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Provider Working Group Meeting

March 17, 2014 

9:00am – 11:00am

Pleasant Acres Annex, Training Room 1

** NOTICE: For the purposes of meeting notes, a digital recorder is in use **

1) Introductions

a. Providers (Providers may also BRIEFLY share any relevant program updates or changes.)

b. YADAC Staff

2) Guest Speaker:  Donna Creager – Family Group Decision Making 

Postponed for future meeting (Donna was Ill). 

3) Topics

a. Administration – Audrey Gladfelter, YADAC Administrator

1. Overdose:

a. Zohydro – new drug recently approved by FDA; high likelihood of addiction 
Audrey shared that the FDA is considering granting approval for this drug.  It is potentially highly addictive and the D&A community is greatly concerned about the possible impact of its approval.
b. Overdose Requirements policy - T-14

Audrey shared that YADAC has issued this new policy re Overdosing.  This policy identifies individuals who have OD’d to the priority population.

Audrey shared that this policy was developed to “ensure expedient and appropriate drug and alcohol care for individuals who have overdosed in York & Adams Counties.

In order  to ensure  expedient and appropriate care for an individual who has overdosed , and the smooth transition  from emergency room visits to substance abuse treatment, appropriate information pertaining to access  to substance abuse  treatment  shall  be disseminated to all emergency rooms,  urgent care facilities, and other  primary  referral sources within  with the YADAC geographic area.  In addition, following an overdose, individuals shall receive priority access to substance abuse treatment.” 

c. Revised Emergent Care Screening Tool 

Audrey shared that as a result of the new T-14 policy that this tool has been revised to include a section to capture individuals who have a history of overdose in order to expedite placement and educate.  Providers are encouraged to add similar questions to their screening tools.  
d. SAMHSA Overdose Toolkit

Audrey Shared that SAMHSA has released an Overdose Toolkit which is on the PACDAA website that includes information and resources aimed at preventing overdoses.  
e.  Proposed legislature  

Audrey shared about several pieces of Legislation, all of which are available of the PACDAA website, regarding overdoses.  While there are several pieces of legislation working their way through the legislative process, one in particular was endorsed by PACDAA relating to overdose.  In short, this legislation is aimed at reducing deaths related to OD as a result of someone not calling for help for fear of being arrested as the result of drug related activity, such as they are using or have some drug related items on them. This bill is a Good Samaritan type of legislation which would spare an individual from potential prosecution for seeking help for someone who needs it.
2. 2014-2015 Contract Process: 

a. Audrey highlighted that the RFI for OP/IOP/PH as well as Prevention/SAP will soon be issued; questions need put in writing and submitted and this will be specified in the RFI.

b. New focus on Capacity & Waiting list.  Audrey shared that this will be part of this year’s Budget meetings with providers.  She hopes to get a better understanding on what providers are doing with referrals that they can’t see.  This will help to develop a baseline of provider capacity and waiting lists. 
c.  Contract Budget Meetings have been scheduled 
Audrey shared that the process is underway, and meetings scheduled.
3. Provider Monitoring
Audrey shared that all pre-submission letters have been sent; all monitoring dates are set. 
4. Pyramid Adams County IPP contract:  

YADAC has contracted with Pyramid Healthcare for a full time position at Adams County Courthouse for IPP LOCAs.  Asa Haskins is the assessor.   
5. Detox protocol – being developed; will protocol for accessing detox services through the WDR Regional Support Center 

6. New CCBH reinvestment initiatives

Current initiatives: Half-Way House proposal; ROSC; Drug Court  

Proposed initiatives: Recovery Residence Housing Scholarships; RASE Program; Prevention Services 

She started by sharing that Health Choices is now on board with the ROSC philosophy and have been discussing several initiatives in support of ROSC.  She shared that the process for halfway house serving York/Adams County is underway.  This has been a detailed process which included providers being asked to submit proposals, which were subsequently ranked.  Additionally, there where follow-ups, background checks and site visits.  The process is continuing and she hopes that there will soon be an announcement of the chosen provider of this project.

Additionally Audrey shared that they hope to develop recovery residence housing scholarships.  In short, they would like offer scholarships to individuals in recovery and staying in legitimate recovery houses.  They hope to form an alliance of recovery houses, develop standards, with Probation only referring to those houses that are part of the alliance.   This would be a 5 year scholarship for approximately 75 members with a proposed one month of scholarship at the recovery house for room and board, and a portion of the second month.  Additionally they hope to have a recovery housing specialist to help with the application process, etc.  They also are looking into securing a RASE Buprenorphine Coordinator with the intent of establishing an office in York & a pop up in Adams counties.  They are also looking at some prevention Programs, including a life skills classes.  Another idea is a recovery coordinator to support people in early recovery.  Proposed ideas may be tweaked as further discussion occurs. 
7. PACDAA updates
Marge Hanna presented on Evidence based treatment.  The goal of this programing is what outcome do you want?  Then, given our limited resources, focus on what works.  She also focused on a set of standards for the field.  One thing that Audrey encouraged people to think about was the need to keep clients in recovery 90 Days post discharge.  This is based upon statics that found the 80 percent relapse.  

They also talked about marijuana.  In short Audrey shared that the group noted that there was good things and bad things to consider, especially when dealing with children and seizure disorders.  PACDAA has taken the stance that they will not focus on the drug but rather focus on substance abuse and treatment rather than get bogged down in the merits of individual drugs.  As such, they will not be taking a stance on individual drugs.  She did note that it was shared that it’s not possible to eliminate the THC from marijuana and thus, when given to kids, there is the likelihood that they will get high as well as some ways it is being marketed to children. 
Additionally, Audrey shared about a Catharine Miller from Commonwealth Prevention Alliance PSA for FASD (Fetal Alcohol Syndrome Disorder).  Audrey shared about a brochure that she hopes to have placed in places serving alcohol about the dangers of drinking while pregnant.  Audrey then shared some concerning statistics related to FASD such as the cost for treating someone with FASD over the course of their life is $2 Million Dollars and that FASD impacts 1/100 babies which is the same rate as autism.  In additional to the brochure, the Alliance hopes to develop additional more racially diverse materials.  Audrey noted that there is no current legislation that requires bars/taverns to display such materials.
Following the above, Audrey shared the PACDAA is currently reviewing all DDAP manuals for corrections and additions and sharing that information with DDAP in order that they have our input prior to a draft release of new manuals in January 2015. She indicated that providers should share any suggestions and comments with her in order that she can forward them to the proper committee.
Audrey shared that they also has a presentation by Brenda Kenyac, PACDAA legislative director regarding effect lobbying efforts It was noted that personal contact is the most effective means of getting a message across, first by the affected individual and next by their advocate.  Post cards and letter campaigns are no longer truly effective at getting a point across.

As far as D&A in the Governors 2014-15 budget, it appears that it will be a maintenance budget, with funding similar to last year.

As far as the Affordable Care Act and Healthy PA.  There has been a lot of discussion and confusion on these topics and at this point nobody is quite sure how it will play out. 

Gary Tennis, Secretary of DDAP came to make a presentation and one of the things that he shared was his desire to have a single assessment tool that meets both the needs of the SCA and licensing.  Audrey was optimistic that this would happen as the Secretary seemed very interested in this topic.  Another items that was shared was that savings from those individuals leaving the Prison and going to treatment would be returned for treatment.  While this makes sense Audrey noted that she was not sure how this would turn out.  He also noted his support of Naloxone and good Samaritan legislation in order to confront OD deaths.
Audrey indicated that there were also discussions on standardization of the D&A Field aka what are our standards, what are our values.  It is hoped that undertaking this would help legitimize the field, and relieve some of the burdens of those at the forefront of service delivery.  
Go to meeting
See item 8.

Open forum 

8. Provider Working Group Improvement Survey results 

Audrey shared a little about what the survey indicated.  This included standing items like a PACDAA updates, paperwork updates, policy updates.  She shared that she appreciates the input and will be implementing some of these changes.
Audrey then polled the group for thoughts on using technology like “Goto Meeting” to help reduce the burden of drive to the meetings.  After a discussion the group liked the idea (Scott Kemper, CCES) as an option but did not want to totally give up the face to face interaction (Deb Bard, TW Ponessa). 

b. Case Management – Billie C. Kile, Case Management Supervisor

1. Spanish speaking treatment resources – screening, LOCA, detox, rehab
Billie noted that some of the resources that we had used have changed and then went on to highlight some options:

Gaudenzia West Shore no longer has a Spanish Speaking Staff person
Gaudenzia Harrisburg - Lucy Molina is available to screen someone via phone and Neberto Echevarria is a counselor there for OP treatment services for the Spanish speaking population.  (717-233-3424)
TW Ponessa – Jeanette Gomez can do screenings. 

Valley Forge - has a whole Program devoted to Latinos.  Steve Yetter is the head of this program and also the contact. (1-610-539-8500)
PACS-York – Olga Blanco has been able to interpret over the phone for us when we had someone walk in.  
2. Staff changes 
Billie shared that there are two staff changes:
Allegra Boyles, CMS Trainee – DRC (please note that since the Meeting, Allegra declined the position with YADAC)
Lori Smith, CMS – DUI Court (please note that Lori did start but is the DRC CMS rather than the DUI Court CMS)
3. New paperwork &  policy 
RFA Updated – 3/14

Treatment Update Report – 3/14/14
Client Satisfaction Survey – 2/27/14
General Consent – 2/27/14
Consent for ReDisclosure – 2/27/14 used for 1) ex.  Provider saw a client, released info to YADAC this would allow YADAC to share with the treatment court team.  Or Provider is referring client to IP,  this gives us, YADAC, permission to share the information released to us with another, for example welfare.  This is an important form.
Billie reviewed the rest of the current paperwork, much of which simply was minor changes going from YADAP to YADAC.  (ALL new forms are located on the website and shall be used immediately) 

Billie reviewed the Interim Services for Pregnant Substance Users and/or Injection Drug Users T-2 Policy.  This is a priority population and the change is: While waiting to be placed; …weekly contact is to be attempted until admission to treatment occurs.  
Billie reviewed the Funding Authorization for Detox, Rehab, and Halfway House Levels of Care & Continued Stay Funding T-11 policy related to required paperwork.  This policy specifies what paperwork is required to be submitted to YADAC and what is required to be retained in the chart.  

Billie also shared about an upcoming screening of the movie the “Anonymous People” sponsored by Guiding Hands with Hope.  This organization hopes to change the focus of D&A from problems to solutions.
4. Treatment Court/DRC Updates

a. Drug Treatment Court (DTC)
Moving towards mass orientation.  They are planning on doing this monthly.  
b. Driving Under the Influence Treatment Court (DUI)
Looking at a new group of people.  It looks like the bulk of the program will be new as the result of recent and upcoming graduations. 
c. Veterans Treatment Court (VTC)
YADAC’s role at this time will be on “as-needed” basis.
d. State Re-Entry Program
YADAC’s role will be on “as needed” basis.  Billie will be a liaison.  Judge Kennedy will also be stepping down from this program.
e. Day Reporting Center (DRC)
Looking forward to some changes as the new person comes on board.
c. Prevention/SAP/Training – Cynthia Dixon, Prevention Program Specialist

1. Training

a. Confidentiality training – remember to re-register 
Rescheduled for March 31st 
b. Cynthia shared that she is also looking into several new trainings in the second half of the year.

c. Changes to PCPC & Confidentiality training 
Cynthia shared that with the update of the PCPC, that she hopes offer this training closer to the end of the year, around October. 
d. DDAP prevention changes 
New Acting Director: Grace Kent
e. PBPS changes 
Cynthia shared that these are coming in 2014-2015, with the new manual will be training.  There will be a new system and the FRP is being developed.  Several vendors are in the mix including Kit Solutions.  
SAP training in August.
d. Fiscal  - Lisa Ahmed, CFO

1. New staff
Lisa shared that YADAC had hired a new Fiscal Tech and introduced Barbara Dozier to the group.
2. DRC Billing Protocol - Re-vised memo 
Send all DRC billing to YADAC to Lisa’s attention, by the 5th of the month following treatment.  Do not send to Probation.  
This is true for IP providers as well.  Lisa will need billing by the 5th of the month regardless of whether treatment is finished or not.  
4) Open forum/Wrap-up

There were no additional comments.  Meeting adjourned. 
Note: Next Meeting will be on: June 16th, Location to be determined.  
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