Minutes: YADAC Quarterly Provider Working Group Meeting

17 September, 2012

York County Annex, Meeting Room 1 (Pleasant Acres)

Meeting started on time (9:00 am) and Ended @ 10:50 am.
The meeting opened with a round of provider introductions.  For those in attendance, please see sign-in sheets.  In addition to YADAC staff, there were representatives from: Cornerstone Counseling, Bowling Green, Colonial House, TW Ponessa, Pyramid, White Deer Run of York, Treatment Trends, Adams Hanover Counseling, the Adams County Adult Correctional Complex, the Center for Youth & Community Development, Children’s Home of York, Firetree, York Hospital, Wellspan, Valley Forge Medical Center, Rehab after Work, New Insight & PA Counseling Service.  
1) 
Introduction: Highlights
· It was noted that in attendance are the YADAC Contracted Prevention Providers which included the Children Home of York who shared about CHOY and their “Strive” program, a program for male youth age 14-17 and Collaborating for Youth & Community Development who shared about their activities in Adams County.  It was noted that prevention is a key component in the battle with substance addiction.  Michele Britton of White Deer Run (WDR) shared about the “HUGs” program, a program for parents, at their Allenwood Facility.  
· Jim Jones of Valley Forge noted that they have a “Latino Tract” at their facility.  
· Robert Stevens representing the Adams County Adult Correctional Complex expressed his appreciation for the work done by YADAC CM, Stefan Enggren.  He noted that despite a large case load, Stefan works hard to complete his assessments in a timely fashion. 
· Lastly, Jennifer Madden of Bowling Green shared that on Friday (Sept. 21st), they will break ground on a new building at their facility.
2.
2012 Recovery day Committee: On behalf for the Committee, Michele Britton of WDR

· “Recovery Day” event held on 15 September, 2012 in conjunction with the York Revolution Baseball team.  
· With the various sponsorships, ticket prices were reduced to $10.00 which included a game and a lunch buffet.  
· Additionally, the group was able to raise some $5,000 in funds that will be both used as seed money for next year’s event and to aid in making the event bigger and better.  It was noted that this event had more than 400 participants.  
· At this point, Vince Reed of Colonial House is the contact for next year’s event.  The Committee hopes to wrap up this year in about two weeks and then turn their attention towards next week.  If you want to be involved in next year’s event, please contact Vince at 717-792-9702.  You don’t have to be a sponsor, you can simply come to staff a booth, maybe provide a door prize, etc.  As an addition to this information.

· Later in the meeting, Shawn McNichol, YADAC Administrator, noted that YADAC hopes to plan several events for next year, over the entire month, utilizing the County Communications Director to better promote such events, get the support of various public officials and to coordinate events in both York and Adams Counties.  

3.  
Presentation: Amanda Kimball Shared a little “Rehab After Work” and the services they offer. 
· Which includes: Evaluations within 24 hrs.
·  Addiction education, prevention and treatment options and various group therapies. 
· Amanda & her  co-worker Lisa Modlin, are available to make presentations to various groups.  For information, please contact her at 610-644-6464.
4.
Training: Cynthia Dixon YADAC Prevention Specialist.  
· Cynthia noted that there are no additional trainings scheduled until October and a training on “Refusal Skills”.  Participants were encouraged to watch the YADAC website (www.ycd-a.org or http://yorkcountypa.gov/health-human-services/drug-alcohol-services.html) for details. 
· Michael Maletz, YADAC Administrative Support, was updating the website to post current information and pc friendly registration forms.  Participants were encouraged to have their staff register in the DDAP Training Management System and to make sure that information is currant as this is the way staff in notified that they are registered for the course and receive any course updates.  
· In addition to training information, Cynthia shared about the SAP program.  SAP or the Student Assistance Program is a voluntary, prevention/intervention program which is behaviorally based school process.  It uses a team approach to help identify students who would benefit for involvement.  It was emphasized that SAP teams do not diagnose, refer or treat individuals.  Also, SAP is not a stand-alone program nor is it limited to the school setting.  At this time there are two providers, Adams/Hanover Counseling & Cornerstone Counseling contract to provide D&A Liaisons to school.  Adams/Hanover has teams in 64 schools and Cornerstone has 3 schools.  For more information on SAP or how to refer a student, please contact Cynthia Dixon at 717.771.9222.
5. 
Treatment: Audrey Gladfelter, YADAC CM Supervisor 
· Spoke on several topics related to treatment.  It was noted that all inpatient funding MUST receive preapproval before a client is admitted into a residence program.  
· The 2012/2013 funding parameters established via a memo issued in June and effective July 1st, remain in effect.  That memo is available on the website.  

· YADAC in interested in what providers are doing in regards to individuals who meet the inpatient admission criteria but not the priority population criteria. There has been very little provider feedback and without such feedback/statistics, it appears that this limitation as had little impact.  Providers are encouraged to share information in regards to this topic with Audrey.  
· Without this data, it looks like this limitation has had no impact but we believe that is not the case and would like to see the data.
· Exemptions to funding limitations may be granted on a case-by-case-basis.  However, when seeking an exemption, the paperwork must contain a valid justification.  If funding is denied and an exemption cannot be granted call Audrey to discuss possible alternatives.  
· Further, providers are encouraged to be proactive when it comes to asking for extensions. 
·  YADAC has two days to process paperwork, so if a client has been granted fourteen days of rehab, and additional time in warranted, providers should seek an exemption by day 10-12 instead of day 14.  
· Providers were reminded that MA applications are not required if a client is over income eligibility, however best practice is to include this in the client case note.  OP providers where then asked how they are ensuring that the client has submitted an MA application.  Scott Kemper of Cornerstone indicated that they include the application as part of the admission paperwork and then offer to mail it in for the client.
· Providers where asked to share any issues they are having with CCBH or DPW and were reminded that CCBH is active that day DPW processed the paperwork.  It was also shared that when requesting a funding extension, on the RFA providers must indicate why MA was not activated.  
· STAR: Providers where reminded that dates are very important.  They need to enter ADMIT PCPC, DISCHARGE PCPC and Continued Stay PCPC.  It is important that the dates coincide with the actual dates that the activity took place.  
· Client Liability co-pays: Providers are reminded that it is their responsibility to gather co-pays.
· During the updates on treatment courts it was noted that the Drug Treatment Court has earned its accreditation and that the DUI Court will soon also earn its accreditation.  

6. 
Fiscal update: Lisa Ahmed, YADAC Chief Fiscal Officer:  
· It was noted that as of 17 September, Lisa was the new YADAC Chief Fiscal Officer.  
· Providers will notices some changes to the budget reports.  
· All providers where reminded that as of July 1st, everyone should be using “STAR”.  
· All OP Providers were reminded that payments will be delayed until their information is entered correctly in “STAR”.  A memo will be circulated soon on this topic.  
· As a result of limitations within STAR it is necessary to utilize separate invoicing software.  
· At this time YADAC is utilizing HSS for this purpose.  
· Those providers working with MH/MR are familiar with HSS.  While working with MH/MR HSS is very familiar with D&A.  Providers are encouraged to use HSS as opposed to Client Suite.  HSS has various benefits.  HSS providers can enter data once and have it uploaded.  It’s simple, easy to use and free.  It was also noted that Client Suite is expensive and outdated and will eventually be eliminated.  
· If providers have other suggestions, they can feel free to share them with Lisa at 717-771-9222.  
· Representatives from HSS will be available at YADAC’s office on Tuesday, September 25th to answer questions on the system 
· There will be a training in October.  For details please contact Lisa at 717.771.9222.
7.
Administrative update: Shawn McNichol, YADAC Administrator: 
· The FY 2012/2013 contract process is well underway.  Those contracts that have been returned and signed are being send to providers via email as a PDF.
· Providers who still have not returned their contracts, should do so asap. 
· The process to gather information for the 2011/2012 YADAC annual report is underway.  Providers are encouraged to send any data and accomplishments with Michael Maletz @ mamaletz@yorkcountypa.gov.  The report is due by the end of October.
· We are still awaiting approval for the NAS (Needs Assessment Survey), when we have it, we will distribute it and post it on the website.   
· YADAC is in the process of developing an Agency Treatment Plan Update and an Agency Prevention Treatment Update.  Both are due by the end of December.
· As of  July 1st, Drug and Alcohol was a department and is no longer a bureau under the Department of Health.  
· Marge Hanna is now the CCBH Senior Director of the Substance Abuse imitative.  
· Both of these items are exciting and should lead to great things for the field.

· YADAC has distributed a draft of the 2012-2013 Contracted Directory of Services.  
· This document is not, nor is it meant to be an all-inclusive community resource. 
· It is, as its name implies, a listing of contracted providers.  However if your facility is offering a service/program that you want us to be aware of, please share with Michael.
· In conjunction with the DOS, we want to ensure that we have the most current contact information.  Please complete the Provider data sheet and return to Michael.

· YADAC continues to increase collaborative efforts with other Human Services entities including CYF, Area on Aging and York System of Care.
8.
Upcoming events:
· Sept. 18th, Drug Treatment Court Accreditation; 
· Sept. 21th, MH/MR/D&A Advisory Board meeting – Call Gillian Foster at 717-771-9618 for details; 
· Oct. 26, last day to submit nominations to the York Rescue Mission for a Thanksgiving Food Box;
·  Nov. 9-13. National Conference for the Treatment of Opioid Dependence, www.aatod.org for details.

9.
Upcoming provider Working Group meeting dates: 
· Dec 17th, 2012; 
· March 18th, 2013;
·  June 17, 2013; September 16th, 2013. 

