143,313         143,313         0 0.0%
4905131 TITLE IV−B CHILD WELFARE 151,115         151,114         151,113         75,558           151,113         151,113         0 0.0%
4905142 TEMP AST NEEDY FAM 93.558 1,350,357      1,261,027      1,264,451      405,465         1,264,451      1,264,451      0 0.0%
4905156 CASEWORKER VISITATION 16,147           15,826           16,147           14,349           16,147           14,350           1,797 -11.1%
4905161 FEDERAL IT GRANT 16,001           25,165           110,451         -                     110,451         160,000         (49,549) 44.9%
4905171 TITLE XIX MEDICAID ADMIN 11,736           17,819           10,846           6,034             24,318           24,318           (13,472) 124.2%
4945211 STATE ACT 148 23,777,954    24,592,822    28,250,000    19,609,289    29,454,291    31,755,959    (3,505,959) 12.4%
4945212 STATE ACT 148 EBP GRANTS 1,944,868      2,308,622      2,602,184      1,180,674      2,804,602      3,415,802      (813,618) 31.3%
4945213 STATE ACT 148 YDC/YFC 3,314,814      3,231,251      3,825,000      1,325,600      2,518,637      2,535,891      1,289,109 -33.7%
4955311 COUNTY FUNDS 11,840,123    12,480,788    10,932,203    -                     10,930,000    10,349,089    583,114 -5.3%
4955313 COUNTY GF YDC/YFC 2,209,876      2,154,168      2,550,000      883,733         1,679,091      1,690,594      859,406 -33.7%
4965411 PARENTAL SUPPT IV−D RELAT 417,067         406,793         419,252         364,132         450,000         450,000         (30,748) 7.3%
4965431 CLIENT REVENUES SS,SSI,VA 175,676         208,026         140,000         218,114         343,566         433,566         (293,566) 209.7%
4965441 DONATIONS − UNDESIGNATED                    - -                     -                     -                     -                     -                     0 0.0%
4965442 DONATIONS − DESIGNATED                    - -                     -                     -                     -                     -                     0 0.0%
4965491 MISCELLANEOUS REIMBURSMT 4,343             9,296             -                     607                607                -                     0 0.0%

TOTAL REVENUES 51,345,102  52,295,579  55,919,886  27,172,320   55,806,632  58,288,376  (2,368,490)          4.2%

EXPENDITURES

DEPARTMENT 0110 WAGES AND SALARIES
5000106 OVERTIME 199,926         327,907         283,044         161,212         215,000         255,000         28,044 -9.9%
5000108 SHIFT DIFFERENTIAL -                     4,633             -                     5,048             6,900             7,000             (7,000) 0.0%
5000179 ON CALL PAY 48,950           40,500           45,131           28,300           37,000           40,000           5,131 -11.4%
5000181 CELL PHONE 51,095           46,945           57,119           21,745           23,190           7,980             49,139 -86.0%

Sub-total 299,971       419,985       385,294       216,305        282,090       309,980       75,314 -19.5%

County of York
CHILDREN & YOUTH

 FUND 07
Budget FY 2019
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5801111 SALARIES AND WAGES

6,222,108      6,350,166      7,450,000      4,815,639      6,825,941      6,698,303      751,697 -10.1%
Sub-total 6,222,108    6,350,166    7,450,000    4,815,639     6,825,941    6,698,303    751,697 -10.1%

DEPARTMENT 0120 EMPLOYEE BENEFITS

5200369 VISION INSURANCE 11,305 9,685             14,281           5,962             9,059             10,500           3,781 -26.5%
5200377 DENTAL INSURANCE 17,194 17,046           18,214           8,633             15,380           16,300           1,914 -10.5%
5801211 FICA 469,546         488,915         555,882         357,120         477,000         520,000         35,882 -6.5%
5801221 RETIREMENT ARC 679,119         709,894         748,027         469,257         705,000         725,000         23,027 -3.1%
5801231 HEALTH 1,505,723      1,563,933      1,847,659      1,012,350      1,550,000      1,690,000      157,659 -8.5%
5801232 LIFE 15,279           16,660           21,249           12,009           18,000           19,200           2,049 -9.6%
5801233 RETIREMENT BENEFITS 313,843         318,949         323,710         193,107         290,000         320,000         3,710 -1.1%
5200387 OPEB COSTS -                     338,471         -                     -                     338,471         (0) 0.0%
5801234 SHORT TERM DISABILITY 67,421           69,149           69,802           49,737           75,000           80,000           (10,198) 14.6%
5801241 WORKER’S COMPENSATION 31,749           33,562           42,778           47,662           71,500           65,000           (22,222) 51.9%
5801251 UNEMPLOYMENT COMPENSATIO 90,498           94,475           153,086         81,687           84,000           88,000           65,086 -42.5%

Sub-total 3,201,677    3,322,266    4,133,159    2,237,524     3,294,939    3,872,471    260,688 -6.3%

DEPARTMENT 0230 MISCELLANEOUS PERSONNEL
5801311 TRAINING − INDIVIDUALS 49,010           60,014           57,833           21,588           25,000           40,000           17,833 -30.8%
5801312 BOOKS AND JOURNALS                    - -                     1,000             105                105                500                500 -50.0%
5801315 TUITION 9,458             6,318             20,000           -                     -                     15,000           5,000 -25.0%
5801321 PURCHASED PERSONNEL 18,815           242,662         45,000           42,245           100,378         197,075         (152,075) 337.9%
5801322 PURCHASED ATTORNEY -- Delet 831,497         896,704         -                     -                     -                     -                     0 0.0%
5801323 PURCHASED COMPUTER EQUIP                    - -                     -                     -                     -                     0 0.0%

Sub-total 908,780       1,205,698    123,833       63,938          125,483       252,575       (128,742) 104.0%

DEPARTMENT 0310 SUBSIDIES 0 0.0%
5802111 ADOPTION ASSIST − CARE 4,221,344      4,705,019      4,650,500      3,393,271      4,813,436      5,856,979      (1,206,479) 25.9%
5802112 ADOPT ASST INCIDTL COSTS 51,176           57,712           56,000           42,137           52,932           56,000           0 0.0%
5802122 STIPENDS TO IND LIV YOUTH 51,379           41,432           58,075           415                415                -                     58,075 -100.0%
5802152 PERMANENT LEG CUST SUBSDS 741,693         747,578         754,055         489,508         713,059         982,206         (228,151) 30.3%

Sub-total 5,065,592    5,551,743    5,518,630    3,925,331     5,579,842    6,895,185    (1,376,555) 24.9%
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DEPARTMENT 0410 OCCUPANCY
5803111 RENT − SATELLITES 18,000           18,781           18,000           13,500           18,000           18,000           0 0.0%
5803131 INSURANCE − INCL AUTO 855                826                1,750             500                1,500             1,500             250 -14.3%
5803141 CLEANING − SATELLITES 4,400             5,470             4,800             2,800             4,800             5,200             (400) 8.3%
5803151 OCCUPANCY − CGC 559,186         549,072         629,800         459,160         550,992         580,000         49,800 -7.9%
5803161 PARKING                    - -                     -                     -                     -                     0 0.0%

Sub-total 582,441       574,149       654,350       475,960        575,292       604,700       49,650 -7.6%

DEPARTMENT 0420 COMMUNICATIONS
5803211 TELEPHONE − STAFF 9,360             7,771             7,915             7,112             11,168           12,000           (4,085) 51.6%
5803212 TELEPHONE − CLIENT 40                  -                     -                     -                     -                     -                     0 0.0%
5803213 ANSWERING SERVICE

4,966             4,556             5,500             2,554             4,684             4,800             700 -12.7%
5803214 CELLULAR SERVICE

-                     -                     50,000           1,156             1,256             60,000           (10,000) 20.0%
5803215 COMPUTER COMMUNICATIONS 33,927           77,439           57,000           46,174           74,033           17,500           39,500 -69.3%
5803221 POSTAGE 46,913           37,373           42,785           31,298           46,839           48,727           (5,942) 13.9%
5803231 PRINTING 5,218             3,483             6,000             2,981             4,574             6,000             0 0.0%
5803241 ADVERTISING 20,571           29,326           30,000           20,123           21,747           30,000           0 0.0%

Sub-total 120,995       159,948       199,200       111,398        164,301       179,027       20,173 -10.1%

DEPARTMENT 0430 ADMIN SUPPLIES AND MINOR EQUIPMENT
5803311 OFFICE SUPPLIES 33,994           31,091           39,000           20,475           24,760           30,000           9,000 -23.1%
5803312 OFFICE EQUIP<$300−MNT/REP 258                125                500                680                1,000             1,000             (500) 100.0%
5803313 PHOTO DEVEL & FILM 7,945             8,035             8,900             6,464             8,818             8,900             0 0.0%
5803314 COMPUTER SUPPLIES(GRANT) 107,377         14,929           12,350           7,045             9,444             12,350           0 0.0%
5803321 LEASED OFFICE EQUIPMENT 22,092           23,387           25,000           15,697           25,652           30,530           (5,530) 22.1%

Sub-total 171,666       77,566         85,750         50,361          69,674         82,780         2,970 -3.5%

DEPARTMENT 0440 SERVICE SUPPLIES
5803411 MEDICAL 26,432           18,895           29,400           2,631             9,548             15,000           14,400 -49.0%
5803421 CLOTHING 54,688           28,349           40,600           14,593           29,127           32,500           8,100 -20.0%
5803431 FOOD & SUPPLIES FOR I L P 29,495           13,489           25,000           -                     -                     -                     25,000 -100.0%
5803441 REC & EDUCATION 3,227             1,408             3,000             4,401             5,225             6,000             (3,000) 100.0%
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5803471 ALLOWANCE − PERSL CARE                    - -                     -                     30                  30                  -                     0 0.0%
5803481 RENT PYMTS INDEPENDENT LI 32,040           103,838         34,000           451,126         451,105         -                     34,000 -100.0%
5803482 HOUSING ASSISTANCE 69,488           89,148           80,000           49,683           78,416           80,000           0 0.0%
5803491 DOCUMENT FEES 3,447             3,103             4,500             2,056             2,851             3,200             1,300 -28.9%
5803499 OTHER 4,282             5,863             5,000             7,156             7,500             8,000             (3,000) 60.0%

Sub-total 223,099       264,091       221,500       531,676        583,802       144,700       76,800 -34.7%

DEPARTMENT 0450 TRANSPORTATION

5803511 TRAVEL − STAFF

117,180         125,638         130,000         70,736           136,544         130,000         0 0.0%
5803521 TRAVEL − CLIENT 69,005           103,593         90,000           57,243           109,994         150,000         (60,000) 66.7%
5803541 VEHICLE OPER − GAS & OIL 20,961           20,713           32,000           16,832           26,585           32,000           0 0.0%

Sub-total 207,146       249,943       252,000       144,811        273,123       312,000       (60,000) 23.8%

DEPARTMENT 0470 CONSULTANT SERVICES
5803711 ADMIN CONSULTANT 76,811           -                     -                     -                     -                     -                     0 0.0%
5803721 PROGRAM CONSULTANT 22,737           10,730           17,850           4,638             4,638             -                     17,850 -100.0%
5803722 PURCHASED ATTY SERVICES - U                   - -                     940,000         642,788         938,077         987,000         (47,000) 5.0%
5803725 INTERPRETERS 50,497           6,522             32,500           1,256             3,000             4,000             28,500 -87.7%
5803726 FIRST SUBSIDY 6,120             6,120             6,500             4,590             6,120             6,120             380 -5.8%
5803727 CASSP SUBSIDY 23,500           35,250           35,000           23,500           47,000           47,000           (12,000) 34.3%

Sub-total 179,665       58,622         1,031,850    676,772        998,835       1,044,120    (12,270) 1.2%

DEPARTMENT 0480 COURT RELATED COSTS
5803811 EXAMS AND TREATMENT 12,985           3,306             7,500             19,149           22,000           25,000           (17,500) 233.3%
5803861 GUARDIAN AT LITUM 728,097         830,709         -                     -                     -                     -                     0 0.0%

Sub-total 741,082       834,014       7,500           19,149          22,000         25,000         (17,500) 233.3%

DEPARTMENT 0490 OTHER OPERATING COSTS
5803941 INDIRECT COSTS 624,160         736,766         788,300         632,789         876,451         974,650         (186,350) 23.6%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
CHILDREN & YOUTH

 FUND 07
Budget FY 2019

5803942 BAD DEBT EXPENSE -                     277,682         -                     -                     -                     -                     0 0.0%
5803951 FOSTER PARENT MISC 4,235             2,880             6,000             1,796             2,000             2,500             3,500 -58.3%
5803952 FOSTER PARENT INSURANCE (6,517)            -                     -                     -                     -                     -                     0 0.0%
5803953 ASSOCIATION DUES 4,020             4,070             4,020             4,422             4,422             4,500             (480) 11.9%
5803959 OTHER OPERATING COSTS 10,345           20,506           15,000           4,567             8,500             10,000           5,000 -33.3%
5803961 DONATIONS − UNDESIGNATED -                     -                     -                     -                     -                     0 0.0%
5803962 DONATIONS − DESIGNATED -                     -                     -                     -                     -                     0 0.0%

Sub-total 636,243       1,041,903    813,320       643,574        891,373       991,650       (178,330) 21.9%

DEPARTMENT 0560 AGENCY FOSTER HOMES
5813611 FOSTER HOMES 197,775         134,312         112,000         83,531           112,000         112,000         0 0.0%

Sub-total 197,775       134,312       112,000       83,531          112,000       112,000       0 0.0%

DEPARTMENT 0561 RESIDENT & FOSTER PROVIDERS

5813621 RESID/FOSTER CARE PROVIDE

10,362,457    10,186,463    14,547,353    7,657,630      11,605,686    13,135,441    1,411,912 -9.7%
Sub-total 10,362,457  10,186,463  14,547,353  7,657,630     11,605,686  13,135,441  1,411,912 -9.7%

DEPARTMENT 0562 YORK COUNTY YOUTH DEV. CENTER
5813631 YORK COUNTY YDC 2,190,124 1,896,029 0 0 0 0 0 0.0%

Sub-total 2,190,124    1,896,029    -                   -                   -                   -                   0 0.0%

DEPARTMENT 0563 IN HOME SERVICE PROVIDERS

5813691 OTHER PURCHASED SERVICES

6,047,260      6,754,244      4,784,191      6,042,182      9,063,273      10,367,061    (5,582,870) 116.7%
Sub-total 6,047,260    6,754,244    4,784,191    6,042,182     9,063,273    10,367,061  (5,582,870) 116.7%

DEPARTMENT 0564 PROFESSIONAL SERVICES
5813692 DOCTORS DENTISTS HOSPITAL 1,849             (61,602)          8,000             10,543           12,000           15,000           (7,000) 87.5%
5813693 PSYCHOLOGICAL/COUNS SRVC 37,825           31,383           40,000           13,715           17,349           20,000           20,000 -50.0%
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5813695 DOCTORS DENTISTS HOSPITAL                    - -                     -                     -                     -                     -                     0 0.0%
5813698 GUARDIAN AT LITUM - Use 1/1/18                    - -                     778,456         422,476         844,953         876,888         (98,432) 12.6%

Sub-total 39,674         (30,219)        826,456       446,734        874,302       911,888       (85,432) 10.3%

DEPARTMENT 0610 PURCHASE OF ASSETS
5814121 MAJOR EQUIP >$300 24,710           1,865             -                     -                     -                     -                     0 0.0%
5814131 MOTOR VEHICLES 23,000           64,884           150,000         -                     -                     74,000           76,000 -50.7%
5814141 OTHER ASSETS 5,727             102,854         -                     -                     -                     -                     0 0.0%
5814142 COMPUTER EQUIPMENT GRANT

106,213         117,039         110,000         191,577         191,577         160,000         (50,000) 45.5%
Sub-total 159,650       286,642       260,000       191,577        191,577       234,000       26,000 -10.0%

DEPARTMENT 0620 REPAIR OF ASSETS
5814211 RENOVATIONS TO BLDGS                    - 4,988             -                     -                     -                     -                     0 0.0%
5814221 MAINT & REPAIR TO MJR EQU                    - -                     -                     -                     -                     -                     0 0.0%
5814222 MAINTENANCE AGREEMENTS 3,172             3,172             3,500             3,260             3,260             3,260             240 -6.9%
5814223 COMPUTER MAINTENANCE 14,982           18,936           15,000           16,571           16,571           17,000           (2,000) 13.3%
5814231 VEHICLE REPAIRS & MAINT 14,352           13,849           40,000           7,417             9,000             20,000           20,000 -50.0%

Sub-total 32,506         40,944         58,500         27,248          28,831         40,260         18,240 -31.2%

DEPARTMENT 0700 JPO
5813701 MEDICAL SUPPLIES & RX 184                -                     -                     557                557                1,000             (1,000) 0.0%
5813702 CLOTHING 3,348             1,805             4,000             1,898             2,849             3,000             1,000 -25.0%
5813703 TRAVEL, CLIENTS (SHERIFF) 80,213           58,660           64,000           22,732           29,550           60,000           4,000 -6.3%
5813704 PURCHASED SVCS PLACEMENT

4,769,655      3,898,623      6,030,000      3,815,973      5,750,000      6,036,697      (6,697) 0.1%
5813705 YORK COUNTY YDC 1,445,596      1,833,679      -                     -                     -                     -                     0 0.0%
5813706 STATE YDC/YFC

5,524,690      5,386,094      6,440,000      2,209,333      4,197,728      4,226,485      2,213,515 -34.4%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
CHILDREN & YOUTH

 FUND 07
Budget FY 2019

5813707 PURCHASED SVCS IN HOME

1,868,787      1,698,651      1,875,000      1,080,318      1,680,037      1,707,852      167,148 -8.9%
5813708 DOCTORS, DENTISTS & HOSPI 62,298           39,275           10,000           15,229           23,205           25,000           (15,000) 150.0%
5813709 PLACE RELATED MISC PURCHA                    - -                     20,000           -                     -                     10,000           10,000 -50.0%
5813710 CASSP SUBSIDY                    - -                     -                     -                     -                     -                     0 0.0%
5813711 COURT ORDERED EXAMS & TRE 420                -                     5,000             1,186             2,033             2,200             2,800 -56.0%
5813712 COURT RELATED COSTS, OTHE                    - 282                7,000             -                     -                     3,000             4,000 -57.1%

Sub-total 13,755,191  12,917,068  14,455,000  7,147,226     11,685,959  12,075,234  2,379,766 -16.5%

5200415 TRANSFER TO OTHER FUNDS -                     -                     

Total 51,345,102  52,295,579  55,919,886  35,508,567   53,248,322  58,288,376  (2,368,490)          4.2%

EPARTMENT 070904 TRANSFER TO OTHER FUND



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 SALARIES OF PROF STAFF 52,503 55,981 54,924 37,169 56,186 60,018 (5,094) 9.3%
5000104 WAGES 75,567 69,567 70,824 47,481 70,621 78,692 (7,868) 11.1%
5000105 WAGES PER DIEM 0 0 9,185 1,181 1,181 0 9,185 -100.0%
5000106 OVERTIME 1,176 309 1,800 216 500 1,000 800 -44.4%
5000108 SHIFT DIFFERENTIAL 0 1,122 1,150 726 1,100 1,150 0 0.0%
5000175 FRINGE BENEFIT EXPENSE 0 0 0 0 0 0 0 0.0%
5000181 CELL PHONE 1,320 1,320 1,320 880 1,320 1,320 0 0.0%

Sub-Total 130,566 128,299 139,203 87,653 130,908 142,180 (2,977) 2.1%

5200205 FUEL 7,250 7,561 8,500 6,607 10,000 10,250 (1,750) 20.6%
5200206 ELECTRICITY 174,059 170,355 166,000 79,305 140,000 157,500 8,500 -5.1%
5200207 WATER 3,578 3,724 3,800 1,941 3,600 3,800 0 0.0%
5200208 SEWER 1,611 2,044 1,900 1,014 1,300 1,600 300 -15.8%
5200209 TRASH REMOVAL 2,081 2,705 2,700 1,486 2,600 2,600 100 -3.7%
5200236 CONTRACT SRVC AGREEMENT 75,958 77,184 81,700 63,913 80,575 80,925 775 -0.9%
5200241 MAINTENANCE AND REPAIRS 38,527 32,626 34,000 12,282 20,000 34,000 0 0.0%
5200354 ANNUAL REQUIRED CONTRIBUT 13,418 13,102 14,000 6,745 13,500 15,200 (1,200) 8.6%
5200355 SOCIAL SECURITY 8,623 8,458 11,000 3,817 9,200 10,700 300 -2.7%
5200356 PENNA UNEMPLY COMP FUND 2,145 2,124 2,300 1,919 1,919 1,900 400 -17.4%
5200359 EMPLOYEES LIFE INSURANCE 437 474 500 237 475 475 25 -5.0%
5200361 HEALTH INSURANCE 52,265 57,814 62,100 29,386 58,450 67,000 (4,900) 7.9%
5200364 WORKERS COMPENSATION INS 9,110 8,933 10,000 4,679 9,360 10,000 0 0.0%
5200369 VISION INSURANCE 422 344 360 167 340 460 (100) 27.8%
5200377 DENTAL INSURANCE 890 787 900 351 875 900 0 0.0%
5200379 SHORT TERM DISABILITY 1,492 1,552 1,650 783 1,575 1,750 (100) 6.1%

Sub-Total 391,866 389,788 401,410 214,632 353,769 399,060 2,350 -0.6%

5600500 OFFICE EQUIPMENT 0 1,175 1,000 0 0 2,500 (1,500) 150.0%
5600513 TOOLS & EQUIPMENT 459 130 500 0 275 400 100 -20.0%
5600550 OFFICE SUPPLIES 44 40 200 85 150 150 50 -25.0%
5600551 JANITORIAL SUPPLIES 8,118 8,172 9,000 4,883 8,500 9,000 0 0.0%
5600552 MAINTENANCE SUPPLIES 3,924 9,676 12,000 4,765 9,600 11,500 500 -4.2%

Sub-Total 12,545 19,193 22,700 9,733 18,525 23,550 (850) 3.7%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0 0 0 0 0.0%
5900703 EXT & MAJ REP-BLDG & BRDG 0 0 0 0 0 26,000 (26,000) 0.0%

Sub-Total 0 0 0 0 0 26,000 (26,000) 0.0%

Total 534,977 537,281 563,313 312,018 503,202 590,790 (27,477) 4.9%

County of York
MAINTENANCE - ESC Maintenance

Department 080603
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

4600832 Interest on Wireless 911 110 0 0 0 0 0 0 0.0%
4600833 Interest on Securities 0 66 0 2,944 2,944 0 0 0.0%
4600841 Interest on 911 Communications Act 12 3,069 3,934 3,500 2,923 3,000 3,000 500 -14.3%

Total 4600000 - Interest and Rents 3,179 3,999 3,500 5,867 5,944 3,000 500 -14.3%

4800893 Miscellaneous Receipts 120 704 100 643 750 500 (400) 400.0%
4800971 Addressing/Mapping 500 445 500 125 250 250 250 -50.0%
4800992 General Fund Subsidy 2,466,847 3,730,165 5,490,807 0 4,400,211 4,263,531 1,227,276 -22.4%
4800993 MDC System 361,566 269,571 365,000 204,225 276,000 288,000 77,000 -21.1%
4800996 ENCRYP/DUAL BAND PORTABLE 0 144,869 0 0 0 0 0 0.0%
4800997 CAPITAL TELECOMM (CLEC−RE 0 0 0 0 0 0 0 0.0%
4810275 MDC System Maintenance 4,449 10,041 5,000 1,805 2,000 2,000 3,000 -60.0%

Total 4800000 - Other Revenue 2,833,482 4,155,795 5,861,407 206,798 4,679,211 4,554,281 1,307,126 -22.3%

4800320 911 Communications Act 12 9,358,022      8,167,422 8,339,839 4,028,306 8,050,000 8,200,000 139,839 -1.7%

Total Communications Plan 9,358,022 8,167,422 8,339,839 4,028,306 8,050,000 8,200,000 139,839 -1.7%

Total Revenue 12,194,683 12,327,216 14,204,746 4,240,971 12,735,155 12,757,281 1,447,465 -10.2%

County of York
911 - Revenue 

Department   Fund 08
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000101 Salary of Directors 66,714 76,010 75,486 59,844 81,312 89,864 (14,378) 19.0%
5000102 Salaries of Prof Staff 434,184 152,606 172,678 119,736 196,070 323,606 (150,928) 87.4%
5000103 Salaries of Staff 1,186,537 1,565,061 1,515,530 1,091,840 1,436,340 1,295,000 220,530 -14.6%
5000104 Wages 2,312,314 2,055,660 2,596,116 1,294,881 1,749,881 1,920,420 675,696 -26.0%
5000105 Wages - Per Diem 0 0 16,823 20,723 34,500 (34,500) 0.0%
5000106 Overtime 1,263,620 1,247,932 1,300,000 951,542 1,283,000 1,300,000 0 0.0%
5000108 Shift Differential 0 66,987 70,000 45,792 62,700 65,000 5,000 -7.1%
5000145 Support From Bridge Crew 32,165 26,066 21,800 19,220 21,800 25,000 (3,200) 14.7%
5000175 Fringe Benefit Expense 0 0 0 0 0 0 0 0.0%

Total 5000000 - Personal Services 5,295,534 5,190,323 5,751,610 3,599,678 4,851,826 5,053,390 698,220 -12.1%

5200203 Telephone 289,962 341,070 356,000 281,105 370,000 375,000 (19,000) 5.3%
5200211 Spec Training & Staff Dev 33,460 28,502 61,369 21,234 35,000 40,900 20,469 -33.4%
5200214 Association Dues & Expenses 4,263 3,988 3,988 4,018 4,018 4,018 (30) 0.8%
5200221 Travel Mileage Reimburse 1,128 1,002 3,000 1,268 1,375 2,000 1,000 -33.3%
5200231 Travel Food & Lodging 19,570 28,488 36,236 31,448 36,236 31,500 4,736 -13.1%
5200236 Contract Srvc Agreement 1,142,702 1,320,641 1,407,263 889,696 1,582,780 1,384,591 22,672 -1.6%
5200240 Professional Services 23,085 20,642 33,100 27,253 27,750 33,100 0 0.0%
5200241 Maintenance and Repairs 10,370 0 0 0 0 0 0 0.0%
5200329 Radio System & Communication 79,819 78,970 75,000 39,707 75,000 63,709 11,291 -15.1%
5200354 Annual Required Contribut 562,027 551,127 610,000 376,976 505,000 560,000 50,000 -8.2%
5200355 Social Security 380,450 376,086 450,000 270,769 345,000 400,000 50,000 -11.1%
5200356 Penna Unemply Comp Fund 61,200 57,181 53,000 54,327 58,000 62,000 (9,000) 17.0%
5200359 Employees Life Insurance 9,736 10,400 12,000 6,722 9,000 11,000 1,000 -8.3%
5200361 Health Insurance 999,943 1,045,559 1,254,000 689,058 950,000 1,020,000 234,000 -18.7%
5200364 Workers Compensation Ins 18,232 9,854 11,700 11,854 15,650 20,000 (8,300) 70.9%
5200367 Health Insurance Retirees 303,722 333,218 367,000 210,355 361,000 372,000 (5,000) 1.4%
5200368 Life Insurance Retirees 1,858 1,946 2,050 1,176 2,050 2,200 (150) 7.3%
5200369 Vision Insurance 7,828 6,087 6,860 4,051 5,600 6,200 660 -9.6%
5200377 Dental Insurance 18,953 17,760 20,000 10,982 15,000 18,000 2,000 -10.0%
5200379 Short Term Disability 41,847 41,588 47,000 27,150 37,000 43,000 4,000 -8.5%
5200406 Dental- Retirees 8,518 8,547 8,600 5,190 8,870 9,000 (400) 4.7%
5200407 Vision- Retirees 1,853 1,722 1,800 1,097 1,900 2,000 (200) 11.1%
5200471 Depreciation 4,500,000 0 0 0 0 0 0 0.0%
5200478 Interpret Services 3,082 3,696 4,000 4,066 6,100 6,100 (2,100) 52.5%
5200486 Public Info Program 6,914 6,851 7,000 5,751 7,000 7,000 0 0.0%

County of York
911 - Eligible Expenses 

Department 080601
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
911 - Eligible Expenses 

Department 080601
Budget FY 2019

5210276 Tower Lease/Rental 426,424 439,252 453,282 388,077 457,793 467,806 (14,524) 3.2%
5210473 MDC Network 12,276 11,040 11,040 9,200 11,040 11,040 0 0.0%
5210481 Cumberland and Adams Co (Shared Exp) 25,393 24,259 25,393 24,259 24,259 24,259 1,134 -4.5%
5210484 Other Misc Eligible Exp (367) 18 500 0 500 0 500 -100.0%

Total 5200000 - Other Services 8,994,248 4,769,494 5,321,181 3,396,789 4,952,921 4,976,423 344,758 -6.5%

5600500 Office Equipment 84,925 26,952 42,448 41,303 42,448 18,200 24,248 -57.1%
5600513 Tools and Equipment 4,136 3,576 5,000 3,950 5,000 5,000 0 0.0%
5600550 Office Supplies 8,095 4,857 6,000 4,208 5,600 32,000 (26,000) 433.3%

Total 5600000 - Materials and Supplies 97,156 35,385 53,448 49,461 53,048 55,200 (1,752) 3.3%

5900702 Purchase of Major Equip 106,155 113,318 197,072 190,077 190,077 0 197,072 -100.0%
5900703 Ext/Major Repairs to Bldgs 0 0 34,000 0 34,000 17,000 17,000 -50.0%

Total 5900000 - Capital Outlay 106,155 113,318 231,072 190,077 224,077 17,000 214,072 -92.6%

Total 14,493,093 10,108,520 11,357,311 7,236,006 10,081,872 10,102,013 1,255,298 -11.1%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000102 Salaries of Prof Staff 91,654 0 0 61,661 111,244 152,620 (152,620) 0.0%
5000103 Salaries of Staff 72,453 195,958 211,702 111,125 123,800 48,235 163,467 -77.2%
5000104 Wages 227,600 204,853 257,542 144,217 187,117 167,725 89,817 -34.9%
5000105 Wages Per Diem 0 0 46,574 0 0 0 46,574 -100.0%
5000106 Overtime 163,024 167,380 175,000 121,251 162,851 170,000 5,000 -2.9%
5000108 Shift Differential 0 5,832 6,000 4,229 5,464 5,000 1,000 -16.7%
5000145 Support From Bridge Crew 0 0 0 0 0 0 0 0.0%
5000175 Fringe Benefit Expense 0 0 0 0 0 0 0 0.0%
5000181 Cell Phone 19,780 17,625 20,100 10,735 13,890 14,220 5,880 -29.3%

Total 5000000 - Personal Services 574,511 591,648 716,919 453,218 604,366 557,800 159,119 -22.2%

5200202 Postage 722 491 450 2,086 3,320 3,320 (2,870) 637.8%
5200203 Telephone 9,386 16,006 15,000 10,664 15,000 15,000 0 0.0%
5200205 Fuel 2,089 2,062 2,500 1,015 2,000 2,250 250 -10.0%
5200206 Electricity 113,003 126,014 120,000 73,966 110,000 120,000 0 0.0%
5200211 Training 5,441 5,602 3,000 3,120 3,120 16,500 (13,500) 450.0%
5200214 Association Dues & Expens 0 284 0 0 0 0 0 0.0%
5200218 Uniform Allowance 8,635 5,315 8,000 5,041 6,000 6,000 2,000 -25.0%
5200221 Travel Mileage Reimburse 89 152 150 273 273 300 (150) 100.0%
5200230 Vehicle Insurance 399 531 488 0 488 512 (24) 4.9%
5200231 Travel Food & Lodging 7,758 8,556 4,256 4,908 4,632 9,000 (4,744) 111.5%
5200232 Gas & Oil 7,016 8,608 8,500 5,525 9,500 9,500 (1,000) 11.8%
5200233 Maintenance - Vehicle 6,800 13,907 7,500 2,967 5,654 5,000 2,500 -33.3%
5200236 Contracted Services 53,515 106,142 216,512 106,097 128,622 68,745 147,767 -68.2%
5200240 Professional Services 57,677 123,252 32,975 16,695 16,895 11,000 21,975 -66.6%
5200279 Indirect Costs 232,923 242,435 252,000 259,530 259,530 270,000 (18,000) 7.1%
5200315 Equipment Rental 0 2,342 3,604 1,802 3,604 3,604 0 0.0%
5200354 Annual Required Contribut 59,553 61,599 62,000 47,521 63,400 66,200 (4,200) 6.8%
5200355 Social Security 40,309 41,941 38,400 32,911 43,300 45,000 (6,600) 17.2%
5200356 Penna Unemply Comp Fund 4,207 4,089 4,450 4,194 4,200 4,300 150 -3.4%
5200359 Employees Life Insurance 991 1,108 1,165 868 1,160 1,220 (55) 4.7%
5200361 Health Insurance 75,277 91,513 110,000 71,622 98,000 106,000 4,000 -3.6%
5200364 Workers Compensation Ins 1,218 1,100 1,130 1,275 1,800 1,900 (770) 68.1%
5200369 Vision Insurance 709 663 760 425 630 650 110 -14.5%
5200377 Dental Insurance 1,614 1,831 2,200 1,219 2,056 2,300 (100) 4.5%

County of York
911 - In-Eligible Expenses 

Department  080602
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
911 - In-Eligible Expenses 

Department  080602
Budget FY 2019

5200379 Short Term Disability 4,446 4,676 4,920 3,675 4,980 5,100 (180) 3.7%
5200433 Vehicle Lease 0 0 223,230 223,230 223,230 220,277 2,953 -1.3%
5200387 OPEB 0 34,650 0 0 37,000 (2,350) 6.8%
5210473 MDC Network 97,883 88,065 92,400 57,837 82,000 90,000 2,400 -2.6%
5210474 MDC Project Training 2,075 2,850 15,000 0 5,000 6,000 9,000 -60.0%
5210479 MDC Maintenance 14,814 16,561 13,094 2,475 10,000 10,000 3,094 -23.6%
5210486 Missile System Maintenance 5,300 5,300 5,300 5,100 5,100 5,100 200 -3.8%
5200488 AES Encryption 0 22,844 0 0 0 0 0 0.0%

Total 5200000 - Other Services 813,849 1,005,838 1,283,634 946,041 1,113,494 1,141,778 141,856 -11.1%

5600500 Office Equipment 3,580 8,727 2,000 1,600 2,000 2,602 (602) 30.1%
5600531 Misc 911 Upgrade Expenses 0 0 0 212,676 212,677 700 (700) 0.0%
5600550 Office Supplies 8,785 7,703 12,000 8,107 10,000 9,000 3,000 -25.0%

Total 5600000 - Materials and Supplies 12,365 16,429 14,000 222,383 224,677 12,302 1,698 -12.1%

5900702 Purchase of Major Equip 29,413 0 38,650 17,700 27,300 177,020 (138,370) 358.0%
5900703 Ext & Maj Repairs Bldg 0 0 0 8,937 8,937 5,000 (5,000) 0.0%
5900724 MDC Equipment Lease 231,604 67,501 231,604 168,307 168,307 167,577 64,027 -27.6%

Total 5900000 - Capital Outlay 261,017 67,501 270,254 194,944 204,544 349,597 (79,343) 29.4%

Total 1,661,742 1,681,416 2,284,807 1,816,586 2,147,081 2,061,477 223,330 -9.8%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

4600313 GAIN/LOSS ON SALE OF INVS 0 (100) 0 0 0 0 0 0.0%
4600315 UNREALIZED GIAN/LOSS INVT 0 (307) 0 (627) (1,000) 500 (500) 0.0%
4600832 INTEREST BANK BALANCES 3 224 300 49,277 62,000 70,000 (69,700) 23233.3%
4600833 INTEREST ON SECURITIES 0 3 0 6,828 10,000 10,000 (10,000) 0.0%
4800893 MISCELLANEOUS RECEIPTS 0 0 0 0 0 0 0 0.0%
4800913 CASH - SALE OF PROPERTY 24,869 77,695 50,000 359,022 359,022 70,000 (20,000) 40.0%
4800972 VEHICLE LEASE REVENUE 0 1,310,548 1,200,000 1,554,938 1,556,157 1,000,000 200,000 -16.7%
4800973 BUILDING REVENUE 773,534 2,102,540 1,000,000 3,086,000 3,086,000 1,000,000 0 0.0%
4800976 TECHNOLOGY REVENUE 0 0 300,000 300,000 300,000 300,000 0 0.0%
4800977 SAC BUILDING REVENUE 0 313,246

TOTAL REVENUES 798,406         3,803,849       2,550,300       5,355,438         5,372,179       2,450,500       99,800         -3.9%

EXPENSES

5900702  PURCHASE OF MAJOR EQUIP 0 920,989 1,000,000         538,331           625,000           750,000           250,000 -25.0%
5900703 EXT & MAJOR REPAIRS BLDGS 0 1,380,289 200,000           2,758,876         4,000,000         1,000,000         (800,000) 400.0%
5900706 TECHNOLOGY RESERVE 0 0 300,000           -                       -                       300,000           0 0.0%

5200415 TRANSFER TO OTHER FUNDS -                       85,961             -                       -                       -                       -                       0 0.0%

TOTAL EXPENSES -                     2,387,240       1,500,000       3,297,207         4,625,000       2,050,000       (550,000)     36.7%

County of York
CAPITAL RESERVE

FUND 09
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

LIQUID FUELS
4400225 STATE LIQUID FUELS TAX GR 640,770 715,116 659,200 326,997 650,000 660,000 (800) 0.1%
4600832 INTEREST ON BANK BALANCES 16,751 18,974 16,900 25,738 34,000 30,000 (13,100) 77.5%
4600833 INTEREST ON SECURITIES 0 1,261 0 20,072 26,000 20,000 (20,000) 0.0%
4700846 LOCAL USE FEE 109,382 2,208,135 2,041,620 1,091,499 2,146,499 2,100,000 (58,380) 2.9%
4700886 MARCELLUS SHALE BRIDGE - ACT 13 581,353 532,196 500,000 661,421 661,421 661,421 (161,421) 32.3%
4700912 ACT 89 ALLOCATION 274,408 448,997 300,000 158,476 300,000 490,000 (190,000) 63.3%
4800893 MISCELLANEOUS RECEIPTS 1,478,349 2,600,306 3,295,000 1,974,141 2,600,000 1,817,900 1,477,100 -44.8%

TOTAL REVENUES 3,101,013 6,524,985 6,812,720 4,258,343 6,417,920 5,779,321 1,033,399    -15.2%

EXPENSES

5000145 SUPPORT FROM BRIDGE CREW 51,793 50,488 65,000 51,390 77,000 60,000 5,000 -7.7%
5000146 EQUIP REIMB TO G F 341 3,676 2,000 2,587 3,900 3,000 (1,000) 50.0%
5000147 INDIRECT COST REIMB 9,884 11,671 13,000 14,516 14,516 14,500 (1,500) 11.5%

Sub-Total 62,018 65,835 80,000 68,493 95,416 77,500 2,500 -3.1%

5200201 ADVERTISING 0 1,129 1,000 1,081 1,530 1,500 (500) 50.0%
5200230 VEHICLE INSURANCE 285 531 450 0 500 540 (90) 20.0%
5200232 GAS & OIL 2,961 3,488 4,000 3,888 5,100 5,500 (1,500) 37.5%
5200233 MAINTENANCE − VEHICLE 16,728 23,818 15,000 4,957 7,000 12,000 3,000 -20.0%
5200236 CONTRACT SRVC AGREEMENT 0 0 0 0 0 0 0 0.0%
5200240 PROFESSIONAL SERVICES 0 23,634 150,000 248,308 300,000 200,000 (50,000) 33.3%
5200241 MAINTENANCE AND REPAIRS 14,231 13,726 16,000 11,570 14,000 15,000 1,000 -6.3%
5200315 EQUIPMENT RENTAL 0 0 0 0 0 0 0 0.0%

Sub-Total 34,205 66,326 186,450 269,804 328,130 234,540 (48,090) 25.8%

5600503 PAINTING SUPPLIES 0 0 500 0 0 0 500 -100.0%
5600504 ROAD & BRIDGE MATERIALS 26,004 9,161 30,000 6,305 9,500 15,000 15,000 -50.0%
5600511 SAFETY EQUIPMENT 84 0 150 82 82 150 0 0.0%
5600513 TOOLS AND EQUIPMENT 52 3,388 2,000 998 1,200 1,800 200 -10.0%
5600520 ARBOR SUPPLIES 0 0 0 0 0 0 0 0.0%

Sub-Total 26,140 12,549 32,650 7,385 10,782 16,950 15,700 -48.1%

5900702 PURCHASE OF MAJOR EQUIP 57,991 49,010 35,000 17,550 17,550 35,000 0 0.0%

County of York
LIQUID FUELS

 FUND 10
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
LIQUID FUELS

 FUND 10
Budget FY 2019

5900710 BRIDGE MAINTENANCE CONTRACTED 872,028 537,755 50,000 77,208 102,000 100,000 (50,000) 100.0%
5900711 INSPECTION OF BRIDGES 172,217 312,018 250,000 45,907 150,000 250,000 0 0.0%
5900712 BRIDGE MAINT CONTRACTED 0 0 450,000 112,370 275,000 838,000 (388,000) 86.2%
5900713 BRIDGE REPLACEMENT CONTRACT 2,183,629 2,716,631 2,880,900 1,666,021 2,100,000 1,829,000 1,051,900 -36.5%
5900715 MARCELLUS SHALE BRIDGE MAINT. 2,059,050 14,172 890,000 38,900 60,000 1,300,000 (410,000) 46.1%
5900723 ACT 44/89 ALLOCATION EXPENSE 0 107,268 490,000 145,029 200,000 100,000 390,000 -79.6%
5900782 LOCAL USE FEE FOR BRIDGES 0 237,831 1,440,000 568,067 700,000 1,522,000 (82,000) 5.7%

Sub-Total 5,344,915 3,974,686 6,485,900 2,671,052 3,604,550 5,974,000 511,900 -7.9%

5900714 TRAFFIC ENG/SVC PLAN COMM 63,033 58,222 70,000 71,467 71,467 75,000 (5,000) 7.1%
Sub-Total 63,033 58,222 70,000 71,467 71,467 75,000 (5,000) 7.1%

TOTAL EXPENSES 5,530,311 4,177,618 6,855,000 3,088,201 4,110,345 6,377,990 477,010       -7.0%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUE

4600832 INTEREST ON BANK BALANCES 4,479 7,948 4,500 5,326 8,000 8,000 (3,500) 77.8%
4800893 MISCELLANEOUS RECEIPTS 0 0 0 0 0 0 0 0.0%
4800967 PRISION TELEPHONE COMMISSION 903,832 902,721 900,000 594,052 1,000,000 1,000,000 (100,000) 11.1%
4800968 INMATE VISITATION PROGRAM 0 17,408 0 11,719 14,000 15,000 (15,000) 0.0%
4800999 TRANSFERS FROM OTHER FUND 0 0 0 0 0 0 0 0.0%

Total 908,311 928,077 904,500 611,097 1,022,000 1,023,000 (118,500) 13.1%

EXPENSES

5000102 SALARIES OF PROF STAFF 0 0 0 0 0 0.0%
5000104 WAGES  0 0 0 0 0 0.0%
5000106 OVERTIME 0 0 0 0 0 0.0%

Sub-Total 0 0 0 0 0 0 0 0.0%

5200201 ADVERTISING 0 0 0 0 0 0.0%
5200203 TELEPHONE 0 0 0 0 0 0.0%
5200206 ELECTRICITY 0 0 0 0 0.0%
5200208 SEWER SERVICE 0 0 0 0.0%
5200209 TRASH REMOVAL 0 0 0 0.0%
5200211 SPEC TRAINING & STAFF DEV 3,516 13,931 0 0 0 0.0%
5200215 PRINTING 16,203 6,365 0 0 0 0 0.0%
5200218 UNIFORM ALLOWANCE 0 0 0 0 0 0.0%
5200219 REIMB OF PRISON EXPENSES 0 0 815,000 400,000 815,000 1,000,000 (185,000) 22.7%
5200221 TRAVEL MILEAGE REIMBURSE 5 16 0 0 0 0.0%
5200231 TRAVEL FOOD & LODGING 3,874 10,388 0 0 0 0.0%
5200233 MAINTENANCE - VEHICLE 0 0 0 0 0 0.0%
5200236 CONTRACT SRVC AGREEMENT 0 28,418 0 0 0 0.0%
5200240 PROFESSIONAL SERVICES 6,882 6,000 0 0 0 0.0%
5200241 MAINTENANCE AND REPAIRS 107,326 287,966 0 0 0 0 0.0%
5200245 MEDICAL & DENTAL SERVICES 203,153 232,097 0 0 0 0 0 0.0%
5200315 EQUIPMENT RENTAL 23,643 0 0 0 0 0.0%
5200329 RADIO SYSTEM & COMMUNICAT 0 0 0 0 0 0 0.0%

Sub-Total 364,602 585,182 815,000 400,000 815,000 1,000,000 (185,000) 22.7%

5600500 OFFICE EQUIPMENT 946 24,789 0 0 0 0 0.0%

County of York
Prison Telelphone Fund

Fund 11
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
Prison Telelphone Fund

Fund 11
Budget FY 2019

5600502 SUBSCRIPTIONS/PUBLICATIONS 0 0 0 0 0 0.0%
5600503 PAINTING SUPPLIES 0 0 0 0 0 0.0%
5600513 TOOLS & EQUIPMENT 240,806 116,179 0 0 0 0 0.0%
5600550 OFFICE SUPPLIES 27,796 23,698 0 0 0 0 0.0%
5600551 JANITORIAL SUPPLIES 142,543 136,955 0 0 0 0 0.0%
5600552 MAINTENANCE SUPPLIES 0 0 0 0 0 0.0%
5600555 HOUSEKEEPING & KITCH SUPP 0 0 0 0 0 0.0%
5600556 BEDDING & LINEN 34,515 53,066 0 0 0 0 0.0%
5600558 CLOTHING SHOES & FURNISH 0 126,683 0 0 0 0 0.0%

Sub-Total 446,606 481,371 0 0 0 0 0 0.0%

5900702 PURCHASE OF MAJOR EQUIP 245,076 248,847 265,000 54,283 265,000 0 265,000 -100.0%
Sub-Total 245,076 248,847 265,000 54,283 265,000 0 265,000 -100.0%

Total 1,056,284 1,315,400 1,080,000 454,283 1,080,000 1,000,000 80,000         -7.4%

 



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

4110205 PDA/AG BL GR 17.235 10,703              10,697              11,150              8,027                10,704              10,704              446 -4.0%
4110206 PDA/AG BL GR STATE 5,768,533         6,482,409         6,243,292         4,244,982         6,332,409         6,482,409         (239,117) 3.8%
4110207 PDA/AG BL GR 93.044 523,474            523,468            523,475            392,605            523,474            523,474            1 0.0%
4110208 PDA/AG BL GR 93.045 374,944            374,944            374,944            281,209            374,947            374,940            4 0.0%
4110210 PDA/AG BL BG 93.043 16,328              16,255              16,500              12,764              16,769              16,225              275 -1.7%
4110211 PDA/AG BL BG 93.779 32,450              28,446              30,000              20,587              27,448              27,448              2,552 -8.5%
4110212 PDA/AGING BL GRNT (93.052 74,263              99,790              104,000            74,844              99,790              99,792              4,208 -4.0%
4110213 APPRISE MIPPA (93.071) 22,052              15,613              25,117              9,964                25,025              25,025              92 -0.4%
4110214 ARRA CONGREGATE MEAL -                    -                    -                    -                    -                    -                    0 0.0%
4110216 APPRISE MIPPA−AAA 93.518 -                    -                    -                    -                    -                    -                    0 0.0%
4110217 DISASTER GRANT 93.048 -                    -                    -                    -                    -                    -                    0 0.0%

Sub-Total 6,822,747 7,551,622 7,328,478 5,044,982 7,410,566 7,560,017 (231,539) 3.2%

4120203 NUTR SVC INCENT (NSIP) 93 311,372            290,440            269,606            153,576            204,768            290,440            (20,834) 7.7%
Sub-Total 311,372 290,440 269,606 153,576 204,768 290,440 (20,834) 7.7%

4130201 AGING WAIVER PROMISE BILL 374,214            382,473            400,000            253,004            337,000            456,826            (56,826) 14.2%
4130202 ELDER ABUSE (93.041) 4,283                4,277                4,277                3,212                4,272                4,272                5 -0.1%
4130203 CCTP PROGRAM INCOME 325,890            -                    -                    -                    -                    0 0.0%
4130205 TITLE XIX 1,171,701         1,307,426         1,349,527         886,123            1,218,543         938,311            411,216 -30.5%
4130210 CNTY APPROPRIATIONS 696,587            686,581            696,587            522,441            696,588            800,000            (103,413) 14.8%
4130217 DPW − ADULT PROTECTIVE SV -                    -                    -                    -                    0 0.0%
4130502 HSDF ADLT SVC BL GRANT 2,418                2,476                2,497                1,161                1,420                -                    2,497 -100.0%
4130834 PROG INC/RENT & MIS 201,075            251,921            768,900            224,392            262,000            423,632            345,268 -44.9%
4130835 PROG INC/DONATIONS 41,141              36,162              79,744              28,748              39,505              40,000              39,744 -49.8%
4130836 PROG INCOME − FED 433,319            43,266              254,737            29,012              236,929            108,968            145,769 -57.2%

Sub-Total 3,250,628 2,714,582 3,556,269 1,948,093 2,796,257 2,772,009 784,260 -22.1%

Total Revenues 10,384,747 10,556,643 11,154,353 7,146,651 10,411,591 10,622,466 531,887 -4.8%

EXPENDITURES

250100 PERSONNEL 4,802,569 4,819,095 5,074,043 3,290,467 4,892,251 4,910,079 163,964 -3.2%
250200 OCCUPANCY 314,654 308,748 314,262 232,103 309,615 309,190 5,072 -1.6%

County of York
COMPREHENSIVE SERVICES OF THE AGED - REVENUE

FUND 25
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

250300 COMMUNICATION 51,672 44,388 44,795 29,150 44,753 47,934 (3,139) 7.0%
250400 OFFICE SUPPLIES/EQUIPMENT 50,207 235,540 234,813 28,299 43,121 39,524 195,289 -83.2%
250500 TRANSPORTATION 62,043 53,929 64,188 33,889 58,753 58,336 5,852 -9.1%
250600 CONTRACTED SERVICES 4,477,309 4,458,619 4,703,058 2,897,779 4,391,283 4,527,848 175,210 -3.7%
250700 OTHER 626,293 636,325 719,194 300,381 708,886 729,555 (10,361) 1.4%
250800 MAJOR EQUIPMENT #REF! 0 0 0 0 0 0 0.0%
250900 TRANSFER TO OTHER FUNDS #REF! 0 0 0 0 0 0 0.0%

Total Expenses #REF! 10,556,643 11,154,353 6,812,067 10,448,662 10,622,466 531,887 -4.8%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

5000106 OVERTIME -                        -                          -                          -                          -                          -                          0 0.0%
5000179 ON CALL PAY 681                   (140)                    -                          (599)                    -                          -                          0 0.0%
5000181 CELL PHONE -                        -                          -                          (45)                      -                          -                          0 0.0%

Sub-Total 681                 (140)                  -                        (644)                  -                        -                        0 0.0%

5110175 FRINGE BENEFITS YCAAA STAFF -                        -                          -                          -                          -                          -                          0 0.0%
Sub-Total -                      -                        -                        -                        -                        -                        0 0.0%

ADM - SALARY OF DIRECTOR 95,286              29,166                77,678                38,879                79,813                80,408                (2,730) 3.5%
Sub-Total 95,286            29,166              77,678              38,879               79,813              80,408              (2,730) 3.5%

51110201 ADM − PROF STAFF 262,541            269,462              277,947              135,495              271,733              278,000              (53) 0.0%
51110202 HDM − PROF STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110203 CONG − PROF STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110204 SOC/REC − PROF STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110205 EMP − PROF STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110206 VOL − PROF STAFF 58,811              57,129                60,019                44,988                57,447                60,426                (407) 0.7%
51110207 TRANSP − PROF STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110210 OMBUDS − PROF STAFF 42,219              42,290                41,499                27,647                41,942                29,000                12,499 -30.1%
51110211 I & R − PROF STAFF 255,428            277,823              259,250              216,712              314,000              390,000              (130,750) 50.4%
51110212 HHLTH − PROF STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110213 PERS CARE − PROF STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110219 HOME SUPP − PROF STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110220 DAY CARE − PROF STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110221 PA SCREEN − PROF STAFF 25,236              -                          -                          -                          -                          -                          0 0.0%
51110222 PAA − PROF STAFF 593,324            670,411              586,470              344,805              557,280              500,000              86,470 -14.7%
51110223 OBRA − PROF STAFF 35,905              31,572                35,000                18,525                26,622                29,300                5,700 -16.3%
51110224 FCSP ASSMNT − PROF STAFF 19,149              10,026                -                          -                          -                          -                          0 0.0%
51110225 PS ASSMNT − PROF STAFF 11,798              12,229                12,902                7,839                  11,262                11,700                1,202 -9.3%
51110226 COMM CM − PROF STAFF 603,330            644,166              792,610              535,370              716,697              772,000              20,610 -2.6%
51110227 NHT CM − PROF STAFF 14,258              5,196                  -                          -                          -                          -                          0 0.0%
51110228 FCSP CM − PROF STAFF 99,530              62,014                44,345                45,123                85,000                110,500              (66,155) 149.2%
51110229 PS CM − PROF STAFF 30,254              65,107                99,538                59,062                89,219                72,600                26,938 -27.1%
51110230 PS INVEST − PROF STAFF 386,768            421,451              465,664              317,593              431,631              442,000              23,664 -5.1%
51110231 DOM CARE − PROF STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110232 SERVICE COOR − PROF STAFF 202,262            207,691              213,071              140,656              207,022              172,500              40,571 -19.0%
51110233 GUARDIANSHIP PROF STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110235 CARE TRANSIT − PROF STAFF 95,988              -                          -                          -                          -                          -                          0 0.0%

Sub-Total 2,736,801       2,776,568         2,888,315         1,893,815          2,809,855         2,868,026         20,289 -0.7%

County of York
COMPREHENSIVE SERVICES OF THE AGED - PERSONNEL

Department 250100
Budget FY 2019

51110101



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
COMPREHENSIVE SERVICES OF THE AGED - PERSONNEL

Department 250100
Budget FY 2019

51110301 ADM − CLER STAFF 29,574              31,574                30,289                22,834                30,262                29,710                579 -1.9%
51110304 SOC/REC − CLER STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110305 EMP − CLER STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110306 VOL − CLER STAFF 3,136                2,344                  2,418                  2,228                  3,046                  3,220                  (802) 33.2%
51110307 TRANSP − CLER STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110310 OMBUDS − CLER STAFF 2,138                1,575                  1,586                  1,294                  1,647                  1,390                  196 -12.4%
51110311 I & R − CLER STAFF 61,683              64,831                72,596                49,938                62,786                42,810                29,786 -41.0%
51110321 PA SCREEN − CLER STAFF 1,353                -                          -                          -                          -                          -                          0 0.0%
51110322 PAA − CLER STAFF 15,499              14,302                20,000                7,946                  10,331                9,400                  10,600 -53.0%
51110323 OBRA − CLER STAFF 705                   623                     600                     347                     500                     600                     0 0.0%
51110324 FCSP ASSMNT − CLER STAFF 391                   199                     -                          -                          -                          -                          0 0.0%
51110325 PS ASSMNT − CLER STAFF 210                   205                     206                     147                     200                     200                     6 -2.9%
51110326 COMM CM − CLER STAFF 84,756              74,657                85,000                51,899                69,772                70,400                14,600 -17.2%
51110327 NHT CM − CLER STAFF 260                   86                       -                          -                          -                          -                          0 0.0%
51110328 FCSP CM − CLER STAFF 5,802                1,674                  913                     1,082                  1,636                  2,200                  (1,287) 141.0%
51110329 PS CM − CLER STAFF 24,403              25,726                31,767                12,262                16,800                17,875                13,892 -43.7%
51110330 PS INVEST − CLER STAFF 6,341                6,536                  6,963                  5,501                  7,715                  8,720                  (1,757) 25.2%
51110331 DOM CARE − CLER STAFF -                        -                          -                          -                          -                          -                          0 0.0%
51110332 SERVICE COOR − CLER STAFF 3,360                3,238                  3,294                  2,379                  3,137                  3,000                  294 -8.9%
51110333 GUARDIANSHIP CLER STAFF -                        -                          -                          -                          0 0.0%
51110335 CARE TRANSIT − CLER STAFF 2,327                -                          -                          -                          -                          -                          0 0.0%

Sub-Total 241,938          227,569            255,632            157,857             207,832            189,525            66,107 -25.9%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
COMPREHENSIVE SERVICES OF THE AGED - PERSONNEL

Department 250100
Budget FY 2019

51117501 ADM − FRINGE BNFT 211,209            222,482              231,418              154,170              232,214              234,000              (2,582) 1.1%
51117502 HDM − FRINGE BNFT -                        -                          -                          -                          -                          -                          0 0.0%
51117503 CONG − FRINGE BNFT -                        -                          -                          -                          -                          -                          0 0.0%
51117504 SOC/REC − FRINGE BNFT -                        -                          -                          -                          -                          -                          0 0.0%
51117505 EMP − FRINGE BNFT -                        -                          -                          -                          -                          -                          0 0.0%
51117506 VOL − FRINGE BNFT 35,929              35,212                37,441                25,533                38,337                38,500                (1,059) 2.8%
51117507 TRANSP − FRINGE BNFT -                        -                          -                          -                          -                          -                          0 0.0%
51117510 OMBUDS − FRINGE BNFT 25,328              25,851                25,835                11,180                22,000                17,400                8,435 -32.6%
51117511 I & R − FRINGE BNFT 181,958            198,797              210,000              141,953              221,000              237,000              (27,000) 12.9%
51117512 HHLTH − FRINGE BNFT -                        -                          -                          -                          -                          -                          0 0.0%
51117513 PERS CARE − FRINGE BNFT -                        -                          -                          -                          -                          -                          0 0.0%
51117519 HOME SUPP − FRINGE BNFT -                        -                          -                          -                          -                          -                          0 0.0%
51117520 DAY CARE − FRINGE BNFT -                        -                          -                          -                          -                          -                          0 0.0%
51117521 PA SCREEN − FRINGE BNFT 14,198              -                          -                          -                          -                          -                          0 0.0%
51117522 PAA − FRINGE BNFT 348,079            376,978              400,000              220,114              309,000              270,000              130,000 -32.5%
51117523 OBRA − FRINGE BNFT 20,930              19,207                15,981                10,009                15,000                15,400                581 -3.6%
51117524 FCSP ASSMNT − FRINGE BNFT 11,162              6,190                  -                          -                          -                          -                          0 0.0%
51117525 PS ASSMNT − FRINGE BNFT 6,788                7,218                  7,861                  4,336                  6,300                  5,820                  2,041 -26.0%
51117526 COMM CM − FRINGE BNFT 390,652            426,689              440,000              320,868              475,000              462,000              (22,000) 5.0%
51117527 NHT − FRINGE BNFT 8,671                3,199                  -                          -                          -                          -                          0 0.0%
51117528 FCSP CM − FRINGE BNFT 59,719              38,210                27,138                23,577                42,500                57,000                (29,862) 110.0%
51117529 PS CM − FRINGE BNFT 31,303              52,184                67,000                39,140                55,000                48,000                19,000 -28.4%
51117530 PS INVEST − FRINGE BNFT 222,731            248,382              260,000              171,510              267,000              287,000              (27,000) 10.4%
51117531 DOM CARE − FRINGE BNFT -                        -                          -                          -                          -                          -                          0 0.0%
51117532 SERVICE COO − FRINGE BNFT 117,229            125,332              129,744              78,170                111,400              100,000              29,744 -22.9%
51117533 GUARDIANSHIP FRINGE BENEF -                        -                          -                          -                          -                          -                          0 0.0%
51117535 CARE TRANSI − FRINGE BNFT 41,977              -                          -                          -                          -                          -                          0 0.0%

Sub-Total 1,727,863       1,785,931         1,852,418         1,200,560          1,794,751         1,772,120         80,298 -4.3%

Total 4,802,569       4,819,095         5,074,043         3,290,467          4,892,251         4,910,079         163,964            -3.2%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

51220101 ADM − UTILITY 30,279             31,314             32,316             24,522             31,839             34,409             (2,093) 6.5%
51220104 SOC/REC − UTILITY -                       -                       -                       -                       -                       -                       0 0.0%
51220105 EMP − UTILITY -                       -                       -                       -                       -                       -                       0 0.0%
51220106 VOL − UTILITY 5,747               5,916               6,002               4,588               5,913               6,528               (526) 8.8%
51220107 TRANSP − UTILITY -                       -                       -                       -                       -                       -                       0 0.0%
51220110 OMBUDS − UTILITY 3,918               3,956               3,934               2,641               3,876               2,814               1,120 -28.5%
51220111 I & R − UTILITY 31,713             33,596             34,795             31,019             34,281             55,513             (20,718) 59.5%
51220121 PA SCREEN  − UTILITY 2,358               -                       -                       -                       -                       -                       0 0.0%
51220122 PAA − UTILITY 61,450             61,846             60,525             40,676             59,630             43,447             17,078 -28.2%
51220123 OBRA − UTILITY 3,489               3,046               2,539               1,925               2,501               2,696               (157) 6.2%
51220124 FCSP ASSMNT − UTILITY 1,861               958                  -                       -                       -                       -                       0 0.0%
51220125 PS ASSMNT − UTILITY 1,288               1,205               1,259               889                  1,240               1,075               184 -14.6%
51220126 COMM CM − UTILITY 83,914             89,337             92,075             64,576             90,714             76,879             15,196 -16.5%
51220127 NHT CM − UTILITY 1,527               479                  -                       -                       -                       -                       0 0.0%
51220128 FCSP CM − UTILITY 13,199             8,643               4,625               4,699               4,556               9,685               (5,060) 109.4%
51220129 PS CM − UTILITY 6,268               10,537             13,647             9,035               13,445             9,252               4,395 -32.2%
51220130 PS INVEST − UTILITY 38,859             38,533             42,419             33,380             41,792             49,936             (7,517) 17.7%
51220131 DOM CARE − UTILITY -                       -                       -                       -                       -                       -                       0 0.0%
51220132 SERVICE COORD − UTILITY 18,342             19,382             20,126             14,153             19,828             16,956             3,170 -15.8%
51220135 CARE TRANSITION − UTILITY 10,442             -                       -                       -                       0 0.0%

Total 314,654         308,748         314,262         232,103           309,615         309,190         5,072 -1.6%

County of York
COMPREHENSIVE SERVICES OF THE AGED - OCCUPANCY

Department 250200
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

51330101 ADM − POSTAGE                 6,419                 4,878                 5,242                 3,323                 4,864                 4,882 360 -6.9%
51330104 SOC/REC − POSTAGE                        -                        -                        -                        -                        -                        - 0 0.0%
51330105 EMP − POSTAGE                        -                        -                        -                        -                        -                        - 0 0.0%
51330106 VOL − POSTAGE                    760                    945                 1,200                    678                 1,045                 1,096 104 -8.7%
51330107 TRANSP − POSTAGE                        -                        -                        -                        -                        -                        - 0 0.0%
51330110 OMBUDS − POSTAGE                      12                        -                        -                        -                        -                        - 0 0.0%
51330111 I & R − POSTAGE               20,631               20,024               21,211               10,370               16,036               17,500 3,711 -17.5%
51330121 PA SCREEN − POSTAGE                      44                        -                        -                        -                        -                        - 0 0.0%
51330122 PAA − POSTAGE                 1,468                 1,332                 1,409                    874                 1,386                 1,200 209 -14.8%
51330123 OBRA − POSTAGE                    108                      84                    103                      49                      75                      80 23 -22.3%
51330124 FCSP ASSMNT − POSTAGE                      58                      28                        -                        -                        -                        - 0 0.0%
51330125 PS ASSMNT − POSTAGE                      13                        4                        7                        5                        7                      10 (3) 42.9%
51330126 COMM CM − POSTAGE                 1,184                    976                 1,004                    518                    777                 1,000 4 -0.4%
51330127 NHT CM − POSTAGE                      28                        7                        -                        -                        -                        - 0 0.0%
51330128 FCSP CM − POSTAGE                    223                    119                    186                      42                      65                    120 66 -35.5%
51330129 PS CM − POSTAGE                      40                      22                      40                      33                      50                      50 (10) 25.0%
51330130 PS INVEST − POSTAGE                    398                    142                    205                    191                    287                    275 (70) 34.1%
51330131 DOM CARE − POSTAGE                        -                        -                        -                        - 0 0.0%
51330132 SERVICE COORD − POSTAGE                    433                    265                    280                    132                    200                    250 30 -10.7%
51330135 CARE TRANSITION − POSTAGE                      79                        -                        -                        - 0 0.0%

Sub-Total 31,898             28,826             30,887             16,215             24,792             26,463             4,424 -14.3%

51330201 ADM − TELEPHONE                    996                    834                    700                    947                 1,740                 1,850 (1,150) 164.3%
51330204 SOC/REC − TELEPHONE                        -                        -                        -                        -                        -                        - 0 0.0%
51330205 EMP − TELEPHONE                        -                        -                        -                        -                        -                        - 0 0.0%
51330206 VOL − TELEPHONE                    179                    161                    150                    132                    239                    260 (110) 73.3%
51330207 TRANSP − TELEPHONE                        -                        -                        -                        -                        -                        - 0 0.0%
51330210 OMBUDS − TELEPHONE                    126                    108                    110                      77                    132                    140 (30) 27.3%
51330211 I & R − TELEPHONE                 1,535                 1,477                    900                 1,285                 2,200                 2,400 (1,500) 166.7%
51330221 PA SCREEN − TELEPHONE                      78                        -                        -                        -                        -                        - 0 0.0%
51330222 PAA − TELEPHONE                 2,141                 1,878                 1,500                 1,388                 2,000                 2,200 (700) 46.7%
51330223 OBRA − TELEPHONE                    126                      95                      80                      66                    120                    135 (55) 68.8%
51330224 FCSP ASSMNT − TELEPHONE                      67                      29                        -                        -                        -                        - 0 0.0%
51330225 PS ASSMNT − TELEPHONE                      47                      40                      40                      32                      60                      70 (30) 75.0%
51330226 COMM CM − TELEPHONE                 2,711                 2,438                 2,300                 1,940                 4,160                 4,500 (2,200) 95.7%
51330227 NHT CM − TELEPHONE                      48                      13                        -                        -                        -                        - 0 0.0%
51330228 FCSP CM − TELEPHONE                    428                    233                    126                    143                    222                    245 (119) 94.4%
51330229 PS CM − TELEPHONE                    209                    321                    340                    306                    450                    470 (130) 38.2%

County of York
COMPREHENSIVE SERVICES OF THE AGED - COMMUNICATION

Department 250300
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
COMPREHENSIVE SERVICES OF THE AGED - COMMUNICATION

Department 250300
Budget FY 2019

51330230 PS INVEST − TELEPHONE                 1,415                 1,270                 1,000                 1,190                 1,932                 2,100 (1,100) 110.0%
51330231 DOM CARE − TELEPHONE                        -                        -                        -                        -                        -                        - 0 0.0%
51330232 SERVICE COORD − TELEPHONE                    572                    529                    500                    412                    700                    750 (250) 50.0%
51330235 CARE TRANSITI − TELEPHONE                    329                        -                        -                        -                        -                        - 0 0.0%

Sub-Total 11,007             9,426               7,746               7,918               13,955             15,120             (7,374) 95.2%

51330301 ADM INTERNET ACCESS                 2,426                 1,678                 1,699                    657                 1,646                 1,812 (113) 6.7%
51330306 VOL INERNET ACCESS                    102                      95                      94                      93                      93                      93 1 -1.1%
51330310 OMBUDS INTERNET ACCESS                      66                      64                      62                      61                      61                      61 1 -1.6%
51330311 I & R INTERNET ACCESS                    539                    540                    546                    538                    538                    558 (12) 2.2%
51330321 PA SCREEN INTERNET ACCE                        -                        -                        -                        -                        -                        - 0 0.0%
51330322 PAA INTERNET ACCESS                 1,049                    993                 1,000                    936                    936                    912 88 -8.8%
51330323 OBRA INTERNET ACCESS                      59                      49                      60                      39                      39                      50 10 -16.7%
51330324 FCSP ASSMNT INTERNET ACCE                      31                      15                        -                        -                        -                        - 0 0.0%
51330325 PS ASSMNT INTERNET ACCESS                      19                      19                      20                      19                      19                      22 (2) 10.0%
51330326 COMM CM INTERNET ACCESS                 1,440                 1,436                 1,445                 1,424                 1,424                 1,496 (51) 3.5%
51330327 NHT CM INTERNET ACCESS                      16                        8                        -                        -                        -                        - 0 0.0%
51330328 FCSP CM INTERNET ACCESS                    208                    138                    200                      72                      72                    182 18 -9.0%
51330329 PS CM INTERNET ACCESS                    125                    170                    120                    211                    211                    215 (95) 79.2%
51330330 PS INVEST INTERNET ACCESS                    577                    620                    600                    656                    656                    650 (50) 8.3%
51330331 DOM CARE INTERNET ACCESS                        -                        -                        -                        -                        -                        - 0 0.0%
51330332 SERVICE C INTERNET ACCESS                    310                    312                    316                    311                    311                    300 16 -5.1%
51330335 CARE TRANS INTERENT ACCES                 1,800                        -                        -                        - 0 0.0%

Sub-Total 8,767               6,136               6,162               5,017               6,006               6,351               (189) 3.1%

Total 51,672           44,388           44,795           29,150             44,753           47,934           (3,139)         7.0%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

51440101 ADM − EQUIP & REP 85                     -                        44                     -                        31                     30                     14 -31.8%
51440104 SOC/REC − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440105 EMP − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440106 VOL − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440107 TRANSP − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440110 OMBUDS − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440111 I & R − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440121 PA SCREEN − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440122 PAA − EQUIP & REP 125                   -                        70                     -                        55                     40                     30 -42.9%
51440123 OBRA − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440124 FCSP ASSMNT − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440125 PS ASSMNT − EQUIP & REP -                        -                        -                        -                        -                        0 0.0%
51440126 COMM CM − EQUIP & REP -                        64                     69                     -                        60                     50                     19 -27.5%
51440127 NHT CM − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440128 FCSP CM − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440129 PS CM − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440130 PS INVEST − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440131 DOM CARE − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440132 SERVICE COO − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%
51440135 CARE TRANSI − EQUIP & REP -                        -                        -                        -                        -                        -                        0 0.0%

Sub-Total 210                 64                   183                 -                      146                 120                 63 -34.4%

51440201 ADM − RENT/LEASE 307                   651                   610                   466                   622                   620                   (10) 1.6%
51440204 SOC/REC − RENT/LEASE -                        -                        -                        -                        -                        -                        0 0.0%
51440205 EMP − RENT/LEASE -                        -                        -                        -                        -                        -                        0 0.0%
51440206 VOL − RENT/LEASE 58                     125                   120                   87                     115                   115                   5 -4.2%
51440207 TRANSP − RENT/LEASE -                        -                        -                        -                        -                        -                        0 0.0%
51440210 OMBUDS − RENT/LEASE 39                     85                     80                     57                     76                     76                     4 -5.0%
51440211 I & R − RENT/LEASE 317                   696                   650                   502                   670                   670                   (20) 3.1%
51440221 PA SCREEN − RENT/LEASE 46                     -                        -                        -                        -                        -                        0 0.0%
51440222 PAA − RENT/LEASE 622                   1,345                1,260                874                   1,165                1,165                95 -7.5%
51440223 OBRA − RENT/LEASE 36                     74                     81                     37                     49                     50                     31 -38.3%
51440224 FCSP ASSMNT − RENT/LEASE 19                     38                     -                        -                        -                        -                        0 0.0%
51440225 PS ASSMNT − RENT/LEASE 14                     25                     25                     18                     24                     24                     1 -4.0%
51440226 COMM CM − RENT/LEASE 831                   1,859                1,730                1,329                1,772                1,775                (45) 2.6%
51440227 NHT CM − RENT/LEASE 21                     19                     -                        -                        -                        -                        0 0.0%
51440228 FCSP CM − RENT/LEASE 141                   257                   250                   67                     89                     90                     160 -64.0%
51440229 PS CM − RENT/LEASE 51                     169                   150                   197                   263                   265                   (115) 76.7%
51440230 PS INVEST − RENT/LEASE 424                   753                   700                   612                   816                   820                   (120) 17.1%

County of York
COMPREHENSIVE SERVICES OF THE AGED - OFFICE SUPPLIES/EQUIPMENT

Department 250400
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
COMPREHENSIVE SERVICES OF THE AGED - OFFICE SUPPLIES/EQUIPMENT

Department 250400
Budget FY 2019

51440231 DOM CARE − RENT/LEASE -                        -                        -                        -                        -                        -                        0 0.0%
51440232 SERVICE COOR − RENT/LEASE 184                   401                   375                   290                   387                   390                   (15) 4.0%
51440235 CARE TRANSIT − RENT/LEASE 206                   -                        -                        -                        -                        -                        0 0.0%

Sub-Total 3,316              6,496              6,031              4,536              6,048              6,060              (29) 0.5%

51440301 ADM - ADVISORY SPLY/EXP 2,459                2,223                3,000                -                        1,602                1,500                1,500 -50.0%
Sub-Total 2,459              2,223              3,000              -                      1,602              1,500              1,500 -50.0%

51440401 ADM − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440404 SOC/REC − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440405 EMP − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440406 VOL − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440407 TRANSP − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440410 OMBUDS − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440411 I & R − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440421 PA SCREEN − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440422 PAA − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440423 OBRA − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440424 FCSP ASSMNT − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440425 PS ASSMNT − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440426 COMM CM − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440427 NHT CM − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440428 FCSP CM − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440429 PS CM − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440430 PS INVEST − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440431 DOM CARE − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440432 SERVICE COO − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%
51440435 CARE TRANSI − MINOR EQUIP -                        -                        -                        -                        -                        -                        0 0.0%

Sub-Total -                      -                      -                      -                      -                      -                      0 0.0%

51440501 ADM − OFC SPLY 2,304                1,062                2,400                2,373                2,400                2,315                85 -3.5%
51440504 SOC/REC − OFC SPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440505 EMP − OFC SPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440506 VOL − OFC SPLY 159                   286                   300                   194                   224                   215                   85 -28.3%
51440507 TRANSP − OFC SPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440510 OMBUDS − OFC SPLY 109                   77                     100                   60                     87                     80                     20 -20.0%
51440511 I & R − OFC SPLY 4,028                1,926                2,000                1,396                2,256                2,100                (100) 5.0%
51440521 PA SCREEN − OFC SPLY 70                     -                        -                        -                        -                        -                        0 0.0%
51440522 PAA − OFC SPLY 1,789                1,200                1,500                803                   1,317                1,200                300 -20.0%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
COMPREHENSIVE SERVICES OF THE AGED - OFFICE SUPPLIES/EQUIPMENT

Department 250400
Budget FY 2019

51440523 OBRA − OFC SPLY 98                     60                     80                     34                     63                     50                     30 -37.5%
51440524 FCSP ASSMNT − OFC SPLY 52                     21                     -                        -                        -                        -                        0 0.0%
51440525 PS ASSMNT − OFC SPLY 35                     23                     35                     18                     29                     25                     10 -28.6%
51440526 COMM CM − OFC SPLY 3,370                3,394                2,900                3,153                3,209                3,000                (100) 3.4%
51440527 NHT CM − OFC SPLY 47                     10                     -                        -                        -                        -                        0 0.0%
51440528 FCSP CM − OFC SPLY 363                   177                   180                   98                     116                   140                   40 -22.2%
51440529 PS CM − OFC SPLY 175                   197                   200                   187                   226                   240                   (40) 20.0%
51440530 PS INVEST − OFC SPLY 1,363                923                   1,100                851                   1,150                1,250                (150) 13.6%
51440531 DOM CARE − OFC SPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440532 SERVICE COORD − OFC SPLY 508                   373                   600                   287                   483                   400                   200 -33.3%
51440535 CARE TRANSITIO − OFC SPLY 363                   -                        -                        -                        -                        -                        0 0.0%
51440537 LIHEAP − OFC SUPPLY -                        -                        -                        -                        -                        -                        0 0.0%

Sub-Total 14,833            9,727              11,395            9,454              11,560            11,015            380 -3.3%

51440601 ADM − PROG SPLY 961                   983                   1,150                777                   1,068                1,150                0 0.0%
51440602 HDM − PROG SPLY -                        200,000            200,000            2,798                2,800                -                        200,000 -100.0%
51440603 CONG − PROG SPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440604 SOC/REC − PROG SPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440605 EMP − PROG SPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440606 VOL − PROG SPLY 352                   521                   300                   159                   200                   250                   50 -16.7%
51440610 OMBUDS − PROG SPLY 52                     28                     32                     -                        -                        -                        32 -100.0%
51440611 I & R − PROG SPLY 3,822                4,399                5,700                3,020                4,000                3,500                2,200 -38.6%
51440621 PA SCREEN − PROG SUPPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440622 PAA − PROG SUPPLY 51                     176                   54                     -                        51                     54                     0 0.0%
51440623 OBRA − PROG SUPPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440624 FCSP ASSMNT − PROG SUPPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440625 PS ASSMNT − PROG SUPPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440626 COMM CM − PROG SPLY 76                     418                   500                   -                        368                   375                   125 -25.0%
51440627 NHT − PROG SUPPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440628 FCSP CM − PROG SUPPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440629 PS CM − PROG SUPPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440630 PS INVEST − PROG SPLY 139                   1,694                250                   658                   817                   800                   (550) 220.0%
51440631 DOM CARE − PROG SPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440632 SERVICE COO − PROG SUPPLY -                        -                        -                        -                        -                        -                        0 0.0%
51440635 CARE TRANSI − PROG SUPPLY -                        -                        -                        -                        -                        -                        0 0.0%

Sub-Total 5,453              208,220          207,986          7,412              9,304              6,129              201,857 -97.1%

51440701 ADM P COMP EQUIP/SOFTWARE 2,881                2,846                1,218                2,897                3,861                3,600                (2,382) 195.6%
51440706 VOL − COMP EQUIP/SOFTWARE -                        -                        -                        -                        -                        -                        0 0.0%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
COMPREHENSIVE SERVICES OF THE AGED - OFFICE SUPPLIES/EQUIPMENT

Department 250400
Budget FY 2019

51440710 OMBUDS − COMP EQUIP/SOFTW -                        -                        -                        -                        -                        -                        0 0.0%
51440711 I & R − COMP EQUIP/SOFTWA -                        -                        -                        -                        -                        -                        0 0.0%
51440721 PA SCREEN − COMP EQUIP/ -                        -                        -                        -                        -                        -                        0 0.0%
51440722 PAA − COMP EQUIP/SOFTWARE -                        -                        -                        -                        -                        -                        0 0.0%
51440723 OBRA − COMP EQUIP/SOFTWAR -                        -                        -                        -                        -                        -                        0 0.0%
51440724 FCSP ASSMNT − COMP EQUIP/ -                        -                        -                        -                        -                        -                        0 0.0%
51440725 PS ASSMNT − COMP EQUIP/SO -                        -                        -                        -                        -                        -                        0 0.0%
51440726 COMM CM − COMP EQUIP/SOFT 12,830              4,962                5,000                -                        2,600                3,100                1,900 -38.0%
51440727 NHT − COMP EQUIP/SOFTWARE -                        -                        -                        -                        -                        -                        0 0.0%
51440728  FCSP CM − COP EQUIP/SOFTW -                        -                        -                        -                        -                        -                        0 0.0%
51440729 PS CM − COMP EQUIP/SOFTWA -                        -                        -                        -                        -                        -                        0 0.0%
51440730 PS INVEST − COMP EQUIP/SO -                        -                        -                        -                        -                        -                        0 0.0%
51440731 DOM CARE − COMP EQUIP/SOF -                        -                        -                        -                        -                        -                        0 0.0%
51440732 SERVICE C − COMP EQUIP/SO 586                   1,000                -                        4,000                8,000                8,000                (8,000) 0.0%
51440735 CARE TRANS − COMP EQUIP/S 7,639                -                        -                        -                        -                        -                        0 0.0%

Sub-Total 23,936            8,808              6,218              6,897              14,461            14,700            (8,482) 136.4%

Total 50,207            235,540          234,813          28,299             43,121            39,524            195,289       -83.2%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

51550106 VOL - TRAVEL EXP                 4,587                 4,008                 4,720                 2,645                 4,286                 4,035 685 -14.5%
51550110 OMB - TRAVEL EXP                        -                        - 0 0.0%

Sub-Total 4,587               4,008               4,720               2,645               4,286               4,035               685 -14.5%

51550204 SOC/REC − TRAVEL − CONS                        -                        -                        -                        -                        -                        - 0 0.0%
51550222 PAA − TRAVEL − CONS                        -                        -                        -                        -                        -                        - 0 0.0%
51550223 OBRA − TRAVEL − CONS                        -                        -                        -                        -                        -                        - 0 0.0%
51550226 COMM CM − TRAVEL − CONS                        -                        -                        -                        -                        -                        - 0 0.0%
51550227 NHT CM − TRAVEL − CONS                        -                        -                        -                        -                        -                        - 0 0.0%
51550230 PS INVEST − TRAVEL − CONS                        -                        -                        -                        -                        -                        - 0 0.0%
51550232 SERVICE C − TRAVEL − CONS                        -                        -                        -                        -                        -                        - 0 0.0%

Sub-Total -                       -                       -                       -                       -                       -                       0 0.0%

51550301 ADM −  FOOD/LODG                 1,166                    469                 1,340                        -                    753                    500 840 -62.7%
51550304 SOC/REC −  FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550305 EMP − FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550306 VOL −  FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550310 OMBUDS −  FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550311 I & R −  FOOD/LODG                    631                    431                    800                    643                    650                    650 150 -18.8%
51550321 PA SCREEN −  FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550322 PAA −  FOOD/LODG                      49                      25                    250                      68                      96                    100 150 -60.0%
51550323 OBRA −  FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550324 FCSP ASSMNT −  FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550325 PS ASSMNT −  FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550326 COMM CM −  FOOD/LODG                        -                      13                    250                        -                    150                    100 150 -60.0%
51550327 NHT CM −  FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550328 FCSP CM −  FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550329 PS CM −  FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550330 PS INVEST −  FOOD/LODG                    487                    465                    450                    324                    450                    550 (100) 22.2%
51550331 DOM CARE −  FOOD/LODG                        -                        -                        -                        -                        -                        - 0 0.0%
51550332 SERVICE COOR −  FOOD/LODG                      86                      30                    120                        -                      90                      75 45 -37.5%
51550335 CARE TRANSIT −  FOOD/LODG                        -                        -                        -                        - 0 0.0%

Sub-Total 2,419               1,432               3,210               1,035               2,189               1,975               1,235 -38.5%

County of York
COMPREHENSIVE SERVICES OF THE AGED - TRANSPORTATION

Department 250500
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
COMPREHENSIVE SERVICES OF THE AGED - TRANSPORTATION

Department 250500
Budget FY 2019

51550501 ADM − MILEAGE                 1,083                    981                    807                    602                 1,161                 1,200 (393) 48.7%
51550504 SOC/REC − MILEAGE                        -                        -                        -                        -                        -                        - 0 0.0%
51550505 EMP − MILEAGE                        -                        -                        -                        -                        -                        - 0 0.0%
51550506 VOL − MILEAGE                    330                      62                    350                    118                    239                    184 166 -47.4%
51550510 OMBUDS − MILEAGE                    321                    188                    250                      44                    215                    220 30 -12.0%
51550511 I & R − MILEAGE                 2,578                 3,094                 3,469                 2,111                 3,194                 3,000 469 -13.5%
51550521 PA SCREEN − MILEAGE                    648                        -                        -                        -                        -                        - 0 0.0%
51550522 PAA − MILEAGE                 8,539                 8,762               10,500                 5,086                 8,102                 7,700 2,800 -26.7%
51550523 OBRA − MILEAGE                    557                    459                    600                    280                    462                    440 160 -26.7%
51550524 FCSP ASSMNT − MILEAGE                    297                    158                        -                        -                        -                        - 0 0.0%
51550525 PS ASSMNT − MILEAGE                    247                    296                    300                    173                    300                    300 0 0.0%
51550526 COMM CM − MILEAGE               15,052               13,509               17,000                 8,089               14,221               15,000 2,000 -11.8%
51550527 NHT CM − MILEAGE                    273                      82                        -                        -                        -                        - 0 0.0%
51550528 FCSP CM − MILEAGE                 2,752                 1,496                 2,700                    668                 1,324                 1,500 1,200 -44.4%
51550529 PS CM − MILEAGE                 1,124                 1,672                 1,100                 1,318                 2,385                 1,850 (750) 68.2%
51550530 PS INVEST − MILEAGE                 7,882                 9,763               10,000                 6,637               10,708               11,000 (1,000) 10.0%
51550531 DOM CARE − MILEAGE                        -                        -                        -                        -                        -                        - 0 0.0%
51550532 SERVICE COORD − MILEAGE                 3,489                 3,249                 3,600                 1,705                 3,437                 3,600 0 0.0%
51550535 CARE TRANSIT − MILEAGE                 4,690                        -                        -                        -                        -                        - 0 0.0%

Sub-Total 49,862             43,771             50,676             26,831             45,748             45,994             4,682 -9.2%

51550601 ADM − GAS & OIL                    247                    263                    300                    228                    347                    400 (100) 33.3%
51550604 SOC/REC − GAS & OIL                        -                        -                        -                        -                        -                        - 0 0.0%
51550605 EMP − GAS & OIL                        -                        -                        -                        - 0 0.0%
51550606 VOL − GAS & OIL                      36                      34                      40                      40                      44                      60 (20) 50.0%
51550610 OMBUDS − GAS & OIL                    222                    233                    250                    211                    267                    300 (50) 20.0%
51550611 I & R − GAS & OIL                    284                    219                    215                    158                    227                    250 (35) 16.3%
51550621 PA SCREEN − GAS & OIL                        9                        -                        -                        -                        -                        - 0 0.0%
51550622 PAA − GAS & OIL                      39                      27                      30                        9                      24                      30 0 0.0%
51550623 OBRA − GAS & OIL                        -                        0                        1                        1                        1                        1 0 0.0%
51550624 FCSP ASSMNT − GAS & OIL                        -                        -                        -                        -                        -                        - 0 0.0%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
COMPREHENSIVE SERVICES OF THE AGED - TRANSPORTATION

Department 250500
Budget FY 2019

51550625 PS ASSMNT − GAS & OIL                      22                      18                      18                      13                      21                      20 (2) 11.1%
51550626 COMM CM − GAS & OIL                    352                    308                    300                    243                    368                    420 (120) 40.0%
51550627 NHT CM − GAS & OIL                        5                        2                        -                        -                        -                        - 0 0.0%
51550628 FCSP CM − GAS & OIL                      71                      40                      40                      19                      42                      45 (5) 12.5%
51550629 PS CM − GAS & OIL                      48                      78                    111                      82                    132                    150 (39) 35.1%
51550630 PS INVEST − GAS & OIL                    669                    574                    566                    443                    623                    750 (184) 32.5%
51550631 DOM CARE − GAS & OIL                        -                        -                        -                        -                        -                        - 0 0.0%
51550632 SERVICE COORD − GAS & OIL                    158                    211                    276                    217                    346                    360 (84) 30.4%
51550635 CARE TRANSIT − GAS & OIL                      24                        -                        -                        - 0 0.0%

Sub-Total 2,186               2,008               2,147               1,664               2,442               2,786               (639) 29.8%

51550701 ADM − VEH MAINT                    303                    343                    447                    239                    402                    400 47 -10.5%
51550704 SOC/REC − VEH MAINT                        -                        -                        -                        -                        -                        - 0 0.0%
51550705 EMP − VEH MAINT                        -                        -                        -                        -                        -                        - 0 0.0%
51550706 VOL − VEH MAINT                      44                      46                      55                      38                      48                      45 10 -18.2%
51550710 OMBUDS − VEH MAINT                    272                    305                    392                    218                    398                    410 (18) 4.6%
51550711 I & R − VEH MAINT                    349                    310                    300                    160                    272                    285 15 -5.0%
51550721 PA SCREEN − VEH MAINT                      11                        -                        -                        -                        -                        - 0 0.0%
51550722 PAA − VEH MAINT                      47                      43                      40                      10                      21                      20 20 -50.0%
51550723 OBRA − VEH MAINT                        -                        0                        1                        1                        1                        1 0 0.0%
51550724 FCSP ASSMNT − VEH MAINT                        -                        -                        -                        -                        -                        - 0 0.0%
51550725 PS ASSMNT − VEH MAINT                      27                      25                      25                      13                      23                      25 0 0.0%
51550726 COMM CM − VEH MAINT                    401                    426                    450                    250                    444                    450 0 0.0%
51550727 NHT CM − VEH MAINT                        9                        3                        -                        -                        -                        - 0 0.0%
51550728 FCSP CM − VEH MAINT                      81                      63                      30                      18                      28                      40 (10) 33.3%
51550729 PS CM − VEH MAINT                      59                      94                    140                      86                    148                    150 (10) 7.1%
51550730 PS INVEST − VEH MAINT                    821                    789                    850                    457                 1,602                 1,000 (150) 17.6%
51550731 DOM CARE − VEH MAINT                        -                        -                        -                        -                        -                        - 0 0.0%
51550732 SERVICE COORD − VEH MAINT                    192                    262                    400                    224                    396                    400 0 0.0%
51550735 CARE TRANSIT − VEH MAINT                      87                        -                        -                        - 0 0.0%

Sub-Total 2,703               2,709               3,130               1,714               3,783               3,226               (96) 3.1%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
COMPREHENSIVE SERVICES OF THE AGED - TRANSPORTATION

Department 250500
Budget FY 2019

51551101 ADM − VEH INS                      32                        -                      45                        -                      45                      47 (2) 4.4%
51551104 SOC/REC − VEH INS                        -                        -                        -                        -                        -                        - 0 0.0%
51551105 EMP − VEH INS                        -                        -                        -                        -                        -                        - 0 0.0%
51551106 VOL − VEH INS                        5                        -                        5                        -                        5                        5 0 0.0%
51551110 OMBUDS − VEH INS                        -                        -                      39                        -                      39                      40 (1) 2.6%
51551111 I & R − VEH INS                      66                        -                      28                        -                      28                      30 (2) 7.1%
51551121 PA SCREEN − VEH INS                        -                        -                        -                        - 0 0.0%
51551122 PAA − VEH INS                        6                        -                        2                        -                        2                        1 1 -50.0%
51551123 OBRA − VEH INS                        -                        -                        -                        -                        -                        - 0 0.0%
51551124 FCSP ASSMNT − VEH INS                        -                        -                        -                        -                        -                        - 0 0.0%
51551125 PS ASSMNT − VEH INS                        3                        -                        2                        -                        2                        2 0 0.0%
51551126 COMM CM − VEH INS                      48                        -                      43                        -                      43                      47 (4) 9.3%
51551127 NHT CM − VEH INS                        1                        -                        -                        -                        -                        - 0 0.0%
51551128 FCSP CM − VEH INS                      10                        -                        3                        -                        3                        4 (1) 33.3%
51551129 PS CM − VEH INS                        6                        -                      16                        -                      16                      17 (1) 6.3%
51551130 PS INVEST − VEH INS                      88                        -                      82                        -                      82                      86 (4) 4.9%
51551131 DOM CARE − VEH INS                        -                        -                        -                        -                        -                        - 0 0.0%
51551132 SERVCIE COORD − VEH INS                      21                        -                      40                        -                      40                      41 (1) 2.5%
51551135 CARE TRANSIT − VEH INS                        -                        -                        -                        - 0 0.0%

Sub-Total 286                  -                       305                  -                       305                  320                  (15) 4.9%

Total 62,043           53,929           64,188           33,889             58,753           58,336           5,852           -9.1%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

51690135 HOME DELIVERED MEALS - CCTP -                       -                       -                       -                       0 0.0%
Sub-Total -                       -                       -                       -                       -                       -                       0 0.0%

51660201 ADM − CONSULT -                       -                       -                       -                       -                       0 0.0%
51660204 SOC/REC − CONSULT 6,714               5,314               6,200               4,584               6,362               7,000               (800) 12.9%
51660211 I & R − CONSULT -                       -                       -                       -                       -                       -                       0 0.0%
51660221 COMM ASSMNT CONSULT -                       -                       -                       -                       -                       -                       0 0.0%
51660222 PAA − CONSULT 7,528               9,701               9,136               7,531               10,590             10,500             (1,364) 14.9%
51660223 OBRA − CONSULT 582                  643                  767                  536                  765                  765                  2 -0.3%
51660226 COMM CM − CONSULT -                       -                       -                       -                       -                       -                       0 0.0%
51660227 NHT CM − CONSULT -                       -                       -                       -                       -                       -                       0 0.0%
51660230 PS INVEST − CONSULT 30,363             30,780             33,705             26,032             32,612             35,000             (1,295) 3.8%
51660232 SERVICE COORD − CONSULT -                       -                       -                       -                       -                       -                       0 0.0%
51660233 GUARDIANSHIP CONSULT -                       -                       -                       -                       -                       -                       0 0.0%
51660235 CARE TRANSITIONS − CONSUL 7,160               -                       -                       -                       -                       -                       0 0.0%

Sub-Total 52,347             46,438             49,808             38,683             50,329             53,265             (3,457) 6.9%

51690102 HOME DELIVERED MEALS 833,226           867,598           916,719           594,881           870,484           890,000           26,719 -2.9%
51690203 CONGREGATE MEALS 736,905           748,448           764,061           496,568           735,953           850,000           (85,939) 11.2%
51690307 TRANSPORTATION 85,418             94,250             104,504           61,353             94,068             95,600             8,904 -8.5%
51690418 MED EQUIP − LIFELINE 93,667             77,883             86,605             45,434             74,731             72,000             14,605 -16.9%
51690519 HOME SUPPORT 137,146           162,452           172,203           75,222             137,617           120,000           52,203 -30.3%
51690613 PERSONAL CARE 715,058           734,110           766,841           477,157           738,594           750,000           16,841 -2.2%
51690712 HOME HEALTH -                       -                       200                  -                       -                       200                  0 0.0%
51690818 MED EQUIP − CONS MED SPLY -                       -                       800                  -                       -                       800                  0 0.0%
51690903 CONG − DAY CARE 14,657             -                       -                       -                       -                       -                       0 0.0%
51690920 DAY CARE 73,493             82,841             80,406             54,542             79,702             81,000             (594) 0.7%
51691103 CONG − CNTR SVCS 655,103           659,136           675,771           432,700           648,707           651,500           24,271 -3.6%
51691104 SOC/REC − CNTR SVCS 106,862           107,446           122,865           90,662             121,063           118,783           4,082 -3.3%
51691308 OUTREACH SERVICES -                       -                       -                       -                       -                       -                       0 0.0%
51691402 MDS UNIT FUNDING 385,874           406,996           424,361           275,433           406,419           416,300           8,061 -1.9%
51693014 PAS − FINANCIAL MGMT SERV -                       -                       -                       -                       -                       -                       0 0.0%
51693114 PAS − PERSONAL ASSIST -                       -                       -                       -                       -                       -                       0 0.0%
51693315 ATTENDANT CARE − TRANSITI -                       -                       -                       -                       -                       -                       0 0.0%
51694420 DAY CARE − FCSP SERVICES -                       -                       -                       -                       -                       -                       0 0.0%
51694434 CONS REIMB − FCSP SVCS 176,120           144,759           172,012           75,111             132,873           140,000           32,012 -18.6%
51694534 CONS REIMB − FCSP CONSUM 8,189               7,838               7,865               4,108               7,212               7,400               465 -5.9%

County of York
COMPREHENSIVE SERVICES OF THE AGED - CONTRACTED SERVICES

Department 250600
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
COMPREHENSIVE SERVICES OF THE AGED - CONTRACTED SERVICES

Department 250600
Budget FY 2019

51694634 CONS REIMB − FCSP HOME MO 1,400               -                       2,030               -                       1,000               1,500               530 -26.1%
51694734 CONS REIMB − FCSP ASST DE -                       -                       -                       -                       -                       -                       0 0.0%
51694817 ENVIR MOD − HOME MODS 53,063             29,194             35,525             10,123             17,705             12,000             23,525 -66.2%
51695034 CONS REIMB 122,112           82,568             99,470             47,940             77,768             77,000             22,470 -22.6%
51695519 HOME SUPP − HSDF 1,994               2,056               2,183               951                  1,090               -                       2,183 -100.0%
51695613 PERSONAL CARE − HSDF -                       -                       -                       -                       -                       -                       0 0.0%
51695711 I & R − FIRST 4,000               4,000               4,000               3,000               4,000               4,000               0 0.0%
51696109 LEGAL SERVICES 462                  1,415               1,523               300                  675                  700                  823 -54.0%
51696416 OVERNIGHT SHELTER 6,689               -                       -                       -                       -                       -                       0 0.0%
51696531 DOM CARE − INSPECTIONS 197                  197                  197                  212                  212                  200                  (3) 1.5%
51697307 TRANSP − PROTECTIVE 1,002               2,507               2,512               953                  1,828               1,900               612 -24.4%
51697416 HOUSING − PROTECTIVE 24,068             16,222             16,393             4,928               14,041             12,000             4,393 -26.8%
51697533 GUARD − SUPPORT 41,073             63,518             57,629             43,359             68,434             67,000             (9,371) 16.3%
51697733 GUARD − REPRESENT PAYEE 6,863               8,682               3,988               5,573               11,334             10,000             (6,012) 150.8%
51698001 ADM − TITLE V -                       -                       -                       -                       -                       -                       0 0.0%
51698005 EMPL − SCSEP − TITLE V -                       -                       -                       -                       -                       -                       0 0.0%
51698234 CONS REIMB − DOM DAY CARE -                       -                       -                       -                       -                       -                       0 0.0%
51698420 FEDERAL FCSP DAY CARE -                       -                       -                       -                       -                       -                       0 0.0%
51698434 FED FCSP SERVICES 133,991           103,856           125,581           55,086             89,777             88,000             37,581 -29.9%
51698534 FED FCSP CONSUMABLES 4,930               4,208               4,976               3,499               4,667               5,000               (24) 0.5%
51698634 FED FCSP HOME MODS 1,400               -                       2,030               -                       1,000               1,700               330 -16.3%
51698734 FED FCSP ASSISTIVE DEVICE -                       -                       -                       -                       -                       -                       0 0.0%
51699613 PERS CARE EMPLOY RET INIT -                       -                       -                       -                       -                       -                       0 0.0%
51699620 DAY CARE EMPLOYEE RETENTI -                       -                       -                       -                       -                       -                       0 0.0%

Sub-Total 4,424,962         4,412,181         4,653,250         2,859,096         4,340,954         4,474,583         178,667 -3.8%

Total 4,477,309       4,458,619       4,703,058       2,897,779         4,391,283       4,527,848       175,210       -3.7%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

51690135 HOME DELIVERED MEALS - CCTP -                       -                       -                       -                       0 0.0%
51770101 ADM − ADVERTISING 1,179               538                  762                  588                  588                  600                  162 -21.3%
51770104 SOC/REC − ADVERTISING -                       -                       -                       -                       -                       -                       0 0.0%
51770105 EMP − ADVERTISING -                       -                       -                       -                       -                       -                       0 0.0%
51770106 VOL − ADVERTISING -                       -                       -                       -                       -                       -                       0 0.0%
51770111 I & R − ADVERTISING -                       -                       508                  -                       250                  250                  258 -50.8%
51770131 DOM CARE − ADVERTISING -                       -                       -                       -                       0 0.0%

Sub-Total 1,179               538                  1,270               588                  838                  850                  420 -33.1%

51770201 ADM − ASSOC DUES 43,515             12,029             10,658             11,914             11,914             12,000             (1,342) 12.6%
51770204 SOC/REC − ASSOC DUES -                       -                       -                   -                   -                   -                   0 0.0%
51770205 EMP − ASSOC DUES -                       -                       -                   -                   -                   -                   0 0.0%
51770206 VOL − ASSOC DUES -                       -                       -                   -                   -                   -                   0 0.0%
51770210 OMBUDS − ASSOC DUES -                       -                       -                   -                   -                   -                   0 0.0%
51770211 I & R − ASSOC DUES -                       -                       -                   -                   -                   -                   0 0.0%
51770226 COMM CM − ASSOC DUES -                       -                       -                   -                   -                   -                   0 0.0%
51770230 PS INVEST − ASSOC DUES -                       -                       -                   -                   -                   -                   0 0.0%
51770231 DOM CARE − ASSOC DUES -                       -                       -                   -                   -                   -                   0 0.0%

Sub-Total 43,515             12,029             10,658             11,914             11,914             12,000             (1,342) 12.6%

51770301 ADM − MISC INDIRECT COSTS 218,065           250,990           250,990           -                       221,108           225,000           25,990 -10.4%
Sub-Total 218,065           250,990           250,990           -                       221,108           225,000           25,990 -10.4%

51770401 ADM − PRINTING 95                    373                  500                  245                  468                  465                  35 -7.0%
51770404 SOC/REC − PRINTING -                       -                       -                       -                       -                       -                       0 0.0%
51770405 EMP − PRINTING -                       -                       -                       -                       -                       -                       0 0.0%
51770406 VOL − PRINTING 18                    8                      40                    7                      8                      15                    25 -62.5%
51770407 TRANSP − PRINTING -                       -                       -                       -                       -                       -                       0 0.0%
51770410 OMBUDS − PRINTING 12                    6                      10                    80                    82                    40                    (30) 300.0%
51770411 I & R − PRINTING 20,251             19,096             25,000             11,159             17,018             19,400             5,600 -22.4%
51770421 PA SCREEN − PRINTING 10                    -                       -                       -                       -                       -                       0 0.0%
51770422 PAA − PRINTING 194                  87                    153                  50                    82                    100                  53 -34.6%
51770423 OBRA − PRINTING 11                    5                      9                      2                      4                      6                      3 -33.3%
51770424 FCSP ASSMNT − PRINTING 6                      2                      -                       -                       -                       -                       0 0.0%
51770425 PS ASSMNT − PRINTING 4                      2                      3                      1                      2                      3                      0 0.0%
51770426 COMM CM − PRINTING 351                  427                  482                  231                  364                  350                  132 -27.4%
51770427 NHT CM − PRINTING 7                      1                      -                       -                       -                       -                       0 0.0%
51770428 FCSP CM − PRINTING 40                    14                    28                    11                    7                      10                    18 -64.3%

County of York
COMPREHENSIVE SERVICES OF THE AGED - OTHER

Department 250700
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
COMPREHENSIVE SERVICES OF THE AGED - OTHER

Department 250700
Budget FY 2019

51770429 PS CM − PRINTING 20                    13                    18                    13                    17                    20                    (2) 11.1%
51770430  PS INVEST − PRINTING 120                  128                  127                  55                    135                  125                  2 -1.6%
51770431 DOM CARE − PRINTING -                       -                       -                       -                       -                       -                       0 0.0%
51770432 SERVICE COORD − PRINTING 57                    52                    66                    21                    27                    40                    26 -39.4%
51770435 CARE TRANSIT − PRINTING 72                    -                       -                       -                       -                       -                       0 0.0%

Sub-Total 21,268             20,213             26,436             11,875             18,214             20,574             5,862 -22.2%

51770511 I & R − PUBLICATIONS -                       -                       -                       -                       0 0.0%
Sub-Total -                       -                       -                       -                       -                       -                       0 0.0%

51770601 ADM − SPEC OFCL SVCS 410                  -                       254                  190                  254                  250                  4 -1.6%
51770606 VOL − SPEC OFCL SVCS -                       -                       -                       -                       -                       -                       0 0.0%
51770610 OMBUDS − SPEC OFCL SVCS -                       -                       -                       -                       -                       -                       0 0.0%
51770621 PA SCREEN − SPEC OFC SV -                       -                       -                       -                       -                       -                       0 0.0%
51770622 PAA − SPEC OFCL SVCS -                       135                  -                       157                  242                  160                  (160) 0.0%
51770623 OBRA − SPEC OFCL SVCS -                       -                       -                       -                       -                       -                       0 0.0%
51770625 PSA ASSMNT − SPEC OFC SVC -                       -                       -                       -                       -                       -                       0 0.0%
51770626 COMM CM − SPEC OFCL SVCS -                       -                       -                       -                       -                       -                       0 0.0%
51770627 NHT CM − SPEC OFCL SVCS -                       -                       -                       -                       -                       -                       0 0.0%
51770629 PS CM − SPEC OFCL SVCS -                       -                       -                       -                       -                       -                       0 0.0%
51770630 PS INVEST − SPEC OFCL SVC 8,273               23,248             21,315             53,296             58,616             64,826             (43,511) 204.1%
51770631 DOM CARE − SPEC OFCL SVCS -                       -                       -                       -                       -                       -                       0 0.0%
51770632 SERVICE C − SPEC OFCL SVC -                       -                       -                       -                       0 0.0%

Sub-Total 8,683               23,384             21,569             53,643             59,112             65,236             (43,667) 202.5%

51770701 ADM − SPEC EVENTS -                       -                       -                       -                       -                       -                       0 0.0%
51770704 SOC/REC − SPEC EVENTS -                       -                       -                       -                       -                       -                       0 0.0%
51770705 EMP − SPEC EVENTS -                       -                       -                       -                       -                       -                       0 0.0%
51770706 VOL − SPEC EVENTS 1,211               134                  508                  20                    370                  400                  108 -21.3%
51770710 OMBUDS − SPEC EVENTS -                       -                       -                       -                       -                       -                       0 0.0%
51770711 I & R − SPEC EVENTS 8,938               6,740               7,613               6,242               7,726               7,850               (237) 3.1%
51770726 COMM CM − SPEC EVENTS -                       -                       -                       -                       -                       -                       0 0.0%
51770735 CARE TRANSI − SPEC EVENTS -                       -                       -                       -                       -                       -                       0 0.0%

Sub-Total 10,149             6,874               8,121               6,262               8,096               8,250               (129) 1.6%

51770801 ADM − TRNG − STAFF 2,056               595                  762                  485                  685                  1,135               (373) 49.0%
51770804 SOC/REC − TRNG − STAFF -                       -                       -                       -                       -                       -                       0 0.0%
51770805 EMP − TRNG − STAFF -                       -                       -                       -                       -                       -                       0 0.0%
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51770806 VOL − TRNG − STAFF -                       -                       -                       -                       -                       -                       0 0.0%
51770810 OMBUDS − TRNG − STAFF -                       -                       -                       -                       -                       -                       0 0.0%
51770811 I & R − TRNG − STAFF 946                  130                  254                  130                  254                  250                  4 -1.6%
51770821 PA SCREEN − TRNG − STAF -                       -                       -                       -                       -                       -                       0 0.0%
51770822 PAA − TRNG − STAFF 517                  3,600               3,334               2,925               3,325               4,750               (1,416) 42.5%
51770823 OBRA − TRNG − STAFF -                       -                       -                       -                       -                       -                       0 0.0%
51770824 FCSP ASSMNT TRNG STAFF -                       -                       -                       -                       -                       -                       0 0.0%
51770826 COMM CM − TRNG − STAFF 634                  1,384               2,412               1,469               2,856               2,918               (506) 21.0%
51770827 NHT CM − TRNG − STAFF 35                    -                       -                       -                       -                       -                       0 0.0%
51770828 FCSP CM − TRNG − STAFF -                       -                       -                       -                       -                       -                       0 0.0%
51770829 PS CM − TRNG − STAFF -                       -                       -                       -                       -                       -                       0 0.0%
51770830 PS INVEST − TRNG − STAFF -                       1,087               5,508               2,320               5,508               5,125               383 -7.0%
51770831 DOM CARE − TRNG − STAFF -                       -                       -                       -                       -                       -                       0 0.0%
51770832 SERVICE CO − TRNG − STAFF 300                  90                    305                  315                  510                  450                  (145) 47.5%
51770835 CARE TRANS − TRNG − STAFF -                       -                       -                       -                       -                       -                       0 0.0%

Sub-Total 4,488               6,886               12,575             7,644               13,138             14,628             (2,053) 16.3%

51770904 SOC/REC − PROG DEV SEM -                       -                       -                       -                       -                       -                       0 0.0%
51770911 I & R − PROG DEV SEM -                       -                       -                       -                       -                       -                       0 0.0%

Sub-Total -                       -                       -                       -                       -                       -                       0 0.0%

51771006 VOL − RECOGNITION 3,470               4,863               5,075               2,228               4,728               4,800               275 -5.4%
Sub-Total 3,470               4,863               5,075               2,228               4,728               4,800               275 -5.4%

51771131 DOM CARE − TRAINING -                       -                       -                       -                       -                       -                       0 0.0%
Sub-Total -                       -                       -                       -                       -                       -                       0 0.0%

51772001 VEHICLE LEASE 1,261               -                       -                       -                       -                       10,217             (10,217) 0.0%
51772301 RETIREE BENEFITS 314,215 310,549           382,500           206,228           371,738           368,000           14,500 -3.8%

Sub-Total 315,476           310,549           382,500           206,228           371,738           378,217           4,283 -1.1%

Total 626,293         636,325         719,194         300,381           708,886         729,555         (10,361)       1.4%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES
MH/IDD PROGRAM

4420511 DPW−BASIC ALLOTMENT 3,384,073         1,798,737                634,942                   476,091                   634,942                   634,942                   0 0.0%

4420513 DPW−CAT ALLT EI 2,960,456         3,390,461                3,232,974                2,960,561                3,800,730                3,925,730                (692,756) 21.4%

4420516 DPW−BASIC ALLTMT MH 14,526,599       8,542,887                2,831,317                2,154,829                2,873,479                2,895,479                (64,162) 2.3%

4420520 LOCAL FD − ADAMS CO 198,243            209,537                   309,209                   -                               222,873                   326,602                   (17,393) 5.6%

4420521 LOCAL ALT − YORK CO 844,602            893,287                   1,327,431                1,106,190                1,327,431                1,211,102                116,329 -8.8%

4420523 TIU−PBS GRANT SPECIAL ED -                        -                               -                               -                               -                               0 0.0%

4420526 L I C C ALLOTMENT -                        -                               -                               -                               -                               -                               0 0.0%

4420533 WAIVER ID (MR) ADMIN 188,929            112,186                   35,443                     26,319                     35,127                     35,233                     210 -0.6%

4420534 WAIVER ID (MR) MAINT -                        -                               -                               -                               -                               -                               0 0.0%

4420541 SSBG XX MH 68,432              40,635                     12,838                     9,629                       12,838                     12,838                     0 0.0%

4420543 SSBG XX ID (MR) 100% 111,122            65,984                     20,846                     15,635                     20,846                     20,846                     0 0.0%

4420545 DPW CAT ALLT CMHBG 1,740,694         373,378                   260,243                   334,126                   409,243                   424,243                   (164,000) 63.0%

4420546 WAIVER ID (MR) ADMIN 188,929            112,186                   35,443                     17,511                     35,233                     35,233                     210 -0.6%

4420547 WAIVER ID (MR) MAINT (3,681,446)        734,118                   -                               -                               -                               -                               0 0.0%

4420548 DPW−CAT ALLT  EI FED 598,631            514,510                   598,631                   322,793                   430,390                   430,390                   168,241 -28.1%

4420551 HEALTH CARE COORD UNIT AD 16,731              16,731                     16,731                     16,731                     16,731                     16,731                     0 0.0%

4420571 MH BHSI ACT 35 227,659            135,184                   42,709                     32,031                     42,709                     42,709                     0 0.0%

4420580 MH RESOURCE COORD MA INCO 1,458                1,179                       1,000                       856                          1,000                       1,000                       0 0.0%

4420581 CCBH RESOURCE COORDINATION 672,197            639,771                   708,400                   430,490                   575,000                   650,000                   58,400 -8.2%

4420582 CCBH ICM INCOME 872,737            680,205                   824,200                   409,471                   550,000                   700,000                   124,200 -15.1%

4420583 EI HOME BASED COACH GRANT 20,870              30,000                     30,000                     50,000                     50,000                     50,000                     (20,000) 66.7%

4420591 EI MA INCOME 1,181,775         1,193,387                1,190,000                747,562                   1,300,000                1,300,000                (110,000) 9.2%

4420592 ID (MR) TSM MA INCOME 1,768,767         1,775,499                1,860,400                1,523,065                2,075,000                2,075,000                (214,600) 11.5%

4420593 HSDF - YORK -                        -                               -                               -                               -                               -                               0 0.0%

4420594 ICM MA INCOME 717                   141                          500                          477                          500                          500                          0 0.0%

4420595 ICM MA ADMIN REIMB 3,248                4,114                       4,000                       3,353                       5,000                       5,000                       (1,000) 25.0%

4420596 DPW CAT HHS FED MCK 167,875            114,800                   177,634                   58,168                     81,234                     111,234                   66,400 -37.4%

4420597 ADAMS COUNTY HSDF 20,626              20,626                     20,626                     20,626                     20,626                     20,626                     0 0.0%

4420599 IMMEDIATE SVCS COUNS PROG -                        -                               -                               -                               -                               0 0.0%

4420601 EI WAIVER ADMIN−ST 18,952              18,952                     18,952                     14,214                     18,952                     18,952                     0 0.0%

4420602 EI WAIVER ADMIN−FED 18,952              18,952                     18,952                     14,214                     18,952                     18,952                     0 0.0%

4420603 EI WAIVER SRVC−ST -                        -                               -                               -                               -                               -                               0 0.0%

4420604 EI WAIVER SRVC−FED -                        -                               -                               -                               -                               -                               0 0.0%

4420608 ADAMS CO PCCD GRANT -                        -                               -                               -                               -                               -                               0 0.0%

4420609 FAM BAS−ADMIN REIMB -                        -                               -                               -                               -                               -                               0 0.0%

4420610 CHILD MENTAL HEALTH INITI -                        -                               -                               -                               0 0.0%

4420611 EPSDT MA ADMIN REIM 2,384                3,675                       4,000                       2,818                       4,000                       4,000                       0 0.0%

4420612 BIOTERRORISM HOSP PREP MH 48,513              88,200                     -                               48,100                     130,000                   -                               0 0.0%

4420613 PUBLIC HLTH PREP MH RESPN -                        -                               -                               -                               0 0.0%

4420616 MH YOUTH SUICIDE PREVENTI -                        -                               -                               -                               -                               -                               0 0.0%

4420617 HOSPITAL PRE PROG CRISIS -                        -                               -                               -                               0 0.0%

County of York
MENTAL HEALTH / INTELLECTUAL AND DEVELOPMENTAL DISABILITIES  PROGRAM (MH/IDD)

 FUND 28
Budget FY 2019
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4420618 JAIL DIVERSION & TRAUMA R -                        -                               150,000                   -                               -                               -                               150,000 -100.0%

4420619 MA TTI FUNDS CFDA 93.999 -                        -                               -                               -                               0 0.0%

4420620 DISASTER CASE MGMT GRANT -                        -                               -                               -                               0 0.0%

4420621 EMPLOYMENT DEV INITIATIVE -                        -                               -                               -                               0 0.0%

4420622 CPOMS PASS THRU GRANT 93,999              93,999                     75,000                     120,362                   120,362                   75,000                     0 0.0%

4420623 SUICIDE PREVENT SCHOOLS−C 937,500            613,000                   -                               306,500                   400,000                   400,000                   (400,000) 0.0%

4420624 PA HEALTHY TRANSITIONS 1,050,008         845,365                   270,000                   350,002                   500,000                   500,000                   (230,000) 85.2%

4420625 SURVEY PROJECT 93.958 -                        -                               -                               -                               -                               -                               0 0.0%

4420626 CI/ES TRAINING 93.958 -                        -                               -                               -                               -                               -                               0 0.0%

4420627 DR ADAIR PROJECT(UPENN/WP -                        -                               -                               -                               -                               -                               0 0.0%

4420628 PA SYSTEMS OF CARE EXPANS 875,000            404,453                   600,000                   1,446,667                1,050,000                550,000                   50,000 -8.3%

4420629 CERTIFIED BH CLINICS DR 566,200            -                               -                               -                               -                               -                               0 0.0%

4420630 PA SAFE SCHOOLS/HEALTHY S 2,828,822         1,107,000                700,000                   -                               700,000                   600,000                   100,000 -14.3%

4420631 PT-MFP-FAIR-WEATHER LODGE 56,000              145,500                   -                               67,536                     107,000                   179,000                   (179,000) 0.0%

4420632 PT-MFP-COAPS 44,076              107,536                   -                               74,693                     84,000                     -                               0 0.0%

4420633 YCBG-MH State Base -                        6,293,111                11,589,764              9,432,273                12,586,222              12,586,222              (996,458) 8.6%

4420634 YCBG-MH State Base BHSI -                        92,474                     184,950                   138,713                   184,950                   184,950                   0 0.0%

4420635 YCBG-ID State Base -                        1,374,806                2,749,611                2,062,207                2,749,611                2,749,611                0 0.0%

4420636 YCBG-ID State Admin Waiver -                        76,742                     153,486                   113,971                   152,571                   152,571                   915 -0.6%

4420637 YCBG-ID Fed Admin Waiver -                        76,742                     153,486                   113,971                   152,571                   152,571                   915 -0.6%

4420638 YCBG-MH CMHBG federal -                        117,450                   234,900                   176,175                   234,900                   234,900                   0 0.0%

4420639 YCBG-MH SSBG federal -                        27,796                     55,594                     41,696                     55,594                     55,594                     0 0.0%

4420640 YCBG-ID SSBG federal -                        45,138                     90,276                     67,707                     90,276                     90,276                     0 0.0%

4620591 SPECIAL CASH ACTIVITY 50                     2,050                       -                               34                            51                            -                               0 0.0%

4620592 OCYF (prev. D&A) REIMBURSEMENT 12,657              13,628                     12,452                     6,730                       27,000                     54,000                     (41,548) 333.7%

4620593 COMMUNITY CARE BHHP − ADAMS 17,406              17,406                     17,406                     -                               8,703                       -                               17,406 -100.0%

4620594 HEALTH CHOICES REIMB 12,657              6,586                       -                               -                               -                               -                               0 0.0%

4620597 COMMUNITY CARE BHHP − YORK 34,810              34,810                     34,810                     -                               17,405                     -                               34,810 -100.0%

4620598 HC REINV FUNDS -                        -                               -                               -                               -                               -                               0 0.0%

4620832 INTEREST BANK BALNC 31,354              72,704                     35,500                     71,770                     107,600                   100,000                   (64,500) 181.7%

4620833 INTEREST ON SECURITIES -                        3,318                       -                               9,512                       9,512                       -                               0 0.0%

4820893 MISCELLANEOUS RCPTS 5,213                2,414                       5,000                       31,846                     160,000                   165,000                   (160,000) 3200.0%

4820950 PRIOR YEAR ADJUSTMT (13,307)             2,297                       -                               -                               -                               -                               0 0.0%

0 0.0%

TOTAL REVENUES 32,725,170       33,105,647              31,329,656              25,428,225              34,191,164              33,797,037              (2,467,381) 7.9%
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EXPENSES

MENTAL HEALTH
DEPARTMENT 001 ADMINISTRATION
5000101 SALARY OF DIRECTORS -                        -                               49,620                     -                               50,710                     51,800                     (2,180) 4.4%
5000106 SHIFT DIFFERENTIAL − O T -                        -                               -                               -                               -                               -                               0 0.0%
5000140 MH SALARIES 288,696            319,149                   241,642                   764,307                   285,300                   289,372                   (47,730) 19.8%
5000179 ON CALL PAY 724                   (429)                         7,000                       3,603                       6,500                       1,000                       6,000 -85.7%
5000181 CELL PHONE -                        -                               200                          60                            60                            -                               200 -100.0%
5200201 ADVERTISING 3,553                4,751                       7,000                       3,272                       4,750                       5,000                       2,000 -28.6%
5200202 POSTAGE 1,414                1,231                       1,200                       1,158                       1,500                       1,500                       (300) 25.0%
5200203 TELEPHONE 2,644                2,472                       2,000                       1,620                       2,600                       2,700                       (700) 35.0%
5200207 WATER 109                   135                          200                          102                          155                          200                          0 0.0%
5200211 SPEC TRAINING & STAFF DEV -                        2,369                       400                          1,030                       1,400                       1,400                       (1,000) 250.0%
5200214 ASSOCIATION DUES & EXPENS 3,838                3,868                       3,800                       3,888                       4,000                       4,000                       (200) 5.3%
5200215 PRINTING 603                   -                               100                          -                               -                               -                               100 -100.0%
5200279 INDIRECT COSTS 192,441            215,925                   200,300                   215,925                   215,925                   216,000                   (15,700) 7.8%
5200283 PROFESSIONAL SERVICES 47,140              41,282                     34,000                     37,789                     40,000                     40,000                     (6,000) 17.6%
5200296 EQUIPMENT REPAIRS -                        -                               200                          -                               -                               -                               200 -100.0%
5200300 ACT 143 -                        -                               -                               -                               -                               -                               0 0.0%
5200313 RENT OF OFFICE SPACE 19,952              19,560                     20,450                     14,643                     19,750                     19,750                     700 -3.4%
5200315 EQUIPMENT RENTAL 413                   275                          500                          393                          800                          800                          (300) 60.0%
5200355 SOCIAL SECURITY 17,386              21,808                     23,280                     11,552                     27,025                     27,157                     (3,877) 16.7%
5200356 PENNA UNEMPLY COMP FUND 2,854                2,401                       2,500                       2,894                       2,800                       3,000                       (500) 20.0%
5200359 EMPLOYEES LIFE INSURANCE 1,485                1,587                       2,472                       872                          2,100                       2,672                       (200) 8.1%
5200360 RETIREMENT 25,796              31,656                     32,235                     17,500                     37,300                     37,900                     (5,665) 17.6%
5200362 HEALTH INSURANCE 127,785            142,813                   193,946                   83,277                     198,000                   242,446                   (48,500) 25.0%
5200364 WORKERS COMPENSATION INS 423                   575                          500                          1,699                       1,950                       2,000                       (1,500) 300.0%
5200366 STAFF TRAVEL 1,009                1,522                       1,000                       1,062                       1,200                       1,200                       (200) 20.0%
5200369 VISION INSURANCE 221                   462                          578                          272                          578                          578                          0 0.0%
5200376 BOARD EXPENSES 4,552                3,392                       4,000                       869                          4,000                       4,000                       0 0.0%
5200377 DENTAL INSURANCE 1,164                2,485                       2,993                       1,418                       2,600                       3,093                       (100) 3.3%
5200378 PURCH INSTITUTIONAL 325,885            322,894                   313,156                   198,033                   313,156                   313,156                   0 0.0%
5200379 SHORT TERM DISABILITY 2,922                3,578                       3,200                       1,958                       3,900                       4,000                       (800) 25.0%
5200440 INTEREST ON TEMP LOANS 3,435                -                               -                               -                               -                               -                               0 0.0%
5200452 EDP OPERATING 940                   1,014                       1,400                       587                          1,000                       1,400                       0 0.0%
5600500 OFFICE EQUIPMENT -                        -                               -                               -                               -                               -                               0 0.0%
5600550 OFFICE SUPPLIES 1,056                1,252                       2,000                       701                          1,500                       2,000                       0 0.0%
5600551 JANITORIAL SUPPLIES 2                       -                               -                               -                               -                               0 0.0%

Sub-Total 1,078,442         1,148,026                1,151,872                1,370,483                1,230,559                1,278,124                (126,252) 11.0%

DEPARTMENT 002 COMMUNITY SERVICES  
5200378 PURCH INSTITUTIONAL 291,864            217,308                   289,738                   292,033                   289,738                   371,995                   (82,257) 28.4%
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Sub-Total 291,864            217,308                   289,738                   292,033                   289,738                   371,995                   (82,257) 28.4%

DEPARTMENT 004 INTENSIVE CASE MANAGEMENT  
5000140 MH SALARIES 916,528 893,902                   896,211                   594,419                   920,400                   932,585                   (36,374) 4.1%
5200202 POSTAGE 3,580                3,152                       3,800                       2,425                       3,600                       3,800                       0 0.0%
5200203 TELEPHONE 18,289              13,490                     13,800                     5,781                       9,000                       11,000                     2,800 -20.3%
5200205 FUEL 175                          210                          250                          (250) 0.0%
5200206 ELECTRICITY 1,437                1,558                       2,000                       922                          2,000                       2,000                       0 0.0%
5200207 WATER 671                   703                          700                          555                          850                          1,000                       (300) 42.9%
5200208 SEWER -                        -                               -                               -                               -                               -                               0 0.0%
5200211 SPEC TRAINING & STAFF DEV 7,882                5,739                       8,000                       55                            200                          200                          7,800 -97.5%
5200214 ASSOCIATION DUES & EXPENS -                        -                               -                               -                               -                               -                               0 0.0%
5200215 PRINTING -                        -                               200                          -                               -                               -                               200 -100.0%
5200233 MAINTENANCE − VEHICLE 1,818                3,088                       7,000                       2,852                       5,000                       5,000                       2,000 -28.6%
5200283 PROFESSIONAL SERVICES 1,650                -                               -                               -                               -                               -                               0 0.0%
5200284 TUITION REIMBURSEMENT -                        -                               4,200                       4,200                       4,200                       2,100                       2,100 -50.0%
5200296 EQUIPMENT REPAIRS -                        -                               500                          365                          365                          -                               500 -100.0%
5200313 RENT OF OFFICE SPACE 72,846              77,717                     89,640                     61,483                     82,000                     87,400                     2,240 -2.5%
5200315 EQUIPMENT RENTAL 2,627                2,597                       8,500                       2,818                       5,000                       5,000                       3,500 -41.2%
5200317 HOUSEKEEPING 4,968                3,209                       3,000                       1,595                       3,000                       3,000                       0 0.0%
5200355 SOCIAL SECURITY 63,050              59,811                     69,906                     29,591                     60,000                     65,000                     4,906 -7.0%
5200356 PENNA UNEMPLY COMP FUND 10,754              9,715                       12,000                     8,723                       9,200                       9,200                       2,800 -23.3%
5200359 EMPLOYEES LIFE INSURANCE 2,378                2,468                       3,708                       1,203                       2,450                       3,207                       501 -13.5%
5200360 RETIREMENT 97,923              92,097                     96,791                     44,399                     91,000                     99,000                     (2,209) 2.3%
5200362 HEALTH INSURANCE 229,683            221,290                   355,248                   100,818                   220,000                   312,747                   42,501 -12.0%
5200364 WORKERS COMPENSATION INS 7,507                3,522                       5,000                       1,819                       3,600                       3,600                       1,400 -28.0%
5200366 STAFF TRAVEL 77,825              67,137                     68,000                     47,245                     63,000                     60,000                     8,000 -11.8%
5200369 VISION INSURANCE 977 1,661                       2,311                       842                          2,011                       2,011                       300 -13.0%
5200377 DENTAL INSURANCE 5,558 10,255                     12,570                     4,890                       11,870                     11,870                     700 -5.6%
5200378 PURCH INSTITUTIONAL 55,437              56,117                     58,216                     1,982                       3,600                       3,600                       54,616 -93.8%
5200379 SHORT TERM DISABILITY 10,271              9,997                       12,000                     4,875                       10,000                     10,000                     2,000 -16.7%
5200452 EDP OPERATING 6,944                7,894                       5,000                       5,324                       8,000                       8,000                       (3,000) 60.0%
5600500 OFFICE EQUIPMENT -                        417                          -                               -                               -                               -                               0 0.0%
5600550 OFFICE SUPPLIES 3,383                5,092                       5,000                       2,982                       4,000                       5,000                       0 0.0%
5600551 JANITORIAL SUPPLIES 56                     -                               -                               -                               -                               -                               0 0.0%

Sub-Total 1,604,042         1,552,627                1,743,301                932,338                   1,524,556                1,646,570                96,731 -5.5%
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DEPARTMENT 005 CRISIS INTERVENTION  
5200378 PURCH INSTITUTIONAL 380                   -                               -                               -                               -                               -                               0 0.0%

Sub-Total 380                   -                               -                               -                               -                               -                               0 0.0%

 

DEPARTMENT 006 OUTPATIENT  
5200378 PURCH INSTITUTIONAL 942,132            868,494                   884,094                   593,890                   824,000                   749,629                   134,465 -15.2%
5200342 DRUGS 90,055              40,326                     81,240                     29,889                     40,000                     40,000                     41,240 -50.8%

Sub-Total 1,032,186         908,819                   965,334                   623,779                   864,000                   789,629                   175,705 -18.2%

 

DEPARTMENT 007 INPATIENT  
5200378 PURCH INSTITUTIONAL 194,987            91,714                     35,800                     54,260                     60,000                     30,800                     5,000 -14.0%

Sub-Total 194,987            91,714                     35,800                     54,260                     60,000                     30,800                     5,000 -14.0%

 

DEPARTMENT 008 DAY TREATMENT  
5200378 PURCH INSTITUTIONAL 31,564              35,523                     40,000                     25,718                     35,000                     35,000                     5,000 -12.5%

Sub-Total 31,564              35,523                     40,000                     25,718                     35,000                     35,000                     5,000 -12.5%

 

DEPARTMENT 012 EMPLOYMENT  
5200378 PURCH INSTITUTIONAL 28,844              40,785                     34,112                     26,671                     41,600                     43,112                     (9,000) 26.4%

Sub-Total 28,844              40,785                     34,112                     26,671                     41,600                     43,112                     (9,000) 26.4%

 

DEPARTMENT 013 VOCATIONAL REHABILITATION  
5200378 PURCH INSTITUTIONAL 476,969            409,412                   350,054                   262,202                   395,000                   400,000                   (49,946) 14.3%

Sub-Total 476,969            409,412                   350,054                   262,202                   395,000                   400,000                   (49,946) 14.3%

 

DEPARTMENT 014 SOCIAL REHABILITATION  
5200378 PURCH INSTITUTIONAL 763,507            780,012                   744,913                   530,265                   745,000                   747,913                   (3,000) 0.4%

Sub-Total 763,507            780,012                   744,913                   530,265                   745,000                   747,913                   (3,000) 0.4%

 

DEPARTMENT 015 FAMILY SUPPORT SERVICES  
5200378 PURCH INSTITUTIONAL 158,127            179,108                   172,142                   137,282                   170,000                   160,766                   11,376 -6.6%

Sub-Total 158,127            179,108                   172,142                   137,282                   170,000                   160,766                   11,376 -6.6%

 

DEPARTMENT 016 RESIDENTIAL  
5200378 PURCH INSTITUTIONAL 5,721,888         5,952,251                5,693,942                4,469,013                6,575,000                6,635,044                (941,102) 16.5%

Sub-Total 5,721,888         5,952,251                5,693,942                4,469,013                6,575,000                6,635,044                (941,102) 16.5%

 

DEPARTMENT 017 FAMILY BASED MH SERVICES  
5200378 PURCH INSTITUTIONAL 1,589                -                               -                               1,211                       -                               -                               0 0.0%

Sub-Total 1,589                -                               -                               1,211                       -                               -                               0 0.0%
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DEPARTMENT 018 MH COMM TREATMENT TEAM  
5200378 PURCH INSTITUTIONAL 27,084              26,943                     43,000                     38,282                     50,000                     45,000                     (2,000) 4.7%

Sub-Total 27,084              26,943                     43,000                     38,282                     50,000                     45,000                     (2,000) 4.7%

 

DEPARTMENT 020 CASE MANAGEMENT  
5000140 MH SALARIES 433,858 453,186                   625,135                   333,265                   515,000                   550,000                   75,135 -12.0%
5200202 POSTAGE 1,811                1,755                       2,000                       1,287                       2,000                       2,000                       0 0.0%
5200203 TELEPHONE 6,549                6,237                       5,000                       2,864                       5,000                       6,000                       (1,000) 20.0%
5200205 FUEL 135                          175                          200                          (200) 0.0%
5200206 ELECTRICITY 1,088                1,212                       2,000                       659                          1,800                       1,800                       200 -10.0%
5200207 WATER 403                   400                          500                          321                          500                          500                          0 0.0%
5200211 SPEC TRAINING & STAFF DEV 7,677                6,886                       10,000                     95                            500                          1,000                       9,000 -90.0%
5200214 ASSOCIATION DUES & EXPENS -                        -                               -                               -                               -                               -                               0 0.0%
5200215 PRINTING -                        -                               -                               -                               -                               -                               0 0.0%
5200233 MAINTENANCE − VEHICLE -                        -                               -                               -                               -                               -                               0 0.0%
5200283 PROFESSIONAL SERVICES -                        -                               -                               -                               -                               -                               0 0.0%
5200296 EQUIPMENT REPAIRS -                        -                               -                               -                               -                               -                               0 0.0%
5200313 RENT OF OFFICE SPACE 34,932              42,551                     44,230                     36,250                     43,250                     43,250                     980 -2.2%
5200315 EQUIPMENT RENTAL 774                   938                          1,000                       1,096                       1,800                       2,500                       (1,500) 150.0%
5200317 HOUSEKEEPING 3,864                2,496                       4,000                       1,614                       3,000                       3,000                       1,000 -25.0%
5200355 SOCIAL SECURITY 31,290              32,524                     48,760                     18,788                     39,552                     53,877                     (5,117) 10.5%
5200356 PENNA UNEMPLY COMP FUND 5,461                5,247                       5,500                       5,410                       6,000                       6,000                       (500) 9.1%
5200359 EMPLOYEES LIFE INSURANCE 1,207                1,343                       1,359                       768                          1,600                       1,859                       (500) 36.8%
5200360 RETIREMENT 45,827              49,907                     67,515                     28,766                     60,000                     65,000                     2,515 -3.7%
5200362 HEALTH INSURANCE 84,987              78,019                     137,017                   40,179                     92,000                     121,987                   15,030 -11.0%
5200364 WORKERS COMPENSATION INS 1,964                1,837                       3,000                       1,046                       1,900                       2,000                       1,000 -33.3%
5200366 STAFF TRAVEL 17,566              17,440                     20,000                     15,281                     19,000                     19,000                     1,000 -5.0%
5200369 VISION INSURANCE 401 1,016                       1,156                       613                          1,300                       1,456                       (300) 26.0%
5200377 DENTAL INSURANCE 1,833 4,140                       4,789                       2,589                       5,150                       5,939                       (1,150) 24.0%
5200378 PURCH INSTITUTIONAL 120,673            104,281                   124,268                   90,017                     124,268                   124,268                   0 0.0%
5200379 SHORT TERM DISABILITY 5,213                5,544                       5,000                       3,141                       6,000                       6,200                       (1,200) 24.0%
5200452 EDP OPERATING 1,814                2,088                       4,000                       1,241                       1,500                       2,000                       2,000 -50.0%
5600500 OFFICE EQUIPMENT -                        4,175                       5,000                       -                               -                               -                               5,000 -100.0%
5600550 OFFICE SUPPLIES 2,189                3,476                       3,000                       2,874                       3,500                       3,000                       0 0.0%
5600551 JANITORIAL SUPPLIES 42                     -                               100                          -                               -                               -                               100 -100.0%

Sub-Total 811,423            826,696                   1,124,329                588,299                   934,795                   1,022,836                101,493 -9.0%

 

DEPARTMENT 021 EMERGENCY SERVICES  
5200300 ACT 143 211,595            215,922                   230,000                   135,492                   210,000                   221,100                   8,900 -3.9%
5200377 DENTAL INSURANCE -                        -                               -                               -                               -                               -                               0 0.0%
5200378 PURCH INSTITUTIONAL 916,127            963,897                   940,528                   743,885                   970,000                   970,000                   (29,472) 3.1%

Sub-Total 1,127,723         1,179,819                1,170,528                879,377                   1,180,000                1,191,100                (20,572) 1.8%
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DEPARTMENT 022 HOUSING SUPPORT SERVICES  
5200378 PURCH INSTITUTIONAL 2,412,260         2,310,369                2,166,084                1,523,675                2,270,000                2,160,326                5,758 -0.3%

Sub-Total 2,412,260         2,310,369                2,166,084                1,523,675                2,270,000                2,160,326                5,758 -0.3%

 

DEPARTMENT 025 RESOURCE COORDINATION  
5000140 MH SALARIES 657,523 681,587                   716,843                   462,579                   685,000                   725,000                   (8,157) 1.1%
5200202 POSTAGE 2,594                3,064                       3,000                       2,280                       3,400                       3,400                       (400) 13.3%
5200203 TELEPHONE 12,459              11,105                     10,500                     4,044                       6,500                       10,000                     500 -4.8%
5200205 FUEL 215                          260                          300                          (300) 0.0%
5200206 ELECTRICITY 1,748                1,904                       3,080                       970                          1,600                       2,000                       1,080 -35.1%
5200207 WATER 633                   628                          600                          505                          700                          700                          (100) 16.7%
5200211 SPEC TRAINING & STAFF DEV -                        -                               2,500                       20                            180                          200                          2,300 -92.0%
5200215 PRINTING -                        -                               -                               -                               -                               -                               0 0.0%
5200284 TUITION REIMBURSMENT -                        -                               8,400                       -                               2,100                       4,200                       4,200 -50.0%
5200296 EQUIPMENT REPAIRS -                        -                               -                               -                               -                               -                               0 0.0%
5200313 RENT OF OFFICE SPACE 54,894              62,199                     66,190                     50,965                     68,000                     68,000                     (1,810) 2.7%
5200315 EQUIPMENT RENTAL 2,681                2,726                       9,000                       1,964                       3,000                       3,000                       6,000 -66.7%
5200317 HOUSEKEEPING 6,072                3,922                       3,000                       2,395                       3,500                       3,500                       (500) 16.7%
5200355 SOCIAL SECURITY 46,139              50,922                     55,900                     27,393                     55,000                     60,000                     (4,100) 7.3%
5200356 PENNA UNEMPLY COMP FUND 8,756                9,102                       9,000                       9,322                       10,000                     10,200                     (1,200) 13.3%
5200359 EMPLOYEES LIFE INSURANCE 1,758                2,000                       2,472                       1,123                       2,300                       2,772                       (300) 12.1%
5200360 RETIREMENT 70,434              73,284                     77,400                     40,135                     80,000                     84,000                     (6,600) 8.5%
5200362 HEALTH INSURANCE 178,989            166,545                   236,831                   78,589                     168,500                   221,831                   15,000 -6.3%
5200364 WORKERS COMPENSATION INS 2,937                3,124                       4,000                       3,281                       4,500                       5,000                       (1,000) 25.0%
5200366 STAFF TRAVEL 55,800              54,756                     48,000                     35,240                     54,000                     54,000                     (6,000) 12.5%
5200369 VISION INSURANCE 907 1,902                       2,311                       1,024                       2,411                       2,411                       (100) 4.3%
5200377 DENTAL INSURANCE 4,323 7,991                       10,775                     3,980                       9,975                       9,975                       800 -7.4%
5200379 SHORT TERM DISABILITY 7,608                8,084                       8,000                       4,514                       8,500                       8,800                       (800) 10.0%
5200452 EDP OPERATING 2,850                3,373                       3,000                       1,950                       3,800                       4,000                       (1,000) 33.3%
5600500 OFFICE EQUIPMENT -                        4,175                       -                               -                               -                               -                               0 0.0%
5600550 OFFICE SUPPLIES 3,233                4,720                       3,000                       2,545                       2,800                       3,000                       0 0.0%
5600551 JANITORIAL SUPPLIES 65                     -                               -                               -                               -                               0 0.0%

Sub-Total 1,122,406         1,157,114                1,283,802                735,033                   1,176,026                1,286,289                (2,487) 0.2%

 

DEPARTMENT 026 PSYCHIATRIC REHABILITATION  
5200378 PURCH INSTITUTIONAL 75,941              97,531                     89,500                     92,960                     99,000                     101,500                   (12,000) 13.4%

Sub-Total 75,941              97,531                     89,500                     92,960                     99,000                     101,500                   (12,000) 13.4%

 

DEPARTMENT 0029 MH PASS THRU PROJECTS  
5200100 MH VETERANS STATE BASE 226,664            56,936                     35,000                     20,063                     35,000                     35,000                     0 0.0%
5200101 MH MATTERS − STATE -                        -                               -                               -                               -                               -                               0 0.0%
5200102 CHILD PSY STATE BASED FUN 31,000              19,375                     -                               3,000                       -                               -                               0 0.0%
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5200103 MH CHILD PSYCHIATRY −STAT 125,001            103,874                   120,000                   71,156                     103,000                   125,000                   (5,000) 4.2%
5200131 MH CPOMS DIG 131,760            -                               75,000                     -                               30,000                     75,000                     0 0.0%
5200133 MH CHILD INITIATIVE 716,840            -                               -                               -                               -                               -                               0 0.0%
5200136 MH YOUTH SUICIDE PREVENT 51,000              7,924                       -                               -                               -                               -                               0 0.0%
5200137 MH JAIL DIVERSION 147,784            -                               150,000                   -                               -                               -                               150,000 -100.0%
5200138 MH TTI OLDER ADULT PEER -                        -                               -                               -                               -                               -                               0 0.0%
5200141 MH CDC BIOTR−HOSP PREP 175,444            78,576                     -                               72,372                     130,000                   -                               0 0.0%
5200142 SUICIDE PREVENT SCHOOLS−C 788,370            546,403                   -                               398,692                   400,000                   400,000                   (400,000) 0.0%
5200143 PA HEALTHY TRANSITIONS 745,273            883,872                   270,000                   402,791                   500,000                   500,000                   (230,000) 85.2%
5200144 SURVEY PROJECT   93.958 -                        15,404                     156,000                   13,976                     25,000                     100,000                   56,000 -35.9%
5200145 CI/ES TRAINING    93.958 -                        -                               -                               100,000                   180,000                   180,000                   (180,000) 0.0%
5200146 DR ADAIR PROJECT (UPENN/W 591,801            149,419                   -                               129,215                   130,000                   -                               0 0.0%
5200147 CPS TRAINING 8,497                -                               -                               -                               -                               -                               0 0.0%
5200148 CPS DOCUMENTATION PROJECT 26,877              88,596                     50,000                     223,081                   225,000                   90,000                     (40,000) 80.0%
5200149 PA SYSTEMS OF CARE EXPANS 334,531            618,153                   600,000                   176,669                   250,000                   250,000                   350,000 -58.3%

5200150 CERTIFIED BH CLINICS DR A 517,175.00       5,000                       -                               -                               -                               -                               0 0.0%

5200151 PA SAFE SCHOOLS/HEALTHY S -                    1,316,260                700,000                   680,290                   700,000                   600,000                   100,000 -14.3%

5200152 MH DATA DASHBOARD PROJECT 3,998.00           4,798                       -                               -                               -                               -                               0 0.0%

5200153 MFP FAIRWEATHER LODG FED 42,800.00         64,200                     -                               60,515                     107,000                   179,000                   (179,000) 0.0%

5200154 MFP CERTIFIED OLDER ADULT 42,002.00         42,000                     -                               33,271                     84,000                     -                               0 0.0%

5200155 MH REGULATION REFORM CMHB -                    -                               -                               -                               -                               -                               0 0.0%

5200156 MH PATH HOMELESS TRNG-IS -                    319                          130,760                   10,095                     30,000                     60,000                     70,760 -54.1%

5200157 MFP FAIRWEATHER LODGE STATE -                    60,000                     -                               53,367                     60,000                     60,000                     (60,000) 0.0%

5200158 PA SOC SUSTAIN TRNG -YORK -                    125,000                   -                               375,000                   500,000                   -                               0 0.0%

5200159 PA SOC SUSTAINABILITY -                    3,353                       -                               268,006                   300,000                   300,000                   (300,000) 0.0%

Sub-Total 4,706,817         4,189,463                2,286,760                3,091,559                3,789,000                2,954,000                (667,240) 29.2%

 

TOTAL EXPENSES - MENTAL HEALTH 21,668,042       21,103,520              19,385,211              15,674,440              21,429,274              20,900,004              (1,514,793)      7.8%

DEPARTMENT 001 ADMINISTRATION
5000101 SALARY OF DIRECTORS -                        -                               49,620                     -                               50,800                     51,800                     (2,180) 4.4%
5000141 ID/EI SALARIES 515,258 578,730                   576,445                   424,155                   620,500                   627,777                   (51,332) 8.9%
5200201 ADVERTISING 3,553                3,608                       4,500                       2,180                       4,000                       4,500                       0 0.0%
5200202 POSTAGE 2,324                2,022                       1,200                       1,913                       2,000                       2,000                       (800) 66.7%
5200203 TELEPHONE 4,377                4,625                       4,000                       2,894                       4,200                       4,200                       (200) 5.0%
5200207 WATER 197                   243                          200                          183                          270                          300                          (100) 50.0%
5200211 SPEC TRAINING & STAFF DEV 344                   1,641                       500                          846                          1,000                       1,000                       (500) 100.0%
5200214 ASSOCIATION DUES & EXPENS 3,838                3,838                       4,000                       3,838                       4,000                       4,000                       0 0.0%
5200215 PRINTING 157                   -                               100                          -                               -                               -                               100 -100.0%
5200279 INDIRECT COSTS 192,441            242,916                   260,500                   246,498                   246,498                   247,000                   13,500 -5.2%
5200283 PROFESSIONAL SERVICES 47,139              40,980                     34,000                     37,789                     38,000                     38,000                     (4,000) 11.8%
5200296 EQUIPMENT REPAIRS -                        -                               -                               -                               -                               -                               0 0.0%

INTELLECTUAL & DEVELOPMENTAL DISABILIT
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5200300 ACT 143 -                        -                               -                               -                               -                               -                               0 0.0%
5200313 RENT OF OFFICE SPACE 35,913              35,208                     36,810                     26,358                     35,550                     35,550                     1,260 -3.4%
5200315 EQUIPMENT RENTAL 744                   495                          1,400                       707                          1,400                       1,400                       0 0.0%
5200355 SOCIAL SECURITY 35,418              40,700                     48,800                     21,762                     45,000                     49,000                     (200) 0.4%
5200356 PENNA UNEMPLY COMP FUND 4,975                4,566                       5,600                       5,494                       5,600                       5,600                       0 0.0%
5200359 EMPLOYEES LIFE INSURANCE 2,130                2,277                       2,966                       1,270                       2,500                       3,366                       (400) 13.5%
5200360 RETIREMENT 52,672              59,336                     67,625                     34,224                     70,000                     72,500                     (4,875) 7.2%
5200362 HEALTH INSURANCE 213,816            237,335                   294,887                   142,660                   270,000                   364,537                   (69,650) 23.6%
5200364 WORKERS COMPENSATION INS 850                   1,079                       1,500                       3,829                       4,200                       4,500                       (3,000) 200.0%
5200366 STAFF TRAVEL 5,892                7,760                       7,000                       5,997                       7,000                       7,000                       0 0.0%
5200369 VISION INSURANCE 558 1,254                       1,733                       763                          1,733                       1,733                       0 0.0%
5200376 BOARD EXPENSES 2,898                3,589                       4,000                       1,162                       3,600                       4,000                       0 0.0%
5200377 DENTAL INSURANCE 2,996 6,684                       7,183                       3,998                       9,183                       9,183                       (2,000) 27.8%
5200378 PURCH INSTITUTIONAL 79,302              63,153                     63,652                     46,807                     61,402                     61,402                     2,250 -3.5%
5200379 SHORT TERM DISABILITY 6,104                6,730                       7,000                       3,804                       8,000                       8,000                       (1,000) 14.3%
5200440 INTEREST ON TEMP LOANS 1,543                -                               -                               -                               -                               -                               0 0.0%
5200452 EDP OPERATING 1,692                1,815                       4,000                       1,057                       2,000                       2,000                       2,000 -50.0%
5600500 OFFICE EQUIPMENT -                        -                               -                               -                               -                               -                               0 0.0%
5600550 OFFICE SUPPLIES 1,622                1,832                       3,000                       1,186                       2,000                       3,000                       0 0.0%
5600551 JANITORIAL SUPPLIES 3                       -                               -                               -                               -                               -                               0 0.0%

Sub-Total 1,218,756         1,352,415                1,492,221                1,021,374                1,500,436                1,613,348                (121,127) 8.1%

DEPARTMENT 009 EARLY INTERVENTION  
5210365 MR PERSON FAM DIR SUP WVR -                        -                               -                               -                               -                               -                               0 0.0%
5200378 PURCH INSTITUTIONAL 2,598,893         2,953,751                2,625,800                2,427,881                3,025,000                3,150,000                (524,200) 20.0%

Sub-Total 2,598,893         2,953,751                2,625,800                2,427,881                3,025,000                3,150,000                (524,200) 20.0%

 

DEPARTMENT 011 ADULT DEVELOPMENT  
5200378 PURCH INSTITUTIONAL 273,829            154,701                   -                               -                               -                               -                               0 0.0%

Sub-Total 273,829            154,701                   -                               -                               -                               -                               0 0.0%

 

DEPARTMENT 012 EMPLOYMENT  
5200378 PURCH INSTITUTIONAL 54,883              70,654                     67,292                     36,464                     68,000                     68,000                     (708) 1.1%
5200365 FAMILY DRIVEN -                        -                               -                               -                               -                               -                               0 0.0%

Sub-Total 54,883              70,654                     67,292                     36,464                     68,000                     68,000                     (708) 1.1%

 

DEPARTMENT 013 PRE VOC -->  CPS  
5200365 FAMILY DRIVEN -                        -                               -                               -                               -                               -                               0 0.0%
5200378 PURCH INSTITUTIONAL 477,578            621,833                   768,606                   460,066                   650,000                   650,000                   118,606 -15.4%

Sub-Total 477,578            621,833                   768,606                   460,066                   650,000                   650,000                   118,606 -15.4%
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DEPARTMENT 015 FAMILY SUPPORT SERVICES  
5200378 PURCH INSTITUTIONAL 1,023                9,256                       -                               2,657                       2,657                       -                               0 0.0%
5200365 FAMILY DRIVEN 238,508            237,476                   219,833                   168,665                   219,833                   219,833                   0 0.0%

Sub-Total 239,531            246,732                   219,833                   171,322                   222,490                   219,833                   0 0.0%

 

DEPARTMENT 016 RESIDENTIAL  
5200378 PURCH INSTITUTIONAL 697,770            651,221                   538,070                   571,190                   700,000                   670,163                   (132,093) 24.5%

Sub-Total 697,770            651,221                   538,070                   571,190                   700,000                   670,163                   (132,093) 24.5%

DEPARTMENT 020 CASE MANAGEMENT  
5000141 ID/EI SALARIES 2,735,561 2,905,811                3,042,201                1,936,919                2,900,000                3,248,903                (206,702) 6.8%
5200202 POSTAGE 10,451              9,475                       8,500                       7,454                       10,000                     10,000                     (1,500) 17.6%
5200203 TELEPHONE 40,186              40,831                     30,000                     18,889                     26,000                     27,000                     3,000 -10.0%
5200205 FUEL 460                          540                          650                          (650) 0.0%
5200206 ELECTRICITY 3,576                3,981                       5,000                       1,530                       2,700                       3,800                       1,200 -24.0%
5200207 WATER 1,959                2,097                       2,000                       1,645                       2,100                       2,200                       (200) 10.0%
5200211 SPEC TRAINING & STAFF DEV 14,498              12,498                     19,000                     13,090                     14,000                     14,500                     4,500 -23.7%
5200214 ASSOCIATION DUES & EXPENS -                        -                               -                               -                               -                               -                               0 0.0%
5200215 PRINTING -                        -                               -                               -                               -                               -                               0 0.0%
5200233 MAINTENANCE − VEHICLE -                        -                               -                               -                               -                               -                               0 0.0%
5200283 PROFESSIONAL SERVICES -                        127                          2,000                       -                               2,000                       2,000                       0 0.0%
5200284 TUITION REIMBURSEMENT -                        -                               8,400                       -                               2,100                       4,200                       4,200 -50.0%
5200296 EQUIPMENT REPAIRS -                        -                               -                               -                               -                               -                               0 0.0%
5200313 RENT OF OFFICE SPACE 230,498            244,800                   272,080                   193,163                   270,580                   270,580                   1,500 -0.6%
5200315 EQUIPMENT RENTAL 7,214                6,357                       8,500                       7,803                       10,000                     10,000                     (1,500) 17.6%
5200317 HOUSEKEEPING 12,134              8,200                       12,000                     5,008                       8,000                       8,500                       3,500 -29.2%
5200355 SOCIAL SECURITY 198,841            209,504                   237,307                   105,919                   225,000                   247,000                   (9,693) 4.1%
5200356 PENNA UNEMPLY COMP FUND 36,037              36,299                     40,000                     35,718                     37,000                     37,000                     3,000 -7.5%
5200359 EMPLOYEES LIFE INSURANCE 8,006                8,843                       9,886                       4,499                       8,800                       10,687                     (801) 8.1%
5200360 RETIREMENT 302,592            316,250                   328,550                   160,449                   330,000                   348,000                   (19,450) 5.9%
5200362 HEALTH INSURANCE 810,934            834,672                   1,056,140                410,935                   875,000                   1,106,140                (50,000) 4.7%
5200364 WORKERS COMPENSATION INS 13,199              16,311                     16,000                     7,892                       12,800                     16,000                     0 0.0%
5200366 STAFF TRAVEL 120,720            120,070                   114,000                   86,242                     110,000                   110,000                   4,000 -3.5%
5200369 VISION INSURANCE 3,867 7,777                       9,244                       4,296                       6,500                       8,744                       500 -5.4%
5200377 DENTAL INSURANCE 17,563 34,609                     43,098                     18,430                     37,000                     45,598                     (2,500) 5.8%
5200379 SHORT TERM DISABILITY 34,507              35,694                     37,000                     18,214                     38,000                     40,000                     (3,000) 8.1%
5200452 EDP OPERATING 13,421              14,046                     18,000                     7,388                       15,000                     15,000                     3,000 -16.7%
5600500 OFFICE EQUIPMENT 1,540                41,154                     93,150                     38,133                     98,150                     98,150                     (5,000) 5.4%
5600550 OFFICE SUPPLIES 26,836              36,110                     29,000                     23,595                     30,000                     30,000                     (1,000) 3.4%
5600551 JANITORIAL SUPPLIES 147                   -                               -                               -                               -                               0 0.0%
5900720 MOTOR VEHICLES -                        -                               -                               -                               -                               0 0.0%

Sub-Total 4,644,287         4,945,515                5,441,056                3,107,671                5,071,270                5,714,652                (273,596) 5.0%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
MENTAL HEALTH / INTELLECTUAL AND DEVELOPMENTAL DISABILITIES  PROGRAM (MH/IDD)

 FUND 28
Budget FY 2019

DEPARTMENT 023 HOME & COMMUNITY SERVICES  
5200378 PURCH INSTITUTIONAL 248,897            281,902                   254,500                   167,329                   272,000                   255,737                   (1,237) 0.5%

Sub-Total 248,897            281,902                   254,500                   167,329                   272,000                   255,737                   (1,237) 0.5%

DEPARTMENT 024 TRANSPORTATION SERVICES  
5200378 PURCH INSTITUTIONAL 139,255            139,819                   143,567                   84,809                     155,000                   165,300                   (21,733) 15.1%

Sub-Total 139,255            139,819                   143,567                   84,809                     155,000                   165,300                   (21,733) 15.1%

DEPARTMENT 027 RESPITE SERVICES  
5200378 PURCH INSTITUTIONAL 454,361            579,118                   385,500                   356,314                   425,000                   390,000                   (4,500) 1.2%

Sub-Total 454,361            579,118                   385,500                   356,314                   425,000                   390,000                   (4,500) 1.2%

 

DEPARTMENT 028 SPECIALIZED SUPPORT
5200378 PURCH INSTITUTIONAL 9,088                4,466                       8,000                       -                               -                               -                               8,000 -100.0%

Sub-Total 9,088                4,466                       8,000                       -                               -                               -                               8,000 -100.0%

TOT. EXPENSE - IDD 11,057,128       12,002,127              11,944,445              8,404,419                12,089,196              12,897,033              (952,588) 8.0%

TOTAL EXPENSES MH-IDD 32,725,170       33,105,647              31,329,656              24,078,859              33,518,470              33,797,037              (2,467,381)      7.9%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

YORK HEALTH CHOICES MANAGEMENT
4400650 DPW CAPITATION ACCOUNT -                       (2,919)              -                       (1,061)              -                       -                       0 0.0%
4400651 TANF/HLTHY BEG/MAGI CHILD 30,826,037       33,641,360       33,561,313       15,824,698       38,227,339       38,531,024       (4,969,711) 14.8%
4400652 TANF HLTHY BEG/MAGI ADULT 5,254,411         6,377,203         5,892,914         3,337,147         8,350,135         8,726,652         (2,833,738) 48.1%
4400653 SSI HLTHY BEG HORIZ W/MED 5,569,933         6,237,242         5,993,389         2,962,216         7,088,095         7,083,278         (1,089,889) 18.2%
4400654 SSI HLTHY HOR W/O MED CHI 32,298,629       31,768,080       32,582,644       14,025,009       32,281,775       30,942,903       1,639,741 -5.0%
4400655 SSI HLTHY HOR W/O MED ADU 9,137,150         7,781,859         8,820,864         3,041,913         7,663,504         8,037,098         783,766 -8.9%
4400656 HC EXPANSION - NEWLY ELIG -                       11,350,272       -                       10,125,806       26,771,464       29,306,408       (29,306,408) 0.0%
4400657 MEDIC NEEDY STATE ONLY GA -                       -                       -                       -                       0 0.0%
4400658 HPA Medically Frail-new acct 21,776,912       12,184,520       25,752,877       -                       -                       -                       25,752,877 -100.0%
4600595 INTEREST INCENTIVE CASH 768                  11,691             5,500               6,012               10,000             8,000               (2,500) 45.5%
4600832 INTEREST ON BANK BALANCES 66,157             101,130           80,000             68,401             136,802           120,000           (40,000) 50.0%
4600833 INTEREST ON SECURITIES 2,765               10,934             2,000               32,817             65,634             60,000             (58,000) 2900.0%
4600837 RISK & CONTINGEN INTEREST 60,713             122,696           70,000             97,923             195,846           180,000           (110,000) 157.1%
4600838 REINVESTMENT INTEREST 28,710             71,324             30,000             34,572             50,000             50,000             (20,000) 66.7%
4800893 MISCELLANEOUS RECEIPTS 1,975               (859)                 -                       -                       -                       -                       0 0.0%
4800999 TRANSFER FROM OTHER FUNDS -                       2,118,742         -                       7,963,892         7,963,892         -                       0 0.0%

TOTAL REVENUES 105,024,160   111,773,274   112,791,501   57,519,346       128,804,486   123,045,363   (10,253,862) 9.1%

EXPENSES

DEPARTMENT 850 ADMINISTRATION
5000101 SALARY OF DIRECTORS 74,386             122,590           152,000           46,906             152,000           154,000           (2,000) 1.3%
5000102 SALARIES OF PROF STAFF 193,282           113,585           164,000           61,553             164,000           247,000           (83,000) 50.6%
5000103 SALARIES OF STAFF 34,345             58,529             76,000             25,536             76,000             15,500             60,500 -79.6%
5000106 SHIFT DIFFERENTIAL − O T 5                      163                  10,000             16                    10,000             -                       10,000 -100.0%
5000181 CELL PHONE 2,846               1,780               4,500               681                  4,500               4,500               0 0.0%

Sub-total 304,864           296,647           406,500           134,692           406,500           421,000           (14,500) 3.6%

5200201 ADVERTISING -                       1,538               5,000               496                  5,000               5,000               0 0.0%
5200202 POSTAGE 488                  256                  1,500               74                    1,500               1,500               0 0.0%
5200203 TELEPHONE 6,817               6,617               9,000               3,591               9,000               9,000               0 0.0%
5200207 WATER 442                  558                  1,000               321                  1,000               1,000               0 0.0%
5200211 SPEC TRAINING & STAFF DEV 5,908               1,195               6,000               1,937               6,000               6,000               0 0.0%
5200214 ASSOCIATION DUES & EXPENS 1,000               1,000               2,000               1,000               2,000               2,000               0 0.0%

County of York
YORK/ADAMS JOINDER BOARD

FUND 32
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
YORK/ADAMS JOINDER BOARD

FUND 32
Budget FY 2019

5200215 PRINTING 799                  -                       3,000               -                       3,000               3,000               0 0.0%
5200220 INTERNET CHARGES 588                  504                  1,000               -                       1,000               1,000               0 0.0%
5200236 CONTRACT SRVC AGREEMENT -                       -                       -                       -                       -                       -                       0 0.0%
5200279 INDIRECT COSTS 15,650             16,591             20,000             -                       20,000             20,000             0 0.0%
5200283 PROFESSIONAL SERVICES 216,021           217,047           281,500           72,946             281,500           281,500           0 0.0%
5200296 EQUIPMENT REPAIRS 138                  -                       1,500               189                  1,500               1,500               0 0.0%
5200313 RENT OF OFFICE SPACE 43,398             46,131             54,600             21,426             54,600             54,600             0 0.0%
5200315 EQUIPMENT RENTAL 3,826               3,826               6,000               1,913               6,000               3,900               2,100 -35.0%
5200355 SOCIAL SECURITY 22,371             20,181             31,000             10,876             31,000             33,000             (2,000) 6.5%
5200356 PENNA UNEMPLY COMP FUND 2,673               2,393               3,700               2,167               3,700               3,050               650 -17.6%
5200359 EMPLOYEES LIFE INSURANCE 733                  583                  1,000               274                  1,000               1,000               0 0.0%
5200360 RETIREMENT 31,200             27,808             40,000             16,654             40,000             47,000             (7,000) 17.5%
5200361 HEALTH INSURANCE 54,830             40,597             89,621             32,338             89,621             87,500             2,121 -2.4%
5200364 WORKERS COMPENSATION INS 670                  516                  800                  610                  800                  500                  300 -37.5%
5200366 STAFF TRAVEL 7,065               7,362               15,000             2,792               15,000             15,000             0 0.0%
5200369 VISION INSURANCE 410 218                  800                  324                  800                  900                  (100) 12.5%
5200376 BOARD EXPENSES 548                  1,001               4,000               643                  4,000               4,000               0 0.0%
5200377 DENTAL INSURANCE 835                  410                  3,750               637                  3,750               4,100               (350) 9.3%
5200379 SHORT TERM DISABILITY 3,614               2,925               5,000               1,869               5,000               5,000               0 0.0%
5210210 MISC BANK FEES -                       -                       -                       -                       -                       -                       0 0.0%
5210221 MEETING TRAINING EXPENSES -                       991                  38,000             20,671             38,000             90,000             (52,000) 136.8%
5210651 CLAIMS WITHHOLDING -                       1,303               -                       -                       -                       -                       0 0.0%
5210652 FRAUD & ABUSE HOTLINE 2,200               1,252               1,500               200                  1,500               1,500               0 0.0%
5210653 MISCELLANEOUS -                       13                    2,000               -                       2,000               1,000               1,000 -50.0%
5210654 CAP MCO TA & GROSS RECPT 6,330,348         (142)                 -                       142                  -                       -                       0 0.0%
5210655 MCO ASSESSMENT 7,407,112         16,061,329       16,336,000       9,556,000         22,539,856       22,177,424       (5,841,424) 35.8%
5210710 PAY FOR PERFORMANCE EXP -                       -                       55,000             -                       25,000             55,000             0 0.0%

Sub-total 14,159,684       16,464,003       17,019,271       9,750,092         23,193,127       22,915,974       (5,896,703) 34.6%

5600500 OFFICE EQUIPMENT -                       50                    2,000               45                    2,000               8,000               (6,000) 300.0%
5600502 SUBSCRIPTIONS/PUBLICATION -                       -                       200                  -                       200                  200                  0 0.0%
5600550 OFFICE SUPPLIES 1,404               2,917               4,000               236                  4,000               4,000               0 0.0%

Sub-total 1,404               2,967               6,200               281                  6,200               12,200             (6,000) 96.8%

5900702 PURCHASE OF MAJOR EQUIP 1,139               685                  6,000               -                       6,000               -                       6,000 -100.0%
Sub-total 1,139               685                  6,000               -                       6,000               -                       6,000 -100.0%

DEPARTMENT 870 REINVEST ADMINISTRATION



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
YORK/ADAMS JOINDER BOARD

FUND 32
Budget FY 2019

5210678 11/12 REINVESTMENT EXPS 712,050           301,802           183,000           59,372             183,000           60,000             123,000 -67.2%
5210680 13/14 REINVESTMENT EXPS -                       356,356           178,178           -                       178,178           -                       178,178 -100.0%
5210681 14/15 REINVESTMENT EXPS -                       237,376           100,000           -                       100,000           -                       100,000 -100.0%
5210682 15/16 REINVESTMENT EXPS -                       378,475           520,000           203,234           520,000           509,000           11,000 -2.1%
5210683 12/13 REINVESTMENT EXPS 283,972           870,253           365,000           175,539           365,000           119,000           246,000 -67.4%
5210684 PRIOR YEARS REINVESTMENT EXPS -                       -                       -                       -                       -                       -                       0 0.0%
5210685 16/17 REINVESTMENT EXPS -                       -                       -                       -                       1,200,000         610,000           (610,000) 0.0%
5210686 17/18 REINVESTMENT EXPS -                       -                       -                       -                       -                       -                       0 0.0%
5210687 09/10 REINVESTMENT EXPS 820                  97,798             -                       -                       -                       -                       0 0.0%
5210688 10/11 REINVESTMENT EXPS 161,976           68,554             20,000             307                  20,000             -                       20,000 -100.0%

Sub-total 1,158,818         2,310,614         1,366,178         438,452           2,566,178         1,298,000         68,178 -5.0%

DEPARTMENT 860 CLIENT SERVICES
5210650 ADM WITHHOLDING -                       (19,227)            -                       -                       -                       -                       0 0.0%
5210657 TANF HLTHY BEG /MAGI CHIL 2,389,112         2,254,343         1,990,841         880,264           2,142,300         435,145           1,555,696 -78.1%
5210658 TANF HLTHY BEG MAGI CHILD 23,576,843       25,248,560       24,155,531       10,680,541       25,993,245       26,398,807       (2,243,276) 9.3%
5210659 TANF HLTHY BEG/MAGI ADULT 378,912           371,031           317,637           171,946           443,776           95,377             222,260 -70.0%
5210660 TANF HLTHY BEG MAGI ADULT 4,182,324         4,708,565         3,853,990         2,086,280         5,384,478         5,786,204         (1,932,214) 50.1%
5210661 SSI HLTHY HORIZ W/MEDICAR 416,966           387,783           343,428           162,024           388,523           77,846             265,582 -77.3%
5210662 SSI HLTHY HOR W/MEDICARE 3,415,967         3,904,212         4,166,925         1,965,891         4,714,085         4,722,687         (555,762) 13.3%
5210663 SSI HLTHY HOR W/O MED CHI 2,712,867         2,579,158         2,349,327         998,907           2,294,950         439,092           1,910,235 -81.3%
5210664 SSI HLTHY HOR W/O MED CHI 24,671,095       25,153,886       28,505,167       12,120,067       27,845,388       26,638,239       1,866,928 -6.5%
5210665 SSI HLTHY HOR W/O MED ADU 741,104           613,781           593,858           188,922           481,944           102,244           491,614 -82.8%
5210666 SSI HLTHY HOR W/O MED ADU 6,415,911         4,811,944         7,205,481         2,292,253         5,847,589         6,202,801         1,002,680 -13.9%
5210667 ADM HC-EXPANSION NE -                       751,709           -                       579,996           1,586,691         357,045           (357,045) 0.0%
5210668 CLM HC-EXPANSION NE -                       9,120,734         -                       7,037,286         19,251,849       21,660,706       (21,660,706) 0.0%
5210669 MEDIC NEEDY STATE ONLY GA -                       -                       -                       -                       -                       -                       0 0.0%
5210670 MEDIC NEEDY STATE ONLY GA -                       -                       -                       -                       -                       -                       0 0.0%
5210671 TANF HLTHY BEG MAGI CHILD 498,173           319,695           -                       172,073           -                       -                       0 0.0%
5210672 TANF HLTHY BEG MAGI ADULT 79,058             53,970             -                       33,633             -                       -                       0 0.0%
5210673 SSI HLTHY HOR W/ MEDICARE 90,638             55,412             -                       31,738             -                       -                       0 0.0%
5210674 SSI HLTHY HOR W/O MED CHI 579,501           364,237           -                       195,619           -                       -                       0 0.0%
5210675 SSI HLTHY HOR W/O MED ADU 166,089           84,494             -                       36,990             -                       -                       0 0.0%
5210676 CATEG NEEDY STATE ONLY GA -                       138,031           -                       113,283           -                       -                       0 0.0%
5210677 MEDIC NEEDY STATE ONLY GA -                       -                       -                       -                       -                       -                       0 0.0%
5210700 ADM HPA MED FRAIL-new acct 1,698,609         1,001,551         1,625,010         -                       -                       -                       1,625,010 -100.0%
5210701 CLMS HPA MED FRAIL-new acct 17,272,623       8,565,622         19,716,785       -                       -                       -                       19,716,785 -100.0%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
YORK/ADAMS JOINDER BOARD

FUND 32
Budget FY 2019

5210702 PI HC‐NEWLY ELIGIBLE 112,460           110,127           -                       -                       -                       -                       0 0.0%

Sub-total 89,398,252       90,579,616       94,823,980       39,747,713       96,374,818       92,916,193       1,907,787 -2.0%

DEPARTMENT 880 RISK & CONTINGENCY ADMINISTRATION
5210679 RISK & CONTINGENCY EXPS -                       -                       -                       -                       -                       -                       0 0.0%

Sub-total -                       -                       -                       -                       -                       -                       0 0.0%

904 TRANSFER TO OTHER FUNDS
5200415 TRANSFER TO OTHER FUNDS -                       2,118,742         -                       7,963,892         7,963,892         -                       

Sub-total -                       2,118,742         -                       7,963,892         7,963,892         -                       0 0.0%

TOTAL EXPENSES 105,024,160     111,773,274     113,628,129     58,035,122       130,516,715     117,563,367     (3,935,238)   3.5%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

4400260 TITLE 4−D INCENTIVE 416,071 759,768 450,000 289,399 578,000 525,000 (75,000) 16.7%
4400280 TITLE 4−D COST REIMB 2,511,277 2,260,488 3,146,781 1,980,579 2,500,000 2,500,000 646,781 -20.6%
4600832 INTEREST ON BANK BALANCES 17,616 37,835 25,000 41,711 62,500 50,000 (25,000) 100.0%
4600833 INTEREST ON SECURITIES 0 3,200 0 3,601 3,601 0 0 0.0%
4700865 CHECK CHARGES DOM REL 68,312 58,896 60,000 42,902 45,000 5,000 55,000 -91.7%
4800198 HLA TESTING PAYMENTS 53,847 60,239 50,000 33,341 40,000 10,000 40,000 -80.0%
4800260 GF NON CASH COUNTY MATCH 0 0 255,505 131,980 228,153 226,513 28,992 -11.3%
4800261 MISCELLANEOS REIMBURSEMT 15,288 15,218 15,000 12,542 16,000 0 15,000 -100.0%
4800264 BASE YEAR ALLOC FROM GF 1,100,000 1,100,000 1,100,000 1,100,000 1,100,000 1,200,000 (100,000) 9.1%

TOTAL REVENUES 4,182,411 4,295,644 5,102,286 3,636,055 4,573,254 4,516,513 585,773 -11.5%

EXPENSES

5000101 SALARY OF DIRECTORS 65,946 70,316 68,988 54,563 74,080 81,695 (12,707) 18.4%
5000102 SALARIES OF PROF STAFF 380,944 62,613 61,431 81,362 125,096 183,067 (121,636) 198.0%
5000103 SALARIES OF STAFF 50,235 277,837 276,952 174,374 217,841 181,948 95,004 -34.3%
5000104 WAGES 2,035,241 2,034,817 2,084,846 1,554,016 2,064,916 2,146,826 (61,980) 3.0%
5000105 PER DIEM 0 0 0 0 0 0 0 0.0%
5000106 OVERTIME 98 526 1,000 240 400 600 400 -40.0%
5000175 FRINGE BENEFIT EXPENSE 0 0 0 0 0 0 0 0.0%
5000181 CELL PHONE 300 300 300 225 300 300 0 0.0%

Sub-Total 2,532,764 2,446,409 2,493,518 1,864,780 2,482,633 2,594,436 (100,918) 4.0%

5200202 POSTAGE 61,661 65,957 75,000 42,971 64,500 68,000 7,000 -9.3%
5200203 TELEPHONE 12,168 8,031 8,800 5,010 8,600 8,800 0 0.0%
5200211 SPEC TRAINING & STAFF DEV 5,355 1,020 6,000 3,495 4,500 5,000 1,000 -16.7%
5200212 MICROFILMING FICHE PHOTO 15,217 9,680 11,000 7,184 9,000 9,000 2,000 -18.2%
5200214 ASSOCIATION DUES & EXPENS 500 500 500 500 500 500 0 0.0%
5200215 PRINTING 0 0 500 0 100 300 200 -40.0%
5200221 TRAVEL MILEAGE REIMBURSE 760 802 1,500 287 600 1,000 500 -33.3%
5200231 TRAVEL FOOD & LODGING 2,775 5,348 4,000 1,525 3,500 4,000 0 0.0%
5200236 CONTRACT SRVC AGREEMENT 5,117 5,117 4,898 6,589 7,109 7,175 (2,277) 46.5%
5200240 PROFESSIONAL SERVICES 1,706 60,997 80,000 31,665 65,000 72,000 8,000 -10.0%
5200241 MAINTENANCE AND REPAIRS 1,655 201 600 47 200 500 100 -16.7%
5200279 INDIRECT COSTS 82,130 74,352 144,178 91,998 144,178 148,511 (4,333) 3.0%
5200307 PARKING 12,565 12,467 15,000 8,330 11,000 11,000 4,000 -26.7%
5200313 RENT OF OFFICE SPACE 309,197 331,890 517,569 258,785 517,569 517,705 (136) 0.0%
5200315 EQUIPMENT RENTAL 6,115 6,739 6,800 2,489 3,315 3,315 3,485 -51.3%
5200344 NON-REIMBURSE EMPLOYEE TRAINING 0 0 0 0 0 0 0 0.0%

County of York
DOMESTIC RELATIONS

FUND 35
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
DOMESTIC RELATIONS

FUND 35
Budget FY 2019

5200349 BLOOD TEST EXPENSE 7,258 7,106 10,000 4,643 7,000 7,000 3,000 -30.0%
5200354 RETIREMENT 228,089 248,434 270,000 167,985 252,000 265,000 5,000 -1.9%
5200355 SOCIAL SECURITY 180,236 173,586 196,000 111,237 167,000 180,000 16,000 -8.2%
5200356 PENNA UNEMLOY COMP FUND 30,716 31,223 29,815 32,036 33,200 34,000 (4,185) 14.0%
5200359 EMPLOYEES LIFE INSURANCE 6,751 7,083 7,565 4,560 7,000 7,300 265 -3.5%
5200361 HEALTH INSURANCE 881,524 876,361 933,000 567,713 877,000 910,000 23,000 -2.5%
5200364 WORKERS COMPENSATION INS 5,945 4,650 4,860 11,343 15,000 8,700 (3,840) 79.0%
5200367 HEALTH INSURANCE RETIREES 177,469 179,248 190,000 103,725 179,000 185,000 5,000 -2.6%
5200368 LIFE INSURANCE RETIREES 1,251 1,238 1,300 708 1,215 1,300 0 0.0%
5200369 VISION INSURANCE 6,047 5,028 5,840 3,098 5,200 5,800 40 -0.7%
5200377 DENTAL INSURANCE 13,496 12,315 12,800 5,542 12,200 12,800 0 0.0%
5200379 SHORT TERM DISABILITY 5,472 4,847 5,200 3,425 5,200 5,500 (300) 5.8%
5200406 DENTAL INSURANCE - RETIREES 6,128 5,696 5,820 3,240 5,555 5,700 120 -2.1%
5200407 VISION INSURANCE - RETIREES 717 576 576 356 610 650 (74) 12.8%

Sub-Total 2,068,020 2,140,490 2,549,121 1,480,486 2,406,851 2,485,556 63,565 -2.5%

5600500 OFFICE EQUIPMENT 1,125 0 1,311 1,368 1,368 0 1,311 -100.0%
5600502 SUBSCRIPTIONS/PUBLICATIONS 522 190 600 403 600 800 (200) 33.3%
5600550 OFFICE SUPPLIES 12,927 15,286 15,689 9,068 14,500 19,000 (3,311) 21.1%

Sub-Total 14,574 15,476 17,600 10,839 16,468 19,800 (2,200) 12.5%

5900702 PURCHASE OF MAJOR EQUIP 0 0 0 0.0%
Sub-Total 0 0 0 0 0 0 0 0.0%

TOTAL EXPENSES 4,615,358 4,602,375 5,060,239 3,356,104 4,905,952 5,099,792 (39,553)              0.8%



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

4800923 ADMIN FEES − DJ COMM SRVC 4,078               4,623               4,000               1,718               4,000               4,000               0 0.0%

TOTAL REVENUES 4,078             4,623             4,000             1,718              4,000             4,000             0 0.0%

EXPENSES

5200333 SPECIAL OFFICIAL FUNCTION 3,949               1,906               4,000               2,948               4,000               4,000               0 0.0%

TOTAL EXPENSES 3,949             1,906             4,000             2,948              4,000             4,000             0 0.0%

County of York
EARN-IT
FUND 36

Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

WEATHERIZATION
4410224 LIHEAP STANDARD 564,944 305,387 500,000 110,040 300,000 350,000 150,000 -30.0%
4410230 LIHEAP CRISIS 458,518 530,715 500,000 732,571 740,000 600,000 (100,000) 20.0%
4610832 INTEREST BANK BALANCE 208 406 250 488 730 600 (350) 140.0%
4810300 LANDLORD CONTRBS STD 0 0 0 0 0 0 0 0.0%
4810893 MISCELLANEOUS RECEIPTS 0 0 0 0 0 0 0 0.0%
4810999 TRANSFER FROM OTHER FUNDS 0 0 0 0 0 0 0 0.0%

TOTAL REVENUES 1,023,670 836,508 1,000,250 843,099 1,040,730 950,600 49,650 -5.0%

EXPENSES

DEPARTMENT 712 18/19 STD WEATHERIZATION LIHEAP
5200233 MAINTENANCE − VEHICLE 2,297                -                    -                    -                    -                    1,000                (1,000) 0.0%
5200291 ADMIN AND OPERATING 21,051              -                    -                    -                    -                    50,000              (50,000) 0.0%
5210619 MISCELLANEOUS 24,950              2,425                -                    -                    -                    5,000                (5,000) 0.0%
5600509 ON SITE SUPERVISION 156,652            391                   -                    -                    -                    85,000              (85,000) 0.0%
5600510 HEALTH & SAFETY 44,556              2,700                -                    -                    -                    30,000              (30,000) 0.0%
5600512 SUBCONTRACTOR LABOR 124,295            4,448                -                    -                    -                    100,000            (100,000) 0.0%
5600513 TOOLS AND EQUIPMENT 5,961                -                    -                    -                    -                    20,000              (20,000) 0.0%
5600516 MATERIALS INSTALLED 78,864              3,300                -                    -                    -                    59,600              (59,600) 0.0%

Sub-Total 458,626 13,264 0 0 0 350,600 (350,600) 0.0%

DEPARTMENT 713 18/19 CRISIS WEATHERIZATION LIHEAP
5200233 MAINTENANCE − VEHICLE 677                   -                    -                    -                    -                    1,000                (1,000) 0.0%
5200291 ADMIN AND OPERATING 7,136                -                    -                    729                   -                    20,000              (20,000) 0.0%
5210619 MISCELLANEOUS 952                   -                    -                    -                    -                    1,000                (1,000) 0.0%
5600509 ON SITE SUPERVISION 58,649              -                    -                    -                    -                    130,000            (130,000) 0.0%
5600512 SUBCONTRACTOR LABOR 100,797            -                    -                    -                    -                    200,000            (200,000) 0.0%
5600513 TOOLS AND EQUIPMENT 912                   -                    -                    -                    -                    20,000              (20,000) 0.0%
5600516 MATERIALS INSTALLED 187,305            -                    -                    -                    -                    228,000            (228,000) 0.0%

Sub-Total 356,428 0 0 729 0 600,000 (600,000) 0.0%

DEPARTMENT 714 16/17 STANDARD WEATHERIZATION LIHEAP
5200233 MAINTENANCE − VEHICLE 1,271                261                   -                    -                    -                    -                    0 0.0%
5200291 ADMIN AND OPERATING 499                   22,776              -                    -                    -                    -                    0 0.0%
5210619 MISCELLANEOUS -                    6,112                -                    -                    -                    -                    0 0.0%
5600509 ON SITE SUPERVISION -                    65,000              -                    -                    -                    -                    0 0.0%
5600510 HEALTH & SAFETY -                    38,810              -                    -                    -                    -                    0 0.0%
5600512 SUBCONTRACTOR LABOR -                    48,106              -                    -                    -                    -                    0 0.0%
5600513 TOOLS AND EQUIPMENT -                    3,412                -                    -                    -                    -                    0 0.0%
5600516 MATERIALS INSTALLED -                    30,017              -                    -                    -                    -                    0 0.0%

Sub-Total 1,770 214,494 0 0 0 0 0 0.0%

DEPARTMENT 715 16/17 CRISIS WEATHERIZATION LIHEAP
5200233 MAINTENANCE − VEHICLE 401                   948                   -                    -                    -                    -                    0 0.0%

County of York
WEATHERIZATION

FUND 40
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
WEATHERIZATION

FUND 40
Budget FY 2019

5200291 ADMIN AND OPERATING 3,362                6,368                -                    -                    -                    -                    0 0.0%
5210619 MISCELLANEOUS 358                   647                   -                    -                    -                    -                    0 0.0%
5600509 ON SITE SUPERVISION 36,631              76,024              -                    -                    -                    -                    0 0.0%
5600510 HEALTH & SAFETY -                    -                    -                    -                    -                    -                    0 0.0%
5600512 SUBCONTRACTOR LABOR 60,200              87,921              -                    -                    -                    -                    0 0.0%
5600513 TOOLS AND EQUIPMENT 15                     703                   -                    -                    -                    -                    0 0.0%
5600516 MATERIALS INSTALLED 105,879            130,658            -                    -                    -                    -                    0 0.0%

Sub-Total 206,846 303,269 0 0 0 0 0 0.0%

DEPARTMENT 716 17/18 STANDARD WEATHERIZATION LIHEAP
5200233 MAINTENANCE − VEHICLE 1,271                59                     1,000                610                   1,000                -                    1,000 -100.0%
5200291 ADMIN AND OPERATING 499                   764                   25,000              33,135              48,000              -                    25,000 -100.0%
5210619 MISCELLANEOUS -                    -                    100                   7,852                8,500                -                    100 -100.0%
5600509 ON SITE SUPERVISION -                    126                   100,000            35,397              70,000              -                    100,000 -100.0%
5600510 HEALTH & SAFETY -                    1,358                20,000              15,187              22,780              -                    20,000 -100.0%
5600512 SUBCONTRACTOR LABOR -                    -                    200,000            41,809              63,000              -                    200,000 -100.0%
5600513 TOOLS AND EQUIPMENT -                    25                     3,900                1,843                3,600                -                    3,900 -100.0%
5600516 MATERIALS INSTALLED -                    -                    150,000            27,672              41,500              -                    150,000 -100.0%

Sub-Total 1,770 2,331 500,000 163,505 258,380 0 500,000 -100.0%

DEPARTMENT 717 17/18 CRISIS WEATHERIZATION LIHEAP
5200233 MAINTENANCE − VEHICLE 401                   286                   1,000                711                   1,000                1,000 -100.0%
5200291 ADMIN AND OPERATING 3,362                2,392                25,000              3,263                5,000                25,000 -100.0%
5210619 MISCELLANEOUS 358                   165                   350                   330                   350                   350 -100.0%
5600509 ON SITE SUPERVISION 36,631              41,240              100,000            85,727              90,000              100,000 -100.0%
5600510 HEALTH & SAFETY -                    -                    -                    -                    -                    0 0.0%
5600512 SUBCONTRACTOR LABOR 60,200              102,871            150,000            144,782            150,000            150,000 -100.0%
5600513 TOOLS AND EQUIPMENT 15                     -                    4,000                1,433                2,500                4,000 -100.0%
5600516 MATERIALS INSTALLED 105,879            156,197            219,900            213,777            219,900            219,900 -100.0%

Sub-Total 206,846 303,150 500,250 450,023 468,750 0 500,250 -100.0%

DEPARTMENT 904 TRANSFERS TO OTHER FUNDS
5200415 TRANSFER TO OTHER FUNDS -                    -                    -                    -                    0 0.0%

Sub-Total 0 0 0 0 0 0 0 0.0%

Total 1,232,286 836,508 1,000,250 614,256 727,130 950,600 49,650 -5.0%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

BLOCK GRANT
4400218 DEPT OF HOUSING URBN DEVL 1,498,095 1,629,610 2,000,000 850,185 2,000,000 1,850,000 150,000 -7.5%
4400221 HOME PROGRAM 890,604 111,965 650,000 627,704 700,000 700,000 (50,000) 7.7%
4400222 EMERGENCY SHELTER GRANT 230,228 104,605 178,413 115,944 178,413 167,500 10,913 -6.1%
4400226 NEIGHBORHOOD STAB PROGRAM 0 0 0 0 0 0 0 0.0%
4600832 INTEREST ON BANK BALANCES 0 0 0 0 0 0 0 0.0%
4800166 PROGRAM INCOME 58,328 897 2,000 912 1,000 1,500 500 -25.0%
4800167 HOME PROGRAM INCOME 25,000 44,316 100,000 0 0 10,000 90,000 -90.0%
4800890 RETURNED HOME YHAP FUNDS 0 2,042 0 1,310 1,310 1,000 (1,000) 0.0%
4800893 MISCELLANEOUS RECEIPTS 0 0 0 0 0 0 0 0.0%
4800907 HOME MONITORING FEES 1,880 1,342 0 0 0 0 0 0.0%
4800908 HPRP REPAYMENT 2,625 0 0 0 0 0 0 0.0%
4800950 PRIOR PERIOD ADJUSTMENT 0 0 0 0 0 0 0 0.0%
4800999 TRANSFERS FROM OTHER FUND 0 0 0 0 0 0 0 0.0%

0 0.0%
TOTAL REVENUES 2,706,760 1,894,776 2,930,413 1,596,055 2,880,723 2,730,000 200,413 -6.8%

EXPENSES

DEPARTMENT 203 BLOCK GRANT GENERAL SUPERVISION
5200391 ADMINISTRATION 313,823            325,453            360,000            255,887            360,000            370,000            (10,000) 2.8%
5200398 EMERGENCY SHELTER PROGRAM 205,473            83,288              165,033            106,600            165,033            160,000            5,033 -3.0%
5200401 ESG ADMINISTRATION 13,635              9,783                13,380              3,133                10,000              10,000              3,380 -25.3%
5200475 PUBLIC SERVICES 120,334            143,278            125,000            46,151              125,000            135,000            (10,000) 8.0%
5200483 PLANNING 16,243              38,728              35,000              -                    35,000              35,000              0 0.0%
5200489 PUBLIC WORKS 1,354,153         846,784            982,000            219,325            700,000            800,000            182,000 -18.5%
5200490 REHABILITATION LNS & GRNT 368,519            339,495            600,000            263,680            450,000            600,000            0 0.0%

Sub-Total 2,392,181       1,786,808       2,280,413       894,776            1,845,033       2,110,000       170,413 -7.5%

DEPARTMENT 206 HOME PROGRAM
5200481 HOME ADMINISTRATION 66,966              12,404              50,000              58,679              62,000              80,000              (30,000) 60.0%
5200491 HOME SUB REHAB -                    -                    -                    -                    -                    -                    0 0.0%
5200492 HOME HOMEBUYER 50,201              57,887              100,000            24,793              40,000              40,000              60,000 -60.0%
5210495 HOME NEW CONSTRUCTION 197,412            37,677              500,000            671,099            800,000            500,000            0 0.0%

Sub-Total 314,579          107,968          650,000          754,571            902,000          620,000          30,000 -4.6%

DEPARTMENT 207 NEIGHBORHOOD STABILIZATION PROGRAM

County of York
BLOCK GRANT

FUND 45
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
BLOCK GRANT

FUND 45
Budget FY 2019

5210590 NSP ADMINISTRATION -                    -                    -                    -                    -                    -                    0 0.0%
5210591 NSP HABITAT 227 2ND AVENU -                    -                    -                    -                    -                    -                    0 0.0%
5210592 NSP W YORK BORO ACQUISITI -                    -                    -                    -                    -                    -                    0 0.0%
5210593 NSP HABITAT 416 PLEASANT -                    -                    -                    -                    -                    -                    0 0.0%
5210594 NSP HABITAT 1212 W POPLAR -                    -                    -                    -                    -                    -                    0 0.0%
5210595 NSP HABITAT 1214 W POPLAR -                    -                    -                    -                    -                    -                    0 0.0%
5210596 NSP HABITAT 413 W BROADWA -                    -                    -                    -                    -                    -                    0 0.0%

Sub-Total -                  -                  -                  -                   -                  -                  0 0.0%

DEPARTMENT 904 TRANSFER TO OTHER FUNDS
5200415 TRANSFER TO OTHER FUNDS -                    -                    -                    -                    0 0.0%

Sub-Total -                  -                  -                  -                   -                  -                  0 0.0%

TOTAL EXPENSES 2,706,760       1,894,776       2,930,413       1,649,347         2,747,033       2,730,000       200,413       -6.8%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

AFFORDABLE HOUSING
4600832 INTEREST ON BANK BALANCES 1,312 3,117 2,700 2,638 4,500 4,000 (1,300) 48.1%
4800168 CITY OF YORK 1ST TIME HOMEBUYER 0 0 0 0 0 0 0 0.0%
4800216 AFFORDABLE HOUSING FEES 339,150 335,593 320,000 237,244 342,000 340,000 (20,000) 6.3%
4800217 HOME APPLICATION FEES 750 2,250 1,500 1,500 1,500 3,000 (1,500) 100.0%
4800218 1ST TIME HOMEBUYER REFUND 1,184 336 0 242 242 0 0 0.0%
4800219 HOUSING DEVELOPMENT 64 2,275 0 25,561 25,561 0 0 0.0%
4800999 TRANSFERS FROM OTHER FUNDS 0 0 0 0 0 0 0 0.0%

TOTAL REVENUES 342,460 343,571 324,200 267,185 373,803 347,000 (22,800)        7.0%

EXPENSES

DEPARTMENT 740 AFFORDABLE HOUSING TRUST FUND
5200399 RENTAL ASSISTANCE PROGRAM -                    5,394                -                    -                    -                    -                    0 0.0%
5200416 CITY OF YORK LEAD PRG ADM -                    -                    -                    279                   279                   -                    0 0.0%
5200417 HOME PROGRAM MATCH -                    -                    -                    -                    -                    -                    0 0.0%
5200418 1ST TIME HOMEBUYER ASSIST -                    -                    -                    -                    -                    -                    0 0.0%
5200419 HOUSING DEVELOPMENT -                    674                   -                    471                   471                   -                    0 0.0%
5200421 ADMINISTRATION 84,128              150,769            100,000            57,436              80,000              85,000              15,000 -15.0%
5200468 HOME IMPROVEMENT PROGRAM -                    188                   500                   -                    -                    -                    500 -100.0%
5200493 CITY OF YORK 1ST TIME HOM -                    -                    -                    -                    -                    -                    0 0.0%
5210355 WEATHERIZATION ASSISTANCE 1,240                22,043              10,000              28,574              35,000              30,000              (20,000) 200.0%
5210368 KEYSTONE WEAVING MILL LOA -                    -                    -                    -                    -                    -                    0 0.0%
5210501 SERIES A 2010 GON PRINCIP 122,211            128,245            120,000            100,341            132,000            140,000            (20,000) 16.7%
5210502 SERIES A 2010 GON INTERES 129,121            123,088            120,000            88,158              118,000            115,000            5,000 -4.2%

Sub-Total 336,701          430,401          350,500          275,260            365,750          370,000          (19,500) 5.6%

DEPARTMENT 904 TRANSFERS TO OTHER FUNDS
5200415 TRANSFER TO OTHER FUNDS -                    -                    -                    -                    -                    -                    0 0.0%

Sub-Total -                  -                  -                  -                   -                  -                  0 0.0%

TOTAL EXPENSES 336,701          430,401          350,500          275,260            365,750          370,000          (19,500)        5.6%

County of York
AFFORDABLE HOUSING

FUND 46
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES
CDBG REVOLVING FUND

4600832 INTEREST ON BANK BALANCES 1,765                5,290                4,000                8,446                11,000              10,000              (6,000) 150.0%
4800247 HOMEOWNER REHAB 123,752            57,129              120,000            132,941            150,000            120,000            0 0.0%
4800950 PRIOR PERIOD ADJUSTMENT -                    -                    -                    -                    0 0.0%

TOTAL REVENUES 125,516          62,420            124,000          141,387            161,000          130,000          (6,000) 4.8%

EXPENSES
5200490 REHABILITATION LNS & GRNT 125,516            62,420              100,000            27,184              50,000              60,000              40,000 -40.0%
5200494 HOMEOWNER REHAB -                    -                    -                    -                    -                    -                    0 0.0%
5210222 PROGRAM ADMIN -                    -                    -                    -                    -                    -                    0 0.0%
5210360 RENTAL−REHAB -                    -                    -                    -                    -                    -                    0 0.0%
5210361 HOUSING DEVELOPMENT -                    -                    -                    -                    -                    -                    0 0.0%
5210364 WEATHERIZATION -                    -                    -                    -                    -                    -                    0 0.0%

TOTAL EXPENSES 125,516          62,420            100,000          27,184              50,000            60,000            40,000 -40.0%

County of York
CDBG REVOLVING FUND

FUND 47
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

DOWNTOWN HANOVER IMP PROG
4400862 DOWNTOWN HAN IMP PROG -                   0 0 0 0 0 0 0.0%
4600832 INTEREST ON BANK BALANCES -                   0 0 9 20 0 0 0.0%
4800231 REFUNDS ON PROG APPRPT -                   0 0 0 0 0 0 0.0%

TOTAL REVENUES 0 0 0 9 20 0 0 0.0%

EXPENSES

5200240 PROFESSIONAL SERVICES -                   -                   -                   -                   -                   -                   0 0.0%
5200490 REHABILITATION LOANS AND GRANTS -                   -                   -                   -                   -                   -                   0 0.0%

TOTAL EXPENSES -                 -                 -                 -                  -                 -                 0 0.0%

County of York
DOWNTOWN HANOVER IMPROVEMENT PROJECT

FUND 48
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

4600832 INTEREST ON BANK BALANCES 89 203 160 130 350 350 (190) 118.8%
4800999 TRANSFERS FROM OTHER FUND 0 0 0 0 0 0 0 0.0%

TOTAL REVENUES 89 203 160 130 350 350 (190)            118.8%

County of York
ARRA WEATHERIZATION

FUND 49
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

4410243 HMIS GRANT 145,552 187,024 155,000 125,302 167,000 155,000 0 0.0%
4410250 COC PLANNING GRANT 21,608 40,582 30,000 48,075 60,000 60,000 (30,000) 100.0%
4410252 RRH RENTAL ASSIST PROG 72,052 62,679 310,000 62,984 80,000 65,000 245,000 -79.0%
4410253 COC COORDINATED ENTRY 0 0 0 0 0 120,000 (120,000) 0.0%
4410254 MEDIUM TERM RRH RA PROG 0 107,800 250,000 133,173 175,000 200,000 50,000 -20.0%
4800232 RENEWAL RETURNED FUNDS 0 0 0 0 0 0 0 0.0%
4800233 COC PLANNING RETD FUNDS 0 0 0 0 0 0 0 0.0%
4800234 RRH RENTAL ASSIST RETD FU 0 0 0 0 0 0 0 0.0%
4800893 MISCELLANEOUS RECEIPTS 0 0 0 0 0 0 0 0.0%

TOTAL REVENUES 239,212 398,084 745,000 369,534 482,000 600,000 145,000 -19.5%

EXPENSES

DEPARTMENT 765 HMIS GRANT
5200391 ADMINISTRATION 7,623                6,894                7,374                5,841                8,700                8,000                (626) 8.5%
5210613 PERSONNEL 104,043            102,697            100,000            73,575              110,000            105,000            (5,000) 5.0%
5210623 SERVICES 3,296                2,896                10,000              2,701                4,000                5,000                5,000 -50.0%
5600513 TOOLS AND EQUIPMENT 9,143                13,923              11,320              8,806                13,200              12,500              (1,180) 10.4%
5600532 SOFTWARE/USER LICENSING 22,131              23,603              30,000              27,994              27,994              30,000              0 0.0%
5600666 SPACE & OPERATIONS 246                   -                    4,000                -                    -                    4,000                0 0.0%

Sub-Total 146,483          150,013          162,694          118,917            163,894          164,500          (1,806) 1.1%

DEPARMENT 766 COC PLANNING GRANT
5210614 COORDINATION ACTIVITIES 8,689                16,644              10,000              22,307              27,000              24,000              (14,000) 140.0%
5210615 PROJECT EVALUATION 31                     -                    5,000                -                    -                    -                    5,000 -100.0%
5210616 PROJECT MONITORING ACTIVI 437                   4,240                7,901                5,950                9,000                8,000                (99) 1.3%
5210617 PART IN CONSOLIDATED PLAN 809                   -                    10,000              3,464                5,000                5,000                5,000 -50.0%
5210618 COC APPLICATION ACTIVITIE 13,010              21,721              20,000              13,055              19,500              20,000              0 0.0%

Sub-Total 22,976            42,605            52,901            44,776              60,500            57,000            (4,099) 7.7%

DEPARTMENT 767 RRH RENTAL ASSISTANCE PRO
5210624 RENTAL ASSISTANCE 62,160              61,392              269,405            53,435              65,000              65,000              204,405 -75.9%
5210625 SUPPORTIVE SERVICES 2,478                2,390                5,000                2,478                5,000                5,000                0 0.0%
5210626 ADMINISTRATION 5,115                151                   5,000                2,865                3,000                5,000                0 0.0%
5210627 SUBRECIPIENT ADMINISTRATI -                    2,182                0 0.0%

Sub-Total 69,753            66,115            279,405          58,778              73,000            75,000            204,405 -73.2%

County of York

FUND 50
Budget FY 2019

CONTINUUM OF CARE



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York

FUND 50
Budget FY 2019

CONTINUUM OF CARE

DEPARTMENT 768 MEDIUM TERM RRH RENTAL ASSIST
5210624 RENTAL ASSISTANCE -                    103,471            180,000            87,683              150,000            137,500            42,500 -23.6%
5210625 SUPPORTIVE SERVICES -                    24,631              60,000              10,011              25,000              35,000              25,000 -41.7%
5210626 ADMINISTRATION -                    5,004                5,000                4,166                6,000                6,000                (1,000) 20.0%
5210627 SUBRECIPIENT ADMINISTRATI -                    6,246                5,000                -                    5,000                5,000                0 0.0%

Sub-Total -                  139,351          250,000          101,860            186,000          183,500          66,500 -26.6%

DEPARTMENT 769 COC COORDINATED ENTRY
5210628 COC COORDINATED ENTRY -                    -                    -                    -                    -                    120,000            (120,000) 0.0%

Sub-Total -                  -                  -                  -                   -                  120,000          (120,000)      0.0%

TOTAL EXPENSES 239,212          398,084          745,000          324,331            483,394          600,000          145,000       -19.5%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

WEATHERIZATION DOE
4410220 WEATH GRANT D O E 195,881            275,940            180,000            166,115            200,000            200,000            (20,000) 11.1%
4610832 INTEREST BANK BALANCE 28                     104                   100                   168                   200                   200                   (100) 100.0%
4810301 LANDLORD CONTRBS DOE -                    -                    -                    -                    -                    0 0.0%
4810893 MISCELLANEOUS RECEIPTS -                    -                    -                    -                    -                    0 0.0%
4810999 TRANSFER FROM OTHER FUNDS -                    -                    -                    -                    -                    0 0.0%

-                    -                    
TOTAL REVENUES 195,909          276,044          180,100          166,283            200,200          200,200          (20,100) 11.2%

EXPENSES

DEPARTMENT 714 16/17 WEATHERIZATION DOE
5200233 MAINTENANCE − VEHICLE 820                   778                   -                    -                    -                    -                    0 0.0%
5200291 ADMIN AND OPERATING 2,041                12,539              -                    -                    -                    -                    0 0.0%
5210619 MISCELLANEOUS 1,170                17,383              -                    -                    -                    -                    0 0.0%
5600509 ON SITE SUPERVISION 5,089                50,906              -                    -                    -                    -                    0 0.0%
5600510 HEALTH & SAFETY 18,363              13,045              -                    -                    -                    -                    0 0.0%
5600512 SUBCONTRACTOR LABOR 27,836              51,299              -                    -                    -                    -                    0 0.0%
5600513 TOOLS AND EQUIPMENT 730                   -                    -                    -                    -                    -                    0 0.0%
5600516 MATERIALS INSTALLED 17,492              32,469              -                    -                    -                    -                    0 0.0%

Sub-Total 73,541            178,418          -                  -                   -                  -                  0 0.0%

DEPARTMENT 715 18/19 WEATHERIZATION DOE
5200233 MAINTENANCE − VEHICLE 0 -                    -                    806                   806                   1,000                (1,000) 0.0%
5200291 ADMIN AND OPERATING 2,605 -                    -                    13,229              20,000              18,000              (18,000) 0.0%
5210619 MISCELLANEOUS 10,980 -                    -                    1,642                5,000                3,200                (3,200) 0.0%
5600509 ON SITE SUPERVISION 45,916 -                    -                    47,274              94,500              94,000              (94,000) 0.0%
5600510 HEALTH & SAFETY 6,363 -                    -                    7,774                18,000              40,000              (40,000) 0.0%
5600512 SUBCONTRACTOR LABOR 33,267 -                    -                    12,245              25,000              22,000              (22,000) 0.0%
5600513 TOOLS AND EQUIPMENT 313 -                    -                    -                    -                    -                    0 0.0%
5600516 MATERIALS INSTALLED 22,925 -                    -                    10,133              20,000              22,000              (22,000) 0.0%
 Sub-Total 122,368          -                  -                  93,103              183,306          200,200          (200,200) 0.0%

DEPARTMENT 716 17/18 WEATHERIZATION DOE
5200233 MAINTENANCE − VEHICLE -                    182                   1,000                296                   296                   1,000 -100.0%
5200291 ADMIN AND OPERATING -                    4,283                12,000              9,149                9,149                12,000 -100.0%
5210619 MISCELLANEOUS -                    2,115                5,000                16,954              16,954              5,000 -100.0%
5600509 ON SITE SUPERVISION -                    34,642              79,050              26,818              26,818              79,050 -100.0%
5600510 HEALTH & SAFETY -                    26,179              60,000              9,664                9,664                60,000 -100.0%
5600512 SUBCONTRACTOR LABOR -                    17,567              10,000              49,895              49,895              10,000 -100.0%
5600513 TOOLS AND EQUIPMENT -                    -                    500                   -                    -                    500 -100.0%

County of York
WEATHERIZATION DOE

FUND 51
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
WEATHERIZATION DOE

FUND 51
Budget FY 2019

5600516 MATERIALS INSTALLED -                    12,658              12,550              33,283              33,283              12,550 -100.0%
 Sub-Total -                  97,625            180,100          146,059            146,059          -                  180,100 -100.0%

5200415 TRANSFER TO OTHER FUNDS -                    -                    -                    -                    0 0.0%
Sub-Total -                  -                  -                  -                   -                  -                  0 0.0%

TOTAL EXPENSES 195,909          276,044          180,100          239,162            329,365          200,200          (20,100)        11.2%



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUE

4600832 INTEREST ON BANK BALANCES 17,445              36,192              17,000              5,088                8,700                10,000              7,000 -41.2%
4600833 INTEREST ON SECURITIES -                    1,879                -                    31,645              54,200              55,000              (55,000) 0.0%
4800271 RECEIPTS FROM TAX SALES 887,802            1,729,930         1,700,000         607,419            1,500,000         1,700,000         0 0.0%
4800272 ** DELINQUENT TAXES COLLECTED -                    -                    -                    13,458,076       -                    -                    0 0.0%
4800273 RETURN TAXES FROM TAX COLLECTOR 26,357,455       26,051,121       26,000,000       -                    26,000,000       26,000,000       0 0.0%
4800893 MISCELLANEOUS RECEIPTS -                    -                    -                    -                    -                    -                    0 0.0%

0 0.0%
Total 27,262,702 27,819,123 27,717,000 14,102,228 27,562,900 27,765,000 (48,000) 0.2%

EXPENSE

5200380 FEES FOR CLEAN & GREEN 86 163 100 116 150 100 0 0.0%
5200381 FEES FOR TAX UPSET SALES 129,560 206,148 185,000 1,657 190,000 185,000 0 0.0%
5200382 TAXES REPAID UNIT SALES 330,482 386,993 600,000 257,760 400,000 400,000 200,000 -33.3%
5200383 RETURN TAXES REPAID MUNICIPALITIES 25,611,485 25,896,886 25,514,900 16,701,064 26,000,000 26,000,000 (485,100) 1.9%
5200384 COMMISSIONS PAID TO COUNTY 315,767 440,854 400,000 280,188 340,000 370,000 30,000 -7.5%
5200386 SOLICITOR ADMIN FEE 857,877 850,007 1,000,000 534,628 875,000 900,000 100,000 -10.0%

Sub-Total 27,245,256 27,781,051 27,700,000 17,775,413 27,805,150 27,855,100 (155,100) 0.6%

5200415 TRANSFER TO OTHER FUNDS 17,445 38,072 17,000 8,596 40,000 65,000 (48,000) 282.4%
Sub-Total 17,445 38,072 17,000 8,596 40,000 65,000 (48,000) 282.4%

Total 27,262,702 27,819,123 27,717,000 17,784,008 27,845,150 27,920,100 (203,100) 0.7%

County of York
TAX CLAIM BUREAU

Fund 72
Budget FY 2019



  2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

OPEB TRUST
4600313 GAIN/LOSS ON SALE OF INVS -                   202,985 0 67,314 90,000 95,000 (95,000) 0.0%
4600315 UNREALIZED GAIN/LOSS INVEST -                   0 0 216,489 250,000 250,000 (250,000) 0.0%
4600833 INTEREST ON SECURITIES 26                    68,149             25,000             37,497             56,000             60,000             (35,000) 140.0%
4800309 COUNTY APPROPRIATION GF 2,000,000         9,844,495         8,400,000         16,400,000       16,400,000       2,000,000         6,400,000 -76.2%

TOTAL REVENUES 2,000,026       10,115,629     8,425,000       16,721,300       16,796,000     2,405,000       6,020,000 -71.5%

EXPENSES

5200463 INSURANCE BENEFITS -                       6,925,740         7,400,000         4,982,919         7,475,000         8,400,000         (1,000,000) 13.5%

TOTAL EXPENSES -                     6,925,740       7,400,000       4,982,919         7,475,000       8,400,000       (1,000,000) 13.5%

County of York
OPEB TRUST FUND

FUND 74
Budget FY 2019



2018 Requested Variance
Account Account Title 2016 2017 2018 YTD Through 2018 2019 Favorable %
Number Title Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

REVENUES

RETIREMENT
4600303 DIVIDENDS FROM INVSTS. 5,322,340         6,187,013         2,000,000         6,508,293         9,000,000         9,500,000         (7,500,000) 375.0%
4600313 GAIN/LOSS ON SALE OF INVS 66,507              7,877,175         5,500,000         6,678,423         8,500,000         8,800,000         (3,300,000) 60.0%
4600315 UNREALIZED GAIN/LOSS INVT 13,120,062       39,077,128       -                        (559,936)           5,000,000         5,000,000         (5,000,000) 0.0%
4600830 INT. ON TREAS BONDS/NOTES 731,483            771,245            850,000            351,131            700,000            700,000            150,000 -17.6%
4600831 INTEREST ON MORTGAGES 1,670,810         1,137,356         1,500,000         -                        -                        -                        1,500,000 -100.0%
4600832 INTEREST ON BANK BALANCES 3,383                19,749              15,000              3,261                4,900                5,000                10,000 -66.7%
4600833 INTEREST ON SECURITIES -                        362,019            -                        756,828            1,100,000         1,000,000         (1,000,000) 0.0%
4800300 EMPLOYEE CONTRIBUTIONS 5,965,399         6,084,625         6,125,000         5,011,674         6,360,000         5,000,000         1,125,000 -18.4%
4800301 MISC RETIREMENT RECEIPTS 3,250                1,895                2,000                -                        -                        2,000 -100.0%
4800304 COMMISSION REBATES 2,994                3,809                3,000                5,124                7,000                5,000                (2,000) 66.7%
4800309 COUNTY APPROPRIATION GF 12,035,000       12,215,000       12,410,000       12,410,000       12,410,000       10,400,000       2,010,000 -16.2%

TOTAL REVENUES 38,921,229     73,737,013     28,405,000     31,164,798       43,081,900     40,410,000     (12,005,000) 42.3%

EXPENSES

5200424 RETIREE DEATH BENEFIT ROL 328,975            247,265            250,000            36,330              50,000              250,000            0 0.0%
5200426 ACTIVE DEATH BENEFIT ROLL 167,243            -                        50,000              100,323            100,323            50,000              0 0.0%
5200427 ACTIVE DEATH BENEFIT 393,999            53,550              250,000            54,639              54,639              100,000            150,000 -60.0%
5200428 DEATH BENEFIT 53,458              37,162              50,000              42,988              50,000              50,000              0 0.0%
5200429 OPTION IV DISTRIBUTION 988,713            360,274            500,000            280,921            1,028,000         500,000            0 0.0%
5200438 EMPLOYEE LUMP SUM DISTR 1,371,587         1,179,156         1,500,000         882,438            1,632,000         1,300,000         200,000 -13.3%
5200439 PAYMENTS TO ANNUITANTS 15,822,151       16,823,117       17,500,000       13,815,151       19,060,000       19,300,000       (1,800,000) 10.3%
5200441 OPTION IV ROLLOVER 612,858            448,109            750,000            774,973            2,700,000         700,000            50,000 -6.7%
5200442 EMPLOYEE LUMP SUM ROLLOVE 451,966            443,253            400,000            247,124            650,000            450,000            (50,000) 12.5%

TOTAL EXPENSES 20,190,952     19,591,886     21,250,000     16,234,887       25,324,962     22,700,000     (1,450,000)   6.8%

County of York
RETIREMENT FUND

FUND 75
Budget FY 2019



2018 2019 Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 Requested Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

DEPARTMENT 9016120 - WDR COVE FORGE PH
5200351 SERVICE PROVIDERS      3,674 806 0 0 0 0 25,000 (25,000) 0.0%

Sub-Total 3,674 806 0 0 0 0 25,000 (25,000) 0.0%

DEPARTMENT 9016130 - WDR WILLIAMSPORT PH
5200351 SERVICE PROVIDERS            -   735 0 5,000 998 998 30,000 (25,000) 500.0%

Sub-Total 0 735 0 5,000 998 998 30,000 (25,000) 500.0%

DEPARTMENT 9016150 - TRUE NORTH SAP OUTPATIENT
5200351 SERVICE PROVIDERS      9,594 12,364 18,090 15,750 15,720 29,040 25,000 (9,250) 58.7%

Sub-Total 9,594 12,364 18,090 15,750 15,720 29,040 25,000 (9,250) 58.7%

DEPARTMENT 9016160 - WDR YORK ASSESSMENT
5200351 SERVICE PROVIDERS      9,594 64,167 69,598 94,940 79,117 94,940 98,500 (3,560) 3.7%

Sub-Total 9,594 64,167 69,598 94,940 79,117 94,940 98,500 (3,560) 3.7%

DEPARTMENT 9016200 - COLONIAL HOUSE OUTPATIENT
5200351 SERVICE PROVIDERS    43,100 21,102 27,159 18,690 26,358 35,144 30,000 (11,310) 60.5%

Sub-Total 43,100 21,102 27,159 18,690 26,358 35,144 30,000 (11,310) 60.5%

DEPARTMENT 9016300 - STATE GAMING FUNDS
5200351 SERVICE PROVIDERS    40,765 102,267 158,502 125,063 40,507 60,000 0 125,063 -100.0%

Sub-Total 40,765 102,267 158,502 125,063 40,507 60,000 0 125,063 -100.0%

DEPARTMENT 9016350 - GAUDENZIA
5200351 SERVICE PROVIDERS    20,448                        -   1,442 20,000 776 2,000 10,000 10,000 -50.0%

Sub-Total 20,448 0 1,442 20,000 776 2,000 10,000 10,000 -50.0%

DEPARTMENT 9016400 - SAFE HAVEN
5200351 SERVICE PROVIDERS    33,455 50,623 27,135 0 582 1,000 0 0 0.0%

Sub-Total 33,455 50,623 27,135 0 582 1,000 0 0 0.0%

DEPARTMENT 9016450 - TRUAX PATIENT SERVICES
5200351 SERVICE PROVIDERS            -                          -   75,750 25,000 17,877 28,600 6,000 19,000 -76.0%

Sub-Total 0 0 75,750 25,000 17,877 28,600 6,000 19,000 -76.0%

DEPARTMENT 9016500 - COLONIAL HOUSE IOP
5200351 SERVICE PROVIDERS    29,946 18,191 20,571 18,000 16,698 22,200 25,000 (7,000) 38.9%

Sub-Total 29,946 18,191 20,571 18,000 16,698 22,200 25,000 (7,000) 38.9%

DEPARTMENT 9016550 - STR OPIOID GRANT EXP 
5200351 SERVICE PROVIDERS            -                    1,926 34,809 716,868 381,233 725,373 435,000 281,868 -39.3%

Sub-Total 0 1,926 34,809 716,868 381,233 725,373 435,000 281,868 -39.3%

DEPARTMENT 9016650 - TRUE NORTH OUTPATIENT
5200351 SERVICE PROVIDERS    14,670 15,767 36,775 25,000 18,440 36,000 30,000 (5,000) 20.0%

Sub-Total 14,670 15,767 36,775 25,000 18,440 36,000 30,000 (5,000) 20.0%

DEPARTMENT 9016700 -  PYRAMID OUTPATIENT
5200351 SERVICE PROVIDERS    66,745 204,588 169,939 35,000 107,862 185,000 191,680 (156,680) 447.7%

Sub-Total 66,745 204,588 169,939 35,000 107,862 185,000 191,680 (156,680) 447.7%

County of York
DRUG & ALCOHOL

Department 9016000 - IOP/OUTPATIENT TREATMENT
Budget FY 2019



2018 2019 Variance
Account Account Title 2015 2016 2017 2018 YTD Through 2018 Requested Favorable %
Number Title Actual Actual Actual Budget 6/30/2018 Forecast Budget (Unfavorable) Change

County of York
DRUG & ALCOHOL

Department 9016000 - IOP/OUTPATIENT TREATMENT
Budget FY 2019

DEPARTMENT 9016701 -  PYRAMID IOP
5200351 SERVICE PROVIDERS    66,745 204,588 169,939 35,000 107,862 185,000 135,000 (100,000) 285.7%

Sub-Total 66,745 204,588 169,939 35,000 107,862 185,000 135,000 (100,000) 285.7%

DEPARTMENT 9016720 - TW PONESSA
5200351 SERVICE PROVIDERS    22,767 20,601 8,560 25,000 5,272 8,000 12,000 13,000 -52.0%

Sub-Total 22,767 20,601 8,560 25,000 5,272 8,000 12,000 13,000 -52.0%

DEPARTMENT 9016750 - DUI
5200351 SERVICE PROVIDERS    68,502 7,883 1,250 0 2,044 2,100 0 0 0.0%

Sub-Total 68,502 7,883 1,250 0 2,044 2,100 0 0 0.0%

DEPARTMENT 9016800 - STATE IP
5200351 SERVICE PROVIDERS            -                          -   15,920 0 0 9,069 0 0 0.0%

Sub-Total 0 0 15,920 0 0 9,069 0 0 0.0%

DEPARTMENT 9016850 -PYRAMID METH MAINTENANCE
5200351 SERVICE PROVIDERS    95,190 193,067 217,053 275,000 122,825 220,000 270,000 5,000 -1.8%

Sub-Total 95,190 193,067 217,053 275,000 122,825 220,000 270,000 5,000 -1.8%

DEPARTMENT 9016851 HANOVER TREATMENT METH MAINT
5200351 SERVICE PROVIDERS 29,368 60,000 230,000 (230,000) 0.0%

Sub-Total 29,368 60,000 230,000 (230,000) 0.0%

DEPARTMENT 9016600 HANOVER TREATMENT CENTER OP
5200351 SERVICE PROVIDERS 5,445 10,000 37,260 (37,260) 0.0%

Sub-Total 5,445 10,000 37,260 (37,260) 0.0%

DEPARTMENT 9016900 - PA COUNSELING SERVICES IOP
5200351 SERVICE PROVIDERS    87,931 85,737 491,731 80,000 92,646 138,000 140,000 (60,000) 75.0%

Sub-Total 87,931 85,737 491,731 80,000 92,646 138,000 140,000 (60,000) 75.0%

DEPARTMENT 9016901 - PA COUNSELING SERVICES OUTPATIENT
5200351 SERVICE PROVIDERS    87,931 85,737 491,731 80,000 92,646 138,000 125,000 (45,000) 56.3%

Sub-Total 87,931 85,737 491,731 80,000 92,646 138,000 125,000 (45,000) 56.3%

Total 546,378 799,825 1,374,284 1,479,311 963,768 1,667,464 1,855,440 (116,129) 25.4%
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