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Office of the County Controller

Gregory F Bower Administrative Center
Controller 28 East Market Street, Room 232
York, Pennsylvania 17401-1596
Tyler J Chronister Voice 717-771-9616
Deputy Controller Fax 717-771-4330
County of York, Pennsylvania
August 6, 2019

North York Borough
Keith Ramsay

350 E. Sixth Avenue
York, PA 17404

Dear North York Borough Tax Collector:

Attached is the audit report of your tax collection records for the County of York, prepared by the York County
Controller’s Office. Our procedures were performed covering the 2018 tax year, which began on February 15,
2018 and ended on January 15, 2019, including the final settlement for the 2018 tax year.

The expanded scope of the Office of the County Controllers Audit Department is under the authority of the
Pennsylvania Local Tax Collection Law at 72 P.S. § 5511.1, et seq. specifically 5511.26. Through the guidance
and procedures contained in the Local Tax Collection Law, we have issued this report based upon the audit.

Our audit was conducted in order to determine the accuracy of the timeliness of the County real estate taxes
collected and to obtain an understanding about whether the tax collections are free of material flaws, among other
procedures. It was found that we were unable to conclude all monies collected were deposited and remitted in a
timely manner, We requested but were not provided with details of all deposits, therefore we could not track
individual taxpayer payments to the bank and in turn remittance. It is recommended that you utilize a form of
record keeping which would enable you to track all individual payments which are included in any given deposit.
This would aid in ensuring all monies collected balance with amount deposited.

The financials we have audited for the 2018 tax year are attached as Exhibit A and will be included in a summary
report issued to the York County Board of Commissioners. The information included in the report is intended
solely for the use of the North York Borough Tax Collector, Keith Ramsay, and the York County Board of
Commissioners, and should not be used by anyone other than these specified parties without consent. However,
public policy dictates that this report is a matter of public record and its distribution is not limited.

Respectfully Yours,

Gregory F. Bower, MBA
Controller

Tyler J. Chronister
Deputy Controller




North York Borough Tax Collector
Audit Notes
For the period of February 15, 2018 through January 15, 2019

Note A — DESCRIPTION OF TAX COLLECTOR AND TAXING DISTRICT

Keith Ramsay was elected to the position of North York Borough Tax Collector in 2013 to take office on
January 1 2014. Each elected tax collector’s position is a four year term.

In York County, elected or appointed tax collectors are responsible to collect real estate taxes for the
County and municipalities. Under the Local Tax Collection Law, the tax collector is required to submit a
tax collector report approved by the Department of Community and Economic Development (DCED) and
all monies collected in the prior month to the York County Treasurer and the municipality in which they
are elected by the tenth day of the following month. When the final settlement of tax records is completed
by January 15 of the subsequent year, the tax collector submits unpaid tax parcels to the York County Tax
Claim Bureau.

York County is comprised of 72 townships and boroughs. In 2018, North York Borough had an assessed
total of $389,076.88 in York County. North York Borough also had a total of 739 parcels.

Note B — SCOPE AND PROCEDURES OF AUDIT

The period of our review was from February 15, 2018 to January 15, 2019, which covers the 2018 tax
year.

The following procedures were performed during the audit:

e Ensure each tax collector is using a proper EIN and has insurance for deposits over $250,000

e Ensure monthly DCED reports are submitted by the tenth of the following month

e Ensure remittances from the monthly summaries match up with remittances from the general
ledger and balance out at the end of the tax year

e Ensure all financials submitted by the tax collector balance and match up with their annual
settlement

e Ensure the proper amounts are being collected during each period throughout the tax year and
balance at the end of the tax year

e Ensure the proper amount of interims, exonerations, and collected parcels are being collected
each month

e Ensure the correct amount of parcels is the same amount being paid and verify this matches with
the tax collector’s final report

e Ensure the tax collector’s bank statements properly align with the documentation they use to keep
track of deposits and payments

e Ensure we are able to track individual payments to the duplicate and verify taxpayers are paying
the correct amount based on the period

e Ensure each tax collector is being correctly compensated




North York Borough Tax Collector
Audit Notes (Continued)
For the period of February 15, 2018 through January 15, 2019

Note C — TAX COLLECTION SYSTEM

The Treasurer’s Office purchased and implemented a new tax collection system in 2016 referred to as
iasWorld. iasWorld was developed by Tyler Technologies Inc. A spreadsheet designed by the Treasurer’s
Office and a brief stint with another tax collection system were what was used before the implementation
of iasWorld. The Treasurer’s Office chose iasWorld so all could use and would fit in with
Assessment/Tax Claim. The Elected Tax Collectors have the option of using the County provided system
or to use the system of their choice. Keith Ramsay chooses to utilize the County provided system,
iasWorld.




North York Borough Tax Collector
Audit Findings and Observations
For the period of February 15, 2018 through January 15, 2019

This section of the report presents the findings and observations that resulted from our annual
examination of the financial records. Following any of the findings and observations noted, we provide
recommendations to correct or better the described occurrence.

York County provides taxpayers with a 2% discount period until April 17, a base collections period until
June 15, and a penalty period until December 31 of each year so that York County can use the tax dollars

to best serve the residents of York County as a whole.

FINDING #1: Timeliness of Collection, Deposit and Remittance

Description: We were unable to conclude all monies collected were deposited and remitted in a timely
manner. We requested but were not provided with details of all deposits, therefore we could not track
individual taxpayer payments to the bank and in turn to remittance.

Explanation: Mr. Ramsay stated he does not keep individual deposit information. Deposits are made in
group amounts and deposited via a mobile deposit process.

Auditor’s Conclusion: This occurrence was listed as a finding rather than an observation because of the
nature of the occurrence. Since the tax collector stated he does not keep individual deposit information
there is no way to ensure all individual taxpayer payments collected were deposited and remitted in a
timely manner.

OBSERVATION #1: Face Payment Recorded OQutside the Face Period

Description: In August 2018, there was a collection of $489.98 at face recorded on the Monthly
Summary. The face period had ended on June 15.

Explanation: Mr. Ramsay stated he was sure the payment in August was received at the end of the Face
collection period and forgot to post it until he received additional payments at which time he remembered
the payment.

Auditor’s Conclusion: This occurrence was listed as an observation, rather than a finding because it
appears to be an isolated instance. The remaining duplicate collections were collected in the appropriate
collection periods.




North York Borough Tax Collector
Audit Recommendations
For the period of February 15, 2018 through January 15, 2019

In the preceding section of this report, we listed any findings and observations from our audit. This
section of the report presents recommendations to correct or better the described occurrences in the Audit
Findings and Observations section as well as to help better the tax collection process by each tax collector
even if there were no findings or observations as a result from the audit.

RECOMMENDATION #1

Tax Collector should utilize a form of record keeping which would enable him to track all
individual payments which are included in any given deposit, since he does not utilize a deposit
slip in paper form. This would aid in ensuring all monies collected balance with amount
deposited.

RECOMMENDATION #2

Tax Collector should continue to only accept payment within the stated collection periods.
Collections accepted outside of the stated collection periods should be kept at a minimum and
accepted only under extreme circumstance.




North York Borough Tax Collector
Audit Summary
For the period of February 15, 2018 through January 15,2019

We have performed the procedures explained in Note B in order to evaluate compliance for the 2018 tax
year ending on January 15, 2019 for the North York Borough Tax Collector, Keith Ramsay. Our
procedures described follow specific requirements of the Local Tax Collection Law and ensuring
compliance with the Local Tax Collection Law was the purpose of this audit.

Reportable conditions involved issues coming to our attention relating to significant deficiencies or non-
compliance that could adversely affect the tax collector’s ability to show a true representation of the
monies collected. While conducting our audit, we reported findings and observations along with
recommendations to correct of better the described occurrences. During the audit process, we noted we
were unable to confidently ensure taxpayer monies were deposited and remitted in a timely manner due to
lack of detailed deposit information kept/provided by the tax collector. We believe based upon the
response from the tax collector, this is an ongoing practice and we recommended the tax collector record
individual payments deposited within any given deposit in some manner. We also noted a face payment
accepted outside the face period. We believe this was an isolated instance.

We conducted our audit to obtain a reasonable understanding about whether the tax collections are free of
material flaws and to determine the accuracy of the timeliness of the County real estate taxes collected.
The financial affairs and compliance with the applicable law are the responsibility of the North York
Borough Tax Collector. It is our opinion that the taxes were collected for the County in a timely manner.
It is also our opinion that the tax collections by the North York Borough Tax Collector appear to be in
compliance with those generally accepted policies and procedures for tax collectors. We further believe
the monthly tax balances recorded on the monthly summaries and DCED reports are accurately stated.

The tax monies collected for North York Borough in 2018 are shown in Exhibit A: North York
Borough Tax Collections by Month.




poiad 399110 JO 3PISINC Pa3Ra|[0d SUNOWY = pjog psy

thay

- w osuefeg Jupus Jesl
€9°8LTVT [ wfer) XL, 03 394 Wy 8T/TE/TT YSnoayy 8T/9T/9 — pouad Ajeuag
€9°8LTHT $ swipagu/m jeg Sujpuz 8T/ST/9 UBnoayl 8T/8T/t— pouad soey
8T/LT/¥ UBnoIYL 8T/ST/T -- pouad Junoosiq

%9E°96 %LY'S6 %00°L %TL6 %59°6L

99'968vLE $  E9BLIVI $  SEITVILE §  60°€LULT 19°0€T°LT S  ERBLLLE S LLL6T9 $ 91988608 $ $  S§LT S 101
60°99L°L €9'8LTYT 0,258 19'9LL 60°99L°L - - - LYYE T JedA Jo pu3
£8'62L0T TwLYE'TT 8'208'TT 66'7L0'T £8°62L0T - - - SS'vL9TE ¥3gWIdaa
- SSYL9'TE - - - - - - SS'VL9'TE YIGNIAON
- SSVL9ZE - - - - - SSYL9TE 4380100
S9'EB6E SSYL9'TE T0'E6E'Y LE66E S9'E66°E 02'899°9¢ YIGNILIIS
80'IEL'S 07'899°9¢ 0T'S0L'S LY OT'TVLY 86°681 - - 87'668'TY sneony
SS°LT 87°668'TY SSLT - - SSLT - - - £8°9T6'TY Anr
5 9bT'ST £8'9T6'TY SorT'se YS'9¥T'ST - LEEIT'LY annr
9L°ST0'CT LEEIT'LI 9£°570'CT 9£'$20TT - - - €T°681'6L AVIA
19°728'SLT €T°68T'6L TT'90£°0LT 61°91S°S T9°CTR'SLT - YL TI0'SSE Ydv
SSE90PE YL TTO'SSE LTTBEEE 87'189 SSTE90°VE SS°LT YL LS0°68€ HO¥YIN
- $  vLLS0'68€ $ - $ VL5068 S A¥YNYE3d
5By @ [ecansiHos FH uejeg M::..Em pAdY xej [g10] z_m:wa 3-:& © P3139)10D aseg @ pP3wsjjo) as1g as1a @ pav0) SKHOX3 mvcawm\mmwuxw ajuejeg nsld YIUOIA

V Hqiyxg

8T0¢ - SNOLLDITIOD XVL1 31VIITdNA HONOYOE NYOA HLYON



