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2002 2003 2003 2004 - -
ACCT NO. DESC ACTUAL BUDGET ESTIMATE BUDGET 2003 BUD 2003 EST

REVENUES:
4000800 CUR YEAR R/E - BORO & TWP $53,845,638 $72,500,000 $73,000,000 $74,250,000 2% 2%
4000802 PRIOR YEAR R/E - BORO & TWP 1,069,317 1,100,000 704,000 1,100,000 0% 56%
4000804 TAX CLAIM BUREAU 1,964,180 1,200,000 1,760,000 1,500,000 25% -15%
4000850 HOTEL EXCISE TAX 1,129,349 1,080,000 1,110,800 1,115,000 3% 0%

- - - - - -
TOTAL TAXES $58,008,484 $75,880,000 $76,574,800 $77,965,000 3% 2%

4200823 COSTS, FINES & FOREITS 1,098,276 1,100,000 1,200,000 1,200,000 9% 0%
4200824 ARBITRATION FEES 9,855 20,000 8,715 8,700 -57% 0%
4200825 LOCAL RULES OF COURT 520 1,000 1,000 1,000 0% 0%
4200826 COSTS 1,296,601 1,200,000 1,200,000 1,200,000 0% 0%
4200827 FINES 50,584 40,000 77,300 78,000 95% 1%
4200830 BAIL JUDGEMENT COST 260,000 300,000 15%
4200831 CO OFFENDER SUPERVISION 338,769 280,000 349,428 400,000 43% 14%
4200832 ELECTRONIC MONITORING 117,806 95,000 118,569 120,000 26% 1%
4200833 SEX OFFENDER PROGRAM FEES 9,800
4200834 DRUG TEST CONFIRMATION FEES 138 200 5,000 5,000 2400% 0%

- - - - - -
TOTAL COURT COSTS, FINES & FOR $2,912,549 $2,746,000 $3,220,012 $3,312,700 21% 3%

4400400 COMMUNITY PROSECUTION UNIT 69,474 42,500 12,460 -100% -100%
4400401 YORK COMM ACCOUNTABILITY 63,430 37,500 50,000 12,500 -67% -75%
4400406 COMM REVITAL 201921409 -1,595
4400407 YORK REVITALIZATION PLAN 94,005 63,800 51,150 42,500 -33% -17%
4400503 SAFETY BELT / CHILD SAFETY 5,002 5,000 5,000 5,000 0% 0%
4400504 COMPREHENSIVE H/S PROG GRT 213,347 193,200 202,041 219,400 14% 9%



4400506 SOBRIETY CHECKPOINT / DUI 34,537 53,000 27,929 33,100 -38% 19%
4400510 PED/BIKE SAFETY PROGRAM 10,369 15,000 15,000 -100% -100%
4400525 SOBRIETY CKPT GRT 403 FED
4400536 PARKS CONSV RESERVE PROG 1,900 1,900 1,900 0% 0%
4400539 CONSERVATION 328,434 322,700 365,000 380,000 18% 4%
4400542 PA HISTORICAL & MUSEUM GRANT 9,441 9,400 0%
4400576 CT APPOINTED SPEC ADVOC-CASA
4400580 VICTIMS OF JUV OFFENDER GRANT 123,930 90,000 90,000 90,000 0% 0%
4400586 VICTIM WITNESS 147,967 182,000 170,000 170,000 -7% 0%
4400588 ADULT SUPERVISION FEES 158,644 350,000 331,011 510,000 46% 54%
4400598 HSDF SUPPLEMENTAL ACT 24 10,589 10,500 3,468 5,000 -52% 44%
4400718 CROSS MILL PHMC GRANT
4400719 PHMC HANOVER JUNCTION 15,000
4400722 HERITAGE RAIL TRAIL 32,900 90,000 -100%
4400727 PHMC HOWARD TUNNEL RESTOR 150,000
4400728 HOWARD TUNNEL GRANT 45,000 45,000 -100%
4400729 PHMC HANOVER JUNCTION
4400731 TEA 21 NF/HANOVER /HOWARD 405,000 405,000 -100% -100%
4400732 DCNR HISTORIC STRUCTURES 90,000 90,000 -100% -100%
4400736 DCNR PA RECREATION GRANT 79,880 45,000 -44%
4400737 DCNR ROCKY RIDGE SITE PLAN 27,000 3,000 -89%
4400739 DCNR PEER TO PEER GRANT 6,900 -100%
4400740 PDEP GROWING GREENER GRANT 39,000
4400837 PCCD EXP YOUTH AIDE PANEL 90,400
4400838 EMERGENCY MANAGEMENT REIMB 31,735 32,500 31,808 64,600 99% 103%
4400839 EMA PLANNING / TRAINING GRANT 15,000 70,700 167,797 88,700 25% -47%
4400842 SCHOOL LUNCH PROGRAM 43,655 30,000 31,600 32,000 7% 1%
4400843 CHILD WELFARE SERVICES 4,740,799 4,951,800 5,504,755 5,833,300 18% 6%
4400844 JUVENILE PROBATION PROG 45,500 607,000 596,786 596,800 -2% 0%
4400845 PROBATION TITLE IV-E 847,785 854,200 826,657 838,500 -2% 1%
4400846 INTERMEDIATE PUNISHMENT 138,489 138,500 111,131 83,800 -39% -25%
4400848 YORK EARN-IT PROJECT 12,000 -100%
4400849 ADULT PROBATION PROGRAM 620,568 625,000 621,456 600,000 -4% -3%
4400851 TANF 3,292,383 3,672,300 3,284,599 3,099,500 -16% -6%
4400852 ADM AND OPER ALL COURTS 830,268 770,000 770,000 920,000 19% 19%
4400855 ACT 101 SOLID WASTE RECYCL 4,573
4400858 STOP VIOL AGAINST WOMEN 90,000 120,000 180,000 120,000 0% -33%
4400863 TANF JUVENILE 88,171 88,200 88,171 88,200 0% 0%
4400865 PCCD COMP EQUIP PURCH ASSIST 12,865 6,000



4400866 PCCD DAY REPORTING CENTER 300,000 300,000 218,280 136,600 -54% -37%
4400867 BAL & RESTOR JUSTIC COORD 3,180
4400869 PCCD JUVENILE DRUG COURT 59,483 44,300 36,100 44,300 0% 23%
4400881 WEED & SEED GRANT -4,581
4400882 KREUTZ CREEK WATERSHED 27,929
4400883 HAZ MAT RESPONSE FUND 7,617 17,100 17,112 18,000 5% 5%
4400884 RADIATION EMER RESPONSE 41,353 41,400 41,400 40,300 -3% -3%
4400887 COOP/ENHANCED BAT INT SVC 29,166
4400888 JUMP GRANT (JAIBG) 100,230 136,800 98,398 119,500 -13% 21%
4400889 SOUTH BRANCH OF CODORUS 21,768
4400890 FAITH BASED MENTORING 38,307 25,000
4400892 PCCD GANG RESOURCE OFFICE 61,200
4400900 STATE POLICE GRANT 1,882
4400901 YORK JNET PROJECT 15,125
4400902 REGIONAL EMER ASSMT PROJ 5,000 -100%
4400920 AUTO THEFT UNIT 53,332 50,000 83,000 83,000 66% 0%
4400940 WEST NILE VIRUS PROGRAM 77,576 50,000 95,000 100,000 100% 5%
4400941 TIRE RECYCLING GRANT 26,242 -100%
4400944 DCNR GRANT 57,526
4400945 PA REC TRAIL GRANT 35,863
4400946 PA CONSERVATION CORP 29,166 25,000 5,810 -100% -100%
4400960 CRIMINAL JUSTICE ADVISORY 100,000 100,000 -100% -100%

- - - - - -
TOTAL INTERGOVERNMENTAL $13,002,746 $14,649,900 $15,044,282 $14,774,500 1% -2%

4600313 GAIN/LOSS ON SALE OF INV 394236
4600832 INTEREST ON BANK BALANCES 64,775 50,000 40,000 50,000 0% 25%
4600833 INTEREST ON SECURITIES 380,375 540,000 230,000 300,000 -44% 30%
4600834 RENT OF BLDS PROP EQUIP 1,065,905 1,000,000 1,066,000 1,100,000 10% 3%
4600835 OTHER RENT 42,670 40,000 37,000 40,000 0% 8%
4600836 INTEREST FROM TAX COLLECTORS 6,334 5,000 4,000 4,500 -10% 13%
4600839 INTEREST FROM ROW OFFICES 59,264 60,000 60,000 60,000 0% 0%
4600840 NURSING HOME POOLING RESID 32,137
4600844 INS RENTAL SPACE INCOME 339,000 452,000 33%
4600970 INTEREST FROM DIST JUSTICES 2,672 5,000 5,000 5,000 0% 0%

- - - - - -
TOTAL INTEREST & RENTS $2,048,368 $1,700,000 $1,781,000 $2,011,500 18% 13%

4700701 PERSONNEL SERVICES CSA MH 66,169 45,900 50,000 9%



4700800 SHERIFF INTERDEPT CHARGES 131,500 135,000 3%
4700852 T.C. PROGRAM REIMB SHERIFF 19,354 91,500 95,000 4%
4700853 JURY EXPENSE REIMBURSEMENT 29,515 45,000 38,200 40,000 -11% 5%
4700854 SHERIFF TRNG-STATE REIMBURS 42,000 42,000 45,000 7% 7%
4700855 911 TREAS ADMIN FEE REIMB 15,284 15,300 15,284 15,300 0% 0%
4700856 ADOPTION COUNSELING 1,050 800 1,200 1,200 50% 0%
4700857 TREASURER LICENSE COMM 92,021 80,000 80,000 80,000 0% 0%
4700858 RECORDER OF DEEDS 2,603,447 1,600,000 2,400,000 2,900,000 81% 21%
4700859 REGISTER OF WILLS 508,684 625,000 600,000 625,000 0% 4%
4700860 SHERIFF 910,680 700,000 646,000 700,000 0% 8%
4700861 CORONER 2,800 4,000 4,000 4,000 0% 0%
4700862 PROTHONOTARY 738,474 936,500 853,522 900,000 -4% 5%
4700863 SHORT TERM FEE CLERK OF CRTS 28,050 21,000 21,000 21,000 0% 0%
4700864 FEES CLERK OF COURTS 50,453 28,000 28,000 30,000 7% 7%
4700866 IRS INTERCEPT PROG PROB
4700867 PROBATION CHILD SUPPORT 473,224 525,300 538,148 556,300 6% 3%
4700868 ADULT PROB PRE-TRIAL SPRVN 250 400 200 -100% -100%
4700869 PRISON MEDICAL EXP REIMB 287,202 225,000 240,000 7%
4700870 JUV PROB SS ALLOTMENT 112 3,500 15,433 16,000 357% 4%
4700871 C&Y JUVENILES CO CENTER 2,216,430 2,175,000 2,175,000 3,056,900 41% 41%
4700872 FORMA PAUPERIS REIMB SHRF 22,487 17,000 18,500 17,000 0% -8%
4700873 FORMA PAUPERIS REIMB PROT 66,423 72,500 54,000 68,000 -6% 26%
4700874 JUVENILE DETENTION 48,588 10,000 35,000 35,000 250% 0%
4700875 ROOM & BOARD - JUV PROB 1,407,073 1,557,800 1,339,822 1,571,700 1% 17%
4700876 MAINTENANCE OF PRISONERS 16,418,076 1,000,000 11,000,000 11,000,000 1000% 0%
4700877 OUTMATE PROGRAM 601,600 800,000 600,000 700,000 -13% 17%
4700879 ELECT RETURN PRTOUT/CERT 8 300
4700880 FILING FEES & REFERENDUMS 238 4,000 6,500 3,000 -25% -54%
4700881 TAX CLAIMS BUREAU COMM 711,187 400,000 400,000 500,000 25% 25%
4700882 BOARDING FEDERAL PRISONERS
4700883 PROTHONOTARY AUTOMATION 50,025 53,100 51,600 51,600 -3% 0%
4700884 UNIFORM PARCEL IDENTIFIER 229,124 150,000 250,000 250,000 67% 0%
4700885 CLERK OF COURTS AUTOMATION 23,081 18,000 20,000 22,000 22% 10%
4700886 REG OF WILLS AUTOMATION 18,304 20,000 20,000 20,000 0% 0%
4700887 PRISONER SSA INCENTIVE PAYMENT 24,800 35,000 40,000 40,000 14%
4700910 SHERIFF CORP MINI GRANT 1,000
4700920 REIMB WEST NILE VIRUS PROG
4700962 SPEC MASTER IN DIVORCE FEES 114,070 124,000 103,800 103,800 -16% 0%
4700963 CUSTODY MASTER FEES 99,750 101,800 102,857 102,900 1% 0%



4700981 TAX CLAIM BUREAU LIEN FEES 221,267 110,000 110,000 200,000 82% 82%
4700982 TAX CLAIM BUR COSTS REIMB 191,677 100,000 100,000 100,000 0% 0%

- - - - - -
TOTAL DEPARTMENTAL $28,291,977 $11,375,300 $22,203,966 $24,295,700 114% 9%

4800238 INDIRECT COSTS REIMB 1,078,370 1,300,000 1,300,000 1,450,000 12% 12%
4800260 RECORDS IMPROVEMENT FUND
4800315 PROCEEDS FROM BOND ISSUE 22,114,209
4800350 ROCKY RIDGE XMAS MAGIC 90,016 110,000 90,000 16,500 -85% -82%
4800352 NIXON PARK GIFT SHOP 45,461 20,000 -100%
4800353 OTHER PARK SPECIAL EVENTS 20,357 35,000 10,000 12,500 -64% 25%
4800820 DRUG COURT PARTICIPATION FEES 14,265 15,500 27,000 27,000 74% 0%
4800850 REIMB CONSTABLE COSTS 461,997 430,000 352,300 430,000 0% 22%
4800883 HOUSING AUTHORITY 43,130 24,000 20,000 20,000 -17% 0%
4800885 STATE GAME LANDS 1,605
4800887 FEDERAL LANDS 3,861
4800888 PUBLIC UTIL REALTY TAX 90,396 89,000 89,000 89,000 0% 0%
4800890 PARKING CITATIONS 290
4800892 ST TAX EQUALIZATION BOARD 2,508 2,300 2,600 2,600 13% 0%
4800893 MISC RECEIPT 25,443 30,000 -100%
4800894 INFOR SVCS - OUTSIDE SVCS 58,171 40,000 5,000 5,000 -88% 0%
4800895 PRINT SHOP SERVICES 80,582 60,000 1,500 1,500 -98% 0%
4800896 ASSESSMENT OFFICE 8,376 5,000 5,000 5,000 0% 0%
4800897 TAX MAP OFFICE 11,057 4,000 4,000 4,000 0% 0%
4800898 SPRING VALLEY PARK 1,530 2,000 1,500 2,000 0% 33%
4800901 PARKS RENTAL PROP INCOME 38,389 52,000 40,000 42,000 -19% 5%
4800903 RUDY PARK 14,855 20,000 20,000 20,000 0% 0%
4800904 ROCKY RIDGE PARK 19,155 18,000 18,000 20,000 11% 11%
4800905 PARKS GARAGE SVC REIMB 21,278 20,000 20,000 20,000 0% 0%
4800906 KAIN PARK 28,327 32,000 28,000 28,000 -13% 0%
4800908 RAIL / TRAIL MOON BIKE RIDE 198
4800909 RAIL/TRAIL LEASE PAYMENTS 9,720 18,000 18,000 18,000 0% 0%
4800911 TAX BILLING SERVICES - IS 17,720 17,000 -4%
4800913 CASH - SALES PROP SUPLY EQUIP 3,726
4800916 CONFISCATED PROP AND MONEY 173,407 250,000 155,438 175,000 -30% 13%
4800917 COUNTY SUPPORT REIMB 5,809 24,000 5,000 10,000 -58% 100%
4800918 INSURANCE CLAIMS 1,303
4800919 STATE POLICE/LCB FORF MONEY 21,622 25,000 20,945 25,000 0% 19%
4800922 JUV DRUG CT INCENTIVE PROG 8,891 25,000 1,200 -100% -100%



4800924 EMPLOYEE BENEFITS REIMB 2,482,350 2,200,000 2,183,000 2,500,000 14% 15%
4800927 INSURANCE REIMBURSEMENT 6,450
4800931 REC OF DEEDS - ROYALTIES 14,936 14,000 29,000 25,000 79% -14%
4800935 CUSTODIAL MACHINES 170
4800937 ARCHIVES RESCH & COPY FEE 10,191 8,500 10,000 10,000 18% 0%
4800938 ARCHIVES STORAGE BOX
4800940 VENDING MACHINES 931
4800944 PARK CONCESSIONS 1,539 1,500 500 1,200 -20% 140%
4800950 PRIOR PERIOD ADJUSTMENT -3,195
4800951 SHERIFF WARRANT SERVICES 146,132 130,000 130,000 135,000 4% 4%
4800956 CLEAN & GREEN APPLIC FEES 6,987 10,000 10,000 10,000 0% 0%
4800965 INC ON RECYCLING MATL 28
4800966 FOOD REBATES 34,479 28,000 28,000 28,000 0% 0%
4800967 COIN TELEPHONE - PRISON 543,357 400,000 815,000 820,000 105% 1%
4800968 COUNTY FLAG SALES
4800970 HAZ MAT RESPONSE 79,968 79,500 82,000 80,000 1% -2%
4800971 COIN TELEPHONE - GOVT CTR 44
4800972 COIN TELEPHONE - COURTHOUSE 98
4800976 COIN TELEPHONE - GTE
4800977 JUV VICTIM RESTITUTION 68,452 72,000 87,000 80,000 11% -8%
4800978 INS REIMB EXPENDITURES 178,562 220,000 220,000 0%
4800979 JUV VICTIM COSTS - PROB 79,073 70,000 70,000 72,000 3% 3%
4800985 A G TASK FORCE ALLOT O T 112,950 150,000 150,950 150,000 0% -1%
4800990 REIMB FROM LF FUNDS 10,457 22,000 10,500 10,500 -52% 0%
4800994 PARCEL IDENTIFIER 80,000 -100%
4800999 TRANSFERS FROM OTHER FUNDS (2) 476,380 1,830,000 1,800,000 1,000,000 -45% -44%

TRANSF FROM LANDFILL - PARKS 600,000 100,000 -100% -100%
TRANSF FROM LANDFILL - AG LAND 400,000 400,000 0%

- - - - - -
TOTAL OTHER REVENUE $28,748,643 $8,696,300 $8,028,153 $7,981,800 -8% -1%

- - - - - -
GRAND TOTAL REVENUE $133,012,767 $115,047,500 $126,852,213 $130,341,200 13% 3%

= = = = = =

EXPENSES:
10101 COMMISSIONERS $478,317 $462,771 $464,455 $486,187 5% 5%
10102 SOLICITOR 110,034 114,585 112,955 140,420 23% 24%



10103 MAINTENANCE - CO. ANNEX 231,918 217,024 229,933 225,328 4% -2%
10104 MAINTENANCE - JUDICIAL CENTER 1,261,702
10105 VOTER REGISTRATION 538,647 587,127 594,234 573,023 -2% -4%
10106 MAINTENANCE - GOVT CENTER 571,471 463,914 483,945 494,435 7% 2%
10107 TAX ASSESSMENT 1,222,418 1,314,128 1,308,691 2,032,414 55% 55%
10108 WEIGHTS & MEASURES 68,444 70,604 70,634 72,316 2% 2%
10109 TREASURER 231,488 240,619 240,019 285,269 19% 19%
10110 TAX COLLECTORS 522,633 551,100 542,500 550,600 0% 1%
10111 TAX CLAIM BUREAU 223,303 230,950 230,665 230,850 0% 0%
10112 CONTROLLER 628,855 688,999 686,307 718,736 4% 5%
10115 RECORDER OF DEEDS 510,021 548,470 583,725 608,648 11% 4%
10116 CENTRAL TELEPHONE 143,888 102,222 98,722 99,676 -2% 1%
10117 INFORMATION SERVICES 1,081,610 1,070,148 1,090,740 1,216,955 14% 12%
10118 GOVERNMENT CENTER SATELLITE 57,147 46,000 46,921 44,400 -3% -5%
10119 PRINT SHOP 88,395 83,427 58,427 59,247 -29% 1%
10120 PURCHASING 83,767 94,482 95,507 97,195 3% 2%
10121 GENERAL MISCELLANEOUS 276,404 227,540 233,028 228,500 0% -2%
10122 ARCHIVES 221,167 223,757 226,857 263,773 18% 16%
10123 ADMINISTRATION BUILDING 331,713 45,400 66,894 67,300 48% 1%
10124 HUMAN RESOURCES 484,147 642,782 694,052 722,111 12% 4%
10125 RISK MANAGEMENT 103,368 103,824 108,541 111,440 7% 3%
10126 PAYROLL 116,178 130,747 130,747 137,877 5% 5%
10127 CENTER FOR HIGHWAY SAFETY 250,259 270,539 249,970 256,577 -5% 3%
10128 MAINTENANCE - COURTHOUSE 714,109 577,594 516,710 32,400 -94% -94%
10603 VETERANS AFFAIRS 251,851 224,259 223,518 232,572 4% 4%

- - - - - -
SUB-TOTAL - GENERAL GOVT ADMIN $9,541,552 $9,333,012 $9,388,697 $11,249,951 21% 20%

11250 REGISTER OF WILLS 348,131 354,979 339,928 362,893 2% 7%
11251 SHERIFF 2,821,553 2,782,837 2,894,266 3,788,567 36% 31%
11252 CORONER 343,885 319,930 326,930 328,862 3% 1%
11253 PROTHONOTARY 510,151 530,257 662,519 751,399 42% 13%
11254 CLERK OF COURTS 633,318 630,843 632,677 723,660 15% 14%
11257 PUBLIC DEFENDER 878,578 901,112 940,176 973,811 8% 4%
11258 DISTRICT ATTORNEY 3,692,142 3,481,523 3,784,593 3,718,943 7% -2%
11260 COURTS 3,525,363 3,501,048 3,640,848 3,897,004 11% 7%
11261 DISTRICT JUSTICES 2,863,290 3,077,324 2,955,174 3,422,584 11% 16%
11263 CONSTABLES 819,702 795,000 820,000 820,000 3% 0%
11264 SPECIAL MASTERS IN DIVORCE 175,323 196,383 194,141 215,587 10% 11%



11265 PROTHONOTARY PASS THRU 100,691 53,100 79,714 74,100 40% -7%
11268 CONTROLLED SUBSTANCE ACT 322,228 140,500 185,071 136,800 -3% -26%

- - - - - -
SUB-TOTAL - JUDICIAL $17,034,355 $16,764,836 $17,456,037 $19,214,210 15% 10%

12301 PROBATION - JUVENILE 2,099,087 2,530,246 2,557,878 2,759,828 9% 8%
12302 PROBATION - ADULT 2,812,526 2,947,312 2,972,764 3,020,208 2% 2%
12303 YOUTH DEVELOPMENT CENTER 2,027,363 2,243,779 1,952,188 2,272,853 1% 16%
12306 MAINT JUV IN PRIVATE TRG 13,435,815 14,136,300 14,570,869 15,144,300 7% 4%
12308 MAINT OF ADULTS - NON-COUNTY 397,305 543,500 427,411 325,400 -40% -24%
12309 PRISON 22,983,053 19,593,884 23,502,186 25,780,651 32% 10%
12310 PRISON WELFARE 605,085 300,000 300,000 300,000 0% 0%
12601 EMERGENCY SERVICES 157,830 192,162 165,129 -100% -100%
12602 EMERGENCY MANAGEMENT AGENCY 130,199 128,501 348,259 325,435 153% -7%
12604 RADIATION PROT ACT 147 39,723 41,300 41,300 40,200 -3% -3%
12606 HAZARDOUS MAT RES ACT 165 76,976 107,426 99,365 108,464 1% 9%

- - - - - -
SUB-TOTAL - PUBLIC SAFETY $44,764,962 $42,764,410 $46,937,349 $50,077,339 17% 7%

13607 PARKS 2,065,872 1,826,332 1,934,920 1,921,600 5% -1%
13608 PCC 37,358 30,000 4,300 -100% -100%
13801 TOURIST BUREAU 1,093,799 1,040,000 1,040,000 1,075,000 3% 3%

- - - - - -
SUB-TOTAL - CULTURE & RECREAT $3,197,029 $2,896,332 $2,979,220 $2,996,600 3% 1%

14623 CONSERVATION DISTRICT 386,765 454,055 446,248 467,925 3% 5%
14624 AGRICULTURAL LAND PRESERVAT 85,874 67,605 59,121 81,375 20% 38%
14625 SOUTH BRANCH CODORUS 21,768 10,000 -100%
14626 WATER SUPPLY & WELLHEAD 52,193

- - - - - -
SUB-TOTAL - CONSERVATION DEV $546,600 $521,660 $515,369 $549,300 5% 7%

15635 INVESTMENT MANAGEMENT FEE 1,611,943 6,000 6,000 6,000 0% 0%
15701 INTEREST ON TEMP LOANS(ppt & dol) 130,842 80,000 161,314 90,000 13% -44%
15703 GOB REPAID INTEREST - 2002 1,249,020 1,132,800 1,132,800 1,005,500 -11% -11%

GOB REPAID INTEREST - 1997 178,296 100,000 91,424 -100% -100%
GOB REPAID INTEREST - 2000 390,665 870,700 870,700 59,000 -93% -93%
GASP REPAID INTEREST - 2000 703,200
GOB REPAID INTEREST - 2001 474,600 1,304,600 1,304,600 1,398,400 7% 7%



GASP REPAID INTEREST - 2003 1,187,700
GOB REPAIND INTEREST - 2003 1,099,200
INTEREST ON TEMP LOANS(tran) 120,000 -100%

15903 GOB REPAID PRINCIPAL - 1992 20,510,000 2,195,000 2,195,000 -100% -100%
GOB REPAID PRINCIPAL - 1997 1,145,000 1,195,000 1,195,000 -100% -100%
GOB REPAID PRINCIPAL - 2000 150,000 600,000 600,000 165,000 -73% -73%
GOB REPAID PRINCIPAL - 2001 315,000
GASP REPAID PRINCIPAL - 2000 460,000
GOB REPAID PRINCIPAL - 2002 2,075,000 2,320,000

- - - - - -
SUB-TOTAL - DEBT SERVICE $27,915,366 $7,604,100 $7,556,838 $8,809,000 16% 17%

16609 EMPLOYEE BENEFITS 14,604,339 16,775,600 16,975,600 18,380,500 10% 8%
16610 INSURANCE 421,643 442,400 444,200 486,600 10% 10%
16631 RETIREMENT FUND ADMIN -297,034 356,171 356,371 371,242 4% 4%
16922 TAX REFUNDS 131,086 95,000 247,291 150,000 58% -39%

- - - - - -
SUB-TOTAL - MISCELLANEOUS $14,860,034 $17,669,171 $18,023,462 $19,388,342 10% 8%

17100 YORK COUNTY NURSING HOME 2,274,753 611,500 2,000,000 1,493,000 144% -25%
17200 HUMAN SERVICES 30,406 174,100 190,000 290,300 67% 53%
17300 CHILDREN & YOUTH 537,961 3,061,600 4,000,000 5,042,400 65% 26%
17400 911 318,688 1,628,800 1,628,000 2,449,600 50% 50%
17500 AREA AGENCY ON AGING 395,772 356,800 356,800 365,700 2% 2%
17600 MENTAL HEALTH & RETARDATION 898,100 827,740 827,740 837,000 1% 1%
17700 DOMESTIC RELATIONS 780,150 746,200 746,200 925,000 24% 24%
17800 INDEPENDENT LIVING UNIT
17900 COMMUNITY SERVICES 10,000 35,600 80,000 81,900 130% 2%

- - - - - -
SUB-TOTAL - OPER TRANSFERS $5,245,830 $7,442,340 $9,828,740 $11,484,900 54% 17%

18613 PENN STATE COOPERATIVE 522,390 534,369 560,611 543,677 2% -3%
- - - - - -

SUB-TOTAL - OPERATING TRANSF $522,390 $534,369 $560,611 $543,677 2% -3%

18905 OPERATING SURPLUS RESERVE
19904 TRANSFERS TO OTHER FUNDS 378,042 248,170 250,000 1%

PPT REFUNDS 4,000,000 3,787,071 -100% -100%
DOL RESTITUTION 1,000,000 1,401,500 -100% -100%



- - - - - -
SUB-TOTAL EXPENSES $124,006,160 $110,778,400 $118,434,894 $124,563,319 12% 5%

- - - - - -

16924 CONTINGENCY FUND $258,916 $500,000 $150,000 $500,000 0% 233%

12801 FIRE SCHOOL $225,000 $112,500 $112,500 $180,800 61% 61%
12802 SPRINGETTSBURY FIRE COMPANY 4,600 4,600 4,600 5,000 9% 9%
12803 EMS TRAINING INSTITUTE 16,000 12,000 12,000 16,000 33% 33%
13802 BICENTENNIAL COMMITTEE
13803 YORK COUNTY HERITAGE TRUST
13804 MA & PA RAILROAD PRESERVATION 15,000
13805 FARMLAND CONSERVATION 1,600,000 400,000 400,000 800,000 100% 100%
13806 SPCA 21,680 20,000 20,000 26,000 30% 30%
13807 ANIMAL CONTROL & RESCUE 10,000 10,000 10,000 0% 0%
13808 YCAT 10,000
13810 INTERGOVERNMENTAL COOP 46,175 50,000 50,000 100,000 100% 100%
13811 CULTURAL ALLIANCE OF YORK 30,000 15,000 15,000 30,000 100% 100%
13813 LOWER SUSQUEHANNA HERITAGE
13814 ADVANCED SKILLS LEARNING CTR 25,000 12,500 22,500 25,000 100% 11%
14801 RABBITTRANSIT 275,000 150,000 200,000 275,000 83% 38%
18100 LIBRARY SYSTEM 1,600,000 1,600,000 1,600,000 1,600,000 0% 0%
18200 RAIL TRAIL AUTHORITY
18267 LAW LIBRARY 200,000 100,000 200,000 200,000 100% 0%
18273 PLANNING COMMISSION 1,104,700 1,000,000 1,000,000 1,072,100 7% 7%
18300 YORK COUNTY EDC 225,000 112,500 162,500 225,000 100% 38%
18350 PENN STATE YORK - T.E.A.C.H. 10,000 5,000 5,000 10,000 100% 100%
18351 REG ECONOMIC DEV DIST INITIATIVE 25,000
13815 YORK COUNTY HONORS CHOIR 5,000 5,000 5,000 0% 0%
13816 BLACK FLY SPRAY PROGRAM 40,000 40,000 40,000 0% 0%
13817 SOUTH GEORGE STREET PART 120,000 150,000 150,000 25% 0%

SUB-TOTAL SPECIAL ALLOCATIONS $5,423,155 $3,769,100 $4,009,100 $4,779,900 27% 19%

TOTAL EXPENSE BUDGET $129,688,231 $115,047,500 $122,593,994 $129,843,219 13% 6%

SURPLUS (DEFICIT) $3,324,536 $0 $4,258,219 $497,981




