I. Executive Summary:

The YADAC Treatment planning process is designed to assist YADAC in utilizing available data as part of the County planning process, in addition to defining needs and developing the resources necessary to meet those needs. The plan analyses the data contained in the most recent 2015/2016 YADAC Treatment Needs Assessment in order to develop a corresponding plan of action to correct identified deficiencies within the treatment system.  

At Risk Populations

The Commission has identified the following at risk populations which shall be targeted in the Commission proposed treatment approach: 

Children & Adolescents:
York County numbers of child abuse/neglect cases have drastically increased.  Further, Women with Children appear to encounter increased barriers to accessing services.  As risk factors increase for children due to child abuse/neglect and primary caretaker barriers to substance abuse treatment, so may the propensity for addiction.   Adolescents appear particularly vulnerable to prescription opiates, which may later contribute to heroin use. Further, early use of marijuana in adolescents may be a contributing factor to later drug use, including opiates/heroin.  Student Assistance Programs appear under-utilized as a resource to address substance use disorders due to lack of knowledge and education of the service.   

Prescription Medication Population: 
Prescription opiates may lead to addiction, overdose and heroin use. Many individuals still do not comprehend the link between prescription opiates and addiction. 

Hispanics/Latinos: 
Bi-lingual resources and marketing to Hispanics/Latinos for substance abuse services is lacking.  Hispanics/Latinos may be less likely to seek out substance abuse services or encounter barriers when doing so.  

Criminal Justice: 
The Court/Criminal Justice system accounts for the highest volume of YADAC referrals and it is estimated that 70% of individuals that are on County Probation/Parole and 70% of those incarcerated in York/Adams County have substance use problems.

Emerging Trends and Identified Treament Needs

The Commission has identified significant emerging trends and treatment needs as follows: 

Opiate/Heroin:  
Reports of opioid overdose deaths in York/Adams County are staggering and continued to rise.  The region is averaging 17.4 deaths per 100,000 persons with York County as one of the top five counties in Pennsylvania experiencing an overdose crisis.  Total population heroin use has increased 31% from Fiscal year 2012/2013 to 2014/2015 with opiates and synthetics decreasing 5%.  It appears that individuals are starting their addiction with opiates and later turning to Heroin.  This trend can also be seen in the adolescent to adult population, with increased rates of opiate use in adolescents which decline in adulthood.   

Marijuana appears to play a role in opiate addiction as marijuana is typically found in the systems of those who overdose from opiates/heroin.  Marijuana/Hashish was the primary abused drug of individuals under age 18 and ranked third for adult admissions.  Early use of marijuana in adolescents may thus be a contributing factor to later drug use, including opiates/heroin.  

Treatment Access: 
A direct result of the pervasive pandemic of opioid use observed in the York/Adams area is a copious increase of individuals seeking intensive treatment.  Dramatic increases of intensive treatment referrals coupled with a lack of available beds across the State has resulted in delayed detox access.  Additional treatment barriers surround access to MAT as well as assessment and outpatient services in the Southern part of York County.  

Commission Proposed Approach:

The Commission has identified the following goals in order to fully address the treatment needs identified in York/Adams Counties: 


1. Goal: Reduce the prevalence of substance use disorders in York/Adams Counties

Proposed Approach: 

1. Ensure provision of effective prevention services 
2. Ensure provision of .5 Early Intervention level of care access
3. Support Criminal Justice initiatives  
4. Support County Children, Youth & Families 


2. Goal:  Prevent and reduce emerging substance use trends

Proposed Approach: 

1. Target adolescent prevention and treatment of prescription opiates and marijuana 
2. Target adult prevention and treatment of heroin 
3. Target synthetic marijuana prevention and treatment
4. Promote proper disposal of medication 
5. Promote Naloxone 
6. Ensure full continuum of care treatment access including detox and MAT




3. Goal: Address local, State and National trends impacting the SCA

Proposed Approach: 

1. Ensure bi-lingual treatment and prevention service access
2. Outreach to Hispanic/Latino population 
3. Outreach to entities who prescribe opiates/who are involved in Prescription Drug Monitoring programs regarding substance use disorders/overdose prevention/treatment access, etc. 
4. Promote prescription opiate education 

4. Goal: Address demand for treatment 

Proposed Approach: 

1. Continue to support the Criminal Justice system 
2. Promote the Student Assistance Program 
3. Ensure timely access to intensive treatment levels of care and MAT

5.  Goal:  Address system barriers which impede the ability of the SCA to meet treatment demand 
Proposed Approach: 
1. Ensure SCA funding is utilized to the fullest capacity 
2. Ensure timely access to screening, assessment and recommended level of care including MAT.  
3. Promote recovery house PA Associate of Recovery Residence (PARR) certification
4. Promote events that reduce stigma of substance use 

6.  Goal: Utilize an evidence based approach to respond to substance use problems and emerging trends 
Proposed Approach: 
1. Maintain and increase relationships with funding entities to supplement SCA funding 
2. Maintain and increase relationships with “grass root” recovery organizations 
[bookmark: _GoBack]
7. Goal: Identify the resources necessary to respond to emerging substance use trends and treatment demand
Proposed Approach: 
1. Continue to evaluate emerging substance use trends and treatment demand in comparison to available resources 
2. YADAC shall continue to develop and plan to secure necessary resources to respond to emerging substance use trends and treatment demand




