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A G E N D A

February 11, 2016
10:30 A.M.

Chamberlain Room
1. Matt Null – Introduction-Started as high school science teacher at SW, Caron Foundation, developed a life skills program
2. Prevention – YADAC plan 
A. Strategic Plan - Provide strategic plan for York/Adams Counties
a. Plan will address prevention as a whole (internally for office, for schools, etc.) 

i. 16/17 Prevention Needs Assessment

b. Outcome tracking : Goal – Track outcomes effectively to ensure goals achieved

ii. Monitoring/Evaluation/Outcomes/Impact
b. Grant Opportunities: Goal – Coordination of grant opportunities 

i. Disseminate grant opportunities

ii. Offer coordination conference calls

iii. Track grants being implemented in community (tracking system for this?  Not currently being put into PBPS unless provider so chooses – discussion of this to ensure this is indeed what is happening and if anyone is currently entering. 

3. Action Steps: 
a. Overdose statistical analysis
i. Review of overdose statistics 

1. Use the statistics to best serve the community

ii. Services currently provided to this population 

iii. Further outreach

1. Educate ages 36-45? How do we reach out to those populations
2. Certified Recovery Specialist/Patient engagement specialist-funding a portion of the Overdose FIA to support warm hand off in the emergency rooms
b. Consistent messaging/tag lines-in order to create unity, project a unified message
i.  “Got Drugs?” 
ii. Others 
c. Pre-post tests/outcome measurement tools-epicenter
i. Are you administering all pre/post tests, surveys available?

ii. What are you doing with pre/post tests, surveys? 

iii. Data sharing, pre/post test excel from other providers?
d. Discussion of current grant opportunities 

i. Drug Free Communities Grant
1. Sharron is currently going for Cardinal Health grant
ii. Discussion of current grants being implemented – is anyone currently entering this in PBPS 
4. Budget/Service Plans  

A. 15/16 Mid-year –Do not know what the allocations will be, no restoration. Do have half of DDAP funding
B. 16/17 Implementation Plans – intention to match up with PBPS; can come out and present new plan and Matt can discuss current services and future services prior to final submission.  
C. Reminder- Quarterly reports for 2nd quarter due (can send to Matt)- holds up with it. 
D. PBPS data entry approved – please bill– All services in PBPS are approved for time frame PBPS was down and are being approved currently in real time. 
5. DDAP Updates 

A. Prevention Manual Revisions—take note of Section 2.01, Section 4.01, Section 5.01, Section 7.01, MET requirements
B. DDAP Announcements page – A good resource to check with concerning trainings, certification
a. PBPS RFP – is moving forwards
6. SAP 

A. PBPS data entry –note LOCA in service description If a student had a SAP related LOCA DDAP - SAPT BG cannot be used to pay for service and cannot be attached to these services in the Fund Mngmt module - Provider needs to let us know if they had a SAP related LOCA in service description box  – write – “LOCA” in service description box.  Be sure to ascribe proper funding stream and bill accordingly. 
B. Outreach to schools – Prevention providers would like to have an advocate that speaks for them
a. Issues with funding, class hours

C. Bullying program, Wendy Shoster from Safe Haven 717-841-2536 

7. Resource Discussion  

A. Overdosefreepa.org

B.PAStop.org 

C. http://www.commonwealthpreventionalliance.org
D. http://teens.drugabuse.gov/
8. Trainings 
A. Prevention Confidentiality 

a. Online version DDAP hopes to have the online version available three times during this calendar year (this is our goal, but DDAP cannot guarantee it will happen)
b. Discussion of confidentiality concerns/situations
B. Prevention Ethics 
i. Updates DDAP is planning to update the in-person Prevention Ethics training.  The goal is to have trainers trained this calendar year in the in-person Prevention Ethics training from SAMHSA’s Center for the Application of Prevention Technologies (the same entity that provides the online version).
ii. Limited availability The availability of the Prevention Ethics training will be limited until  DDAP is able to get trainers trained in the new CAPT version

iii. DDAP training requirement monitoring  

DDAP will not be holding SCAs or providers to the Prevention Ethics training requirement until trainers are trained in the updated version and DDAP can ensure sufficient availability of the training (i.e. no one will be penalized by DDAP for not having the training until we can make it sufficiently available).  DDAP staff within the County Program Oversight section are aware of this.
iv. CPA workshop - will be a workshop at the CPA conference.

C. What other trainings would you find helpful/needed?
D. Available conferences

a. PLCB annual alcohol education conference, Underage and Dangerous Drinking: Sharing Resources – Sharing Outcomes, Wyndham Gettysburg on March 21 and 22
b.  PCB 17th Annual Conference Keynote Speaker: Kevin A. Sabet, Ph.D  | Reefer Sanity: What You Need to Know About Marijuana Now April 18th – 19th. Harrisburg pacertboard.org
9. Plan moving forward-To be out and about, please let Matt know what you are doing. Matt would like to be a resource and important contact, will be reaching out the schools and community groups
10. Roundtable

Angel Naci-Truth North

-Currently running two Girl circle groups, one boy council, ----Southeastern, northeastern girl group, Hannah Penn girl group
-Gettysburg Latina girl group-EMT demonstration, CPR training, naxolone

-Good Samaritan Law awareness

-Contigency Management



Deb Marsilio-FCR

-Too good for Drugs Program continuing-issue with fulfilling administrative responsibilities, from teachers, principals, PSSA  

-Telepyschiatry program-taking referrals, have  Parent/child interactive therapy



Sharron  Michels-CFY
-Strengthening Families program starting in the northern part of Adams county

-Family Fuentes?-strengthening families program for Spanish-speaking population

-Medication Take Back –Last Saturday in April, 8 sites

-Training for prescription lock box program

-Youth coalition, 4 starting up

-Liquor Control Board Grant



CHOY




-Two girl circle program at girl center, partial facility



-Two boy circles

-5 strengthening families that will be starting up, up to 10 total for the year

-Brain awareness workshop-March 4?
-Northeastern neighborhood Association Quilt, displayed at Martin Library

-Lunch and Learn, runs every other month, next topic is growth and development on their children
Next meeting date is scheduled for:      May 5th 2016 in the Jenny Wade Room
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